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May 28, 2019


Select Board (SB) Members: Jared Cadwell (Jared), Chuck Martel (Chuck), Mike Jordan (Mike)
Select Board Assistant: Patti Lewis (Patti)
Road Foreman: Stuart Hallstrom (Stuart)
Minutes Recorder: Lisa Koitzsch (Lisa)

Guests: Karyn Scherer (Karyn), Ky Koitzsch (Ky), Dick King (Dick), Craig Snell (Craig), Dave Frank (Dave), Corrie Miller (Corrie), and Liza Walker (Liza)

Jared called the meeting to order at 5:02 p.m.

1.  Chuck made a motion to approve the minutes of May 7, 2019.  Mike seconded, no further discussion, all in favor, motion approved.
2. Town Hall ADA Upgrade: Karyn Scherer discussed several alternatives to increase the field of bidders for the bathroom remodeling project as only one bidder showed up to do the walk through. The SB would like a minimum of three bids from qualified builders, preferably with commercial building experience. She suggested placing the legal ad in other publications such as the Times Argus, Burlington Free Press, Waterbury Record, and Front Porch Forum. Jared agreed casting a wider net would be worthwhile. After some discussion, the SB agreed the legal notice should be placed on Front Porch Forum (it will need to be reposted daily), the Times Argus, the Valley Reporter, and the Waterbury Record. Karyn redid the notice with the new pertinent dates:
Friday, May 31 after 9am - Documents available at Pack & Send Plus in Waterbury
Monday, June 10 at 3pm - Building walk through
Monday, June 17 before 4pm - Deadline for clarifications and questions
Friday, June 21 before 4pm - Deadline to respond to questions
Wednesday, July 3 before 3pm - Bids due
Tuesday, July 9 at 5:05 pm - SB will review the bids
Monday, July 15 before 5pm - Award notification
Karyn will update the legal notice to state the walk through is mandatory. She will send the finalized legal notice to Patti tonight so Patti can forward to the Valley Reporter for inclusion in Thursday’s paper. If it is too late to include, then an alternative schedule will be developed.
Flooring options: Karyn brought samples of two flooring options: click and lock or glue down. Karyn feels glue down gives more flexibility, can work better in a moist environment, is VOC compliant, and would not require the installation of thresholds, which could cause issues for ADA compliance. She said the glue down flooring has a 10-year warranty for light commercial use. She warned the SB the price would be going up after June 1st because of trade tariffs. Dave said his recommendation is to keep with the glue down choice as the difference in cost between glue down and click and lock for such a small area is minimal. Mike agreed with Dave and Karyn and expressed concern about water getting under a click and lock tile option. Ky asked if the whole surface of the tile would be glued during installation and Karyn replied the glue would be brush applied so there should be no gaps under the floor. The SB then discussed bid qualifications and bonding with Karyn and Dave and decided potential bidders should have commercial building experience but only needed to show the capacity for bonding. Karyn said she would also make a note in the bid specifications about noise and debris protection and focus on this during the walk through. 
3. Lease Land Release: Dick provided a letter on behalf of his client Robert Badore and asked the Town of Fayston to relinquish its interest in the “lease land” on Parcel ID #07-013. After a short discussion, Chuck made a motion to approve the Quitclaim Conveyance of Leased Lands for this parcel. Mike seconded, no further discussion, all in favor, motion approved. Jared signed the Quit Claim Conveyance on behalf of the Town of Fayston.  
4. Road Foreman report: Stuart told the SB recent rain has been slowing work down a little. The paving on Bragg Hill is now scheduled for August and McCullough’s crew will also work on the road shoulders as there has been quite a bit of erosion. The road crew have been working on Bragg Hill and in the Gravel Pit. The rental excavator arrives next Monday, as well as the dumpsters for the Sassi Camp demolition. Ky and Lisa asked for guidance on an issue of driveway and ditch erosion, in part caused by road material washing down from above them on Bragg Hill. Ky stated he would like to keep the upper access point to his property open and that he will replace the culvert in the main driveway.  Stuart concurred that replacing the lower culvert with either an 18” or 24” one would help but he did not think the upper culvert should be removed. Lisa asked if the Town would be willing to help install the new culvert and Stuart replied he was willing to advise on culvert placement.  Stuart told the SB the excavator will be used to replace culverts on Kew Vasseur Road as well a few other roads with some drainage issues. Craig told Stuart he would be happy to take any fill the town needed to get rid of. Stuart reported the truck is back and working. 
5. Eliteam Sandpit Use Request: Jared made a motion to approve ELITEAM, LLC and Doug and Kelley Lewis’ request to use the Fayston Town Sandpit area July 12, July 19, and July 27, 2019. Chuck seconded, no further discussion, all in favor, motion approved. 
6. Fayston Emergency Management Plan: Craig appeared before the SB to finalize the Fayston Emergency Management Plan and ask a few questions. In response to who could activate the Emergency Operations Center, Jared told Craig it would be the Town Clerk, Select Board members, and the Road Foreman. The SB, Craig and Patti discussed the question of spending limits and decided on $100,000, the same number Waitsfield uses.  Town contact information was updated including listing Craig as Director of Emergency Management. Craig told the SB he would send the report to the State on Thursday. He anticipates returning to the SB in two weeks so they can sign the official plan. No formal actions were taken. 
7. Excess Weight: There were no permits to sign.
8. Other Business: Chuck moved to approve the curb cut location change for Matthew Pakos on Moulton Road per a discussion with Stuart on 5/23/19. Jared seconded. No further discussion, all in favor, motion approved.
9. The SB read mail and signed orders.
10. Jared made a motion to move into Executive Session to discuss a legal matter at 6:10pm. Chuck seconded, all in favor, motion passed.
Chuck moved to come out of Executive Session at 7:15pm, Jared seconded, all in favor, motion passed.

At 7:18 p.m. Jared made the motion to adjourn the SB meeting.  Chuck seconded, no further discussion, all in favor, motion approved.

The next SB meeting is June 11, 2019 at 5:00 p.m. at the Robert Vasseur Municipal Building.

Respectfully submitted,

Lisa O. Koitzsch



							____________________________________
								Approved: Jared Cadwell



