Selectboard Minutes
1/14/20
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Doug Berlan (C44) John Reynolds (John) ST Paving, Corrie Miller (Corrie), John Weir (JB)
Jared called the SB meeting to order at 5:00 p.m.
Jared introduced all at the table.
1. Chuck made a motion to approve the 12/17/19 Selectboard (SB) minutes.  Jared seconded.  No further discussion, all in favor, motion carried.
Jared made a motion to approve the 1/6/20 SB minutes.  Mike seconded.  No further discussion, all in favor, motion carried.

2. John presented the SB with three paving options for 1.65 miles on North Fayston Road.  

$334,650.00 plus $135,000.00 (2nd year additional cost).  See attached # 1 for specifications.
$22,040.00.  See attached #2 for specifications.
$180,000.00. Overlay option not presented as a proposal.

John, Stuart and SB discussed all three option pros and cons.  Stuart noted he would need to change all the culverts (all destroyed and need upsizing) on N. Fayston Road prior to repaving regardless of which option.  He will get the SB information on the number and cost of those culverts.

Jared noted that this project meets the RFP threshold and his appreciation for working with John for many years.  

3. JB addressed the SB regarding the Chase Brook Culvert that needs replacing at the entrance to the Fayston Elementary School.  Randy Reed had looked at it a couple months back.  He suggested contact with the State of Vermont for a hydraulic study.  He had met with Jaron Borg  (Jaron) (stream alternation person from St. of Vermont).  Jaron had indicated there may not be need of a bridge (vs large box culvert) although Jaron clarified that statement noting this is not necessarily his area of expertise.  In the meantime JB indicated that help with a hydraulic study from the St. Of Vt. seemed unlikely and even if it where it would be 9-10 months out.  HGMP grants will need to be applied for well before that and the study is needed to apply.  Randy Reed has suggested a gentleman by the name of Tyler Bisingly for not only the hydraulic study but help with the HGMP application process.  Jared made a motion to approve the expenditure of up to $1,000.00 for the services of Tyler Bisingly to conduct a hydraulic study for the Chase Brook Culvert replacement.  Mike seconded.  No further discussion, all in favor, motion carried.


4 Corrie, with her Friends of the Mad River hat reminded the SB of the five 30% design sites that had been complete last year re: storm water runoff.  The Murphy/Center Fayston Road intersection had been identified as the top site.  She had submitted a pre-application for a grant for that site which had been approved.  She was now asking the SB for support in submitting a grant application to cover a 100% design process.  It would require a $600.00 match which could be in kind with her time and town staff time.  She said the total for the grant would be about $8,000.00. Chuck asked if the Shea property would be considered in the 100% design to which Corrie responded they would be contacted. After discussion it was decided that she would submit application for not only this site but also the N. Fayston/Ctr. Fayston Road site and the Mansfield and Stark Mtn. View Road site.  See attached.
Corrie said there was need to think about maintenance if the project(s) go to implementation and that the Town needs to say yes it stands behind a commitment for this process but also to implementation and maintenance.  SB agreed they are committed to moving forward with these projects.  

SB asked Corrie to change hats to the FCC one and was there any new updates on the Boyce Hill Forest discussion.  She said spoke of some concerns she had heard re: horses, the 1st year being a learn about the land process, including hosting free opportunities for the community to learn, mowing, invasive species, process for a longer range management plan, etc.  She will be at Town Meeting and will speak under “offices reports” to the people.
She asked if the SB, through their budgeting process had funded a Town Forest Reserve Fund, as had been discussed previously.  Jared responded he was hesitant to commit as they are still in the budgeting process but yes, a line had been added to consider.  He also asked if anyone had pursued the donation conversation about can the Town accept donations and would they be considered tax deductible.  Jared and Patti will follow up with people on that question.

5 Road Foreman update.  Stuart said other than rough roads, the trucks are holding together and the new one should come in the end of February or early March.  He had meet with Karyn Scherer at the town garage this week to begin that planning process.

6 SB reviewed the Town Meeting Warning.  They noted the need to add articles re: any Town Forest Reserve Fund.  Changes will be made to the Warning and placed on the agenda for the 1/28/20 SB meeting.

7 Excess Weight permits were signed for EB Lincoln Loggers Inc., and David Welch. 

8 SB reviewed and approved Liquor License Renewal 2020 for the White Horse Inn.  

9 SB reviewed and signed the Highway Mileage Certificate with no change.  They noted possible changes next year with the elimination of the Town Garage Road and changes to Boyce Road classification. 

10 Jared made a motion to ratify the contract with Karyn Scherer for design assistance for the town garage replacement.  Mike seconded.  The retainer is for $750.00 with a contact of between $8,000.00 and $10,000.00.  No further discussion, all in favor, motion carried.

11 Other Business: SB gave Patti permission to sign a Special Event Permit for American Crafted Spirits, Inc. for a function on 1/28/20 at MRG. 
6:10 p.m. Chuck made a motion to adjourn. Mike seconded.  No further discussion, all in favor, motion carried.  
[bookmark: _GoBack]The next SB meeting is January 28, 2020 at 5:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell

