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July 28, 2020

Select Board (SB) Members: Jared Cadwell (Jared); Chuck Martel (Chuck) and Michael Jordan (Mike)
Select Board Assistant: Patti Lewis (Patti)
Minutes Recorder: JB Weir (JB)
Guests: Jenn Hammond (Jen), Stephen White (Stephen), Susan Buchanan (Susan), Vince Yassi (MRVTV)

1. Minutes: Chuck made a motion to approve Selectboard (SB) minutes of July 14, 2020.  Mike seconded, no further discussion, all in favor, motion carried.

2. Jenn Hammond – PC Member Introduction: Jenn has been appointed by the SB as the newest PC member.  Jenn is a civil engineer specializing in stream flow, hydraulic modeling, fish habitat, bank erosion modeling.  She works remotely for an Australian environmental consulting firm.  Jenn’s father Pete Ludlow is also a member of the PC.  Jared mentioned that there are VLCT trainings that Jenn could take advantage of if she wanted.  

3. Stephen White & Susan Buchanan – Fayston Business Owner Introduction: Stephen is a native Vermonter.  Stephen and Susan have bought a second home off Village Road.  Both Stephen and Susan have been working in the hospitality industry for over two decades and plan to be the new owners of the Tucker Hill Inn.  Jared stated that it was great that there would be no gap in ownership and welcomed them to Fayston.  

4. Liquor License – Tucker Hill Inn: Stephen and Susan also brought liquor license and outside consumption permits for approval.  The SB signed the liquor license.  Chuck moved to allow Patti to sign off on the outside consumption permit, and Mike seconded, no further discussion, all in favor, motion carried.

5. Set Tax Rate: Jared asked Patti for a rundown of the numbers.  The budget passed at Town Meeting was $1,302,482.00.  With the addition of the two articles each for $15,000, the total budget is $1,332, 482.000.  With estimated revenue of $207,700.00.  This results in a revenue deficit of $1,124,782.00.  The NEMRC tax calculator puts the Grand List number at $3,835,959.00.  The tax rate comes out as 0.2932.  The Veteran’s exemption comes out as 0.0001.  The total tax rate adds up to 0.2933.  Patti added that the 2020 Grand List will not stay at the $3,835,959.00 because there is some current use still yet to be processed and accounted for.  For today the SB needs to set the tax rate, keeping in mind the Grand List will be lowered somewhat when final current use comes in.  Patti also added calculations pertaining to the fund balance, resulting in a number of $1,033,237.00.  Patti provided the current use total for 2019 ($170,557.00) as well as the current and not yet complete total for 2020 ($169,702.24).  Patti reiterated that the current use exemption number will go up a little making the Grand List number come down.  The full tax rate cannot be calculated tonight because Patti still does not have the education tax rate for Fayston.  The State is saying it should be in by August 1.  The SB needs to set the municipal rate at this meeting.  Jared stated that we have the fund balance of $91,545.00 and the question is how much of that to apply to the budget.  Chuck believes we shouldn’t put the entire fund balance toward the budget given the uncertainty surrounding the pandemic.  Mike said if by the numbers now we are at 0.28, then we should use a portion of the fund balance in order to get the rate to 0.275.  Jared agreed.  The SB agreed that $45,000 of the fund balance be applied to this year’s budget.  Patti made note that in this scenario the tax rate would be $.2751 after including the veterans’ exemption.  Patti will run an official calculation tomorrow.  Mike moved to set the rate at 0.2751 or close thereto depending on Patti’s official calculation tomorrow.  Chuck seconded.  All in favor, the motion carries.  

6. Set Late Homestead Filer Penalty: The SB needs to decide whether to set the rate at 8% or 3%.  Jared believes in the past the SB thought 8% was extreme given the process by which the education tax is collected.   In the past, Jared also believes the SB found the 3% rate satisfactory to cover the labor and time of the front office.  Jared moved to set the late Homestead filing penalty to 3%.  Chuck seconded, all in favor, the motion carried.

7. Boyce Road Reclassification: This is for the improved class 4 to class 3 portion of Boyce Road, approximately ½ mile.  In order to qualify for state highway aid, there needs to be a public hearing process.  This meeting will set that process in motion.  That process will include: August 3, 2020 - send notice to Valley Reporter, send notice to Fayston Planning Commission, and send certified mail notice to adjoining landowners (Bridgewater/Saylor/Eardensohn); August 6, 2020 – publish notice in Valley Reporter; September 8, 2020 – site visit (including landowners) and Public hearing at SB meeting; September 22, 2020 – written decision; and February 20, 2021 – must have submitted highway mileage certificate to AOT (along with meeting minutes and written decision).  The SB reviewed the notice Patti drafted.  Jared recommended the site visit be moved up to 3:45 on September 8, 2020 to allow for more time before the meeting.  Jared moved to proceed with the reclassification of 0.6 miles of Boyce Hill Road from class 4 to a class 3 town road per Title 19 of Vermont law.  Mike seconded.  All in favor, the motion carried.

8. Excess Weight Permits: None

9. The SB read the mail and signed the warrants.

10. Other Business: Jared updated the SB on the road crew report.  The crew is up at the gravel pit processing material for winter sand, while Mike Quenneville has been grading.  John Reynolds (John) is going to look at the stretch of German Flats that is compromised just above the Fayston School and give a quote on repaving that section.  John also believes that the Town did not need to work on Number Nine Road this year, but instead could do a skim coat for now.  The long-term solution is that the road needs to be moved.  Chuck believes that some sort of warning needs to be placed near the dip at the guardrail, perhaps a cone.  Stuart will be ordering culverts for this construction season and the start for next year.  Jared also mentioned the spring at the former Sassi camp has been reconnected and temporarily the outlet is at its previous location.  Stuart did say that he plans to move the outlet to the first opening at the gravel pit sometime this fall.  Jared added that the legislature passed a bill that eliminated the Town Agent positon as an elected position but did give the towns the option to appoint a town agent at Town Meeting.  Jared spoke with Lindsay Browning who is willing to stay on as the Town agent.  Chuck wanted to report on the Boyce Hill Town Forest Steering Committee.  The Committee did receive a request from the Icelandic Horse Farm that they continue to be able to use the property for horse-riding.  Chuck reiterated that there were two issues with that request.  One is that it would constitute a commercial use which is not approved on the property.  Secondly, horses are not approved under the interim management plan.  The Committee met to discuss the request from the Icelandic Horse Farm, and in the meantime had a different request to use the property for a yoga class. The Committee realized there needs to be some sort of permit process in place with regard to use of the land.  The use of the land for a free yoga class is permissible as it is not commercial if free.  The Committee is looking at adding a couple of new members and will be interviewing them soon.  The committee has drafted a document explaining the need for a permitting process for approved uses in the Interim Management Plan.  However, in the document the Committee has also denied the request of the Icelandic Horse Farm due to the commercial use of the horse-riding as well as because horses are prohibited from the land under the interim management plan.  Chuck hopes to have the input of the Icelandic Horse Farm as well other riders when it comes time to draft the final management plan.  Chuck asked for and received, agreement from Jared and Mike for the document to be sent.  

Jared asked JB about the Planning Commission reorganization.  Doug Day is now Chair, and Pete Ludlow Vice-Chair.  Carol Chamberlin is not sure if she will remain on the PC.  JB said the Town Plan draft has passed through a PC public hearing and will now be sent to the SB for review as well as for another public hearing.  JB suggested this be on the agenda for the next meeting.  A date will need to be set for a public hearing by the SB no sooner than 30 days but no later than 120 days from receipt.  
 

5:51 p.m.  Chuck made a motion to adjourn the SB meeting. Mike seconded, no further discussion, all in favor, motion approved.

The next SB meeting is on August 10, 2020 at 5:00 p.m. at the Robert Vasseur Municipal Building.

Respectfully submitted,

J.B. Weir
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							Approved: Jared Cadwell
 




