Selectboard Minutes
9/22/20
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck), Mike Jordan (Mike) via Zoom
Selectboard Assistant: Patti Lewis
Guests: Doug Day, Don Simonini (Don), Doug Berlan (MRVTV), John Weir (John), Lisa Koitzsch (Lisa), Michael Quenneville (Mike Q.), Carol Chamberlin (Carol) via Zoom audio.
Jared called the meeting to order at 5:00 p.m. and introduced himself, Chuck, Don, Doug, John, and Patti.
1. Chuck made a motion to approve Selectboard Minutes from 9/8/20.  Mike seconded.  No further discussion, all in favor, motion carried.

2. Public Discussion regarding the 2020 Town Plan as presented to the Selectboard by the Planning Commission (PC) dated July 2020.  Jared began by stating one of the most important jobs of the PC is reviewing the current state of the Town of Fayston by examining a number of factors such as anticipating growth challenges, improving current standards and guidelines, and adhering to statute requirements.  He explained the Town Plan used to be on a 5- or 6-year rotation but has now been moved to 8 years.  He said moving forward, assuming the SB approves 98 – 100% of the Town Plan this evening, he would like to see a series of meetings with the FCC and DRB to move from a reactive process to an opportunity of engagement.

Chuck thanked the PC, acknowledging how much hard work went it to this document, knowing first hand, as he sat on that Board in the past.  Mike seconded this appreciation.

Doug summarized revisions by stating a new town survey was incorporated in to the document, and that Carol had spear headed a great deal of this plan. John noted updates in the data sections, tables and figures. Doug, John and Carol stated the last town plan was quite thorough and this one had a mainly data updates.

Jared mentioned land use regulations going back 25-35 years, regional and town planning commissions established, VSA 24 Chapter 117 reference, and the fact the Town Plan is meant to be a guiding document, with recommendations from the SB, as they are the representative body of the Town and can evaluate and decide yay or nay to the Town Plan. He felt this Town Plan has had a good vetting and now serious discussion with various Town committees can take place.  He wants to take advantage of the good minds and expertise of all committees.

Chuck went to page 49 3.17 Section #3 stating the word “prohibit” threw him off and requested the word “consider” prior to prohibit be added.  There followed much discussion about goals vs. objectives, and how “where appropriate” was defined in this section. In the end the PC agreed to add the word consider under this section.

At this point Jared recognized Lisa Koitzsch (Lisa), Chair of the FCC, and Mike Quenneville (Mike Q), Member of the DRB who had joined the meeting earlier but after initial introductions.

Discussion continued with Jared asking how much cross reference Fayston had done with the Town Plans of Waitsfield and Warren.  John stated they had done some cross referencing especially having to do with the Mad River Watershed.  Fayston contributes 25% of the water and likewise the other towns so looking at similar buffers etc. was helpful stating they had tried to be consistent where appropriate and forward thinking when required.

Jared stated he had read with interest and appreciation the private road language as the Town has had to deal with private driveways a lot, including one case that took the Town to court.  He appreciated that some work has been done on this section.  

Jared also asked about overlay districts and would like to know how other Towns have implemented them, their challenges, and lessons learned.

Chuck asked where the cut off of 1700 feet had come from regarding communication towers. After discussion it was not clear as to where that number initially came from but it had rolled over in the Town Plans for years. Carol thought it may have initially come from soil and water conservation district regulations.  Don thought perhaps having to do with roads/access to install and building anything over 1700 feet.  

Discussion followed about the Millbrook Road FEMA Mapping issue.  FEMA had flipped its mapping years ago of the flood plain section from the Hyde Away down to the Baird Mill.  Carol explained the multiple facets to getting the work done including the financial aspect which would require the SB’s approval and involvement.  It involves engineer work (which McCain had started for a past client in that area) and working with FEMA to get the flood maps changed.  Jared said the SB has to prioritize what the Town can afford and time to do it.  John and Don think the area is the best shot for affordable housing projects.

Jared reiterated his commitment with working with the DRB, PC, and FCC as all are named numerous times in the Town Plan and should be part of the process.

Jared made a motion to accept the 2020 Fayston Town Plan, with great appreciation for the hard work, and the work that will be done in the coming months, with the edit of “consider” in Section 3.17 Objective #3.  Chuck seconded.  No further discussion, all in favor, motion carried.

3. Jared made a motion to increase the PC membership from 5 to 7.  Chuck seconded.  No further discussion, all in favor, motion carried.

4. Chuck made a motion to accept Karen Sauther as a member of the PC. Mike seconded.  No further discussion, all in favor, motion carried.

5. Road Foreman Update:  Stuart Hallstrom was not present.  Jared said they had hired Eric Potter to limb an oak tree on N. Fayston Road and a branch overhanging Strong Road. He said Stuart and crew had taken care of the burned van debris on German Flats Road.  Stuart is to complete culvert work on Dunbar, Airport, and Kew Vasseur Roads.  Jared asked Mike Q. if he was done on the road crew for the season.  Mike Q. believes he is.

6. Sharpshooter Road Spring.  A request from Janice LeBaron had been made to put a shut off valve on the gravel pit spring during the summer and remove in winter to allow water to flow and not freeze.  Mike said if the flow was stopped that it would back up and become stagnant.  Better quality if it keeps flowing. Mike Q. said he was waiting for the backhoe to relocate the outlet lower in the gravel pit as previously discussed.  Mike Q. also said maybe a valve to slow it down through the summer.  Janice had expressed her gratitude for the spring being located there.

7. Jared made a motion to accept the written decision as presented for the upgrade of .6 miles of Boyce Hill Road from Class IV to Class III.  Chuck seconded.  No further discussion, all in favor, motion carried.
Other Business:
Chuck informed all of the hazard waste collection being held on 10/3 at Harwood,
[bookmark: _GoBack]Chuck gave a brief update on the Boyce Hill Town Forest.  He had asked Stuart to put some more boulders at the top to stop ATVs from access the property. If Stuart does not have any in gravel pit, Chuck said the Big Basin folks have some we could use.  He also asked Stuart to move the sign for snow plow turn around and install a stop sign at bottom.   He spoke of asking Stuart to use the Town tractor to do some mowing but he had another guy with a small brush hog that may do it if we have the time and money to hire him.  Mike spoke saying a brush hog is not going to be the best solution and he is talking to Sugarbush about using the flail mower which he believes would do a better job.  Mike will know next week if it is available.  Suggestion was maybe to use both mowers.  Lisa asked that before anything be done it be passed by the FCC Steering Committee.
Lisa informed all that on Thursday morning at 10:00 a.m. the Department of Fish and Wildlife would be installing a beaver baffle on Randell Road to protect the town culvert.  It will cost the Town $49.00 for the baffle.
8. SB read mail and signed orders.
Meeting adjourned 6:08 p.m.
Respectfully submitted:
Patti Lewis
____________________________________________			_______________________
Jared Cadwell, Chair							Date

