FAYSTON Selectboard Minutes
1/6/20
Selectboard Present:  Jared Cadwell (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Public: Karyn Scherer (Karyn) and John Weir (John)
Jared opened the meeting at 9:00 a.m.
1.  SB Meeting to review Karyn Scherer’s proposal to prepare a schematic design package for Town garage project.  Karyn presented her proposal to prepare a schematic design package for the Town of Fayston garage project.  The package would include a pre-design step in which Karyn would develop a program for the building.  The pre-design would necessitate meeting with Stuart to develop a list of items to be stored in the building, required functions of the building and a potential list of future space needs and requirements.  The next step would be a site analysis.  Site analysis would include visiting the site and utilizing the existing site plan to gather information that will inform the design.  This step would entail a meeting of the Committee in order to review options and narrow down the possibilities to one option.  Meeting with the site engineer may be required, the fees for which are not included in Karyn’s proposal.  The last step is the schematic design itself.  This stage would entail two meetings of the Committee.  The first meeting would be to review the sketches and refine the schematic design options.  At this point, Karyn would develop a schematic floor plan and elevation based on the input of the Committee.  A second meeting would then be held to review the schematic floor plan and elevation.  A fourth and final Committee meeting would be held to review the schematic design package in its entirety, making any necessary final revisions.  Karyn’s proposal estimated the fee for the schematic design package to be in the range of $8,000 - $10, 000 based on an hourly rate of $75/hour.  Jared asked whether Karyn could attend Town Meeting for discussion of the project.  Karyn said she could.  Chuck made a motion to accept Karyn’s proposal for preparing a schematic design package for the Fayston garage project.  Mike seconded.  All were in favor and the motion passed.  Karyn will contact Stuart to set up a time to meet at the garage.  Once that date is set, Karyn will email the Selectboard so that one or more members can be in attendance.
The meeting adjourned at 9:57 a.m. 
Respectfully Submitted: John Weir
10:30 a.m. Jared opened budget meeting session.
Selectboard Present:  Jared Cadwell (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guest: Kris Merchant (Kris) from Waitsfield Champlain Telephone Company
[bookmark: _GoBack]Kris presented a proposal for a new telephone system for the Fayston Town Offices.  The current system has some features that no longer work due to lightning strike several years ago and the system is no longer supported as far as repair parts availability.  The new system is a hosted phone system with many advance features available.  Discussion was had regarding renting vs purchasing and the cost per month for each scenario.  See attached.  It is the Selectboard intention to purchase the phones at a cost of approximately $1,000.00 if budget is approved on Town Meeting Day.
Selectboard (SB) also discussed Joslin Library, Washington County, and Legal line items.  Wages were discussed noting the Social Security increase of 1.6% for 2020.  Employee interviews will be conducted on 1/8/20 and salaries discussed thereafter.  
Meeting adjourned at 11:30 a.m.
Respectfully submitted: Patti Lewis
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