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January 28, 2020


Selectboard (SB) Members: Jared Cadwell (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Minutes Recorder: John Weir (John)
Guests: Doug Berlan (MRV TV); John Malter (John), David Frank (David), and Kevin Van Schaik (Kevin)

1. Minutes: Chuck made a motion to approve Selectboard (SB) minutes of January 14, 2020.  Mike seconded, no further discussion, all in favor, motion carried.

2. Capital Budget Public Hearing:  Jared reminded everyone that the capital budget items are the conservation fund, the road construction fund, the road retreatment fund, equipment reserve fund, fire equipment reserve fund, bridge reserve fund, town garage reserve fund, reappraisal reserve fund, municipal building reserve fund, town record restoration reserve fund, and culvert reserve fund.  Chuck made a motion to approve the capital budget.  Mike seconded, no further discussion, all in favor, motion carried.

3. Telecom Petition for Pole (originally #6 on the agenda): This petition by Waitsfield Telecom is for an underground utility 465 feet of buried one-inch conduit and cable along the east side of Randell Road within the town right-of-way from pole 10958 to pole 1094 which will allow Waitsfield cable to tie together the two lines.  Stuart reviewed the permit to ensure there were no road-related issues and found none.  Chuck moved to approve the utility permit.  Mike seconded, no further discussion, all in favor, motion carried.

4. Kevin Van Schaick re MRVAS (originally #5 on the agenda): Kevin was present on behalf of the Mad River Valley Ambulance Service (MRVAS).  MRVAS is requesting $15,000 from each of the Valley towns, including Moretown, for the next two years (See attached summary).  Jared stated that the request will be warned as a separate article on the Town Meeting Warning.  Jared asked Kevin whether someone from MRVAS would attend Town Meeting Day to present the petition.  The request is being made mainly on account of the impending capital expenditures for the fleet of vehicles.  The cost to replace one rig is between $275,000 and $300,000.  The approximate life span of a rig is 10 years, although the MRVAS tries to stretch out that life span to 15 years, or 16 in the case of Mad River 2.  Last year, Mad River 1 was replaced.  Two years ago, Mad River 3 was replaced.  By end of 2021, Mad River 3 will need to be replaced.  Kevin stated that money does not come in like it did before, and Medicare and Medicaid decide what they will pay.  Chuck asked whether the request will be an on-going beyond just 2020 and 2021.  Kevin stated that he didn’t think so.  The big reason for the request is to replace Mad River 2.  The donations would build up the capital reserve enough to purchase the new rig and still cover other costs.  Kevin added that MRVAS may need to make other requests in another 12 years when it comes time to purchase a new vehicle.  But for now the request is for two years and intended to be used to replace Mad River 2.  Jared asked about staffing.  Kevin said there about 73 people on staff, including 16 dispatchers.  Many staff come from the Valley.  The service utilizes a fire bar through the phone company that costs about $500/year.  MRVAS has a repeater on the eastern ridge on Common Road in Waitsfield.  MRVAS buys about 5 new radios every year at approximately $500/radio.  Jared wanted to clarify that the same request for $15, 000 from each of the Valley towns would be made again in 2021.  Kevin responded in the affirmative.  

5. John Malter re: Solid Waste District (originally #3 on the agenda): John reviewed the Mad River Resource Management Alliance (MRRMA) activities for the year 2019 (See attached summary).  John spoke about utilizing a new contractor this year.  John also spoke about product stewardship and the work being done with various entities to reduce the environmental and health impacts of a variety of consumer products.  The MRRMA collects pesticides from the community every year for no charge, with funding help from the Agency of Agriculture.  However, the Agency of Agriculture has reduced their available funding from $8,000 to $5,000.  John stated that this will hamper solid waste districts going forward and that there is a bill in the legislature that would off-set some of these costs by placing them on the manufacturer.  John also noted the impending implementation of the Universal Recycling and Composting Law as well as the prohibition of plastic bags, straws etc.  John stated that costs are going up and the per capita has gone from $6.25 to $7.00.  This represents a 12% increase, and for Fayston it is an increase of $1,015 over last year.  Jared asked if Fayston contribution to the MRRMA will be $9,471 for 2020.  John responded in the affirmative.  Jared stated that the request has been included in the proposed budget to be approved by the voters.  Jared moved to re-appoint Chuck as the representative to the MRRMA.  Mike seconded, no further discussion, all in favor, motion carried.  

6. David Frank re: Municipal Building Maintenance (originally #4 on the agenda): David noted that this will be the tenth year since the Town undertook energy efficiency measures.  David estimates that the Town has saved approximately $40,000 between electrical consumption, insulation, and the installation of the pellet boiler system.  With regard to the roof of the Town office, David thinks it might be best to get a second opinion on the integrity of the roof just to make sure.  Pat Burrell had provided some feedback previously.  David provided a list of considerations for the 2020 budget and the approximate costs associated with the work (See attached summary).  Jared asked about the budget line item for Municipal Building Maintenance.  Mike said it was $5,000.  David said the best approach from years past is to prioritize items.  Mike said the humidifier install is the top priority.  Other priority items are annual roof maintenance, septic pumping, Park and Ride signage, entryway mats, community room window, and two new office chairs for Patti and Sarah.  Chuck asked about the boxing and insulation of the hall and bath heating pipes.  If the budget is tight after the above priorities are completed, then the boxing and installation should wait.  Mike mentioned possible remaining monies in the Municipal Building Reserve Fund (created for ADA compliance work), due to a credit expected from the contractor.  That fund balance currently sits at $13,167.29.  Mike asked whether that balance includes the credit memo and Patti responded she had not seen it yet.  There appears there will be an extra $500 in that account.  Jared stated that if there is additional money in there from the credit, then the boxing and insulation of the piping should be done.  All agreed.  

7. MRV Recreation District Request for Funds: The recreation district has asked for an additional $15,000 this year, on top of the $15,000 given each year already.  Members agreed that a representative of the district should come to Town Meeting to present the need for the additional monies, just as MRVAS was asked to do.  The additional $15,000 request is a separate article on the town meeting warning, just as the MRVAS request.  The recreation district has asked Fayston, Warren and Waitsfield for the additional $15,000, while the MRVAS has asked Fayston, Warren, Waitsfield, and Moretown for $15,000.  The SB agreed that both articles include language that approval by the voters is contingent upon the other towns authorizing the same appropriations.  Jared will get back to Liza Walker about someone from the recreation district making a presentation at Town Meeting.  

8. Approve Town Meeting Warning: Patti prepared two versions.  Version 2 had the language pertaining to the contingencies of approval for the monies to MRVAS and the recreation district.  Mike noticed that Article 9 should read “Selectboard member” and not “Selectman.”  The SB agreed to meet on Thursday January 30th at 4:00 p.m. to finalize the budget.  Patti is waiting for the numbers from the auditors.  Chuck moved to approve version 2 of the Town Meeting Warning, pending revision to Article 9 and insertion of the final budget number into Article 17, with the understanding that the warning will be signed at the January 30th meeting.  Mike seconded, no further discussion, all in favor, motion carried.

9. Chase Brook culvert update: John met with Tyler Billingsley at the site two weeks back.  Tyler has been authorized by the SB to complete a hydraulic study for the culvert.  That should be done in a couple weeks.  Tyler believes the upsized structure won’t affect the Sugarbush pump station, and that an upsized aluminum culvert may work.  John spoke with Margo about the pump station and the eventual work that will be done at the culvert.  Margo asked to be kept in the loop as the project plans progress. 
 
10. Waitsfield/Fayston Road Agreement: Jared said that the two towns are only about $500 apart.  The SB also needs a final number from the fire department for the budget.

11. Road Foreman update: Stuart was not present.  Jared asked where the stone ditching had been done in the past year.  Bragg Hill was one, a small section of Randell Road and perhaps Harris Hill Road.  

12. Other Business (originally #13 on the agenda):  

The SB signed excess weight permits for Hinesburg Sand & Gravel, Newport Sand & Gravel and Bourne’s Propane.  
The SB signed the first and third class liquor license applications and two outside consumption applications for the Mad River Barn.  
Chuck mentioned the revisions to the job descriptions.  John and Chuck had gotten together to discuss John’s changing role and how to incorporate that into an updated job description for the future.  Also John had worked on revising the road crew job descriptions.  These will be reviewed at a February meeting.  The revised Employee Handbook that Patti & Sarah have been working on should also be reviewed at that time.
The SB also signed the contract with Karyn Scherer for work on the Town Garage design.  

13. The SB read the mail and signed the orders.

At 6:44 p.m.  Chuck made a motion to adjourn the SB meeting. Mike seconded, no further discussion, all in favor, motion approved.

The next SB meeting is January 30, 2020 at 4:00 p.m. at the Robert Vasseur Municipal Building.

Respectfully submitted,

J.B. Weir



						____________________________________
							Approved: Jared Cadwell

