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MRVPD LOT Subcommittee Draft Minutes
July 2, 2019
Noon @Waitsfield Town Office
Members Present: Darryl Forrest, Don Simonini, Jared Cadwell Peter MacLaren, Bob Ackland
Guests: Jack Sharry, Mike Noble

1) Minutes of June 26, 2019 Approved
2) LOT Governance/administration – Bob A. reported on MOU – a member town may withdraw after 7 years via Australian Ballot – when one town votes out then all out.  Operations: LOT Commission’s Treasurer on annual basis  will present budget plan – for public comment – Commission will submit it to SBs for review and approval(including known projects ) Peter M.  – make sure wording is flexible.   By-laws Appendices – budget allocations may be changed by 2/3s vote of commissioners.  Administration of LOT will be separate from MRVPD.
3) M. Noble/Jack Sharry (Bob A. participated) – Timing of ballot discussed – will re-visit in September.  Crafting the basic/clear LOT positive message is critical this summer.  Jack S. – get our facts together. Use FPF only  to publicize website  with the answers.  
Fact Sheets: Projects, What does LOT cover?, LOT Towns, Household Impacts, Sound Bytes and Scripts, have simple explanation of Governance structure --- 
Information gathering needs to get done….Winooski is about to implement an LOT. . ..$ for video production.  Don S. – is available to research and be a  go – fer.  Jack S. and Mike N. will provide weekly reports on their progress.
4) Committee protocol in Jared’s absence(s) this summer.  Bob A. is designated as Vice Chair and will take lead on meeting agendas/protocols.  
5) Meeting adjourned at 1:45 p.m. – Next meeting will be TBA basis.
Respectfully Submitted,
Jared Cadwell

