
 

6/26/20 
 

Greetings Fayston neighbor, 
 

Thank you for your interest in taking care of Fayston’s valued natural and recreational resources. We are 

looking for volunteers to serve on the Boyce Hill Town Forest Steering Committee. We have tried to 

describe the role and work below so you have a good understanding if you would be interested.  
 

We hope to hear from you soon. 
 

Lisa Koitzsch & Corrie Miller 

Fayston Conservation Commission Co-Chairs 

 
Boyce Hill Town Forest Steering Committee  

This new subcommittee of the Fayston Conservation Commission (FCC) is focused on developing a long-

term management plan for the Town’s newly acquired Boyce Hill Town Forest. Members of this group 

can, but do not need to, also serve on the FCC. Members must live in Fayston.  

 

Boyce Hill Town Forest & Management Planning - a bit of background 

This 93-acre parcel at the top of Boyce Rd in North Fayston was gifted to the Town of Fayston in 

December 2019. During the land transfer, the Fayston Conservation Commission, together with the 

Fayston Select Board, drafted an Interim Management Plan and outlined a 2-phase long-term 

management planning process, guided by the Boyce Hill Town Forest Steering Committee. 

 

Based on successes and challenges from other Mad River Valley and Vermont town forest management 

planning case studies, the long-term management planning process was determined to span a minimum of 

2 years and result in a plan approved by town voters.  

 

Phase 1, 2020, is planned as a learning and sharing year, in which we hope to learn about the property’s 

special characteristics and natural and cultural resources. As part of the learning process, we plan to 

conduct a Natural Resources/Ecological Inventory, Invasive Species Inventory, Breeding Bird Survey, 

and to do some cultural history research. We hope to gather as much information from country foresters, 

state wildlife biologists, consulting ecologists, historical society members, and neighboring landowners as 

possible. The idea, pre-COVID-19, was that we would share what we learned with the community in 

various field walks and events. The pandemic has affected this part of our plan as we have not been able 

to host any field walks and the stay at home orders have delayed our planning efforts. 

 

Phase 2, 2021, is to be focused on the public input and management plan writing process. As 

recommended by other towns, we hope to have the funding to hire a facilitator for the public input 

process and a consultant to draft a management plan for approval by Fayston voters. We imagine the year 

would include several public hearings, property walks with the varied interest groups (horseback riding, 

skiing, hiking, biking, wildlife watching, and so on), and request for comments from throughout our 

Fayston community so that we have a full picture of what values people think are important to protect and 

how they envision using this special place. We hope to be able to bring everyone’s interests together into 

a management plan in which most Fayston voters see their interest represented, at least in part. We want 



 

to hear from a wide range of people throughout our community for the management process to be fair and 

inclusive and we want to be sure we’re doing our job to protect the natural resources for future 

generations of people and for their inherent value.  

 

Are you a good fit with the Boyce Hill Town Forest Steering Committee (BHSC)?  

For the BHSC, we’re looking for volunteers who live in Fayston and are committed to learning and 

sharing the BHTF’s natural and cultural stories with the public; ensuring an informed, transparent, and 

welcoming management planning process; and weaving together a Long Term Management Plan that 

balances natural resource, recreational, forestry, and cultural history values. Each volunteer can expect to 

spend ~2-3 hours per week, or more/less as feasible.  

 

As we put together a well-rounded team, we’d like to welcome committee members with:  

● A deep commitment to the management planning process and to a balanced management plan. 

We need people who can put aside their own personal visions for the property and be able to 

move through the planning process objectively;  

● A willingness to understand and thoughtfully consider multiple perspectives;  

● A willingness to take on small independent tasks and ability to follow through on commitments; 

and  

● Experience in at least one of the following: 

○ Natural science - understanding and background in ecology, biology, geology, botany, or 

wildlife. If you have an ability to understand and interpret State natural resource 

information as it pertains to Fayston, that is helpful; 

○ Communications - ability to communicate ideas in writing (press releases, emails to 

stakeholder) and verbally (public meetings, stakeholder meetings, etc.) 

○ Sustainable trails and recreation planning; 

○ Organization / leadership - ability to consider and advance multiple projects, facilitate 

conversations so all are heard, lead projects from beginning to end; 

○ Fundraising - including private and/or grant writing; 

○ Cultural history - knowledge of the local/regional history and how it shows on today’s 

landscape; 

○ Community engagement - skills and experience engaging community partners, (including 

businesses, donors, landowners, agencies, non-profits, and/or press), facilitating public 

meetings, creating surveys, ensuring all groups are invited; or 

○ Land use planning 

 

Interested in joining us?  

We have had quite a bit of interest in serving on this committee. Therefore, we are asking you to write a 

short letter to us describing the skills and experience you bring to the table, why you are interested in 

helping, and what you hope to accomplish. 

  

Please email us at: faystonconservation@madriver.com by July 13, 2020. For more information about the 

Boyce Hill Town Forest, go to the Fayston Town website Conservation Commission page.  

 

Thank you for your interest and for volunteering to help! We look forward to hearing from you! 
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