[bookmark: _GoBack]Select Board Meeting Minutes
September 10, 2019


Select Board (SB) Members: Jared Cadwell (Jared), Chuck Martel (Chuck) and Mike Jordan (Mike)
Select Board Assistant: Patti Lewis (Patti)
Road Foreman: Stuart Hallstrom (Stuart)
Minutes Recorder: Lisa Koitzsch (Lisa)

Guests: Kate Taylor, Lisa Lemieux, Liza Walker, John Weir, Judy Gates

Jared called the meeting to order at 4:59 p.m.

1. [bookmark: _Hlk17972103]Mike made a motion to approve the minutes of August 27, 2019.  Chuck seconded, no further discussion, all in favor, motion approved.
2. DRB Appointment/Alternate: Due to Jarod Alvord’s work and education commitments, he has requested to be moved to alternate status. Chuck made a motion to appoint Pete Ludlow to regular DRB member status and Jarod Alvord to alternate member status. Mike seconded, no further discussion, all in favor, motion approved.
3. CVDART (Central Vermont Disaster Animal Response Team): Kate Taylor was not present so Jared proposed setting the financial request aside until budget review or until later in the meeting if she did appear in person (see attached letter). 
4. Slide Brook Road Discussion/Update: After the agenda was officially posted, all parties concerned canceled their attendance and have rescheduled for the next SB meeting.  Jared reported that the SB has reviewed the road agreement for Slide Brook Road and confirmed with John Weir the 16’ width requirement. Jared commented that this better accommodates what Sugarbush would require and John said Margo Wade was hoping, as far as access for this coming ski season, to have a parallel corridor along buried power lines to see if this would suffice. 
5. Liza Walker, VLT: Liza rescheduled to appear at 6:15pm so discussion of this agenda item will be moved to later in the meeting.
6. Ermione Conservation Agreement: As with agenda item #5, this discussion is moved to the end of meeting when Liza Walker is scheduled to appear.
7. Road Foreman Update: Stuart is on vacation this week but was present at the SB meeting. Mike Quenneville is filling in for him. He reported the crew is not quite finished with winter sand production yet but is hoping to finish next week. As for outstanding projects for the remainder of the year:
a. Finish Bragg Hill Road shoulders with blacktop grindings.
b. Repair some of the shoulders on Number 9 and German Flats. 
c. Ditching on German Flats Road.
d. Horseshoe Road - John Weir said mid-October is the deadline the SB gave homeowners to fix the washout on the lower entrance of the road or risk having that access closed. He said parties are working hard to fix this issue. Stuart said the Town already put a load of fill under the guardrail. 
e. There are still five culverts to replace before the winter: two on Phen Road, and three on Airport Road. Stuart will try to keep the roads open while the work is being done, although he may have to close Airport Road for a short period. 
8. Radar Feedback Signs: Jared asked for a status update on the signs near the Fayston Elementary School. Patti confirmed the signs were not functioning properly and reported she emailed recently with Dan Currier to determine how to fix or to reprogram them. Spencer Dumas, locksmith, was able to get a key from the manufacturer and found some water within the panels. He forwarded a couple of photos to Patti of the rust damage and suggested replacing one panel. Mike commented that if any amount of water sat in the panel then there is a chance the mechanism will corrode even more due to excess humidity. Stuart added that the water has salt in it from the road. Stuart will check on the upper sign to see if it is dry. Patti noted there is a way to reboot the sign but would like direction from the SB on what avenue to take, whether she should contact the manufacturer, or do something else. The signs were purchased through a Central Vermont Regional Planning Commission grant via Steve Gladzyuck about four years ago. Chuck asked if Dan knew of any contractor in Vermont to work on them but Patti replied that each town owns their own signs and must take care of them. Mike asked if the signs were required to be there. Patti replied they were not, but it was a decision made by the Select Board to use them near the Fayston School when Jean Berthiaume was principal.  Jared asked Stuart to see what he could do. Mike suggested calling the company to see what replacement parts would cost or take the sign down to see what the extent of the problem is. If the signs are too damaged to fix, then perhaps the Town might need to purchase new ones. Stuart said the State had installed them and he wasn’t sure exactly how they did that and added that the Town had replaced the computers for the flashing lights that were there before and it was not cheap.  

All employees are working on winter sand and are back to working five days a week. 

John said he and Stuart met with Dan Currier for a pre-construction site assessment to discuss Randell Road which has two high priority segments that are connected. Work will be done in the Spring. There will be a contribution of $15,000 from the grant and a $3,000 match from the Town. Work will consist of stone lining the rest of the steep part of the hill on both sides.  The grant could include excavator rental costs. The material cost will be similar to the Bragg Hill  project costs. Jared asked for the total cost of the Bragg Hill ditching project and Stuart said about $12k-13k, including labor, machine rental and materials. The deadline for the Randell Road project to be completed if a grant is awarded would be June 30, 2020.

Stuart reported Ron Graves will remove the bad culvert on the lower side of the Phippen property on Bragg Hill and replace it with stone matching the stone that was just installed by the Town. 

Jared said it appears that Eardensons did a rough upgrade of Boyce Road to get to their driveway, and that it was a slight improvement. Stuart expressed concern about being able to turn the plow around up there this winter if people are going to be parking at the end of the road to access the conserved property. Jared noted that getting signage up before this winter to stop people from blocking the plow turnaround will be important. Stuart also expressed concern about people possibly driving up as far as the Eardenson driveway as this could cause issues as well. 

Josh did remove the firewood from the gravel pit. Stuart said the logs still need to be taken to the mill.

9. Special event permit: Smugglers Notch Distillery at Mad River Glen - 9/21/2019 
The SB granted Patti permission to sign this permit.

10. Catering Permits:
Norwich Reunion at the Gatehouse at Sugarbush - 9/21/19
GMVS Party at the Hyde Away - 10/5/19 
GMVS Fundraiser, Shane Hospitality - 10/5/19 
SB gave Patti permission to sign all the catering permits. 

11. Other Business: Judy Gates of 1245 Center Fayston Road requested permission from the SB to allow Kingsbury Construction to dig up the road in order to run a water line underneath. The water line currently runs through a culvert and she would like to bury it further underneath the road to protect it from the elements. The SB granted permission with the understanding the work will be completed before 10/15/2019, that there will be a minimum of 6” of crushed gravel placed on top of a decent base, the materials will be compacted, and the road will be put back to its original condition. 

John told the SB he is working on a Hazard Mitigation grant for the Chase Brook culvert under German Flats Road near the school.  

Bathroom renovation is moving along. Patti said workers were there every day and that the project is noisy.

Budget review: Jared asked if there were any line items Patti was concerned about and she responded that everything is looking good and that the Town had received a tax adjustment today of $32,000. The town garage oil line item has exceeded budget but Stuart said we have enough to last the year and will not have to buy more. Patti pointed out the Town is over on computer expenses due to a few different issues: ongoing memory issue on the zoning database, Town Fusion workstation issues, etc.  Chuck asked why the 911 wages were double what was budgeted. This is because there has been more new addressing to do this year than usual. John has also spent time fixing addresses, but Fayston received a 911 map index report last week and there were no errors reported. The Balance sheet shows the Town is almost even with where it was last year. Someone paid two years in advance for taxes this week. The municipal budget is okay and the first Mill Brook invoice has been submitted for just over $7,000. SWMP Chase Brook grant is finished and the last deliverables and invoice have been submitted so Patti should be able to get reimbursed for this now, at least partially. 

12. The SB read mail and signed orders. 

13. Judy Gates arrived to talk about her Center Fayston Road request to put a water line under the road to access her water supply. (See item #11). The SB reviewed their discussion and Lisa read the criteria the SB stipulated concerning her request. Judy asked if Kingsbury needed to coordinate with Stuart on traffic control. Stuart said no, Kingsbury would handle their own traffic control. Judy said she will pass on the criteria to Kingsbury Construction.

*Jared made a motion at 5:58 pm to recess the SB meeting until Liza Walker arrives. Mike Jordan seconded, no further discussion, all in favor, the motion was approved.

14. CVDART cont’d: Kate Taylor and Lisa Lemieux arrived to discuss their organization (Central Vermont Disaster Animal Response Team) with the Select Board (see item #3). Jared said over the next two months the SB will receive requests from various organizations throughout Central Vermont asking for the Town’s support. The SB will not make a decision until all the requests are collected. He invited the two guests to talk about CVDART. Lisa said the regional organization is two years old. In 2006, after Hurricane Katrina, Congress passed the Pet’s Law Act requiring every state to have an animal rescue disaster organization – in Vermont, this is VDART. The organization has two missions. The first is that in the event of an emergency, it is responsible for setting up a shelter and taking in animals, including first responders’ pets. The organization has equipment and a trailer and is part of Central Vermont Humane Society. The regional shelter is either in the basement of the Barre Auditorium or in the Barre Outdoor Recreation arena. The second mission is primarily educational, getting out to the 23 towns in the CVDART catchment area and helping them plan for the safety of animals in the event of an emergency. During Hurricane Irene, many towns were cut off so it is important to educate people in every town on how to set up emergency shelters for animals. Every person with a pet should have an emergency bag (a “go” bag) for pets that includes food, leashes, and medical records. In an emergency, many people are more likely to leave their homes if they know their pets will be taken care of.  Jared asked if CVDART is networking with fire departments and other first responders. Lisa said they are currently trying to meet with SBs and Emergency Management people to get the word out that the organization can help towns organize their emergency response.  Jared encouraged CVDART to contact Craig Snell, Fayston’s Emergency Management Coordinator.  Lisa handed out a form detailing resources for animals in an emergency that should be part of a Town’s Emergency Management Plan. She told the SB last November CVDART set up a shelter in the Barre Auditorium because of a power outage in Orange County. If the Red Cross sets up a shelter, then VDart sets up a shelter for pets. VDart does simulation training, sometimes with live animals so that volunteers can learn how to intake animals in an emergency. Chuck asked if CVDART is looking for more regional shelters such as in the Mad River Valley so pet owners can stay local and not have to go to Barre. Lisa replied yes and that the most important thing is for all towns to have a plan in place. Currently, the default shelter in the MRV for people is Harwood High School. Lisa said if you plan to house people, then plan to house pets as well.  Chuck asked about other funding sources and the organization’s budget. Lisa said they have had a major grant from National Life and have applied for a grant from Food Science Corporation. People donate money, time and supplies. CVDART has a small budget and typical needs are supplies and trailer maintenance. They are hoping to budget for professional signs. Jared told Kate and Lisa the logical next step is to reach out to Craig Snell who is also on Waitsfield/Fayston Fire Dept. He thanked the two for coming in person to describe their activities. Lisa handed out a document detailing how to activate VDART in an emergency. Jared told them that Jeremiah Rutledge was the Fayston Animal Control officer. Kate asked if Fayston ever did spay and neuter clinics and the answer was no. Kate asked about the timing of a possible donation and Jared responded that the Town budget will be finalized by the first of the year and will be approved at town meeting in March. 

15. Regarding Item #12 on the agenda: Executive Session – Legal Matters. There are no matters to be discussed at this time.

16. VLT/Ermione Conservation Agreement cont’d (see items #5 & 6): Jared said the SB would be signing a letter of agreement between the Town of Fayston and Christina Castegren of Ermione, LLC regarding the transfer of property on Boyce Road.  Liza arrived at 6:15pm.  Attorney Jim Barlow has reviewed the letter and the landowner has already signed it. The letter should have been signed at the last SB meeting on August 27, 2019 but due to an oversight, it will be signed tonight. Liza noted that the owner did initial that she would be preparing the Warranty Deed (the conveyance of the land to the Town) per Jim Barlow’s request. Mike made a motion to allow Jared to sign the Conservation Project Information and Agreement Letter. Chuck seconded, no further discussion, all in favor, motion passed. Jared signed the agreement (attached).

Liza has drafted the VLT Conservation Easement and is looking for feedback from the SB and the Town’s attorney. It is a standard template VLT uses for town-owned lands that has been customized slightly for this specific property to describe its attributes and particularities. She expressed her hope that the Town would not have too many concerns as it is a relatively standard document. Jared asked if there had been any further conversation with the landowner about restricting the use of snowmobiles. Liza said no and the easement as written describes that use being at the discretion of the Town but that she would wait to hear more from the owner about this. Jared asked if the owner had any objection to horseback riders using the property and Liza said she has not heard any objections. Horseback riding and snowmobiling are among the things that need to be addressed in the Town management plan. The VLT easement is broad in what it allows things that may not be compatible in all places at all times so VLT allows towns to rely on a management plan to decide compatible uses for the property. Liza reported that VLT is waiting for title work to come back and their attorney is sharing this work with Town’s attorney.  VLT needs title insurance for the conservation easement and the Town needs title insurance for the Warranty Deed. Chuck asked if title insurance is paid by VLT or the Town? Liza replied this is part of the expenses paid by landowner. Anything related to the land transfer to the Town will be incurred by the Town. When title work comes back (this is scheduled for September 13), VLT will review it and then will conduct field work and a site study to look at property boundaries, rights of way, ecological features, trash sites, etc. If the Town wants to do a Phase 1 environmental review this would be at the SB’s discretion. The VLT Field work and baseline report will be done by Caitlin Cusack of VLT in the next couple of weeks and two members of the Fayston Conservation Commission will be in attendance. Jared asked if Christina was going to remove her possessions such as the tractor, boats, and the mobile bunk house. Liza said yes to the tiny house and the equipment and will make a note to check in with her about it all. Lisa asked if she would be removing the dock. Liza will ask Christina if she has given special permission to anyone for specific land use. Jared said it appears that Boomer Mumford has done some brush hogging there this year and asked if Liza knew how much work that entailed. Chuck said the working group needs a designated SB representative and he offered to be that person. The other two SB members agreed to this. Lisa will send an email out for the next working group meeting next week. Stuart asked if there was a plan for the winter as far as signage and limiting car parking in the snowplow turnaround. If it becomes a Town property before the winter, the road crew can’t have people blocking any private driveways. The Town will need to put up signs and Liza added that signs advising people how they can use the property and where they can park would be useful. Chuck asked if there was access to this property from Sharpshooter Road and Mike said there was but it was through private property. Mike said he has not spoken to anyone yet about potential access from private property. Liza said she was not sure if any of the State Land trails have been mapped to see what access there might be and where people might try to access the conserved land.  Liza said it would be useful to notify neighbors and landowners about potential changes in usage, such as ATV use. Liza handed out a summary of the Conservation Easement and said Caitlin would be a great resource to help with the final management plan. The goal is to transfer the property sometime in November with an interim management plan in place and then there will be a public process for a final land management plan once the land is transferred.  

At 6:33 p.m.  Chuck made a motion to adjourn the SB meeting.  Mike seconded, no further discussion, all in favor, motion approved.

The next SB meeting is September 24, 2019 at 5:00 p.m. at the Robert Vasseur Municipal Building.

Respectfully submitted,

Lisa O. Koitzsch


						____________________________________
							Approved: Jared Cadwell
