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June 26, 2019
Waitsfield Town Office
Members Attending: Bob Ackland, Peter MacLaren, Jared Cadwell, Don Simonini, Kellee Mazer, Darryl Forrest
Public Attending: Mike Noble, Bob Cook

1) Meeting called to order at 12:34 p.m.
2) Agenda amended to include discussion of action plans for general and specific communications and public outreach tasks and protocols for information sharing prior to meetings.  Bob C. requested some air time at the end of the meeting.  Committee unanimously agreed to allow him to do so.
3) Don S. asked that committee members make every effort to circulate relevant meeting materials at least 36 hours in advance to allow time to review.  Jared C.  as Committee Chair will review any private communication in a timely fashion and then distribute to the committee.  There was consensus on the aforementioned points of protocol.
4) Communications/Public Outreach – broad and specific discussion on LOT communications going forward.  Peter M. expressed concern that the committee might have assumed that Noble would completely handle public outreach.  Committee members and Noble re-committed to shared and closely coordinated work on the development and delivery of model grant projects and media information.  Exs:  VR series of articles on LOT towns in Vermont: successes and challenges.  Noble w/ committee’s assistance will develop model projects (Bob A. agreed to meet w/ Mike N. and Jack Sharry on Friday to flesh out tasks, templates and timelines for completion).
5) Public Outreach updates: Mike N. has met with Don Swain/Skatium, Eric Friedman/Chamber ED, Jon Jamieson/Waitsfield SB, upcoming meetings with Devin Klein/Housing, Joshua Schwartz/Transportation.
Bob A and Jared C. – met with Friends of Mad River and received good feedback on LOT – were told to emphasize climate change/carbon footprint as part of grant proposal criteria.  Also received advice on timing of the vote. March 2020 v. November 2020.
Peter M. – reported on productive discussion with Jon J. regarding delineation of Valley Community Fund and LOT Commission goals/purposes.  Peter M. shared a preliminary statement to that theme.  
Kellee M and Darryl F. – reported that Waitsfield SB discussion of LOT is a frustrating and circular affair.  
6) Bob Cook comments – provided feedback on governance model for LOT.  Concerned that there needs to be more direct involvement and oversight of LOT funds by elected officials (Selectboards) and perhaps more direct involvement by MRVPD in the planning for LOT project initiatives.  He is encouraged by the direction/evolution of the LOT proposal as some of his earlier reservations have been addressed.  
7)We discussed voter timelines and weighed impact of potential school bond vote in March 2020. No action taken.
8) Meeting schedule:  Next meeting scheduled for Tuesday, July 2, noon at Waitsfield Town Office.
9) Meeting adjourned at 2:20 p.m.

Respectfully submitted,
Jared Cadwell


