[bookmark: _GoBack]Fayston Select Board Meeting Minutes
Teleconference – April 14, 2020

Present at Robert Vasseur Municipal Building
Select Board Members: Jared Cadwell (Jared) and Mike Jordan (Mike)
Select Board Assistant: Patti Lewis (Patti) 
Mad River Television: Vinny Yasi (Vinny)
Via Phone
Select Board Member: Chuck Martel (Chuck)
Minutes Recorder: Lisa Koitzsch (Lisa K.)
Guests: Craig Snell (Craig), Lisa Loomis (Lisa L.), and John Weir (JB)

Jared called the meeting to order at 5:00 p.m.

1. [bookmark: _Hlk17972103]Mike made a motion to approve the minutes of March 24, 2020.  Chuck seconded, no further discussion, all in favor, motion approved. 

2. Craig Snell – Emergency Management Coordinator
· As of this afternoon (4/14/2020), there are 752 confirmed cases of COVID-19 in Vermont – 31 patients are hospitalized and there have been 29 deaths. Approximately 10,000 tests have been administered and cases do seem to be leveling off. 
· Tests are becoming more available but you need a referral from a primary care physician.
· Lisa L. reported the loss of Donnie Alter, a Fayston resident, who had been in a rehab center and was identified as Vermont COVID-9 Case #1. Donnie was well-loved by the Fayston community, was a Veteran, motorcycle enthusiast, and former professional photographer. 
· Two options for volunteers: State of Vermont and Mad River Emergency Response Team (led by Betsy Jondro, Rebecca Barruzzi and Jeff Tompkins).
· FEMA funding is available for protective measures although Fayston does not currently have a need for this.
· Waitsfield/Fayston Fire Department has been doing a deep clean of the fire station and all fire trucks and has introduced new safety protocols. These procedures were recently tested when volunteers responded to a car accident on Buel’s Gore. Warren has an extractor machine to wash equipment and has offered this technology to Waitsfield/Fayston. 

3. Road Foreman Update: 
· Mike Jordan gave the report for Stuart Hallstrom who was not in attendance.
· The road crew has been working through a punch list of work: truck maintenance, tree clearing, culvert cleaning, and limited grading on Center Fayston Rd. All trucks are switching to summer use except for one plow and the sander that are still operational in case of a spring snowstorm.  
· Stuart is putting together a capital plan and options for the SB to look at. There may be a major equipment purchase every year for the next few years. The Town will need to prioritize what equipment needs to be replaced.
· Three major road projects scheduled for 2020: Randall Road, Boyce Road and North Fayston repaving. 
· JB reported two grant applications have been written and sent to VTrans. Both are two-year grants. 
· People have been four-wheeling on the Town Garage sand pile. The SB asks the public to refrain from doing this due to safety and liability concerns. 
· Jared asked JB if he had been in touch with Stuart regarding culvert inventory. He has not but talked to Stuart last week about high priority road segments. 

4. Front Office/Administration Report:
· The Town website is being updated as new information emerges, including an update of the Emergency Management Protocol for the office and garage. 
· The office remains closed to the public and staff is continuing to work on split shifts or remotely from home. The mail is quarantined for three days before being opened. 
· There is an exemption to scheduling title searches based on the ACCD ruling on 4/10/20 which states “in extenuating circumstances where irreparable adverse economic or personal impact would result or the activity is in support of a COVID-19 response effort, the Town MAY consider a limited provision of the necessary service, such as scheduling a rare in-person appointment for access to records”. Please refer to the Town of Fayston Emergency Management Protocol posted on the Town’s website for more information. 
· JB reported zoning activity has been picking up. He will be inspecting tree cutting and clearing activity on a property adjacent Shephard Brook. Neighbors have complained of motorized vehicles traveling along the brook and in the Town right-of-way.
· The State is working on how elections are going to be handled this year. Upcoming elections include Harwood and the August primary. JB said the State is specifically working on a system to mail ballots to residents but are still working out the details. 

5. FCC Appointments
Lisa K. reported there is a vacancy on the Conservation Commission. Several people signed up at Town Meeting expressing interest in participating. The FCC will be reaching out to these Fayston residents to determine their level of interest and skillset. She mentioned the FCC is reviewing the idea of creating a Stewardship Committee for people more interested in hands-on work. The next step for the Boyce Hill Town Forest is to expand the Steering Committee and develop a Natural Resources Inventory.  

6. Tax Bills/TAN/Town Expenses
Patti suggested the SB to start thinking about expenses already slated for this year, including what is owed to the State of Vermont, in order to be prepared for a delay in tax revenue. She is not sure when the tax bills will be going out and is worried that with the delays and closures, the normal tax bill schedule will be disrupted. The State is still supposed to set the tax rate the beginning of July. Jared asked if there was any indication the State would delay education tax owed and Patti said not heard anything about that yet. There is $1.7 million in the Town checking account with $1.2 million due to the State. Patti is looking into a TAN note just in case there is a delay. 

Patti anticipates that because the deadline for personal tax filing has been moved to July 15, she will have to reprint some tax bills once they do come out. Jared asked her to produce a rough projection of expenses that need to be paid through July 1. Voters did give the SB permission at Town meeting to borrow funds to cover a shortfall if necessary.  

Patti mentioned matching grants and that if road crews cannot get out to complete the work, then bills may not be as high in 2020. Mike agreed and said 2021 might be a better year to work on paving North Fayston Road. 

Mike asked for clarification on the two CDs that have rolled over and Patti told him she will make journal adjustments once the statements come in. 

Jared asked Patti to mail the current delinquent tax list to the SB. There is still approximately $90,000 in delinquent taxes for 2019 and the majority have not contacted the office to set up a payment plan. 

7. Liquor License Applications
Mad River Glen renewed its First Class, Third Class, Caterer’s, and Outside Consumption licenses. Patti confirmed she only needs two SB signatures to approve the renewals.

8. Excess Weight Permits
Permits were signed for: Hutch Crane and Pump Rental Corp.; Irving Energy; R. Parker Enterprises Inc., dba Parker Excavation; Tim Thompson Trucking, LLC; and, Kris Bullock, City Feed and Lumber.

9. The SB read mail & signed orders.
 
10. Other Business:
JB: Vermont Adaptive Sports are moving ahead with building plans at Sugarbush.

Jared: The SB need to discuss a personnel matter under executive session. 

At 5:48 p.m. Mike made a motion to go into executive session to discuss a Covid-19 related personnel matter.  Chuck seconded.  No further discussion, all in favor, motion carried.

At 6:16 p.m. Mike made a motion to come out of executive session. Chuck seconded.  No further discussion, all in favor, motion carried.

Action Taken: The SB will seek legal opinion on Covid-19 related benefits.

At 6:17 p.m. Jared made a motion to adjourn the SB meeting.  Chuck seconded, no further discussion, all in favor, motion approved.

The next SB meeting is April 28, 2020 at 5:00 p.m. at the Robert Vasseur Municipal Building.

Respectfully submitted,

Lisa O. Koitzsch
Patti Lewis	
					____________________________________
						Approved: Jared Cadwell
