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DEDICATION

We dedicate this year’s Town Report to Jane and Al Hobart.  Jane and Al have made their home in
the Mad River Valley since the 1960”s and they have resided in Fayston since the 1970’s. Despite
their formal attire in the photo above, the Hobarts are decidedly unpretentious folks. Jane’s sharp
intellect, compassion and “can-do” attitude have contributed to the Fayston School Board, the
Valley Swim Program, the Mad River Chorale and the Green Mountain Valley School. She is a
devoted wife, mother and grandmother.  Al’s passion for alpine ski racing led to the founding of
the Green Mountain Valley School, an internationally recognized leader in the training and devel-
opment of alpine and nordic student/athletes. Jane and Al remain actively involved with numerous
community endeavors.  The Valley is a better place because of them.  Cheers to Jane and Al!

Photo Courtesy of Alison Hobart
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AN INVITATION

TO ALL  CITIZENRY  AND OTHER INTERESTED PEOPLE

The registered voting residents of the Town of Fayston welcome any interested Fayston landowner or win-
ter residents to our annual town meeting to be held at the Fayston Elementary School on Tuesday, March 2,
2010.  The meeting will be called to order at 9:30 A.M.  A break in the proceedings will be made at approxi-
mately Noon for a shared potluck lunch.

The agenda/warning of Town Meeting can be found on page 4 of this report.

Although only residents on the legal checklist are allowed to vote on the issues, we hope you will come, meet
your neighbors and become better acquainted with your town and its officers.

For more information about Town Meeting, contact the Municipal Offices at 496-2454
(9:00 A.M. - 3:00 P.M., Monday through Friday.)

Photos courtesy of Chris Dodge
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WARNING  OF TOWN MEETING  - MARCH 2, 2010

The legal voters of the Town of Fayston are hereby notified and warned to meet at the Fayston Elementary School
on Tuesday, March 2, 2010 at 9:30 A.M. to transact the following business:

Article 1. To elect a Moderator for the year ensuing. David Jones’ term expires.

Article 2. To elect a Town Clerk for the year ensuing. Virginia Vasseur’s term expires.

Article 3. To hear and act upon the reports of the Town Officers for the year 2009.

Article 4. To see if the Town will authorize the Selectboard to borrow money in anticipation of general rev-
enue and with short term notes fund the Capital Budget.

Article 5. Shall the Town pay the Board of Selectmen’s expenses, and if so, how much?

Article 6. To assess a time of payment of several taxes  (PROPERTY TAXES ARE DELINQUENT ON
NOVEMBER 1).

Article 7. To elect a Treasurer for the year ensuing. Patti Lewis’ term expires.

Article 8. To elect a Selectman for a three year term. Robert Vasseur’s term expires.

Article 9. To elect a Lister for a three year term. Tony Egan’s term expires.

Article 10. To elect a Second Constable for a one year term.  Allen Tinker’s term expires.

Article 11. To elect a Tax Collector for a one year term. Virginia Vasseur’s term expires.

Article 12. To elect a Cemetery Commissioner for a three year term. Tom Bisbee’s term expires.

Article 13. To elect a Trustee of Public Money for a three year term.  Debbie Jones’s term expires.

Article 14. To elect a Grand Juror for a one year term. David Jones’ term expires.

Article 15. To elect a Town Agent for a one-year term. David Olenick’s term expires.

Article 16. Shall the voters authorize a sum of money to pay debts, if any, and expenses of the Town of Fayston
for the year ending December 31, 2010?

Article 17. Shall the voters approve a sum of money not to exceed $50,000 to be drawn from the fund balance
of year ending 2009 for the purpose of culvert replacements on Town Highways?

Article 18. Shall the voters authorize the Selectmen to set the necessary tax rate after the Grand List has been
completed and lodged in the Office of the Town Clerk?

Article 19. Shall the Town of Fayston continue to fill the office of first constable by appointment of the
Selectboard rather than by election in accordance with Statutes, Title 17 V.S.A. Section 2651a?

Article 20. Shall the Town vote to cease mailing the Town Report but rather have it available for pick up at the
Town Clerk’s Office and available electronically via the Fayston Town Website?

Article 21. Shall the Town vote to start next year’s Town Meeting at 9:30 o’clock in the forenoon at the Fay-
ston Elementary School?

Article 22. To transact any other business which may properly come before the meeting?

Selectboard;
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MINUTES OF TOWN MEETING  - MARCH 3, 2009
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Photos courtesy of John Williams
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MINUTES OF SPECIAL  TOWN MEETING  - MAY 20, 2009
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TOWN OFFICIALS  ELECTED  AT TOWN MEETING

Selectman Robert Vasseur, Chair 496-2384 175 Kew-Vasseur Road Fayston 3 year 2010
Selectman Edward Read 496-3052 P.O. Box 848 Waitsfield 3 year 2011
Selectman Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 3 year 2012

Town Clerk Virginia Vasseur 496-2454 x 21 866  N. Fayston Rd. North Fayston 1 year 2010

Town Treasurer Patti Lewis 496-2454 x 23 866  N. Fayston Rd. North Fayston 1 year 2010

Tax Collector Virginia Vasseur 496-2454 866  N. Fayston Rd. North Fayston 1 year 2010

School Director Susan Daley 496-6008 973 Center Fayston Road North Fayston 2 year 2011
School Director Bob Lockett 496-2653 1444 German Flats Road Fayston 2 year 2010
School Director Michael Riddell, Chair 496-2070 1508 Bragg Hill Road Fayston 3 year 2011
School Director Jean Wry 496-9797 52 Mansfield Road Fayston 3 year 2010
School Director Russ Beilke 406-3224 P.O. Box 501 Waitsfield 3 year 2012

Union School Director Freddie Graves 496-4644 439 Big Basin Road North Fayston 3 year 2010

Lister Augusta Graves 496-3230 P.O. Box 936 Waitsfield 3 year 2011
Lister Fred Spencer 496-2426 1912 Mill Brook Road Fayston 3 year 2012
Lister Tony Egan 496-3927 589 Glen View Road Fayston 3 year 2010

Second Constable Allen Tinker 496-4013 700 Rankin Road Fayston 1 year 2009

Cemetery Commissioner Ken Amann 3 year 2012
Cemetery Commissioner Zelda LaVanway 496-4201 2913 N. Fayston Rd. North Fayston 3 year 2011
Cemetery Commissioner Tom Bisbee 496-2784 930 Dunbar Hill Road Fayston 3 year 2010

Trustee of Public Money Debbie Jones 496-2106 P.O. Box 88 Waitsfield 3 year 2010
Trustee of Public Money Judy DiMario 496-3367 P.O. Box 617 Waitsfield 3 year 2011
Trustee of Public Money Ronald Graves, Jr. 496-4644 439 Big Basin Road North Fayston 3 year 2012

Grand Juror David Jones 496-2106 P.O. Box 88 Waitsfield 1 year 2010

Town Agent David Olenick 496-2267 P.O. Box 25 Waitsfield 1 year 2010

Moderator David Jones 496-2106 P.O. Box 88 Waitsfield 1 year 2010

APPOINTED TOWN OFFICIALS

Road Foreman Stuart Hallstrom 496-4726 524 Sharpshooters Road North Fayston 1 year 2010

Assistant Town Clerk Patti Lewis 496-2454 x 23 866 No. Fayston Road North Fayston 1 year 2010

Selectboard Assistant Patti Lewis 496-2454 x 23 866 No. Fayston Road North Fayston 1 year 2010

Zoning Administrator Patti Greene-Swift 496-2454 x 25 866 No. Fayston Road North Fayston 1 year 2010

First Constable Raymond Munn 496-3582 P.O. Box 544 Moretown 1 year 2010

Dog Catcher Michael Quenneville 496-8827/2190 866 No. Fayston Road North Fayston 1 year 2010

Fence Viewer Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 1 year 2010
Fence Viewer Ed Read 496-3052 P.O. Box 848 Waitsfield 1 year 2010
Fence Viewer Kevin Wry 496-9797 52 Mansfield Road Fayston 1 year 2010

Shingle Inspector Larry Garrard 496-4175 P.O. Box 545 Waitsfield 1 year 2010

Tree Warden Michael Quenneville 496-8827 866 No. Fayston Rd. North Fayston 1 year 2010
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Service Officer Nicole Migneault 496-2083 3685 No. Fayston Road North Fayston 1 year 4/14/10

Health Officer Susan Hale 496-9413 190 German Flats Road Fayston 1 year 4/14/11

Energy Coordinator Gary Belknap 496-3346 1376 N. Fayston Road Fayston 1 year 2010

Emergency Management Allen Tinker 496-4013 700 Rankin Road Fayston 1 year 2010

Fire Warden Bob Lockett 496-2653 1444 German Flats Road Fayston 5 year 2010

Planning Commission David Koepele 583-1799 3400 Ctr. Fayston Rd. Fayston 4 year 2012
Planning Commission Laura Kingsbury 496-2200 P.O. Box 1476 Waitsfield 4 year 2013
Planning Commission Geoff Slater 496-6793 116 Pine Tree Lane Fayston 4 year 2013
Planning Commission Fred Gilbert 496-3615 1702 Ctr. Fayston Rd. N. Fayston 4 year 2010
Planning Commission Shayne Jacquith 496-7915 P.O. Box 1337 Waitsfield 4 year 2010
Planning Commission Nancy Spencer Smith 496-5713 1868 Bragg Hill Road Waitsfield 4 year 2011
Planning Commission Polly McMurtry 496-2922 2807 N. Fayston Rd. Fayston 4 year 2011
Planning Commission Chuck Martel, Altern. 496-5932 713 Randall Road N. Fayston 1 year 2010

Develop. Review Board Kevin Wry 496-9797 52 Mansfield Road Fayston 1 year 2010
Develop. Review Board Al Molnar 496-7441 P.O. Box 148 Waitsfield 2 year 2011
Develop. Review Board Michael Quenneville 496-2190 353 Murphy Road N. Fayston 2 year 2011
Develop. Review Board Chuck Martel 496-5932 713 Randall Rd. N. Fayston 3 year 2010
Develop. Review Board Jonathon Shea, Chair 496-7038 4296 Ctr. Fayston Rd. N. Fayston 3 year 2010

Natural Resource Comm. Ky Koitzsch 496-5784 P.O. Box 953 Waitsfield 3 year 2010
Natural Resource Comm. Jane Lazorchak 496-2101 396 Mill Brook Road Fayston 3 year 2010
Natural Resource Comm. Cory Stevenson 496-2671 233 Shady Tree Lane Fayston 3 year 2012
Natural Resource Comm. Peter Forbes 496-5690/5685 700 Bragg Hill Road Fayston 3 year 2012
Natural Resource Comm. Stellan Wollmar 496-3428 P.O. Box 1567 Waitsfield 1 year 2011
Natural Resource Comm. Ned Kelley 496-9420 576 Smith Road N. Fayston 1 year 2011
Natural Resource Comm. Patti Greene-Swift 496-6816 152 Moulton Road Fayston 1 year 2011

MRVPD Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 1 year 2010
MRVPD Ed Read/Alternate 496-3052 P.O. Box 848 Waitsfield 1 year 2010

Recreation District John Stokes 496-2170 916 Phen Basiin Road Fayston 3 year 2011
Ken Felderman Fayston 3 year 2012
Lisa Koitzsch 496-9419 P.O. Box 953 Waitsfield At Large

Cntrl. Vt. Reg. Planning Nancy Spencer Smith 496-5713 1868 Bragg Hill Road Waitsfield 1 year 2010

TAC Vacancy 1 year

Police Advisory Comm. Mimi Miller 496-4530 German Flats Waitsfield 1 year 2010
John Miller 496-4530 German Flats Waitsfield 1 year 2010
Raymond Munn 496-3582 P.O. Box 544 Moretown 1 year 2010

Camel’s Hump Doug Wilson 496-3836 1169 Kew Vasseur Road Fayston 1 year 2010

Solid Waste Rep. Robert Vasseur 496-2384 175 Kew-Vasseur Road Fayston 1 year 2010
Solid Waste Rep. Jared Cadwell/Alternate 496-3295 866 N.  Fayston Rd. North Fayston 1 year 2010

ELECTED AT GENERAL  ELECTION

Justice Of The Peace Ann Day 496-3527 700 Bragg Hill Road Fayston 2 year Feb. 2011
Justice Of The Peace Thomas Bisbee 496-2784 930 Dunbar Hill Road N. Fayston 2 year Feb. 2011
Justice Of The Peace Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 2 year Feb. 2011
Justice Of The Peace Lisa Koitzsch 279-2173 P.O. Box 953 Waitsfield 2 year Feb. 2011
Justice Of The Peace Richard Schattman 496-2353 P.O. Box 455 Waitsfield 2 year Feb. 2011
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2009 SELECTBOARD  REPORT

We experienced an unusually busy year in 2009.  Numerous projects and concerns were addressed over the course
of the year.  The Selectboard would like to thank our road crew, town clerical staff and various board committees
for their dedication and commitment to serving our town in their various capacities and duties.  Let’s review items
of interest:
1) The Selectboard exercised it’s quasi-judicial authority to resolve a neighborhood noise matter on Phen

Road, and a poultry killing at Ward Hollow.  In the former matter, the Selectboard engaged all parties in a
civil discourse on reasonable use of rvs and dirt bikes.  In the latter matter, the Selectboard resorted to a 200
year Vermont statute to find restitution for the owner of the slaughtered chickens.

2) The Selectboard, in conjunction with the Mad River Valley Planning District and various town officers, has
submitted a energy efficiency proposal for conversion of the municipal building’s primary heating source
to wood pellet furnace and to convert its lighting to more energy efficient systems.  The 2010 town budget
includes funds for a modest renovation of the planning/zoning/lister’s office space to create more energy
efficient work space.

3) The Road Crew effectively and efficiently handled the repairs and replacement of a stretch of roadway and
a culvert at the top of Fayston Farms Road.   The damage to this section was due to a flash flood.

4) The Selectboard engaged the services of the engineering firm, Dubois & King, to assess bridge # 6 on
North Fayston Road and bridge # 19 on Randall Road.  No definite plans for replacement of these bridges
can be made until state funds are made available.

5) The Selectboard has engaged the services of the auditing firm, Fothergill and Segale, for a three year audit.
This is a more comprehensive audit of the town finances.  We engage Fothergill and Segale, annually, for
a routine audit of the town’s finances.  All audit reports are public records.

6) The Selectboard met with the Warren and Waitsfield SBs in November to review and critique the various
Valley agencies that request funds from our towns.  This is a very useful forum that results in cohesive
funding for our worthy community organizations.

7)  Town records (land/permits/maps/lisences etc) are being steadily restored.  This is a multi-year project
and we appreciate Ginny Vasseur and Patti Lewis (Town Clerk and Assistant Town Clerk respectively)
attention to this vital initiative.

8) The Selectboard is currently engaged in frank and constructive discussions with the Waitsfield Library
Trustees and Waitsfield Selectboard on future funding allocations for the Joslin Library.  The Selectboard
has asked for and has received a fuller accounting of the library’s budget and relationship with the town of
Waitsfield.  Now, the hard work of articulating a fair and equitable financial arrangement is before us.

9) The Town completed its road/culvert/bridge inventory for maximum State of Vermont AOT matching
qualification.  We are now eligible for 90/10 matching for road infrastructure projects.
We strongly support the efforts of the Fayston Natural Resource Committee, led by Ky Koitzch.  This
committee has done terrific research on ancient roads and has implemented a very effective management
plan for the Chase Brook parcel across from the Fayston Elementary School.  We also strongly support the
efforts of Joshua Schwartz, the Mad River Valley Planning District’s Executive Director, to further educate
and provide necessary assistance to our Zoning Administrator, Planning Commission and Development
Review Board.

As always, we encourage you to attend our meetings or to contact us via phone or e-mail with any concerns or
questions that you might have about the town’s affairs.

Respectfully,
Town of Fayston Selectboard
Robert Vasseur, Chair
Jared Cadwell
Ed Read

Photo courtesy of John Williams



16 TOWN OF FAYSTON  2009

FAYSTON LISTER’S REPORT 2010

THANK YOU-THANK YOU-THANK YOU FOR YOUR PATIENCE AND CONSIDERATION DURING THE
DATA COLLECTION PART OF THIS PROCESS.

It seems only a short time ago when the town did a town wide reappraisal and here we are again trying to finish
another one for 2010.  Tom Vickery is our Town Consultant for the reappraisal and is very familiar with the Town
having been our consultant for the 2004 reappraisal.  He will be reappraising the ski areas in the Spring.

During the next few months the data collection will be complete and full  attention will be given to finalizing the
Grand List.  If all goes as planned we will be sending to all taxpayers a list of 2009 values and a list of the 2010 new
values, including the homestead and home site values, late June or early July.

I have been asked several times by tax payers “does this reappraisal mean our taxes will be going up again”?  My stock
answer is I am not sure how much your taxes will be for 2010.  I can tell you your appraisal will be higher.  The taxes
are based on the Town and School spending.  I would encourage every resident to make sure they fill out their HS 122.
The adjustments can be helpful if you qualify.  QUERY YOUR TAX ACCOUNTANT!!!!  I would also encourage
every registered voter to go to the Town and School annual meeting to see where their tax dollars are spent.

Again thank you to all the tax payers for being supportive in this reappraisal.

Respectfully Submitted

The Board of Listers
Gussie Graves
Fred Spencer
Tony Egan

    2009 ZONING & PLANNING  REPORT

The Zoning & Planning Administrator (ZA) worked closely with the Development Review Board to review a total
of 4 subdivisions, and 2 Conditional Use applications, and associated Mylars.  Additionally, the Zoning Adminis-
trator reviewed 61 Zoning Permits for new buildings, additions, state permitted wastewater systems, certificates of
occupancy, and a home occupation for a grand total of 67 permits in 2009.  Due to a slow year in the Zoning Office
the ZA worked less hours in 2009 than in previous years.

PLANNING  COMMISSION

Since September 2008 the Planning Commission has concentrated its efforts on amending Fayston’s Land Use
Regulations. The current regulations were adopted in 2004 and amended in 2007 and 2008.  Our current work to
amend the regulations is prompted by the need to, assure the regulations reflect the Town Plan as adopted in 2008,
address administrative issues that have been identified over the years, and bring our floodplain regulations into
compliance with National Floodplain Insurance Program standards.  The Planning Commission hopes to begin the
formal adoption process, which will include public hearings held by both the Planning Commission and the
Selectboard, this spring.  If you are interested in participating in these hearings look for warnings in the paper or
contact the town Zoning Administrator for more information.

Respectfully submitted,
Shayne Jaquith, Chair Geoff Slater Fred Gilbert Polly McMurty
David Koepele Laura Kingsbury Nancy Spencer Smith Charles Martel
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TOWN CLERK  INFORMATION  & STATEMENT  OF FEES COLLECTED  2009

LIQUOR LICENSES $900.00
DOG LICENSES (NET OF STATE FEES) $1,090.00
MARRIAGE/CU LICENSES (NET OF STATE FEES) $45.00
RECORDING/SEARCH/FEES/COPIES $29,778.47

Please remember all owners or keepers of domestic dogs, ferrets and wolf-hybrids who are 6 months of age or
older must obtain a license on or before April 1, 2010. To obtain a license the animal must have a valid rabies
vaccination and a copy of the certificate filed with the town clerk.  If you license by mail, please enclose a self-
addressed envelope.

DOG LICENSE FEES NEUTERED UNNEUTERED
On or before April 1st $8.00 $11.00
After April 1st $10.00 $16.00

VITAL RECORDS

BIRTHS   8
DEATHS   2
MARRIAGES 10

Type of Zoning Permit: 2009 2008 2007 2006 2005 2004 2003
Subdivision & amendments 4 9 16 13 12 17 7
Single-family homes 6 5 10 13 17    18    20
Additions/Other structures 27 43 35 31 37 60    54
Wastewater Permits (Vermont) 16 12 11 24 25 32    28
Certificates of Occupancy 11 12   23   28    26    42    50
Conditional Use 2 6   11   11    10    28    17
Home Occupation 1  n/a   n/a   n/a    n/a    n/a    n/a

The Zoning Administrator’s responsibility is to attend to all zoning permit activities, enforce the zoning regula-
tions, keep detailed records of permit activity, provide guidance to permit applicants, and interpret the Land Use
Regulations for the Town of Fayston.  The Zoning Administrator also provides administrative support to the
Planning Commission for town plan, and land use regulation work, and assists the Development Review Board
with preparing Conditional Use and Subdivision applications.

The Town of Fayston requires that upon completion of a building project the landowner apply for a Certificate of
Occupancy for the permitted project.  As well, the town allows that once a state approved wastewater system has
been constructed the permittee may obtain a Town of Fayston Certificate of Occupancy for that system. Certificate
of Occupancy forms can be obtained at the Zoning Office, by mail, or by visiting the Fayston Town website
www.faystonvt.com and looking under permits in the left column.

Fayston Zoning Permits are required for all new buildings, additions, decks, sheds, barns, garages, accessory
buildings, home occupations, accessory apartments, ponds, subdivisions, and other uses detailed in the Fayston
Land Use Regulations (2008).   Applications, minutes of public hearings, zoning regulations, agendas, and notices
of decisions are all available at the town office, and at www.faystonvt.com. Residents with questions are encour-
aged to contact the Zoning Administrator to avoid future problems.

Respectfully submitted,
Patricia Greene-Swift
Town of Fayston Zoning and Planning Administrator
802-496-2454 ext. 25
faystonzoning@madriver.com
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EMERGENCY  MANAGEMENT  DIRECTOR ’S REPORT 2010

In 2009 Vermont Emergency Management asked every town in the state to revise their 2006 Rapid Response Plan
and to adopt a new Basic Emergency Operations Plan for handling any major community emergency.  Our select
board has revised our plan and has adopted a new plan that follows the logical steps that any town would take to
cope with and recover from a major incident.

Vermont law also requires that our elected officers designate emergency interim successors for themselves and all
appointed officials in order to insure the continuity of government during emergencies or health pandemics.  Local

CEMETERY  COMMISSION ’S REPORT

Zelda LaVanway and Tom Bisbee have been greatly helped by the addition of Ken Amman to the commission. His
interest, energy, and curiosity has been a great help. News of note:

1. We had three internments in the South Fayston Cemetery and one internment in the North Fayston
    Cemetery.

2. Zelda and Ken attended a Vermont Cemetery Association meeting in Barre  and found a less expensive
    supplier of corner stones. They also learned more about cleaning headstones, but we still need to learn
    more.

Here is the financial summary for the year:

  Income:
Sale of CD at Northfield Savings Bank  $2,500.00
Interest on $2,500 CD at NSB   49.95
Sales of lots 1,025.00
For perpetual care 125.00
Grave openings 225.00
From investment accounts at Edward Jones      7,000.00

$ 10,924.95

Expenditures:
Memorial flags $ 48.00
Grave openings 225.00
Corner stones 249.84
Setting corner stones 75.00
Clearing grave site 75.00
Grounds care 5,500.00
Deposited in Perpetual Care Fund 500.00
VT Cemetery Association membership 25.00
Purchasing CD at NSB      4,400.00

$ 11,097.84

Total Assets:
Checkbook balance: $ 598.81
CD at NSB 4,400.00
Perpetual Care Fund at Edward Jones 32,198.88
Fayston Cemetery Fund at E. Jones      86,538.71

$ 123,736.40

For the Fayston Cemetery Commission: Zelda LaVanway, Tom Bisbee, Ken Amann
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FAYSTON NATURAL  RESOURCES TOWN REPORT 2009

Throughout this past year the Fayston Natural Resources Committee (FNRC) met on the second Monday of each
month to work on natural resource priorities for the Town of Fayston, and valley-wide initiatives pertaining to
Fayston.  Members also attended valley wide conservation commission meetings to connect with our neighboring
towns, and learn about the work they have planned for the future that may intersect with our own as we plan for the
future.  As well, FNRC members participated in the Forests Communities and Wildlife initiative, a collaborative
effort between the Vermont Natural Resources Council (VNRC), Forests Parks and Recreation, Fish & Wildlife,
Friends of the Mad River, and the Mad River Valley Planning District.  VNRC’s goal in this initiative is to connect
resources to landowners for education, direction, and assistance in keeping large blocks of forested land intact for
wildlife and people.

In 2009 the FNRC completed the Ancient Roads research with recommendations for the Select Board that three of
the potential Ancient Roads be retained for use by residents: Baird in the Bush trail, Marble Hill Road, and Sharp-
shooters Road extension into Duxbury.  The Select Board met regarding the Ancient Roads findings and decided it
was in the town’s best interests to keep Marble Hill extension and Sharpshooters Road, and research Baird in the
Bush to determine ownership. Once research concluded Baird in the Bush was found to be owned by the State of
Vermont.  Other candidate Ancient Roads were investigated and determined to be unidentifiable (completely
grown in), or currently used as driveways.  In 2010 the FNRC will work with the Central VT Trail Finder Initiative
to map Fayston’s walking trails for greater access by residents and the public.

The Chase Brook Town Forest was a prime focus in 2009 with FNRC members working with the Fayston Elemen-
tary School to teach students mammal tracking and monitoring skills, as well as forest floor ecology.  A public
wildlife tracking workshop for all ages was held in March and our Town Forest markers have been posted along
the boundary of the 72 acre parcel.  Members of FNRC are now working on rewriting the Chase Brook Town

governments have also been asked to review the critical services that they or others provide to their communities
and to insure that those groups also have a continuity of operations plan in place.

The purpose of this effort is to establish policies, procedures, and an organizational structure for responding to a
major emergency in our town.  Nothing in our plan should be construed in a manner that limits the use of good
judgment and common sense in matters not foreseen or covered by the plan.  Should state or federal authorities
make a disaster declaration for our area, our plan and organization will be subordinate to those authorities.

The best way for any community to cope with an unexpected major emergency is to ask its citizens to be prepared
for any emergency.  Have a plan that every member of the family knows and shares.  Be prepared to “shelter in
place” for up to four days if necessary with adequate provisions for water, food, shelter and clothing.  Essential
items include a manual can opener, a battery powered radio with an extra supply of batteries, flashlight,  first aid
kit and a fire extinguisher.

Vermont lies within a “moderate” earthquake zone and thankfully we don’t have to worry about volcanoes and
tsunamis.  We experience occasional tornados, hurricanes, wildfires and landslides, but we are always exposed to
severe winter snow and ice storms, flooding, power outages due to ice, wind, thunderstorms and lighting.

As I write this report it is now the sixth day after the great earthquake struck Haiti.  While our hearts go out to those
citizens for the enormous loss of life, injury and damage they have suffered, we commend them for the way
neighbor helped neighbor in the initial shock and aftermath of the calamity.   When and if our community must
cope with and recover from a major emergency, we can know that our neighbors both near and far will also be
there for us.  For that is the way we do things in Vermont.

Respectfully submitted:
Allen Tinker
Emergency Management Director
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Forest Management Plan, knot weed removal, wetland delineations, and this spring the 5/6 students will be map-
ping forest trails.  As well, plans for the barn near the parking lot to be used as a seasonal classroom and meeting
space are being developed.

In the spring of 2009, FNRC members explored possible vernal pool habitat crossing sites.  German Flats road was
found to have spotted salamander, wood frog, and spring peepers crossing, Route 17 was found to have wood
frogs, and Bragg Hill Road before its intersection with Moulton Road had wood frogs and newts crossing.   In
2010 there will be an organized effort inviting members of the public to assist with crossing amphibians in busy
road areas in the Mad River Valley—look for this soon!

Lastly, FNRC lost 2 members in 2009 and is actively recruiting new members. We are hoping some of you would
like to join us!  Please contact any member for information.

Ky Koitzsch-Chair, Jane Lazorchak, Patti Greene-Swift, Ned Kelley, Cory Stephenson, and Stellan Wollmar

FOTHERGILL SEGALE & VALLEY
CERTIFIED PUBLIC ACCOUNTANS

COMPILATION REPORT AND FINANCIAL STATEMENTS
DECEMBER 31, 2009

PLEASE NOTE:

AS OF 2009

THE SELECTBOARD MADE THE DECISION TO NO LONGER
REPRODUCE THE AUDIT/COMPILATION REPORTS FOR THE
FAYSTON TOWN REPORT.

INSTEAD COPIES OF THIS DOCUMENT MAY BE PICKED UP
AT THE FAYSTON TOWN CLERK’S OFFICE OR VIEWED ON
LINE AT FAYSTONVT.COM
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TOWN OF FAYSTON

PROFIT  & L OSS BUDGET VS. ACTUAL   JANUARY  THROUGH  DECEMBER 2009

Jan - Dec 09 Budget $ Over Budget % of Budget Budget 2010
Income

INCOME

4000 Æ Town Taxes 774,573.99 734,942.00 39,631.99 105.39% 0.00
4010 Æ State Aid Highway 62,785.61 65,000.00 -2,214.39 96.59% 62000.00
4015 Æ Green Mountain Valley School 4,000.00 4,000.00 0.00 100.0% 4000.00
4020 Æ Liquor licenses 900.00 900.00 0.00 100.0% 900.00
4025 Æ Marriage licenses 115.00 200.00 -85.00 57.5% 200.00
4035 Æ Dog licenses 1,328.00 1,000.00 328.00 132.8% 1000.00
4036 Æ Restoration 1,122.00 0.00 1,122.00 100.0% 2000.00
4040 Æ Other income 4,819.95 2,000.00 2,819.95 241.0% 2000.00
4041 Æ Hall rental 1,325.00 2,000.00 -675.00 66.25% 1500.00
4042 Æ Fees 29,778.47 20,000.00 9,778.47 148.89% 22000.00
4043 Æ Permits-EW 348.00 300.00 48.00 116.0% 300.00
4048 Æ Zoning-fees 5,198.00 8,000.00 -2,802.00 64.98% 4500.00
4050 Æ Waitsfield road work 4,000.00 4,000.00 0.00 100.0% 4000.00
4052 Æ Delinquent tax interest 19,754.37 10,000.00 9,754.37 197.54% 14000.00
4054 Æ Delinquent tax penalties 19,640.69 0.00 19,640.69 100.0% 0.00
4065 Æ Interest-CD 10,221.51 3,500.00 6,721.51 292.04% 6500.00
4075 Æ Interest - General Fund 8,659.15 10,000.00 -1,340.85 86.59% 8000.00
4550 Æ Fines 101.50 0.00 101.50 100.0% 0.00
4700 Æ Current Use 24,863.00 20,000.00 4,863.00 124.32% 20000.00
4805 Æ PILOT 15,727.20 15,000.00 727.20 104.85% 15000.00

Total INCOME 989,261.44 900,842.00 88,419.44 109.82% 167900.00

4999 Æ Fund Balance Prior Yr. 36,835.07 36,834.00 162249.33
Total Income 1,026,096.51 937,676.00 88,420.51 109.43% 330149.33

Expense

ADMINISTRATIVE

5305 Æ Pound 2,275.00 2,200.00 75.00 103.41% 2200.00
5320 Æ Legal

5315 Æ Kolitch - Subdivision 700.50

5316 Æ Crean - Subdivision 2,937.89

5317 Æ Zoning & Planning 33.00

5320 Æ Legal - Other 9.10 30,000.00 -29,990.90 0.03%

Total 5320 Æ Legal 3,680.49 30,000.00 -26,319.51 12.27% 15000.00

5321 Æ Consulting 500.00 1,000.00 -500.00 50.0% 1000.00
5322 Æ Audit expense 5,225.00 5,500.00 -275.00 95.0% 9500.00
5323 Æ Fire Warden 300.00 300.00 0.00 100.0% 300.00
5325 Æ Public Safety 389.20 1,000.00 -610.80 38.92% 500.00
5335 Æ MRV Solid Waste Alliance 2,502.00 2,500.00 2.00 100.08% 2500.00
5340 Æ Contingency & miscellaneous 80.00 500.00 -420.00 16.0% 500.00
5910 Æ Leagues of Cities & Towns 1,621.00 1,600.00 21.00 101.31% 1883.00
5920 Æ Loan Interest 0.00 600.00 -600.00 0.0% 600.00

Total ADMINISTRATIVE 16,572.69 45,200.00 -28,627.31 36.67% 33983.00

BENEFITS

5050 Æ Hospitalization 68,485.12 68,400.00 85.12 100.12% 71870.00
5055 Æ Retirement 11,769.41 13,100.00 -1,330.59 89.84% 13100.00
5060 Æ Taxes - payroll 18,271.64 22,300.00 -4,028.36 81.94% 22300.00
5065 Æ Uniforms 2,543.37 2,600.00 -56.63 97.82% 1800.00
5066 Æ Dental 7,003.38 5,900.00 1,103.38 118.7% 8000.00

Total BENEFITS 108,072.92 112,300.00 -4,227.08 96.24% 117070.00

ELECTIONS

6005 Æ Election clerks 572.50 1,000.00 -427.50 57.25% 3500.00
6010 Æ Supplies 186.69 1,000.00 -813.31 18.67% 3500.00
6015 Æ Town Report 3,561.57 4,300.00 -738.43 82.83% 4000.00
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TOWN OF FAYSTON

PROFIT  & L OSS BUDGET VS. ACTUAL   JANUARY  THROUGH  DECEMBER 2009

Jan - Dec 09 Budget $ Over Budget % of Budget Budget 2010
Total ELECTIONS 4,320.76 6,300.00 -1,979.24 68.58% 11000.00

FIRE

5380 Æ Waitsfield contract 26,221.22 27,200.00 -978.78 96.4% 29000.00
Total FIRE 26,221.22 27,200.00 -978.78 96.4% 29000.00

HIGHWAY EQUIPMENT

5090 Æ Blades 4,489.98 5,000.00 -510.02 89.8% 5000.00
5095 Æ Diesel 25,906.56 35,000.00 -9,093.44 74.02% 35000.00
5100 Æ Repairs 9,185.94 12,000.00 -2,814.06 76.55% 15000.00
5105 Æ Gasoline 1,448.73 5,000.00 -3,551.27 28.98% 2000.00
5110 Æ Oil 1,258.91 1,500.00 -241.09 83.93% 1500.00
5115 Æ Other parts 4,579.40 5,000.00 -420.60 91.59% 5000.00
5120 Æ Rental 4,707.10 5,000.00 -292.90 94.14% 7000.00
5125 Æ Tires 3,927.13 5,000.00 -1,072.87 78.54% 6000.00

Total HIGHWAY EQUIPMENT 55,503.75 73,500.00 -17,996.25 75.52% 76500.00

HIGHWAY GARAGE

5130 Æ Electricity 238.12 500.00 -261.88 47.62% 500.00
5140 Æ Maintenance and repairs 2,204.60 3,000.00 -795.40 73.49% 3000.00
5150 Æ Telephone 1,109.35 1,100.00 9.35 100.85% 1200.00

Total HIGHWAY GARAGE 3,552.07 4,600.00 -1,047.93 77.22% 4700.00

HIGHWAY SALARIES

5170 Æ Salaries 115,389.11 135,000.00 -19,610.89 85.47% 135000.00
Total HIGHWAY SALARIES 115,389.11 135,000.00 -19,610.89 85.47% 135000.00

HIGHWAY SUPPLIES

5070 Æ Calcium 3,915.00 8,000.00 -4,085.00 48.94% 6000.00
5075 Æ Sand 8,044.20 10,000.00 -1,955.80 80.44% 10000.00
5080 Æ Other supplies 1,747.94 1,000.00 747.94 174.79% 1000.00
5085 Æ Salt 22,968.25 30,000.00 -7,031.75 76.56% 30000.00

Total HIGHWAY SUPPLIES 36,675.39 49,000.00 -12,324.61 74.85% 47000.00

INSURANCE

5400 Æ Property and Casualty 12,998.00 14,530.00 -1,532.00 89.46% 15743.00
5405 Æ Extra Liability 500.00 500.00 0.00 100.0% 0.00
5410 Æ Public Officials 2,163.00 2,163.00 0.00 100.0% 2914.00
5430 Æ Workers’ comp 11,079.00 11,079.00 0.00 100.0% 9117.00
5435 Æ Employment Practices 1,214.00 1,214.00 0.00 100.0% 1526.00
5440 Æ VLCT Unemployment 638.00 640.00 -2.00 99.69% 882.00

Total INSURANCE 28,592.00 30,126.00 -1,534.00 94.91% 30182.00

MUNICIPAL BUILDING

5450 Æ Cleaning 1,830.00 1,900.00 -70.00 96.32% 1900.00
5455 Æ Electricity 2,377.90 2,500.00 -122.10 95.12% 2500.00
5460 Æ Heat 4,812.12 5,600.00 -787.88 85.93% 5600.00
5465 Æ Other 0.00 500.00 -500.00 0.0% 500.00
5470 Æ Maintenance 1,040.18 7,500.00 -6,459.82 13.87% 7500.00
5475 Æ Telephone 2,593.34 3,000.00 -406.66 86.45% 3000.00

Total MUNICIPAL BUILDING 12,653.54 21,000.00 -8,346.46 60.26% 21000.00

OFFICE

5600 Æ Computer expenses 3,806.84 3,200.00 606.84 118.96% 4000.00
5605 Æ Equipment purchase 3,292.00 3,000.00 292.00 109.73% 3000.00
5610 Æ Listers-expenses 854.53 1,500.00 -645.47 56.97% 1500.00
5611 Æ 911 Wages 1,906.32 500.00 1,406.32 381.26% 1000.00
5612 Æ Tax Mapping 1,200.00 1,200.00 0.00 100.0% 2050.00
5615 Æ Selectmen 2,250.00 2,250.00 0.00 100.0% 2250.00
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TOWN OF FAYSTON

PROFIT  & L OSS BUDGET VS. ACTUAL   JANUARY  THROUGH  DECEMBER 2009

Jan - Dec 09 Budget $ Over Budget % of Budget Budget 2010
5625 Æ Postage 1,623.30 2,000.00 -376.70 81.17% 2000.00
5630 Æ Equipment rental 3,024.00 3,100.00 -76.00 97.55% 3100.00
5635 Æ Supplies 5,096.57 4,800.00 296.57 106.18% 5000.00
5650 Æ Seminars/dues 2,309.59 2,800.00 -490.41 82.49% 2800.00
5655 Æ Bank fees -5.00 0.00

Total OFFICE 25,358.15 24,350.00 1,008.15 104.14% 26700.00

PLANNING

5700 Æ Advertising 532.40 1,000.00 -467.60 53.24% 700.00
5705 Æ CVRPC 1,189.40 1,200.00 -10.60 99.12% 1350.00
5706 Æ FNRC 312.95 1,000.00 -687.05 31.3% 1000.00
5710 Æ ZA Exp/Misc 188.30 600.00 -411.70 31.38% 600.00
5711 Æ Planning-supplies 636.88 1,500.00 -863.12 42.46% 500.00
5712 Æ Planning-postage 163.92 200.00 -36.08 81.96% 200.00
5714 Æ MRVPD 19,100.00 19,100.00 0.00 100.0% 21010.00
5715 Æ Town Plan 46.33 2,000.00 -1,953.67 2.32% 100.00
5720 - PC/DRB Resources (Training) 0.00 0.00 0.00 0.0% 1000.00
5730 Æ Computer Equipment 0.00 1,500.00 -1,500.00 0.0% 1500.00
5830 Æ Zoning Administration 16,331.48 20,800.00 -4,468.52 78.52% 20800.00
5840 Æ ZA Asst. 1 67.50 1,000.00 -932.50 6.75% 500.00

Total PLANNING 38,569.16 49,900.00 -11,330.84 77.29% 49260.00

SALARIES

5805 Æ Clerk/tax collector 41,080.00 41,100.00 -20.00 99.95% 41100.00
5810 Æ Treasurer/Assistant TC 41,080.00 41,100.00 -20.00 99.95% 41100.00
5812 Æ Selectboard Assistant 5,298.80 5,300.00 -1.20 99.98% 10400.00
5815 Æ Listers 9,580.74 18,000.00 -8,419.26 53.23% 18000.00
5816 Æ Salary - Reappraisal 21,760.47 0.00
5826 Æ Delinquent tax collector 19,640.69 0.00

Total SALARIES 138,440.70 105,500.00 32,940.70 131.22% 110600.00

TAXES

5900 Æ Joslin Memorial Library 8,550.00 8,550.00 0.00 100.0% 10000.00
5905 Æ FES Usage 20,000.00 20,000.00 0.00 100.0% 20000.00
5925 Æ Washington County 33,453.00 33,450.00 3.00 100.01% 31223.00
5930 Æ Donations 16,200.00 16,200.00 0.00 100.0% 17188.00
5935 Æ Recreation District 12,500.00 12,500.00 0.00 100.0% 12500.00

Total TAXES 90,703.00 90,700.00 3.00 100.0% 90911.00

TRANSFERS

8001 Æ Transfer-road retreatment 50,000.00 50,000.00 0.00 100.0% 55000.00
8002 Æ Transfer-equipment 60,000.00 60,000.00 0.00 100.0% 60000.00
8003 Æ Transfer-bridge 3,000.00 3,000.00 0.00 100.0% 3000.00
8004 Æ Transfer-fire equipment 15,000.00 15,000.00 0.00 100.0% 15000.00
8006 Æ Transfer to road construction 20,000.00 20,000.00 0.00 100.0% 20000.00
8008 Æ Transfer re-appraisal reserve 5,000.00 5,000.00 0.00 100.0% 5000.00
8012 Æ Transfer to Town Garage Reserve 222.72 0.00 222.72 100.0% 0.00
8013 Æ Transfer Record Restoration 10,000.00 10,000.00 0.00 100.0% 8000.00

Total TRANSFERS 163,222.72 163,000.00 222.72 100.14% 166,000.00

Total Expense 863,847.18 937,676.00 -73,828.82 92.13% 948,906.00

Net Income 162,249.33 0.00 162,249.33 100.0% -618,756.67

$1,430,255.00 to Fayston School

$924,852.00 to Harwood Union

$2,168,187.29 to the State Treasury*

*May be reduced to $2,120286.37 due to

tax adjusment calculation per Auditors
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FAYSTON CAPITAL  BUDGET AND PROGRAM 2010 - 2015

PURPOSE:

Municipalities are authorized to adopt capital budgets and programs under 24 VSA Section 4401(c), the Municipal
and Regional Planning and Development Act, provided a facilities and services plan has been adopted as part of
the town plan.  Such a plan has been adopted by the Town of Fayston.  The purposes of the capital budget and
program are:

  — to stabilize the tax rate;
  — to improve municipal management practices;
  — to enable orderly growth and development consistent with the town’s fiscal ability to provide facilities and

services, in accordance with the town plan; and
  — to anticipate facility and service problems and take advantage of opportunities for service efficiencies.

As a planning tool, the expenditures listed in the capital program are not binding on the Town until adopted by the
voters as part of an annual budget.

PROCESS FOR DEVELOPMENT OF A CAPITAL BUDGET AND PROGRAM:

1.Identification of Capital Projects

A capital project is any major, nonrecurring expenditure, such as land or road equipment purchase, or building
construction or improvement.  These differ from regular, ongoing operating expenses, such as salaries, utilities,
road maintenance, etc.

According to Vermont’s law, “A capital budget shall list and describe the capital projects to be undertaken during
the coming fiscal year, the estimated cost thereof, and the proposed method of financing.  A capital program is a
plan of capital projects proposed to be undertaken during each of the following five years, the estimated cost
thereof and the proposed method of financing.”  (24 VSA Section 4426 (a))

To develop Fayston’s capital program, the Selectmen identified the capital projects they anticipate over the next
six years.  Among their considerations were condition of present equipment, equipment needs, new growth re-
quirements, and facilities to store additional equipment.  The School Board identified capital projects they antici-
pate.  Due to the lack of a capital program at Harwood Union High School, additional capital costs at the High
School could not be factored.

2.  FINANCIAL ANALYSIS

In order to determine Fayston’s capacity to finance future capital expenditures, a financial analysis of the Town’s
expenditures and revenues was developed.  Trends in expenditures, both operating and capital since 2004, were
studied.  Types of expenditures — roads, schools, fire and police, and general administration — were broken out
to identify where growth is occurring.  Changes in the grand list, tax rate, and other sources of revenue were also
analyzed.

Based on past trends, as adjusted, projections were made of the Town’s future revenue base and operating expen-
ditures to the year 2015. Capital project costs and grand list growth (the major revenue base) are given in today’s
dollar.  Debt service already committed to by the Town was factored into the projections, as well.  A tax rate was
applied to the projected grand list to estimate future revenues.  By subtracting projected operating costs, an esti-
mate of revenue available for capital expenditures was derived.  These calculations are contained in the Appendix.

3. BUDGET AND PROGRAM

Capital projects were programmed according to the expected timing of their need.  The method of funding for the
projects (outright purchase, short term notes, reserve fund, etc.) was based on municipal financial practices and the
ability of the budget to absorb expenditures.  In other words, if a project would result in a major increase in the tax
rate for one year, phasing of the expenditure either by funding through a note, depreciation account, or reserve
fund was proposed.  The result is a more even distribution of annual expenditures by the municipality and a more
stable tax rate.
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Photos courtesy of John Williams

Adoption of the Capital Budget and Program:

The capital budget and program is adopted in accordance with the provisions of 24 VSA Section 4404(a) of the
Municipal and Regional Planning and Development Act.  This section requires at least one public hearing by the
Selectmen and filing of the proposal with the Town Clerk and Secretary of the Planning Commission at least
fifteen days prior to the hearing.  The Planning Commission may submit a report to the Selectmen on the proposal
prior to the hearing. The capital budget and program is then adopted by an act of the legislative body promptly
after the final public hearing.

Process for Use and Updating a Capital Budget and Program:

As the Selectmen prepare their budget for Town Meeting, the first year of the capital program is reviewed for
inclusion as the capital budget for that year.  Adjustments are made as necessary to the capital budget to reflect
more recent cost data and any changes in financing.

The projections for operating expenses and grand list used in developing the program should be weighted against
actual experience and modified as necessary.  At the same time as the budget is prepared, other capital items in the
program should be reviewed.  If there are any changes in these items, they can be made at this time.  Examples of
changes are deferral of a project due to unforeseen priority needs or financial constraints, and additions to the
program.  Each year as the capital budget is finalized, one more year is added to the capital program.  Suggestions
for new capital projects should be solicited from the planning commission and road commissioner.  The school
board should prepare their capital projects so they can be factored.  As the capital projects are added, consideration
should be given to the method of financing them.  Projections of operating expenditures and debt service should be
extended at the same time to determine the effect of any capital items on the budget for the additional year.

Format for the Capital Budget and Program:

The chart on the following page represents the Fayston Capital Budget and Program for the period 2010- 2015.
The chart lists Capital Projects which is a list of the Town’s anticipated capital needs, including various road
equipment, road and bridge improvements, town buildings, and reserve  accounts.  A cost is listed for each item in
columns representing the years within the program period.  A total dollar amount for capital expenditures is pro-
vided by year.  Contributions to Depreciation Accounts and Reserve Funds present the timing and amount of
proposed “deposits” to reserve funds for various anticipated capital projects.

The capital projects for 2010 in the Town Report will show the NET total amount of capital expenditures proposed
and represent the year’s capital expenditures, minus revenues taken from existing reserve funds, plus revenues
deposited in reserve funds.



26 TOWN OF FAYSTON  2009

TOWN OF FAYSTON FINANCIAL ANALYSIS Budget

2004 2005 2006 2007 2008 2009

REVENUE
GRAND LIST 2,607,326                   2,664,312                     2,750,633                 2,818,728                2,855,775                2,869,051                

TAX RATE 1.61/1.67 1.66/1.58 1.734/1.672 1.7795/1.7684 2.008/2.0629 2.14/2.01

TAX REVENUE 4,230,198$                 4,255,752$                   4,671,015$               5,017,336$              5,767,464$              5,766,793$              

STATE AID - TOWN 72316 65289 65509 83530 65262 65000

STATE AID-REAPPRAISAL 0 0 10963 11058 11086 0

FEDERAL/STATE-SCHOOL 295602 339383 208483 194709 223853 191378

OTHER - TOWN 106353 128766 105525 96617 116792 100900

OTHER - SCHOOL 22000 22000 22000 50677 50849 32500

FAYSTON ED FUND 0 0 0 0 0 0

TOTAL REVENUE 4,726,469$                 4,811,190$                   5,083,495$               5,453,927$              6,235,306$              6,156,571$              

EXPENDITURES - OPERATING
ROADS 199329 231998 206276 247275 233179 262100

POLICE & FIRE 20837 19530 19455 20273 28640 27200

GENERAL ADMN 353457 341756 367551 395833 414490 435476

PLANNING 46009 42611 46464 56659 44880 49900

DEBT SERVICE 0 0 0 0 0

TOWN TOTAL 619 ,632$           635 ,895$             639 ,746$          720 ,040$         721 ,189$         774 ,676$         

SCHOOL - ELEM. 1084293 1250372 1336381 1446820 1538587 1593413

HARWOOD (see note) 990927 1224001 1131678 1076731 1128414 1162266

DEBT SVCE - ELEM 54080 51540 48938 46642 44347 52551

SCHOOL TOTAL $2, 129,300 $2,525,913 $2,516,997 $2,570,193 $2,711,348 $2,808,230
NOTE:  HUHS costs for 2008 and forward are estimated based on the previous years' compound annual rate of change.

TOTAL OPERATING - BOTH 2, 748,932$         3 ,161,808$          3 ,156,743$       3 ,290,233$      3 ,432,537$      3 ,582,906$      
CAPITAL
TOWN 142000 154000 155000 160000 168000 163000

SCHOOL 0 0 0 28677 28849 13631

TOTAL OPERATING & CAPITAL 2, 890,932$         3 ,315,808$          3 ,311,743$       3 ,478,910$      3 ,629,386$      3 ,759,537$      
LONG TERM DEBT
TOWN 0 0 0 0 0 0

SCHOOL 265000 230000 181062 134420 99420 46869

TOTAL LONG TERM DEBT 265000 230000 181062 134420 99420 46869

Payment to State Education Fund 1,077,654$           1,352,969$            1,676,631$         2,011,957$      1,995,538$            1,955,627$             

FAYSTON CAPITAL PROJECTS

2010 2011 2012 2013 2014 2015

PURCHASES & EXPENSES
TOWN:

ROAD CONSTRUCTION 20000 20000 20000 20000 20000 20000

ROAD RETREATMENT 55000 55000 55000 55000 55000 55000

EQUIPMENT RESERVE 60000 60000 60000 60000 60000 60000

FIRE EQPT RESERVE 15000 15000 15000 15000 15000 15000

BRIDGE RESERVE 3000 3000 3000 3000 3000 3000

HIGHWAY GARAGE 0 0 0 0 0 0

TOWN RECORDS RESTORATION 8000 8000 8000 8000 8000 8000

REAPPRAISAL 5000 5000 5000 5000 5000 5000

TOTAL TOWN CAPITAL $166,000 $166,000 $166,000 $166,000 $166,000 $166,000

FAYCIP.exl
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FIVE YEAR TREND ANALYSIS
COMPOUND ANNUAL RATE OF CHANGE

REVENUE
GRAND LIST 2.5%

TAX RATE 3.5%

TOTAL TAX REVENUE 6.5%

FED/STATE AID -7.5%

OTHER REVENUE 1.0%

TOTAL REVENUE 5.5%

OPERATING EXPENDITURES
ROADS 5.5%

POLICE & FIRE 5.5%

GENERAL ADMN/PLANNING 4.0%

SCHOOLS 5.5%

SCHOOL DEBT SERVICE -1.0%

TOTAL EXPENDITURES 5.5%

Payment to St. Ed'n. Fund 16.0%

Payment to St. Ed'n. Fund -2 2008 to 2009

STABLE TAX RATE PROJECTED REVENUE FIVE YEAR TREND
of $2.00 COMPOUND ANNUAL RATE OF CHANGE 2009 Budget as base

2 0 1 0 2 0 1 1 2 0 1 2 2 0 1 3 2 0 1 4 2 0 1 5
GRAND LIST $2,940,777 $3,014,297 $3,089,654 $3,166,895 $3,246,068 $3,327,220

TAX RATE 2.00              2.00                      2.00                       2.00                    2.00                   2.00                   

TAX REVENUE $5,881,555 $6,028,593 $6,179,308 $6,333,791 $6,492,136 $6,654,439

FED/STATE 237,150             219,363                      202,911                        187,693                    173,616                   160,595                   

OTHER REVENUE 134,734        136,081                137,442                 138,817              140,205             141,607             

TOTAL REVENUE $6,253,438 $6,384,038 $6,519,662 $6,660,300 $6,805,956 $6,956,641

PROJECTED OPERATING EXPENDITURES
COMPOUND ANNUAL RATE OF CHANGE

2009 Budget as base

2010 2011 2012 2013 2014 2015

ROADS 276,516             291,724                      307,769                        324,696                    342,554                   361,395                   

POLICE & FIRE 28,696               30,274                        31,939                          33,696                      35,549                     37,505                     

GEN'L ADMN/PLANNING 504,791             524,983                      545,982                        567,821                    590,534                   614,155                   

SCHOOLS 2,962,683          3,125,630                   3,297,540                     3,478,905                 3,670,244                3,872,108                

TOTAL OPERATING 3,772,685          $3,972,611 $4,183,230 $4,405,118 $4,638,882 $4,885,162

BALANCE FOR CAPITAL,

DEBT SVCE & STATE $2,480,753 $2,411,427 $2,336,432 $2,255,183 $2,167,074 $2,071,478

TOWN CAPITAL 166,000 166,000 166,000 166,000 166,000 166,000

DEBT SERVICE/SCHOOL 46,400               45,936                        45,477                          45,022                      44,572                     44,126                     

SURPLUS/DEFICIT $2,268,353 $2,199,491 $2,124,955 $2,044,160 $1,956,502 $1,861,352

Projected Payment to State

Education fund 1,916,514$ 1,878,184$                 1,840,620$                   1,803,808$               1,767,732$              1,732,377$              

Surplus/deficit at $2.00 tax $351 ,838 $321 ,307 $284 ,334 $240 ,352 $188 ,771 $128 ,975
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GENERAL/CAPITAL FUND BUDGET 2010

BUDGET 2009 ACTUAL 2009 BUDGET 2010

GENERAL FUND  BUDGET FOR 2009

ADMINISTRATIVE $45,200.00 $16,572.69 $33,983.00
BENEFITS $112,300.00 $108,072.92 $117,070.00
ELECTIONS $6,300.00 $4,320.76 $11,000.00
FIRE $27,200.00 $26,221.22 $29,000.00
HIGHWAY EQUIPMENT $73,500.00 $55,503.75 $76,500.00
HIGHWAY GARAGE $4,600.00 $3,552.07 $4,700.00
HIGHWAY SALARIES $135,000.00 $115,389.11 $135,000.00
HIGHWAY SUPPLIES $49,000.00 $36,675.39 $47,000.00
INSURANCE $30,126.00 $28,592.00 $30,182.00
MUNCIPAL BUILDING $21,000.00 $12,653.54 $21,000.00
OFFICE SUPPLIES $24,350.00 $25,358.15 $26,700.00
PLANNING $49,900.00 $38,569.16 $49,260.00
OFFICER SALARIES *1 & *2 $105,500.00 $138,440.70 $110,600.00
TAXES $90,700.00 $90,703.00 $90,911.00

TOTAL $774,676.00 $700,624.46 $782,906.00

CAPITAL FUND BUDGET FOR 2009

ROAD CONSTRUCTION $20,000.00 $20,000.00 $20,000.00
ROAD RETREATMENT $50,000.00 $50,000.00 $55,000.00
EQUIPMENT RESERVE $60,000.00 $60,000.00 $60,000.00
FIRE EQUIPMENT RESERVE $15,000.00 $15,000.00 $15,000.00
BRIDGE RESERVE $3,000.00 $3,000.00 $3,000.00
HIGHWAY GARAGE RESERVE $0.00 $222.72 $0.00
REAPPRAISAL $5,000.00 $5,000.00 $5,000.00
TOWN RECORD RESTORATION $10,000.00 $10,000.00 $8,000.00

TOTAL $163,000.00 $163,222.72 $166,000.00

GENERAL & CAPITAL FUND TOTALS $937,676.00 $863,847.18 $948,906.00

*1 - Actual incl. del tax $19,640.69
*2 - Actual incl. re-appraisal $21,760.47
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FIXED ASSETS AS OF DECEMBER 31, 2009

2005 2006 2007 2008 2009
REAL PROPERTY

MUNICIPAL BUILDING & LAND (6.7AC) $575,100.00 $575,100.00 $575,100.00 $575,100.00 $575,100.00
N. FAYSTON & AIRPORT ROADS (.10AC) $9,600.00 $9,600.00 $9,600.00 $9,600.00 $9,600.00
TOWN GARAGE & LAND (7.2AC) $293,700.00 $293,700.00 $293,700.00 $293,700.00 $293,700.00
GRAVEL PIT & CAMP (40.6AC) $324,900.00 $324,900.00 $324,900.00 $324,900.00 $324,900.00
BASSETT HILL ROAD (12.4AC) $56,100.00 $56,100.00 $56,100.00 $56,100.00 $56,100.00
MILL BROOK ROAD STORE (1AC) $38,600.00 $38,600.00 $38,600.00 $38,600.00 $38,600.00
MILL BROOK ROAD (.30AC) $15,800.00 $15,800.00 $15,800.00 $15,800.00 $15,800.00
HENRYS WAY (7.5AC) $73,200.00 $73,200.00 $73,200.00 $73,200.00 $73,200.00
SCHOOL (7AC) $1,307,300.00 $1,307,300.00 $1,307,300.00 $1,307,300.00 $1,307,300.00
GERMAN FLATS ROAD (.25AC) $14,100.00 $14,100.00 $14,100.00 $14,100.00 $14,100.00
GERMAN FLATS ROAD (73.34AC) CHASE BKOOK $170,800.00 $170,800.00 $170,800.00 $170,800.00
CEMETERIES (3)

TOTAL $2,708,400.00 $2,879,200.00 $2,879,200.00 $2,879,200.00 $2,879,200.00

ROAD DEPARTMENT

2009 INTERNATIONAL TRUCK $130,019.00 $117,107.10
2006 INTERNATIONAL TRUCK $100,000.00 $90,000.00 $81,000.00 $72,900.00
2002 MACK TRUCK $56,300.00 $50,670.00 $45,603.00 $41,042.70 $36,938.43
1999 MACK TRUCK $30,400.00 $27,360.00 $24,624.00 $22,161.60 $0.00
1995 MACK TRUCK $21,000.00 $0.00 $0.00 $0.00 $0.00
2004 GRADER $130,000.00 $117,000.00 $105,300.00 $94,770.00 $85,293.00
2003 LOADER $85,000.00 $76,500.00 $68,850.00 $61,965.00 $55,768.50
2001 CHEVROLET PICKUP $10,500.00 $9,450.00 $8,505.00 $7,654.50 $0.00
2009 GMC PICKUP $26,832.60
2000 BACKHOE $49,600.00 $44,640.00 $40,176.00 $36,158.40 $32,542.56
MISC. TOOLS & EQUIPMENT $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

TOTAL $392,800.00 $435,620.00 $393,058.00 $484,771.20 $437,382.19

2010 - REVENUE ESTIMATES.xls

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

A B C D
ESTIMATE 2009 ACTUAL 2009 ESTIMATE 2010

4010 - STATE AID - HIGHWAY 65,000.00 62,785.61 62,000.00
4700 - CURRENT USE 20,000.00 24,863.00 20,000.00
4075/4065 - INTEREST GENERAL FUND & CD 10,000.00 18,880.66 14,500.00
4052 - INTEREST DELINQUENT TAX 10,000.00 19,754.37 14,000.00
4805 - PILOT (PMT  IN LIEU OF TAXES) 15,000.00 15,727.20 15,000.00
4050- WAITSFIELD ROAD WORK 4,000.00 4,000.00 4,000.00
4035/4020/4025 - LICENSES (DOG/LIQUOR/MARRIAGE) 2,100.00 2,343.00 2,100.00
4043/4048 - PERMITS (EW & ZONING) 8,300.00 5,546.00 4,800.00
4042 - FEES (RECORDING/COPIES) 20,000.00 29,778.47 22,000.00
MISCELLANEOUS (HS 131 Penality/Other Income/Hall Rental/Zoning 7,500.00 7,368.45 5,500.00
4015 - GMVS 4,000.00 4,000.00 4,000.00
*STATE AID - REAPPRAISAL *11,077.00

TOTAL ABOVE REVENUE 165,900.00 195,046.76 167,900.00

FUND BALANCE PRIOR YEAR 36,834.00 36,835.07 162,249.33

TOTAL REVENUE 202,734.00 231,881.83 330,149.33

TOTAL REVENUE NEEDED (Capital and General) 937,676.00 863,847.18 948,906.00

TAXES NEEDED TO BE RAISED (Line 22 - Line 20) 734,942.00 631,965.35 618,756.67

*Designated Only For Reappraisal Expense
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DONATIONS

BATTERED WOMEN’S  SERV & SHELTER $300.00
BOY/GIRL CLUB WASHINGTON COUNTY $100.00
CENTRAL VT. COUNCIL ON AGING $500.00
CTRL. VT. COMMUNITY ACTION COUNCL $100.00
CTRL. VT. COMMUNITY LAND TRUST $250.00
CTRL. VT. HOME HEALTH & HOSPICE $1,000.00
CTRL. VT. ECONOMIC DEVELOP. CORP. $200.00
FAMILY CTR. OF WASHINGTON COUNTY $100.00
GREEN MOUNTAIN TRANSIT AGENCY $588.00
GREEN UP VERMONT $100.00
MAD RIVER SENIORS $7,000.00
MAD RIVER VALLEY HC, INC. $5,000.00
MRV PUBLIC ACCESS TV - CHANNEL 44 $1,000.00
PEOPLE’S H&W CLINIC $100.00
RETIRED & SENIOR VOL. PROGRAM $200.00
SEXUAL ASSAULT CRISES TEAM $100.00
VT. ASSOC. BLIND & VISUALLY IMPAIRED $300.00
VT. CTR. FOR INDEPENDENT LIVING $100.00
WASHINGTON COUNTY DIVERSION PROG $150.00

TOTAL $17,188.00

Photos courtesy of Chris Dodge
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WAITSFIELD -FAYSTON VOLUNTEER  FIRE DEPARTMENT

The Fire Department continues to operate under agreement of the Towns of Waitsfield and Fayston, with a 60% -
40% cost sharing arrangement.  The Department responded to 87 calls in 2009.

Calls by Type (Mutual Aid)
Waitsfield Fayston Warren Total

Fire Alarm (Smoke) 12 11 23
Motor Vehicle Accident 10 10 20
GMP Assist (powerlines) 7 6 13
CO Detector 4 2 6
Good Intent 5 1 6
Gas/Propane Leak 4 1 5
Ambulance Assist 3 3
Mountain Rescues 2 2
Gas Odor 2 2
Frozen Pipes 1 1
Chimney Fire 1 1
Kitchen Fire 1 1
Lightening Strike 1 1
Structure Fire 1 1
Appliance Malfunction 1 1
House Flooded 1 1
TOTALS 53 33 1 87
Percent 60.9% 37.9% 1.1% 100%

Firefighter training was a large part of this year’s activities, and its benefits were evident at the major fire on New
Year’s Eve off of Armstrong Road near AmeriGas.   (Because the Department closes out its year on December 1,
that will be in next year’s run statistics).   We increased trainings from once to twice a month and six of the newest
members of the Fire Department are taking 180 hours Firefighter One classes.  A number of firefighters partici-
pated in advanced trainings offered throughout the state.  Other trainings included using a large diameter hose at
Hartshorn’s pond and a training on defensive driving.  We also visited Timbers Restaurant in Warren with the
Warren Fire Department to familiarize ourselves with the structure.

Jack Corliss of Fayston did a good job making the new Waitsfield-Fayston Fire Department sign on the building.
Volunteers got together one weekend and painted the front doors red.

Recent research found that the Fire Department was established in October 1910, which would make 2010 its
centennial anniversary.   A grand celebration is planned.

We increased the number of our volunteer firefighters to 24, including two junior firefighters.

Officers for 2009 were: Active Firefighters:
Chief Delbert Palmer (Waits.) Adam Cook (Waits.) Owen Wimble (Waits.)
1st Asst. Chief Gordon Eurich  (Waits.) Todd Farnham (Waits.) Trey Winnicki (Waits.)
2nd Asst. Chief Paul Hartshorn (Waits.) Jeremy Goff (Waits.) Jared Young (Waits.)
Captain Arnold Burbank (Waits.) Eric Haskin (Waits.)
Lieutenant Jack Corliss (Fays.) Stefan Jacobs (Fays.)
Lieutenant Travis Michaud (Waits.) Andrew Johnson (Waits.)
Secretary Shannon Young (Waits.) Trip Johnson (Waits.)
Treasurer Gordon Eurich (Waits.) Bob Lockett (Fays.)
Moderator George Garbaree (Waits.) Lester Miller, Jr. (Waits.)

Michael Munn (Fays.)
Jared Rouleau (Fays.)
Theodore Tremper (Waits.)
Tristan Weide (Waits.)

Respectfully Submitted,
Delbert Palmer, Chief
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MAD RIVER  VALLEY  AMBULANCE  SERVICE  ( MRVAS)

Mad River Valley Ambulance Service takes great pride striving to provide the highest quality of EMS and Rescue
service for the four Valley communities.

With 58 members, MRVAS operates with four disciplines: Medical Team (comprised of First Responder/Emer-
gency Care Attendants, Emergency Medical Technicians - Basic and Advanced), Dispatchers, Drivers, and Rescue
personnel, all volunteers from valley communities:

. Fayston — 18 . Waitsfield — 16

. Moretown — 3 . Warren — 19
Two of our members own a business in Waitsfield and dispatch from their shop during the day, are residents of
Granville.

During the past year MRVAS responded to a total of 430 calls that were transported:
. Fayston — 82 (24 ski  calls) . Waitsfield — 153
. Moretown — 48 . Warren — 147 (39 ski calls)

Mad River Valley Ambulance is always looking for new volunteers; please call 496-8888 or visit our web site at
www.mrvas.org for more information. Also, we use the E-911 system and look for E-911 numbers when respond-
ing to every emergency location.  Is your location marked so we could find you in an emergency? Please help and
make sure your numbers are in place and clearly visible from both directions when approaching your driveway.

We wish to thank our Valley residents, second home owners and visitors who support our dedicated staff of
volunteers. It is with your generous donations and subscriptions for service that allow us to function as a well-
trained team of professionals without requiring tax dollars. It is our pleasure to serve you.

If you have any question please contact our office at 496-8888 or visit our website listed above.

Brian P. Lavery
President, MRVAS

MAD RIVER  PATH ASSOCIATION 2009 TOWN REPORT

The mission of the MRPA is to build, maintain, support and conserve a system of continuous public pathways from
Warren to Moretown to foster a healthy community by connecting the people, schools, businesses and special
places of the Mad River Valley.

The Mad River Path Association (MRPA) began as the Mad River Valley Rivers and Trails Committee in 1988.
Incorporated as a 501(C) (3) in 1992, it relies on membership fees, donations form individuals and corporations
and grants from public and private sources  to support its activities to build and maintain the Mad River Path. We
welcome volunteers to help with fundraising and trail development.

The 2009 Mad River Dash was dedicated to Elwin and Angela Neill, whose generosity has made it possible to host
this event on the Greenway since 1995.  The 15TH Annual Dash will be on Sept. 19, 2010. The MRPA will be
partnering with Sugarbush to put on the Sugarbush Triathlon, April 11, 2010.  This event will benefit the MRPA.

Some MRPA 2009 highlights include:
• Completion of a new 5 year Strategic Plan
• Revision of our Mission Statement
• Mad River Valley Recreation District awarded MRPA two significant grants, which ensure the sustainability of the MRPA.
• Hiring a new Executive Director, Autumn Foushee. Autumn will be graduating in May with a Master’s Degree from

UVM’s Field Naturalist program.  She has a background in journalism and natural resources conservation and has
worked as a Ranger and Federal Grants Specialist.

• Completion of two new sections of the Village Path - the boardwalk south of Carroll Road and the path around the Big
Picture pond.

• Completion of a spur trail connecting Mad River Meadows to the Village Path, a HUHS VYCC group helped with this project.
• New trailhead signs and maps up and down the Valley
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• A new website (www.madriverpath.com).
• Completion of a five-year Strategic Plan — with a two-year priority to connect the sections of the Path from the Greenway

at the north end of Waitsfield to the Lareau swimming hole
• A signed a license agreement with Warren to create a spur of the Path at the Kingsbury Farm and an easement donated by

Kew Pierson.
• Restoration of the original 1987 section of the Path behind the Warren School
• Several work parties with many hours of time donated by committed community volunteers.
• A successful membership drive, which doubled our membership since last year.
• Cooperating partnerships with community groups like the Mad River Valley Recreation District, Friends of Mad River,

the Mad River Planning District, the Innkeepers’ Association, the Safe Routes to School initiatives at participating
schools, the Mad River Chamber of Commerce, the Boy Scouts, the VFN and the Rotary.

• Partnership with the UVM Local Community Initiatives course.  Worked with student interns to compile a history and
organizational case study to help MRPA’s efforts to become a financially stable and sustainable organization.

MRPA Board of Directors:
Laura Brines (Pres.), Rocky Bleier (Vice Pres.), Betsy Jondro (Treasurer), Bobbi Rood (Secretary), Tara Hamilton,
Dinsmore Fulton, John Atkinson, Dori Ross, Dori Ingalls, Fred Gilbert, Harrison Snapp, Mike Ware

MAD RIVER  VALLEY  HEALTH  CENTER

The Mad River Valley Health Center, Inc. is committed to promoting and improving access to health services to
meet the needs of the community.  We wish to thank the community towns for their financial support to the
MRVHC, Inc. in the past and look forward to your continued support.

The Health Center has now been open for 4 years. Over the past year the volunteer Board has:
• Collaborated with several Valley organizations, to bring health related programs to our Community,

including the second annual Valley Walk & Roll Festival, Safe Routes to School, and the Kids’ Fun Run at
the Mad Dash.  Organized the first annual Bike Swap, enabling 32 community residents to enjoy ‘new’
bicycles.  Hosting and participating in launch of Mad River Cancer Support Group.

• Promoted long-term financial stability though debt management and completed the collection of the fourth
of five year pledges.

• Completed a landscaping project to enhance the outdoor environment, including the new South entrance
seating area, while maximizing the value of donations by the Valley Rotary Club and others.

• Developed agreements for off-site parking to accommodate parking during snow emergencies

At this time, we are actively working with CVMC on the recruitment of a physician and nurse practitioner to
increase the amount of primary care available within the community, including an expansion plan for the first floor
of the health center and a new community meeting space on the second floor.  We are also working to ensure that
available space is fully leased in the near future.

Financial support from Valley towns enables the MRVHC, Inc. to achieve its mission and best serve the commu-
nity. Specifically, the Health Center is:
• A modern, community owned health center in keeping with the character of the Valley
• A custom designed medical office space leased to a variety of healthcare providers. An active and growing

resource for a wide variety of Community Health Education services and workshops

Together, MRVHC, Inc and the Valley Towns will continue our partnership to provide the Mad River Community
with excellent health care services for all residents and visitors. The Mad River Valley Health Center is committed
to serving all residents, regardless of their ability to pay.

Thank you.

Sue Frechette, President, Warren Dave Ellison, Treasurer, Warren Adam Greshin, Warren
Chuck Martel, VP, Fayston Darren Misenko, Duxbury Connie Colman, Warren
Dara Torre, Secretary, Moretown Suzanne Chamberlain, Waitsfield
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MAD RIVER  VALLEY  HOUSING COALITION

The Mad River Valley Housing Coalition is a 501(c)(3) charitable non profit corporation whose mission is to broaden
housing opportunities for those who live and work in the Valley towns of Waitsfield, Warren, Fayston and Moretown.

During 2009, the MRVHC began implementing strategies suggested in the Mad River Valley Housing Study
completed in 2006. A grant of $1,000 from the Central Vermont Community Land Trust helped support production
of “A Guide to Creating & Renting Accessory Apartments in the Mad River Valley.”  The booklet is available at
local libraries, town offices, and at the Mad River Valley Planning District. Limited copies of notebooks with more
comprehensive materials are also available from MRVPD and local zoning administrators.

The MRVHC has begun work on creating a Land Bank to accept donations of land for single family home owner-
ship or small apartment buildings for workforce housing. MRVHC anticipates completion of the organization of
the Land Bank in May 2010.

The MRVHC meets monthly at the Wait House. Interested Valley residents are welcome to join. Please contact
Joshua Schwartz at the Mad River Valley Planning District (496.9625) for more information about the MRVHC
and its activities.

MAD RIVER  VALLEY  SENIOR CITIZENS , INC. AND MEALS ON WHEELS AT

EVERGREEN PLACE

The Mad River Valley Senior Citizens (MRVSC) continue to achieve their mission of  providing social, educa-
tional, charitable and nutritional services to elders at the Senior Center located at Evergreen Place and through the
Meals on Wheels program. All of this is possible in a large measure through the generous financial support from
the four Valley towns. Our annual fundraising efforts also help to cover any shortfall in funding that is a part of all
senior citizen centers.

We also could not survive without our very dedicated corps of community volunteers who so generously give of
their time to deliver Meals on Wheels or serve lunch every Tuesday and Thursday at our congregate meals site at
Evergreen Place. In the year of 2009 we served a total of 4,512 meals to seniors either at Evergreen Place or to
Meals on Wheels recipients in the community.

In addition to congregate meals and Meals on Wheels, the Senior Center space also provides a venue for a variety
of activities for community members to participate in on a weekly basis. Central Vermont Home Health & Hospice
holds various clinics at the Senior Center too, the most recent being a flu shot clinic this past fall. An especially
well appreciated clinic is the foot clinic held every six weeks at the Center.

MRVSC appreciates that the Valley community continues to recognize the importance of providing meals to
seniors either in the congregate setting or in their residences when needed. Adequate nutrition is essential for
healthy aging. Attendance at a congregate meal improves the participant’s health and sense of well being as it
provides an opportunity to socialize with others while sharing a nutritious meal. Home delivered meals enable frail
seniors to stay in their homes in their own communities rather than being institutionalized at a much greater cost to
society. These services are invaluable to our Valley. Thank you to all Valley residents for supporting us.

Valerie Hale, President MRVSC
Vince Gauthier, Vice President
Kathy Friedman, Treasurer
Kathy Koepele, Secretary
Fran Plewak
Helmut Hietzker
Carole Crossman
Suzy Thompson Markowitt, MOW Coordinator

Photo courtesy
of Chris Dodge
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MAD RIVER  VALLEY  PLANNING  DISTRICT  2009 ANNUAL  REPORT

The Mad River Valley Planning District was created to carry out a program of planning directed toward the physical,
social, economic, fiscal, environmental, cultural and aesthetic wellbeing of the Towns of Fayston, Waitsfield and
Warren. In addition to working diligently on all aspects of its FY 2010 Work Plan, MRVPD has continued building
relationships with and between the Valley’s various municipal boards, volunteer groups, and business community.

Following is a summary of Mad River Valley Planning District projects and initiatives during 2009.

Selectboard Funding Forum  - The Planning District organized the fourth annual Three Town Selectboard Meet-
ing in October to provide an opportunity for groups and organizations to present their annual funding requests.
Participants included – MRV Resource Management Alliance (John Malter), Warren 4th (Susan Klein), MRV Health
Center (Sue Frechette & Chuck Martell), MRV Seniors (Helmut Heitzker), MRV Recreation District (Ken
Felderman), GMTA (Chris Cole, Tawnya Kristen, Meredith Burkett, Steve Gladczuk, & Margo Wade), and MRVPD
(Joshua Schwartz). This meeting proved to be an effective means for Valley groups to present their funding re-
quests and for the three Selectboards to talk about Valley-wide issues.

Data - In collaboration with UVM’s Center for Rural Studies, MRVPD undertook a process of overhauling its data
program. As specified by its Memorandum of Understanding, MRVPD maintains a database of locally important
data and develops an annual data report. The 2009 Data Project consisted of an inventory of MRVPD’s existing
data and reports, production of an updated Valley Data Report, development of a guide for data reporting to ensure
consistent high quality data collection, and creation of a database to house existing and future data. The updated
Valley Data Report was completed in November (available at www.mrvpd.org).

Mad River Path - The Steering Committee continues to hold the Path as one of its top priorities. MRVPD is
represented at Path Board meetings, participates in the Path’s strategic planning process – culminating in its 2009
Five Year Strategic Plan, holds a seat in the Land Owner Committee, and provides general assistance, especially in
regards to working on specific properties and locating funding for the operation of the organization along with
completing the Village Path and Warren sections. The Path Association has been without an Executive Director for
the 2009 calendar year, but anticipates hiring for this position by late winter.

UVM Course - Through a new partnership between UVM and MRVPD, the MRV served as the focus of a fall
UVM Service Learning Class entitled Local Community Initiatives. Fifteen UVM students took active roles in
local projects addressing a variety of essential community issues in the Mad River Valley. The students broke into
groups with resident partners focusing on three projects throughout the semester: Structure of the Valley Futures
Network, Mad River Path Association and Membership, and an Inventory of Renewable Energy Projects. Final
reports and presentations are available at www.mrvpd.org.

Energy  - MRVPD continues to work with Efficiency Vermont, Yestermorrow, Town Energy Committees, Carbon
Shredders, and Localvolts and others to coordinate conservation and energy related activities.

• The Vermont Community Energy Mobilization Pilot Project resulted in nine weekends of community volun-
teers performing 66 energy evaluation home visits and installing hundreds of CFL light bulbs in addition to
other low-cost energy saving measures.

• A Mad River Energy Study is being developed, which serves to be the go-to reference for energy information
in the Mad River Valley, including current project, proposals, and funding opportunities. www.mrvenergy.org

• The Northern Forest Alliance’s MRV Community Biomass Project has completed the first of a three-year
action research project, which seeks to enhance municipal energy independence throughout the Valley. Initial
results have identified residential wood consumption rates. Further studies will analyze these numbers in
comparison to the ability of the Valley to provide these wood resources as well as explore related enterprises.

• Fall ’09 saw two Button-Up Weatherization Workshops in the Valley for the second year in a row.
• Grant applications have been submitted for energy retrofits, energy financing, and energy production equip-

ment by MRV towns and schools through funding through the American Recovery and Reinvestment Act.

Mad River Byway - Route 100 & Rt. 17 within the Valley are included in the Mad River Byway designation of the
National Byway Program. As a member of the Byway Steering Committee, MRVPD is helping develop kiosk and
interpretive signs to be placed in key locations within the byway. Many of the trailblazer signs were erected this
fall and the kiosk and interpretive signs, identifying local information of interest, will be put up in the spring. The
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MAD RIVER  VALLEY  RECREATION  DISTRICT  ANNUAL  REPORT SUBMISSION

Since its inception in 1993 the Mad River Valley Recreation District (MRVRD) has evolved into an organization
that provides financing and additional support to assist new and existing recreation programs within the member-
ship towns of Fayston, Warren and Waitsfield. MRVRD distributes funds upon review and approval of a submitted
proposal and budget.

MRVRD funded a number of exciting projects this year, which included the yearly support of the Skatium and the
Mad River Path Association. MRVRD provided funding to Mad River Park to help maintain the soccer and la-
crosse fields and to lease the field for public use. MRVRD contributed to the Mad River Bill Koch League to help
get equipment for the young skiers, to the Warren Fund to support a fitness trail for the school and community, and
to the Warren Playground to help support activities.

MRVRD is requesting funds for the fiscal year 2010 in the amount of $12,500 from each contributing town, which
is the same amount as last year. We received requests in excess of $40,000 for the year and expect more requests to
come during the summer months.

The MRVRD Board encourages groups and individuals who are interested in creating recreational opportunities in

Byway designation provides funding opportunities for a variety of projects within the corridor. MRVPD is assist-
ing in an effort to include a Mad River Byway sign on I-89.

Forest Wildlife Community Project - The Planning District is serving as a key partner in the Forest, Wildlife, &
Communities planning initiative, focused on creating a coordinated approach to wildlife and forestland conserva-
tion through assisting in conservation efforts across town boundaries and providing mapping data, planning infor-
mation and guidance that benefits landowners and local conservation planning efforts. In the past year the project
has created wildlife habitat maps, held a summit, developed a suite of non-regulatory tools, and coordinated
discussions between MRV towns’ CC, PC, DRB, and SB. Three grants have been submitted to further the efforts.
This project is made salient due to the existence of quality wildlife maps for Fayston, Waitsfield, and Warren
(funded through Wildlife Habitat and Natural Resources Grants in 2007 and 2008).

Valley Futures Network - In 2007, the Planning District convened a meeting of 25 Valley representatives to discuss
growing leadership in the Valley. The diverse group included people from all 4 Valley towns, landowners, renters,
part-time residents, business people, professionals, non-profit folks, contractors etc and met over a full day at Knoll
Farm. Since then various project oriented committees have formed, a mission statement and vision have been devel-
oped, various community events, and three more retreats have taken place in an effort to engage the entire commu-
nity in growing individual leadership around the key issues affecting the landscape of our community: housing,
energy, agriculture, transportation, and local commerce. Related projects have included Waitsfield’s Community
Bike Program, the Walk ‘n Roll Festival, and numerous events hosted by the Mad River Valley Localvore Project.

Budget  - For the previous 8 years MRVPD has been level funded. The funding request for 2010 is $21,010,
representing a 10% increase from all four of its funders, Fayston, Waitsfield, Warren, and Sugarbush. MRVPD
activities are overseen by a seven voting member Steering Committee, consisting of a Selectboard member and
Planning Commissioner from each town and a representative from the Chamber of Commerce. Representatives
from Sugarbush and the Central Vermont Regional Planning Commission (CVRPC) serve ex-officio. Meetings
are open to the public and are usually held the third Thursday of each month at the General Wait House in Waitsfield
at 7pm. The Executive Director, Joshua Schwartz, can be reached at 496-7173 or mrvpd@madriver.com. Addi-
tional information may be found at the Planning District’s website: www.mrvpd.org.

Mad River Valley Planning District Steering Committee
Jared Cadwell (Fayston), Chair Steve Shea (Waitsfield)
Jim Sanford (Warren), Vice Chair Jim Halavonich (MRV Chamber)
Chuck Martel (Fayston) Jason Lisai (Sugarbush)
Brian Parker (Waitsfield) Laurie Emery (CVRPC)

Respectfully Submitted,
Joshua Schwartz, Executive Director
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the Mad River Valley to contact any member of the Board to
discuss funding guidelines for their proposals or programs.
The board meets monthly to discuss requests and encour-
ages involvement and input from community members.  Our
meetings are always open to the public.  Please visit
MRVRD’s website to view the proposal guidelines at
www.madriverrec.com.  You can also leave us a phone mes-
sage at 583-1600 or send mail to PO Box 721 in Waitsfield.

The volunteer MRVRD board members have been appointed
by the Select Boards of their respective towns and serve 2-3
year terms.
Ken Felderman, Fayston – President
Doug Bergstein, Warren – Treasurer
Lisa Koitzsch, Fayston – Secretary

Jon Hammond, Waitsfield
Helen Kellogg, Waitsfield
Dean Hammel, Waitsfield
Dayna Lisaius, Warren
John Stokes, Fayston

MAD RIVER  RESOURCE MANAGEMENT  ALLIANCE
P.O. Box 210, Waterbury Center VT 05677 (802) 244-7373 / fax (802) 244-7570 January 8, 2010

The Mad River Resource Management Alliance includes the Towns of Duxbury, Fayston, Moretown, Waitsfield, Warren and Waterbury.
The Alliance was formed through an Interlocal Agreement that began in 1994. We changed our name in 2008 to reflect the fact that we are
managing resources not wastes.

During 2009,  the Alliance held two Household Hazardous Waste Collection Day events at the Harwood Union High School in Duxbury
on May 9, 2009 and on October 3, 2009.  A total of 336 households participated in the events this year which represents 6.3% of our
population. We collected over 1,450 gallons, 1,000 pounds and 1,440 feet of fluorescent bulbs at the two events.  Residents within the
Alliance communities are able to bring all their waste pesticides and up to 10 additional gallons of hazardous waste to each event for
disposal at no charge. If you have waste mercury containing products such as: thermometers or thermostats; medical or scientific
instruments;  switches; lamps; batteries or other mercury containing waste you can dispose of these products at the Household
Hazardous Waste Collection Day Events.  The Alliance will swap your mercury fever thermometer for a digital thermometer at no
charge at these events. Bring your mercury thermostats to the Household Hazardous Waste Collection and you will receive a coupon that
can be redeemed for a $5.00 rebate by the Thermostat Recycling Corporation which will process the thermostats. Remember that latex
paint is not a hazardous waste and will not be accepted. You can mix latex paint with kitty litter to solidify it and dispose of the mixture
in your garbage. We are again planning two collection day events in 2010 at Harwood Union High School. They are scheduled for May
8 and October 2, 2010.

Over 1,131 gallons of used crankcase oil was collected within the Alliance at our Used Oil Collection Tanks during 2009. The tanks are
located in Waitsfield at the Earthwise Transfer Station and at the Moretown Landfill, Inc.. As an Alliance resident, you can bring up to 5
gallons of used crankcase oil to either of these sites at a cost of fifteen cents per gallon at the Earthwise Transfer Station and fifty cents per
gallon at the Moretown Landfill, Inc. for proper disposal. A car and truck oil filter crusher is also available for Alliance residents at the
Moretown Landfill, Inc. at a cost of seventy five cents per filter.

The Alliance continues to work with the Association of Vermont Recyclers (AVR) to provide educational programs, workshops and
theater productions promoting reduction, reuse, recycling, environmentally preferable products and healthy homes.  A program  was held
in Waitsfield in 2009. Additional programs will be brought to Alliance schools through a coordinated effort of the Northeast Resource
Recovery Association  (NRRA) and AVR.  The Alliance has established a textile recycling program at the Moretown Landfill in conjunc-
tion with the Southeastern Vermont Community Action. You can bring all your clean clothing, linens and shoes to this site at no charge.
Soft cover books can be recycled with all the other single stream resources.  Visit our web site at madriverrma.org. You will find
information on solid waste issues on this web site.

The thirteenth truckload sale of compost bins was successful with  the distribution of 44 compost bins and 26 kitchen collectors. It is
estimated that each compost bin can compost 650 pounds of garden and kitchen waste annually. This means rich soil to add to your
garden and less waste to go to the landfill. We will hold our Fourteenth  Compost Bin Sale this spring. The Alliance held a car and pickup
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truck tire and metal collection event at the Moretown Landfill, Inc. and at the Earthwise Transfer Station in conjunction with Green Up
Day in  2009. A total of ~ 1,400 tires and ~3 tons of metal were collected during this event. In the fall the Alliance participated in the
Wheels for Warmth Program held on October 31. We are planning to hold a spring tire and metal collection in conjunction with Green Up
Day on May 1, In the fall, the Alliance will again coordinate with the organizers of the Wheels for Warmth Program in Middlesex to
encourage participation in this program . Publicity on this event will come out in the fall.

The Moretown  Landfill , Inc.  provides Alliance residents with the opportunity to bring their recyclables to the facility at no
charge if you also bring your trash for disposal at a
fee. The recycling at no charge is done as part of
the arrangement between the Alliance and the
Moretown Landfill, Inc. for being the “host district”
for the facility . Single stream recycling is a reality in
the Alliance. You can bring your mixed paper, glass
bottles and jars, metal cans and plastics #1 through
#7, except for plastic film wrap and bags and beaded
styrofoam for recycling. The recyclables are taken to
the Chittenden County Materials Recovery Facility for
processing. The Casella Earthwise Transfer Station and
Moretown Landfill, Inc. also participated in the free
disposal of roadside litter during the Green Up Day
celebrations. The Alliance continues an electronic
waste collection and recycling program and this year
approximately 16.69 tons of computer systems, print-
ers, televisions and VCRS were collected. This is an
on going program at the Moretown Landfill, Inc.. The
Alliance is a member of the NRRA which helps us
market some recyclable commodities such as tires, pro-
pane cylinders and other materials. The Alliance is also
a member of the Product Stewardship Institute(PSI).
As a stakeholder in the PSI we work with other entities
to reduce the environmental and health  impacts of a
variety of consumer products. This is accomplished by
looking at the life cycle impacts of products and their
packaging. Things like energy and materials consump-
tion, emissions during manufacturing, toxicity, worker
safety and waste disposal are among the issues re-
viewed. The objective of product stewardship is to re-
think the way things are created in order to have more
sustainable products in the future. We are also a mem-
ber of the Vermont Product Stewardship Council which
provides a local focus to stewardship issues. A new
composting facility, Grow Compost of Vermont has
been permitted in the Alliance and offers diversion of
food and other organic material from commercial
sources to create a valuable resource for your garden.

Backyard burning of trash is illegal and causes air pol-
lution problems. Be a good neighbor and don’t burn
trash. If you know of any illegal dumping sites within
your town that would benefit from an Adopt a Site
Program give John Malter, Alliance Administrator a
call at 244-7373 and let’s see what we can do to help
eliminate these types of problems together.

The FY 10 assessment for the administrative and pro-
gram costs remains at  $2.00 per capita. The Central
Vermont Regional Planning Commission provides ac-
counting support to the Alliance. We thank them for
this assistance.

The representatives of the Alliance include: Duxbury;
Diane Lynch; Fayston, Bob Vasseur; Moretown,
Jonathan Siegel; Waitsfield, Sal Spinosa, Warren, Ken
Blair; Waterbury, Ed Steele and John Malter from
Waterbury is the Administrator for the Alliance.
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MRVTV - M AD RIVER  VALLEY  TELEVISION

Mad River Valley Television is a community-based public access television station dedicated to giving the Valley
access to the airwaves. MRVTV’s Channels 44 (Community) and 45 (Municipal) are part of Waitsfield Cable’s
basic tier of service. MRVTV broadcasts locally generated programs with a focus on public, educational and
governmental (PEG) programming.

MRVTV was incorporated in March 1998 by a small group of Valley residents to bring public access television to
the community. Since incorporation as a 501(c)(3) non-profit, the Board of Directors surveyed the community,
sought support from municipal boards, and negotiated a contract with Waitsfield Cable.

MRVTV has grown substantially since first going on the air in February 2000 with one show. We now program
two channels with 16 to 18 hours of community events and meetings daily, with a bulletin board of community
messages during the remaining time. Anyone with appropriate training on the equipment, which MRVTV gladly
provides, can use the station and equipment in accordance with MRVTV standards. MRVTV also has a studio
available for tapings and accepts prepared programs for broadcast.

MRVTV is primarily funded by Waitsfield Cable as required by state and federal regulations. Cable subscribers
see a 5% PEG access surcharge on their cable bills. Additionally, each year the towns of Fayston, Waitsfield and
Warren have granted MRVTV sponsorships funds.

To learn more how you can be involved with MRVTV, please contact Alex Maclay, our Station Manager, or Tony
Italiano, our Technical Director/Media Manager, at 583-4488 (44TV) or by email- tv@mrvtv.com. You also can
just stop by our studio offices in the red building in Bridge St. Marketplace, right down from the new tea shop
MINT,  at 4429 Main St.  And you can find us on the web at www.mrvtv.com, or call our 24-hour hotline @ 583-
4747 for current program times.

Members of the MRVTV board are: Chuck Allen, Dan Eckstein, Michael Hock, Lisa Italiano, Liz Levey, Lisa
Loomis, Adele Nicols, Brian Shupe, and Rob Williams. We meet at least twice a year and welcome public input to
our meetings or to any board member. You can find staff and board  profiles and contact information  on our
website.  Hope to see you down at our studio soon!

THE MAD RIVER  WATERSHED CONSERVATION  PARTNERSHIP 2009 REPORT

For nine years, the Mad River Conservation Partnership has combined the vision and expertise of the Vermont
Land Trust (VLT), the Friends of the Mad River and the Mad River Valley Planning District to protect land
important to the future of the Mad River Valley. As one result of this unique, collaborative partnership, which
actually dates back to the mid 1980s, more than 9,500 acres of farm and forestland in the Mad River Watershed are
protected by permanent conservation easements held by VLT.

These conservation easements will ensure that these private, municipal and state-owned lands will remain unde-
veloped and available for agriculture, forestry, wildlife habitat, water quality protection and recreational opportu-
nities that contribute to the vitality and health of the Valley landscape and community.

The Conservation Partnership was pleased to complete three conservation projects in 2009 which focused on
locally grown food and community forests. Broad and generous participation in VLT’s Two Farm Campaign
raised $200,000 in donations from local businesses, churches and individuals, providing the leverage needed to
garner more than $280,000 in funding from the Vermont Housing and Conservation Board for the protection and
revitalization of two valley farms.

The Conservation Partnership’s 2009 land conservation projects are described below:

Scrag Municipal Forest- Waitsfield
In July, 2009, the town of Waitsfield expanded the previously conserved 360 acre Scrag Municipal Forest by
conveying a conservation easement on an adjoining 200 acres of forestland recently acquired by the town. These
560 acres of permanently protected, high elevation woodland include wildlife habitat, headwaters streams and
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FRIENDS OF THE MAD RIVER ANNUAL  REPORT TO MAD RIVER WATERSHED TOWNS

Friends of the Mad River (FMR) is a private, non-profit organization committed to protecting, improving and
enhancing the ecological, recreational, and community values of the Mad River and its watershed. FMR has been
working on issues relating to the Mad River and its watershed since 1990 and continues to provide a voice for the
river in many different capacities.  Many thanks to our members for nineteen years of support!

2009 ACHIEVEMENTS  INCLUDE :
Mad River Watch
Mad River Watch is a volunteer water quality monitoring program that has been collecting and archiving water
quality data since 1985. In 2009, volunteers collected water samples throughout the summer at thirty-six sites on
the Mad River and its tributaries. In 2009 volunteers monitored water temperature and pH, and samples were
tested for E. coli bacteria. In addition, seventeen sites were sampled for phosphorus and turbidity. MRW results are
published in the Valley Reporter and FMR website, displayed on FMR signs at popular swimming holes, and
submitted to the Vermont Department of Environmental Conservation (DEC) for further analysis and archiving.

Bridge Street Rain Garden Project
With sponsorship by the Watershed Grant program and in partnership with the landowners, FMR designed and
installed a demonstration rain garden along the river in the historic village in Waitsfield.  The rain garden, located in
the parking lot behind the bridge street shops, captures and treats polluted, sediment-laden run-off that would
otherwise flow directly into the river.  Rain gardens are widely recognized as a low cost, effective method to address
stormwater problems in certain developed areas.  Stormwater was identified in the Upper Mad River Corridor Plan
as a major future threat to water quality in the Mad River Valley; it is an issue that FMR hopes to help landowners
find solutions to.  Many thanks to the volunteers who assisted with the design and planting of the garden.

River Corridor Planning
In 2009 FMR began a 2-year grant funded project to implement key corridor protection strategies outlined in the

more than one mile of ridgeline along the Northfield Mountains. The Scrag Municipal Forest will provide the town
with a source of sustainably managed timber and offer the community significant recreational and educational
opportunities.

The Kingsbury Farm- Warr en and Waitsfield:
In April, 2009, the Vermont Land Trust sold the Kingsbury Farm to the Vermont Foodbank, subject to a conserva-
tion easement which will protect the agricultural, riparian and recreational values of the farm. A trail easement
providing public access to a swimming hole and future trail was conveyed to the town of Warren. The Kingsbury
farm will be operated by a farmer appointed by the Vermont Foodbank to supply nutritious produce to local food
shelves in the Mad River Valley.

This project was made possible by the participation of many generous donors and Valley residents who joined the
Vermont Land Trust in envisioning the potential and planning for the transition of this community farm. Funding
from the Town of Warren was also critical to the success of this effort.

The Bruce Farm- Moretown:
In April, 2009, following more than 100 years of ownership by the Bruce family, 102 acres of scenic farm and
forestland along Route 100B and the Mad River was conserved and sold to new farmers, Rae-Anne and Keith
Lacroix. Following the passing of Clifford Bruce, brothers Philip, Ron and Marty Bruce worked with the Vermont
Land and the Lacroixes to see that their historic and scenic family land would remain in agriculture. The Lacroixes
plan to develop a diversified operation producing vegetables and meat for the local community.

Respectfully submitted by:
Liza Walker, Mad River Valley Director, Vermont Land Trust
Kinny Perot, President, Friends of the Mad River
Caitrin Noel, Coordinator, Friends of the Mad River
Jared Cadwell, Chair, Mad River Valley Planning District Steering Committee
Joshua Schwartz, Executive Director, Mad River Valley District
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Upper Mad River Corridor Plan. Corridor protection is a form of passive restoration, where vegetation is re-estab-
lished along the river banks and structures are sited away from potential erosion and flooding hazards.  The river is
allowed room to move and adjust to changing environmental conditions, enhancing the stability and resiliency of
the river system as a whole, reducing hazards related to flooding and erosion, and enhancing water quality and
wildlife habitat. Thanks to the Department of Environmental Conservation for the generous support for this project.

Outr each and Education
As in past years, FMR sponsored an educational display during three Saturdays at the Waitsfield Farmer’s Market.
This year’s booth featured a fantastic water table model, loaned to FMR by the DEC. It demonstrates how rivers
move and react to changes such as the installation of culverts and bridges or rip rapping.

Didymosphenia geminata (a.k.a Didymo or Rock Snot) is a nuisance alga discovered in the Mad River in July
2008. Didymo has turned pristine streams in some areas of the world into nasty, algae-choked waters.  In 2009,
FMR partnered with the Friends of the Winooski River and Trout Unlimited to conduct an outreach program
aimed at preventing the further spread of aquatic invasive species such as Didymo throughout the basin.  Educa-
tors traveled throughout the watershed visiting fishing and boating access points distributing information about
how to properly clean river gear to prevent the spread of aquatic invasive species.

FMR staff also worked with teachers at Waitsfield Elementary School and Harwood Union high school to educate
students about watershed topics.

Community Partnerships
FMR continued its work with watershed towns and partner organizations including work on the Kingsbury Com-
munity Farm project; the Forest, Wildlife and Communities project; with the Mad River Valley Planning District;
with the Mad River Path Association and with the Mad River Watershed Conservation Partnership.

Fundraising to Protect the Mad River
This year FMR secured funds from the DEC to support the implementation of projects outlined in the Upper Mad
River Corridor Plan. With your help we also raised matching funds for the Rain Garden project in Waitsfield.  As
in previous years, we were awarded a laboratory services grant from the DEC to strengthen and expand our Mad
River Watch program. Thank you for your generous and continued support!

Please contact us if you would like to get involved with Friends of the Mad River. We welcome your comments
and ideas. The Friends’ office is in the General Wait House in Waitsfield.

Website: www.FriendsoftheMadRiver.org Phone: 496-9127 Email: friends@madriver.com

Friends of the Mad River is a membership organization. Donations and membership support can be sent to our
mailing address: PO Box 255, Waitsfield, VT 05673.

Respectfully submitted by the Board of Directors:
Kinny Perot, Warren Kari Dolan, Waitsfield
Jack Byrne, Moretown Katie Sullivan, Waitsfield
Elizabeth Walker, Duxbury Kate Sudhoff, Waitsfield
Mary Gow, Warren Shayne Jaquith, Fayston
John “Sucosh” Norton, Warren Lisa Koitzsch, Fayston
Brian Shupe, Waitsfield

Left:
Photo courtesy of Chris Dodge

Right:
Photo Courtesy of John Williams
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CENSUS 2010: MAKING  OUR COMMUNITY  COUNT
Issued in December 2009 for publication in 2010 Town Reports.

Please call partnership specialist Helen Simon at (802) 264-0856 at the U.S. Census Bureau in Williston, Vt., if you have any questions.

The U.S. Census Bureau is conducting the decennial census this year and needs everyone to participate. There’s
too much at stake to miss out on this opportunity. Let’s make our community count!

Our Constitution requires the government to count everyone living in the U.S. every 10 years. Census data is used
to allocate $400 billion annually to states and localities for programs such as social services, health care, education
and infrastructure. If our community’s population figures are off, we may not receive all the federal dollars to
which we are entitled.

Ideally, the Census Bureau counts everyone by delivering or mailing a questionnaire to each household. The
residents fill it out and mail it back in a pre-addressed, stamped envelope.
Filling out the census questionnaire is easy and should only take about 10 minutes.  The questionnaire asks 10 or
fewer questions about each person living in the household, including their name, age, birthday, sex, Hispanic
background, race and other places they might live. It also asks how many people live at the home and whether it’s
rented or owned.

If residents don’t fill out and return their questionnaire, the Census Bureau has to send a representative to collect
the information. That ends up costing taxpayers a lot more money. In Vermont, only 60 percent of households
returned their questionnaires in the 2000 census, well below the national average of 67 percent. We need to in-
crease that percentage significantly!

Filling out the questionnaire is safe and the information remains completely confidential. Census employees are
prohibited from disclosing the information to any agency or individual, and face jail time and fines for any violations.

PLEASE fill out your questionnaire when you receive it in March. Help anyone else who might need assistance.
It’s easy, it’s important and it’s safe.  We need to make every Vermonter count!

To learn more about the census, contact Vermont partnership specialist Helen Simon at the Census Bureau in
Williston at (802) 264-0856, or email her at helen.j.simon@census.gov. You can also visit 2010.census.gov.

The Census: A Snapshot

What:  The census is a count of everyone residing in the United States. The U.S. Constitution requires a national
census every 10 years.
Who:  Everyone who lives in the U.S. most of the year—citizens and non-citizens.
Why:  The census documents state population counts in order to determine how the 435 seats in the House of
Representatives will be allocated. Census numbers also help determine how $400 billion annually in federal money
is distributed to states and communities.
When:  Census questionnaires will be delivered or mailed to all households in Vermont in March 2010; residents
should fill out and return them as soon as possible. Official Census Day is April 1. Between May and July census
workers will fan out across the state visiting households that do not return their questionnaires.
Confidential:  By law the Census Bureau cannot share information gathered from individuals with any other
government agency or person.

Photos courtesy of
Chris Dodge
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VT DEPT. OF TAXES - EDUCATION  TAX RATES FOR FISCAL  YEAR 2008
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BATTERED  WOMEN’S SERVICES AND SHELTER
P.O. Box 652, Barre, VT 05641 24-Hour Toll Free Hotline 1-877-543-9498

BWSS is excited and inspired by the new directions that the movement is taking. Our work as advocates is becom-
ing more preventative in nature, increasingly pro-active, and wider in scope. The programs provided by BWSS
have been evaluated and accordingly modified to better reflect these new directions. BWSS continues to take steps
to increase our contacts with other service providers throughout the community to develop broad-based partner-
ships that address the multiple issues faced by victims of domestic violence. We recognize the importance of
having these community connections if we are to effectively and thoroughly address the high numbers of domestic
violence incidents in our county. It is our hope that the new directions that we are moving in will increase the
overall accessibility to services for all victims, and create long-term, positive changes for everyone in our rural
community. Throughout fiscal year 2009, BWSS staff and volunteers were kept extremely busy providing the
following services:

• Over the past year, staff and volunteers responded to 4,536 hot line calls, an increase of almost 25%
in calls compared to the previous year.

• Shelter services were provided to 24 women and 18 children for a total of 1,021 bed nights, with an
average stay consisting of 42 nights.

• Our school programs and on-going school support groups reached a total of 1,660 students in
Washington County through the 120 presentations and groups held during this fiscal year. BWSS
was able to almost double the number of students reached this year due to the combined efforts of
our co-facilitators.

• BWSS provided community presentations to 535 individuals through the 39 presentations offered
to individuals and professionals in Washington County.

• Advocates provided support to 97 plaintiffs during Final Relief from Abuse Hearings, and assisted
101 individuals file for temporary orders.

• Court Education Program was presented to 192 individuals.
• Over of 1,500 people received direct services from BWSS, which are maintained by trained staff

and volunteers.
• BWSS offered numerous evening support groups, reaching a total of 17 women. This evening

group was also able to offer childcare to 8 children of the participants.
• Our organization continues to rely heavily on the vast support of our Board Members and hotline,

shelter, and community events volunteers. Our 20 dedicated and generous volunteers contributed
over 8,000 hours to the work of BWSS.

Our services include:
• SHELTER: Emergency Shelter for women and children fleeing from domestic abuse
• SHELTER YOUTH PROGRAM: Available to children staying in shelter
• TOLL FREE 24-HOUR HOT LINE (1-877-543-9498)
• EMERGENCEY, CIVIL and CRIMINAL COURT ADVOCACY
• SUPPORT GROUPS
• PREVENTION EDUCATION OFFERED TO SCHOOLS THROUGHOUT WASHINGOTN COUNTY
• EDUCATIONAL PRESENTATIONS: offered to civic organizations and businesses.
• INFORMATION AND REFERRAL: information about domestic violence and community resources, as

well as individualized advocacy and referral to social service, legal, employment, counseling, and housing
options.

Photos courtesy of John Williams
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CENTRAL  VERMONT  ECONOMIC  DEVELOPMENT  CORPORATION

The Central Vermont Economic Development Corporation (CVEDC) provides a suite of programs and services
that include assisting existing businesses, assisting businesses planning an expansion; promoting our region to
those businesses considering relocation to Vermont, and working on improving the infrastructure necessary for
economic growth in Vermont.  CVEDC has and will continue to work in partnership with all the Central Vermont
municipalities, and community stakeholders to advance those initiatives identified by the Town of Fayston as
important to their residents and the economic well-being of the community. In addition, the issues of workforce
development, telecommunications and housing remain top priorities for CVEDC.

CENTRAL  VERMONT  COUNCIL  ON AGING

One call to our Senior Helpline at 1-800-642-5119 can connect an older central Vermonter or a concerned family
member with essential services that support an elder in remaining independent.  For more than thirty years, Central
Vermont Council on Aging (CVCOA) has helped elders in leading healthy, meaningful and dignified lives in their
homes and communities.  We provide a network of programs and services to help make this a reality for older
residents of Fayston.

Among the services provided directly by or under contract with CVCOA are: information and assistance; commu-
nity and home delivered meals; health insurance counseling; transportation to essential destinations; family caregiver
support services and respite grants; mental health services; legal services; companionship; food stamp outreach;
and assistance with household tasks. Our sponsored programs include Senior Companions, Neighbor to Neighbor
AmeriCorps, and Home Share of Central Vermont.

Older residents of Fayston often require the services of a case manager to assess their specific needs, develop an
individualized care plan, and to connect them with public benefits programs and other community and state re-
sources.  The CVCOA Case Manager for Fayston is Don Brown, who can be reached at 802/476-0116. CVCOA
served 12 residents of Fayston in 2009.

Central Vermont Council on Aging is a private nonprofit organization.  There is no charge to elders and their
families for services provided.  All programs and services are made possible by local communities, state and
federal funds, and private donations. CVCOA recognizes and appreciates the valuable support for older central
Vermonters provided by the Town of Fayston.

CENTRAL  VERMONT  COMMUNITY  ACTION  COUNCIL  (CVCAC)

Since 1965, the Central Vermont Community Action Council, Inc. has served low-income residents of Lamoille,
Orange, and Washington Counties and nine communities in Windsor, Addison, and Rutland Counties.  CVCAC’s
programs and services assist families working toward creating better lives and to improve the overall quality of
community life.  This year, CVCAC served 15,053 individuals in 9,623 central Vermont households through Head
Start/Early Head Start, Community Economic Development programs, Family & Community Support Services,
including emergency food and Crisis Fuel, and home Weatherization assistance.

Program and services accessed by 3 Fayston families:

• 2 households were provided with emergency services, including food from our food shelves, as well as
referrals to other community resources to address critical needs.

• 1 household used our Crisis & Supplemental Fuel programs and were able to continue heating their homes.
• 1 housing unit was weatherized benefitting 1 elder.

CVCAC thanks the residents of Fayston for their generous support this year!
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This past year CVEDC has assisted two Central Vermont businesses with proposed expansions.  SB Electronics
and Northern Power Systems were assisted with their applications for the Vermont Economic Growth Incentive
(VEGI).  Both businesses were awarded approval by the Vermont Economic Progress Council for VEGI incen-
tives.  CVEDC will continue to assist these companies as they move forward with their expansion plans. These
projects represent an addition of over 200 new job opportunities during the next five years along with the construc-
tion of a new state-of-the-art 52,800 square foot facility in the Wilson Industrial Park for SB Electronics. The job
opportunities that will occur due to these two expansions, will offer good wage-paying jobs in ‘green technology’
to our area residents.

CVEDC’s Executive Vice President, Sam Matthews also was appointed to the Commission on the Future of
Economic Development by Governor Douglas.  This commission submitted its first report to the Governor and
Legislature in January, 2009 and the four economic development goals outlined in the report were formally adopted
by the Legislature.  The Commission is now charged with submitting to the Governor and Legislature by Decem-
ber, 2009 recommendations for ‘performance measures’ and a comprehensive economic development planning
entity/model for the State.

CVEDC continues its focus on the issue of our telecommunications infrastructure.  In order for our businesses to
remain competitive in the global marketplace, telecommunications in Central Vermont must be strengthened. Our
infrastructure must extend into our rural communities in order to maintain our viability, preserve our landscape
and retain the next workforce generation.  This initiative, funded by USDA Rural Development, is scheduled to be
completed by December 31, 2009 and to date has brought high-speed wireless internet to over 100 residents/
businesses in our outlying rural communities. This initiative, which continues to progress well, is the first of its
kind conducted by a regional development corporation in partnership with a wireless service provider.  The equip-
ment purchased by CVEDC has been installed and is providing high-speed wireless internet to residents who were
unable to access this vital infrastructure.

CVEDC in partnership with a local development corporation, co- hosted an Investors/Developers Forum in late
August.  The purpose of this event was to inform the development community of the services and programs
provided by our two organizations as well as the economic development tools available through the State, regional
and local agencies and entities in order to encourage business expansion and retention.  CVEDC also co-hosted
several E-Commerce Forums this past year to address the e-commerce issues of our area businesses. CVEDC will
continue to host additional forums that will  address the specific needs of business in the E-Commerce sector.
From the Forums, CVEDC, heard the concerns of our region’s Artisan Manufacturers, and applied for and re-
ceived a USDA Rural Business Enterprise Grant to implement a ‘Market Vermont’ website for our artisans.  CVEDC
also applied for and received a USDA Rural Opportunity Grant to use for the creation of a Feasibility Study for a
business in Northfield.  This Study, once completed, can also be used by other Vermont businesses as a template to
develop, design, market and implement a new product line.

The Small Business Development Center  is co-located in CVEDC’ offices and continues to provide the Town of
Fayston residents with information and assistance regarding starting a new business or providing assistance to an
existing business with marketing, financing or other information. In addition, the ‘How to Start Your Own Busi-
ness’ seminars are offered on a monthly basis to all Central Vermont residents.

Workforce development is still at the forefront of CVEDC’s efforts and we work closely with area businesses and
the Central Vermont Workforce Investment Board (WIB) on this issue. Through our on-going Business Visitation
Program, CVEDC staff assists companies in identifying their workforce needs and then partners with the CVWIB
and State to address those concerns.

We encourage you to visit our website at www.central-vt.com/cvedc. One of the features is the ever expanding
commercial/industrial sites data base.  CVEDC will post all available commercial/office/industrial space for lease
or sale that is submitted to us.

We greatly appreciate the support given to the Central Vermont Economic Development Corporation by the Town
of Fayston and we look forward to continuing and strengthening our relationship in the future. Your contribution is
more important than ever as we work on the issues of economic vitality for the Central Vermont region. We are
always available to meet with Town Select Boards, Councils and special committees on issues of economic vitality
to both the municipality and the region.
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CENTRAL  VERMONT  HOME HEALTH  & H OSPICE

Central Vermont Home Health and Hospice (CVHHH) is a 99-year-old full service, not-for-profit Visiting Nurse
Association governed by a local voluntary Board of Directors. Serving the residents of 23 Central Vermont towns
in the comfort and privacy of their own homes, CVHHH is committed to providing high quality, medically-
necessary home health and hospice care to all Central Vermonters regardless of their ability to pay, geographic
remoteness or complexity of health care needs. The agency also promotes the general welfare of local community
members with long term care and health promotion activities including flu and pneumonia vaccinations, health
screenings, foot care clinics, international travelers’ health and caregiver support. In addition to direct patient care,
our hospice program offers comprehensive bereavement services and volunteer training.

Twelve Month Report of CVHHH Services to the Town of Fayston
December 1, 2008 - November 30, 2009

Program # of Visits
Home Health Care

Skilled and High-Technology Nursing   31
Home Health Aide Service   12
Physical Therapy   50
Occupational Therapy     9
Medical Social Service     1

Hospice Care
     Trained Hospice Volunteer     7

Bereavement Contacts     8
Long Term Care

Case Management     7
Aide and Attendant Care 120

Maternal Child Health     1
TOTAL VISITS/CONTACTS 246
TOTAL PATIENTS   10

Town funding will help ensure CVHHH continues these services in Fayston through 2010 and beyond. For more
information contact Judy Peterson, President/CEO, or Barbara Butler, Community Relations and Development
Director, at 223-1878.

CENTRAL  VERMONT  REGIONAL  PLANNING  COMMISSION

The Central Vermont Regional Planning Commission (CVRPC) is a consortium of 23 towns and cities in Wash-
ington County and western Orange County.  CVRPC provides a forum in which municipalities work together to
address regional issues and opportunities.  It also offers its member communities professional assistance with local
planning efforts through its experienced and knowledgeable staff.  During this year, significant time was spent by
staff working with member municipalities on mapping, analyses, and policy review in order to understand how
current bylaws are likely to influence future development patterns.

The Commission also focused on implementing goals contained in the Regional Plan and the Regional Transpor-
tation Plan.    CVRPC assisted towns with implementation of the regional housing distribution plan contained in
the Housing element of the Regional Plan. CVRPC participated in several Act 250 proceedings throughout the
Region offering positions and testimony as directed by the Commission’s Project Review Committee.  Staff orga-
nized workshops and provided technical assistance in response to FEMA’s release of new digital flood data and
more stringent requirements for local flood hazard bylaws.  The Commission’s Transportation Advisory Commit-
tee continued to evaluate the regional inter-modal transportation needs and problems and make recommendations
to the State Transportation Agency on projects that should be included in the Agency’s 5 year capital program.
Staff assisted towns with their portion of the application for Federal Stimulus (ARRA) funds.  CVRPC continued
its work on the development of regional and local pre-disaster mitigation plans, population and housing growth
projections, and review and approval of town plans as required by statute.  CVPRC also completed assessments on 5
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brownfield sites in the Region and is looking for additional commercial/industrial sites that may be contaminated and
would qualify for a brownfields assessment.  As an outgrowth of the Central Vermont Economic Collaborative, CVRPC
completed the analysis of undeveloped parcels in proximity to existing sewer infrastructure to see if a greater housing
density would be feasible.  Staff also developed a regional map of sewer and water service areas. CVRPC serves as a
clearinghouse for information and publications pertaining to planning and municipal government.

CVRPC assisted the Town with: administration of the Mad River Valley Planning District and the Mad River
Resource Management Alliance, Route 100 byway study, provided information on affordable housing, assisted
with updates to the zoning bylaws, Act 250 projects, pre-disaster mitigation planning, capital budgeting, and
reviewed and approved, per statutory requirements, the Town Plan.

CVRPC continues to work with local officials to provide GIS mapping, including planning maps for a variety of
projects and municipal plans, fluvial erosion hazard areas, and bicycle and pedestrian path suitability maps.  CVRPC
is helping local energy committees with energy-related issues that affect the cost of heat, gas, and food.  The
Commission also provides assistance in the development of local plans and bylaws, the collection of data, and the
administration of grants.  Additional information on the Commission can be found at www.centralvtplanning.org,
including our Blog and a place to add comments.

Thank you for your continued support.  We look forward to another year of serving our member communities and
the Central Vermont Region.

Susan M. Sinclair, Executive Director Nancy Spencer Smith, Commissioner

GREEN MOUNTAIN  TRANSIT AGENCY
The Green Mountain Transit Agency enhances the quality of life in Vermont by delivering safe, convenient and more environmentally efficient transportation.

Elderly and Disabled Service
GMTA provides medical transportation service to those who qualify for Medicaid, Elderly and Disabled funds, or
both.  We offer those in need the scheduling and payment of rides and provide service through volunteer drivers or
bus service.  GMTA collaborates with area organizations, such the Central Vermont Council on Aging, to offer
rides for medical treatment, meal site programs, senior center and shopping trips.  GMTA not only provides the
means of transportation, but also the administration and operational skills required to coordinate service.

• Medical Transportation- GMTA provides medical transportation service which offers residents a ride to
local health care facilities for regular medical services, pharmacy visits and if needed, vital acute care
transportation for radiation and dialysis treatments.  Local trips for Fayston residents can include transport
to the Mad River Valley Health Center, Central Vermont Medical Center, Berlin Health and Rehabilitation
and Montpelier private practice physicians.

Given the possible array of a person’s medical care needs, we do not limit transportation to local area
facilities.  When requested, we also provide transportation to larger and more distant facilities such as
Fletcher Allen, Dartmouth Hitchcock, and various locations in Boston Massachusetts.  GMTA believes
that one’s ability to obtain professional health care services should not be hindered by an obstacle of
coordination and transit dependency.

• Senior Center & Meal Sites Programs- GMTA provides transportation service to senior center meal site
programs which not only provide a hot and nourishing meal, but allow the individual to be part of a social
event.  We currently provide transportation to Evergreen Place in Waitsfield twice a week to attend senior
activities and to receive meals.  Those accessing senior and meal site programs might not otherwise be able
to engage in a variety of social activities while supporting a healthy quality of life.

• Weekly Shopping Trips- GMTA shopping trips offer the means in which the need for a larger purchasing
choice can be met, thus supporting an independent lifestyle. Travel for shopping needs can include weekly
travel to Mehuron’s market for food and regularly needed items.  On certain occasions, residents can take
a shopping trip to the Burlington area for a broad choice of various retail stores, including Wal-Mart, Taft’s
Corner in Williston and the Burlington Mall.  GMTA believes that services such as this allow people to
maintain a level of self-reliance which in turn supports the ability to remain within their own homes.
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PEOPLE’S HEALTH  & W ELLNESS CLINIC
553 North Main Street • Barre, VT  05641 • Telephone (802) 479-1229

The Mission of the People’s Health & Wellness Clinic is to provide primary health care and wellness education to
uninsured and underinsured central Vermont residents who could not otherwise afford these services.  Patients
must have household income at or below 300% of the federal poverty level.

Patients must have income at or below 300% of the federal poverty level.  This matches the top level of premium
assistance under Vermont’s Catamount Health Assistance Plan.  However, 86% of our patients fall under 185% of
the federal poverty level.  This equates to a gross income of $20,036 for an individual; $26,955 for a couple.

In calendar year 2009, we provided a total of 1407 visits to 509 central Vermont residents.  Most of these patients
also required assistance paying for laboratory and other diagnostic testing, including x-rays, and referrals to spe-
cialists and other follow-up care.  In many cases, we also provided them with free prescription medications.

Of the 509 individuals, we were successful in enrolling 92 of them in health programs including VHAP, Medicaid,
Catamount, Ladies First, Medicare, Healthy Vermonters, Affordable Meds, and Central Vermont Medical Center’s
patient financial assistance program.

Volunteer practitioners are the heart of our service model.  In 2009, over 60 volunteers gave over $71,000
worth of their time serving our patients free of charge.  We also provided over $65,000 worth of pharmaceu-
ticals to our patients, paid for $14,000 of diagnostic testing, and got another $11,000 worth of tests donated.

We define our primary service area as all of Washington County, plus the Orange County towns of Orange, Washing-
ton, and Williamstown, but we do not restrict geographic access, and ended up serving people from 46 towns in 2009.

For information, to schedule an appointment, or to become a volunteer, call the Clinic at 479-1229.  The Clinic’s
business hours are Monday through Thursday, 9:00 AM to 5:00 PM.  Evening clinics are held Monday and Thurs-
day evenings.  Patients are seen during business and clinic hours by appointment only.

We are very grateful to have had the support of every town in central Vermont, including Fayston.  This helps us
leverage other funding from foundation and corporation grants.  Thank you again for continuing to support the
efforts of the People’s Health & Wellness Clinic.

Mad Bus Service
GMTA provides service to the Mad River Valley through the Mad Bus winter ski season route operations.  The
numerous Mad Bus routes, all being free of charge except for the SnowCap Commuter, serve those who visit or
reside in the Mad River Valley that seek alternative transportation to work, play or shop.

For FY09, the Mad Bus ridership went up by 5.8%, (55,221 in FY09 versus 52,193 in FY08) with specific increase
in the following routes:
≠ 53.69% Valley Floor ≠ 17.15% Mountain Condos
≠ 88.88% Saturday Evening Service ≠ 1.09% Access Road

Funding
The received funding of $588 helps to assist GMTA in meeting match requirements to draw federal and state funds
that support the operations and capital needs of the agency. GMTA draws approximately 80% state and federal
funds with the local funds provided by municipalities and local businesses in our service area.  These funds are
vital to support the services listed in this document.

GMTA Board Member
In FY06, GMTA established our first locally appointed Board of Directors.  Two of our active officers, Margo
Bullock Wade and Steve Gladczuk, are both well-respected members of the Mad River Valley community.  We
are very grateful for Margo and Steve’s ongoing board participation and their dedication in supporting the mission
of GMTA.  We look forward to our continuing collaboration in supporting the Mad River Valley area transporta-
tion needs, along with the needs of all communities throughout central Vermont.

Please contact GMTA for additional information at 802-223-7BUS or www.gmtaride.org.

Thank you for allowing us to continue supporting the transportation needs of the Fayston community.
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THE VERMONT  CENTER FOR INDEPENDENT LIVING

Since 1979, The Vermont Center for Independent Living (VCIL) has been teaching people with significant dis-
abilities and the Deaf how to gain more control over their lives and how to access tools and services to live more
independently.  VCIL employees conduct public education, outreach, individual advocacy and systems change
advocacy to help promote the full inclusion of people with disabilities into community life.

Preliminary data for FY ’09 show that VCIL responded to over 1,450 requests from individuals, agencies and com-
munity groups for information and referral and program services for individuals living with a disability.  VCIL Peer
Advocate Counselors (PACs) provided one-on-one peer counseling to 300 individuals to help increase their indepen-
dent living skills and assisted 360 households with financial and/or technical assistance to make their bathrooms and/
or entrances accessible.  We provided 255 individuals with assistive technology and delivered meals to 520 individu-
als through our Meals On Wheels (MOW) program for individuals with disabilities under the age of 60.

VCIL’s central office is located in downtown Montpelier and we now have four branch offices in Bennington,
Chittenden, Windham and Rutland Counties.  Our Peer Advocate Counselors are available to people with disabili-
ties throughout Vermont.

During FY ’09, 1 resident of Fayston received services from the following program: Information and Referral (I&R)

To learn more about VCIL, please call VCIL’s toll-free I-Line at: 1-800-639-1522, or, visit our web site at www.vcil.org.

WASHINGTON  COUNTY DIVERSION  PROGRAM
Serving the Communities of Washington County for over 30 years.

WHO WE ARE AND WHAT WE DO
• We are a local program that addresses unlawful behavior, supports victims of crime & promotes a healthy community.
• Court Diversion is the community alternative to court for first offenders in Washington County.
• Our volunteer boards hear both adult and juvenile cases referred from court by the state’s attorney.
• We also administer the Alcohol Safety Program (ASP), a program created by the legislature in 2000 to deal with a

crackdown in enforcement of underage drinking laws.

Our philosophy is that ordinary citizens who volunteer their time and energy are more effective in confronting those who
have committed crimes than our court system can be, especially the first time an offender is charged with an illegal act.  Our
volunteers have the same perspective as those who are victimized by illegal acts, and they are committed to:

OUR GOALS:
• See that the victim is made whole to the extent possible through the offender’s restitution, apology or service to the

community.
• See that the community is compensated through service by the offender for the harm it has suffered;
• Help the offender realize the true human consequences and impact of his or her actions; and
• Direct the offender toward activities that will increase his or her chances of being crime free in the future.

IN FY 09 (July 1, 2008 - June 30, 2009):
• We received 246 referrals to Diversion and 321 referrals to ASP, for a total of 567 clients served in the period.
• Our clients performed 6647 hours of community service to various non-profit organizations in this county, including the

Red Cross, Central Vermont (CV) Food Bank, CV Hospital, the United Way, Washington County Youth Service Bureau,
CV Humane Society, and local faith organizations and school systems.

• Restitution paid back to crime victims totaled $ 14,471.00, while donations to charities amounted to $4,059.00, which
comes to $18,530 for the year.

FUNDING
As a community based, non-profit program and United Way Agency in FY 09, Diversion got 50% of its funds from the
Attorney General’s office; 35% from client fees, 5% from the United Way and the remaining  10% from other local sources
like towns and cities.  Our total cost per case last year was about $315.00 for each of  567 referrals.  That is hundreds of
dollars less per case than any alternative where the offender goes to court.

Many thanks to the voters for your consistent support for Diversion over the years.  We continue to need — and deeply
appreciate — your assistance!
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2009-10 REPORT FROM THE WASHINGTON  WEST CENTRAL  OFFICE
         1673 Main St., Suite A, Waitsfield, Vermont 802-496-2272 www.wwsuonline.org

CENTRAL OFFICE STAFF
Brigid Scheffert, Superintendent of Schools Pearl Vargas, Payroll/Benefits Coordinator
Sheila Rivers, Dir. of Curriculum, Instruction & Assessment Marilyn Spaulding, Accounts Payable Clerk
Donarae Cook, Director of Student Support Services Susan Neill, Accountant for HUHS
Michelle Baker, Business Manager Tisa Rennau, Admin. Asst. Director, Curriculum/Assessment
Laura Titus, Administrative Assistant Angela Young, Admin.Asst, Director, Student Support Services
Angela Neill, Accounting Manager Amy Caffry, Medicaid Clerk

A Year of Establishing a New Administrative Team

Brigid Scheffert was hired as the Superintendent of the Washington West Supervisory Union. She began her
transition to our district in April 2009, attending administrative meetings and visiting each school site one day each
week. Her official responsibilities began on July 1. Phase One has included information and data gathering, estab-
lishing a strong, new administrative team, working with each local school board to determine future work, and
completing the work begun with the organization of the WWSU Executive Committee.

In addition to a new Superintendent, the WWSU central office also welcomes Sheila Rivers as our Director of
Curriculum, Instruction and Assessment, and Amy Caffry as our Medicaid Clerk. Our administrative team wel-
comes several new site administrators: Kaiya Korb, Principal of Waitsfield Elementary, Debbie Lesure, Principal
of Moretown Elementary, Tom Drake, Educational Leader of Waterbury/Duxbury and Principal of Crossett Brook
Middle School, and Cathy Knight, Assistant Principal of Crossett Brook Middle School.

The WWSU Administrative Team has revisited prior initiatives as part of goal setting and action planning. A main
focus of the team’s work is in systems analysis and design in an effort to build sustainable programs within our
schools that have increased capacity and new opportunities for students, while realizing maximum efficiencies
and effectiveness. Increased program and financial accountability, greater rigor and relevance in our classrooms,
enhanced relationships between students and staff, improved student outcomes, and responsible budgets are the
primary key areas of work.

The WWSU Administrative Team and School Board members will strive to capture all the positive elements of
prior existing programs, while promoting continuous improvement and success for the years ahead. In support of
this community-by-community work, school board members and administrators in Washington West have estab-
lished a common vision and mission to guide the work we do across our schools and communities, and to support
the 2112 students who attend WWSU schools:

Central office administrators, school administrators, and school board members work together to ensure that every
school and community in WWSU provides the learning opportunities each student needs to develop his/her poten-
tial and to gain the knowledge, skills, and attributes necessary to be productive citizens.

Three multi-year goals focus the improvement efforts.  As a result of their PreK-12 education, our high school
graduates will:
• Develop a foundation in mathematical content and understanding that they can use throughout life.
• Be prepared to meet the writing demands of citizenship, higher education, and the workplace.
• Have the skills they need to observe, think and make judgments about the many complex and demanding

issues that come before the citizenry in a democracy.

Our WWSU website has been redesigned and updated. Trevor Luce, a student at Harwood Union High School,
was hired to do this work. In December and June of each year, the central office team will publish a “State of the
Union Report”. You can find it on the WWSU website—www.wwsuonline.org – click on WWSU Newsletter
under the Quick Links heading on the left. You will find an extensive and detailed report from Superintendent
Scheffert, as well as detailed reports by Michelle Baker, Business Manager; Donarae Cook, Director of Student
Services Director; and Sheila Rivers, Director of Curriculum and Assessment. These reports incorporate a signifi-
cant amount of information regarding past and future initiatives. The WWSU website will also provide a wealth of
information usually reported via this town report, such as student assessment data and comparisons, and financial
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information for each district, including  per pupil costs and tax rates.

The schools throughout the Washington West Supervisory Union are alive, vibrant and full of hard working, caring,
dedicated students and faculty. Together we will strive to make our great schools even greater and work towards
increasing student opportunities, experiences and success. Our State of Vermont officials are engaged in serious
conversations about major restructuring/redistricting of our public schools. We will be at the table advocating for
our students and our communities. Please do not hesitate to contact us anytime to share your thoughts and concerns.
Public education will be center stage this year in the legislature. We would very much like to hear from you.

Business Manager Report
The Washington West Supervisory Union FY2011 budget represents a budget increase of 3.5% with a resulting
assessment of .80% to member districts.  The WWSU budget includes current programs at existing levels with
additional funds to update the districts computer server which is ten years old.  The budget supports our mission to
employ financial and human resource systems that are accountable and result in adequate financial and human
resources to implement our programs.

For the most part proposed FY2011 school district budgets in the supervisory union represent requests for level
funding or reduced funding from last year, see summary below with estimated increases in tax rates ranging from
1 to 10%

Additional information regarding all budgets in our Supervisory Union, including historical data on cost per pupil
and tax rate information can be obtained at www.wwsu.org.
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HARWOOD UNION BOARD OF SCHOOL  DIRECTORS REPORT

The Harwood Union School Board recognizes that many taxpayers are facing extraordinary financial challenges
this winter.  During budget deliberations this year, the Board asked that our administration develop a budget that
begins the difficult – but necessary – process of reducing Harwood spending to reflect the decline in student
enrollment and the financial situation facing our state, our communities, and our taxpayers.

The Board recommends a budget for the 2010/11 school year of $12,154,266, a 1.0 percent decrease below the
2009/10 budget.

At the outset, the board recognized that this was going to be a very difficult year to develop a budget.  The
combination of state-mandated property valuation increases, a likely legislative increase in the statewide school
property tax rate, and a decline in the number of students at Harwood will combine to produce a significant tax
increase for most taxpayers in our district despite the fact that Harwood will spend less next year than this year.

Unfortunately, the cuts proposed for this year are likely to be only the first steps in a multi-year effort to trim the
Harwood budget.  The Harwood board is committed to working with our new Superintendent, other school boards
within our district, and our administrative team to study and implement significant changes in how we provide
educational services to our students and our communities.  We hope that you will share your ideas with us as we
undertake this difficult but important work. Think about combing into one district before the state makes us one
district with much of Washington County

We are disappointed by the rejection of the bond issue that called for spending $1.1 million for a variety of facility
improvements.  We have trimmed this request substantially to $199,000 in critical facility improvements that
simply cannot wait.  These include the replacement of a section of the roof, the replacement of a failing water main
and key feeder pipes, and the replacement of kitchen equipment.  The failure of any of these systems could lead to
a closure of the school or result in expensive damage to the school.

The electrical changes we installed in the summer of 2008 saved us $22,500 instead of the proposed $7,400. We
are continuing our energy audits and making efforts to reduce our carbon footprint everywhere we can.

Thanks again for your continued support for Harwood Union High School.  If you have any questions, please do
not hesitate to contact me.

Freddie Graves
496-4644
raflle@wcvt.com

Photo courtesy of Chris Dodge
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WARNING  OF 2010 ANNUAL  MEETING  OF THE FAYSTON TOWN SCHOOL  DISTRICT
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WARNING
ANNUAL MEETING OF HARWOOD UNION HIGH SCHOOL

DISTRICT NO. 19
February 27, 2010

The legal voters of Union High School District No. 19 (Harwood Union High School), consisting of the Town
School Districts of Duxbury, Fayston, Moretown, Waitsfield, Warren, and Waterbury, are hereby notified and
warned to meet at the Harwood Union High School Library on Saturday, February 27, 2010, at 10:00 a.m. in the
morning to act upon the following business to wit:

ARTICLE I : To elect the officers of the District: a Moderator, a Clerk, and a Treasurer, each to serve for one
year; and an Auditor to serve for three years.

ARTICLE II : To hear and act upon the reports of the District officers.

ARTICLE III : To set salaries and expenses, if any, that shall be paid to the officers of the District.

ARTICLE IV : To have presented by the Board of the Union School District their estimate of expenses for the
ensuing year.  This is a public informational hearing regarding the budget.  (See Articles VIII).

ARTICLE V: To authorize the Board of School Directors to borrow money by the issuance of short term
notes to pay debts and expenses, of the District, for the fiscal year ending June 30, 2010, in
anticipation of and pending receipt of revenues.

ARTICLE VI : To authorize the Board of School Directors to employ a public accountant to audit the financial
affairs of the School District and prepare the Annual Financial Report.

ARTICLE VII : To transact any other business within the scope of the Warning for this meeting.

The meeting will then be recessed to March 2, 2010, (Town Meeting Day), for the purpose of voting by Australian
ballot at the usual polling places in the member districts on the following business, said ballots being brought to
the Harwood Union High School cafeteria, following the closing of polls in the members districts, where they will
be commingled and counted.

ARTICLE VIII : Shall the voters of the Harwood Union High School District appropriate $12,154,266 necessary
for the support of its school for the fiscal year beginning July 1, 2010?  (Australian ballot)
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WARNING
SPECIAL MEETING

HARWOOD UNION HIGH SCHOOL DISTRICT NO. 19
MARCH 2, 2010

The registered voters and persons eligible to vote within the Harwood Union High School District No. 19, consist-
ing of the Town School Districts of Duxbury, Fayston, Moretown, Waitsfield, Warren, and Waterbury, are hereby
notified and warned of a Special School District meeting on Tuesday, March 2, 2010 at the polling places herein-
after named for each of the above referenced towns beginning at 7:00 AM, at which time the polls will open, and
7:00 PM, at which time the polls will close, to vote by Australian ballot on the following article:

The Harwood Union High School Board of School Directors proposes to incur bonded indebtedness for the pur-
pose of facility improvements to the school building.  Due to the suspension of school construction aid by the State
of Vermont, the Board of School Directors has been advised that the facility improvements are not eligible for state
school construction aid; therefore, the Union School District is responsible for paying the total cost of this project.

ARTICLE I: Shall bonds, notes or other obligations of the Harwood Union High School District  No. 19 in an
amount not to exceed  $199,000.00 be issued for the purposes of facility improvements to the school building
including replacement of the main water line and interior plumbing, purchase and installation of energy efficient
kitchen equipment and related improvements and replacement of the roof above the guidance and administrative
offices at a total estimated cost of $199,000.00.

Said voters and persons warned, are further notified that voter qualification, registration, absentee voting, and
voter procedures shall be in accordance with Chapters 43 and 51 of Title 17 Vermont Statutes Annotated.

Polling Places
The voters residing in each member district will cast their ballots in the polling places designated for their district
as follows:

Duxbury - Crossett Brook Middle School
Fayston - Fayston Elementary School
Moretown - Moretown Town Hall
Waitsfield - Waitsfield Elementary School
Warren - Warren Elementary School
Waterbury - Thatcher Brook Primary School

Dated this 20th day of January, 2010, at Duxbury, Vermont

Michael D. LaRock
_____________________________________________________________
Chairperson or designated School Director, Union High School District No. 19

Received and recorded this 21st day of January 2010.

Laura M. Guion
___________________________________________________
District Clerk, Union High School District No. 19
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RESOLUTION

WHEREAS, the Board of School Directors of the Harwood Union High School District No. 19 determined that
the public interest and necessity demand that the following construction, additions and improvements to school
facilities is required:

Facility improvements to the school building, including replacement of the main water line and interior plumbing,
purchase and installation of energy efficient kitchen equipment and related improvements and replacement of the
roof above the guidance and administrative offices at a total estimated cost of $ 199,000.

WHEREAS, the Board determined that the cost of these facility improvements will be too great to be paid out of
the ordinary annual income and revenue of the Harwood Union High School District; and,

THEREFORE, BE IT FURTHER RESOLVED AND ORDERED that the proposition of incurring bonded indebt-
edness be submitted, at a special meeting of the District to be duly called and held for that purpose, to the qualified
legal voters of the Harwood Union High School District as follows:

The Harwood Union High School Board of School Directors proposes to incur bonded indebtedness for the pur-
pose of facility improvements to the school building.  Due to the suspension of school construction aid by the State
of Vermont, the Board of School Directors has been advised that the facility improvements are not eligible for state
school construction aid; therefore, the Union School District is responsible for paying the total cost of this project.

ARTICLE I: Shall bonds, notes or other obligations of the Harwood Union High School District  No. 19 in an
amount not to exceed  $199,000 be issued for the purposes of facility improvements to the school
building, including replacement of the main water line and interior plumbing, purchase and instal-
lation of energy efficient kitchen equipment and related improvements and replacement of the roof
above the guidance and administrative offices at a total estimated cost of $199,000.

Said special meeting to be called for and held on Tuesday, March 2, 2010 between the hours of 7:00 a.m. at which
time the polls will be open, and 7:00 p.m. at which time the polls will close, to vote by Australian Ballot in the
polling places of the member districts on the Article.  Further, pursuant to 17 V.S.A. Section 2680 (g), a public
hearing will be held on February 27, 2010 at 10:45 a.m. in the Harwood Union High School Library.

BE IT FURTHER RESOLVED, that all acts relating to the proposition of incurring bonded indebtedness and the
issuance of general obligation bonds of the Harwood Union High School District for the purpose of financing such
new construction improvements, construction and renovation within the corporate limits of the District, be in
accordance with the provisions of Chapter 11 of Title 16 and Chapter 53 of Title 24, Vermont Statutes Annotated;
and

BE IT FURTHER RESOLVED, that the attached warning be adopted for use in connection with consideration of
the above stated proposition of incurring bonded indebtedness.

Dated this 20th day of January, 2010.

Michael D. LaRock
___________________________________________________
Board Clerk, Union High School District No. 19
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MINUTES OF THE FAYSTON TOWN SCHOOL  MEETING  2009
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Photo courtesy of Chris Dodge
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FAYSTON ELEMENTARY  SCHOOL  PRINCIPAL ’S REPORT
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