                                                          TOWN MEETING MINUTES 2011
The legal voters of the Town of Fayston were notified and warned to meet at the Fayston Elementary School on Tuesday, March 1, 2011 at 9:30 A.M. to transact the following business:

9:45a.m.

David Jones (David) read announcements as follows:

PTO will serve lunch after Town Meeting.
If you are Fayston voter and wish to participate please be sure you have checked in and received a yellow tag for recognition.  

Chico Bags are on sale in the hall to benefit the 6th Grade class trip.

Jared then spoke and asked that the assembly have a moment of silence for William Griffin, Thelma Hunt, Arthur Vasseur, Stewart Sutcliffe and William Heinzerling, community members lost this year.  After this moment Mr. Quinn noted that he also had lost his son, Haven, this past fall and that he too was a community member.  All will be missed.
David then recognized Adam Greshin (Adam) and asked that with the approval of the body that Adam be allowed to speak at this time.  The body agreed in the affirmative.  

Adam spoke about three main issues in the Legislature 2011, Health Care, Energy and Tax Reform.  

Arthur Williams spoke on the death with dignity act and the fact he believes this would greatly lower the cost of health care. 
Gail Breslauer asked about the wavier release bill.  Adam would get back to her on this bill.

David thanked Adam for coming and sharing the information.
David noted that Article 22 warned this year was in error as it was voted on last year.  He asked if the body has no objections, the article would be eliminated.

Ann Day made a motion to remove Article 22 from the Town Meeting Warning.  Tony Egan seconded.  No further discussion, all in favor, motion carried by voice vote.

10:10AM David turned the microphone over to Robert Vasseur who opened the Town Meeting.

Robert (Robert) Vasseur read Article 1.

Article 1.
To elect a Moderator for the year ensuing. David Jones’ term expires.

Nancy Mongeur nominated David Jones.

No second needed.

By voice vote so moved.

Article 2.
To elect a Town Clerk for the year ensuing.  Patti Lewis’ temporary appointment expires.

Ann Day nominated Patti Lewis.
No seconded needed.

By voice vote so moved.
Article 3.
To hear and act upon the reports of the Town Officers for the year 2010.

Arthur Williams so moved.
Tom Jeffreys seconded.

Jared Cadwell (Jared) spoke to the Town Report dedication for Gini Vasseur with appreciation for her 23 years as Town Clerk.  She is not feeling well and could not attend today but a round of applause was given for her service. Ann Day then read the Town Report dedication to her and another round of applause expressed the Towns’ appreciation. 
Jared noted several items such as:

He recognized a second year with a fund balance. This should allow tax rates to remain on or around .18/$100.00.  He feels the Town is (with the help of Deb Jones and the Auditors) doing a good and positive job of handling the tax dollars.

He noted that with the help of David Frank, Patti Lewis, Marc Dimario, Bob Richards, Kerry Hale and Richard Migneault and grant awards, a new efficient heating system and energy upgrades had been performed within the Municipal Building. 

He noted the German Flats culvert and, Randall Road Bridge projects that are intended to be complete this year.

He recognized Stuart Hallstrom, Ben Andrews and Tony Long for their great work on the Town Roads and asked the towns people for this patience as we go into mud season. There is only so much the road crew can do and if one expects a totally smooth paved type road, it ain’t happening in Fayston.
David re-read Article 3.

All in favor of reports as given. By voice vote so moved.

Article 4.
To see if the Town will authorize the Selectboard to borrow money in anticipation of general revenue and with short term notes fund the Capital Budget.

Sue Jeffreys so moves.

Nancy Mongeur seconds.

By voice vote so moved.

Article 5.
Shall the Town pay the Board of Selectmen’s expenses, and if so, how much?

Judi Dimario so moves.

Nancy Mongeur seconds.

Ned Kelley asked how much and if the Selectboard was happy with this. $750 & yes. 

By voice vote so moved.

Article 6.
To assess a time of payment of several taxes (PROPERTY TAXES ARE DELINQUENT ON NOVEMBER 1).

Nancy Mongeur moves that the delinquent tax date be November 1.

Michael Quenneville seconds.

Rick Rayfield moved that the article be amended adding that the due date for taxes be set by 

Town Clerk?

Dinsmore Fulton seconded.

Discussion followed regarding the fact that the due date is not the same every year depending on

when the Town receives State education tax rates and other factors.  They are due 30 days after 

tax bills go out.  

Leo Cohen asked what do "several taxes" mean.  Explained that it means education and town 

taxes, two different taxes.

By voice vote article passes as amended.  Article 6.
To assess a time of payment of several taxes 

THE DUE DATE TO BE DETEREMINED BY THE TOWN CLERK (PROPERTY TAXES

ARE DELINQUENT ON NOVEMBER 1).

David Jones then asked that the original motion be voted, a no vote would defeat the article a yes
vote would allow it to pass.
By voice vote original Article 6 article was defeated.

Article 7.
To elect a Treasurer for the year ensuing. Patti Lewis’ term expires.

Add Day nominates Patti Lewis

No second needed.

By voice vote so moved.

Article 8.
Shall the Town vote that the Town Treasurer collect current taxes?

Nancy Mongeur so moves.

Tom Jeffereys seconds.

Ken Amann asked if Town Clerk & Treasurer can be the same person and the answer is yes.

By voice vote so moved.

Article 9.
Shall the Town authorize the delinquent tax penalty rate of 8 %, 4% which is allocated to the town and 4% to the delinquent tax collector?
Ann Day so moves.

Michael Quenneville seconds.

Ed Read (Ed) then spoke to this issue.  Historically the 8% delinquent tax penalty went to the 
delinquent tax collector (DTC). The Selectboard had explored the idea of making it a salaried 
position but instead made the decision to put it in front of the voters in the form of this article. 
Tony Egan asked if there is statute that allows calls for the 8%.  Yes, it reads up to 8%. 

Leo Cohen noted that with the $220,000.00 in delinquencies that the DTC could make $8800.00.

Arthur Williams asked that if a person was one day late they would incur the 8% penalty.  Yes. 

Gail Breslauer asked if there had been an increase in delinquent taxes due to the economy. Yes, 

a slight increase. She asked if the percentage could be lowered in light of this.  Ed explained that 
if the percentage is lowered this may increase our delinquencies as people may not be so quick to
pay. 

Kim Laidlaw then questioned the town administrative positions, what Patti Lewis does and her

salary and the fact she found it difficult to find this information. She was directed to page 23 of

the Town Report which clearly shows the salaries.  As for duties of the town officers it is 

suggested she spend a few days in the office to see what it was like.  
Rick Rayfield asked if there was any incentive to pay after the 8% penalty was assessed.  Yes, 

there is also interest charged at a rate of 1% for the first three months and 1.5% thereafter. Bill

Jeffreys asked if the interest rate is set by the Town.  It is by statute but could be lowered by the 

Town.

Robert Vasseur (Robert) noted that the delinquent tax collector will arrange tax sales and would 

have last year but for the fact that there were abatement hearings that delayed the process. 
David Jones noted that by Statute every Town must have a DTC.  

Leo Cohn called the question. 

David Jones re-stated the article.

By voice vote so moved.

Article 10.
To elect a Delinquent Tax Collector for a one year term. Virginia Vasseur’s term expires.
Robert Vasseur nominates Patti Lewis

No seconded needed.

By voice vote so carried.

Article 11.
To elect a Selectman for a three year term. Edward Read’s term expires.

Arthur Williams nominates Ed Read. 
No second needed.

By voice vote so moved.

Article 12.
To elect a Lister for a three year term. Augusta Graves’s term expires.

Tony Egan nominates Gussie Graves.
No second needed.

By voice vote so moved.
Article 13.
To elect a Second Constable for a one year term.  Allen Tinker’s term expires.

Rick Rayfield nominates Allen Tinker.
By voice vote so moved.

Allen noted that he sits with the 1st Constable on the State Police Community Advisory Council 

and would love to hear from anyone about their concerns.

Article 14.
To elect a Cemetery Commissioner for a three year term. Zelda LaVanway’s term expires.

Ann Day nominates Zelda LaVanway.
No second needed.

By voice vote so moved.

Ken Amman thanked Zelda for all her hard work and years of service.

Article 15.
To elect a Trustee of Public Money for a three year term.  Debbie Jones’s term expires.

Tom Jeffreys nominates Deb Jones.
No seconded need.

Nancy Mongeur asked the assembly to look at the officers list as it appears that it is not Debbie 

Jone’s term that expires but rather Judy Dimario.  This was determined to be a typographical 

error.  David Jones noted that with unanimous consent of the body we could fix the article. He 

asked Tom Jeffreys (who made the original nomination) if this was acceptable to him and it was. 
Rick Rayfield asked that David once again ask if there were any other nomination from the floor,

hearing none, David reread Article 15 replacing Jones with Dimario.

By voice vote so moved.

Judy Dimario asked why there were no microphones for the audience to use as she suspected that 

some people may be having trouble hearing the conversations.  She offered to be a runner for this

purpose next town meeting. Fred Gilbert suggested that folks could sit closer together with the 

size turnout which would help.

Article 16.
To elect a Grand Juror for a one year term. David Jones’ term expires.

Hanna Williams nominates David Jones.
No second needed.

By voice vote so moved.

Article 17.
To elect a Town Agent for a one-year term. David Olenick’s term expires.

Ann Day nominates David Olenick.

No second needed.

By voice vote so moved.
Article 18.
Shall the voters authorize a sum of money to pay debts, if any, and expenses of the Town of Fayston for the year ending December 31, 2011?

Sue Jeffreys so moves.

Ann Day seconds.

Ed Read (Ed) went over the income and expenses of the Town budget. Some items of interest 

were:

Waitsfield road contract increase.

Chapin lawsuit information.
Delinquent tax collector fee and how it was zeroed out.

Highway Department savings. 

Insurance savings due to a switch in health care plans for employees and lower claims for 

PACIF. 

Possible future energy savings. 

Patti Lewis’ salaries were questioned and explained and a job description was asked for. 

Carol Hardy noted that the Secretary of State’s office has a list of what Town Clerk and
Treasurers do on their website. Ed said that there were so many tasks and he could attest to that 
as he had tried to help Patti during her time in January when she was running the office alone.

Question asked why Listers get paid more than the Selectboard.  The amount of work is 

significant for the Listers.

Joslin Library and the fact that the donation now comes from a more accurate accounting system

on the Library’s side.  Thanked Ken Felderman for stepping in to be on their Board of Directors
as Fayston had never had a board member before. 

Washington County Court System’s decrease in funding.

FES – stands for Fayston Elementary School and the funding is for when the Town uses the

building such as for Town Meeting.

Question was asked about green up bags. Nicole Migneault noted that she put out about 300 bags

for the event but that if you did not get one you could use a regular trash bag and the town 

would still pick them up until Monday morning.  

Ed noted that the number we were voting on is 908,539.00.

Chuck Martel asked that if we then voted the culvert article of $30,000.00 then that number 

would increase to $938,539.00.  Answer yes.

Ann Marie Furey again questioned the Town Clerk & Treasurer salaries and duties.
Leo Cohen asked how we borrowed money and the answer is short term borrowing through a tax

anticipation note, historically through NSB.

David Jones re-read the article with the number of $908,539.00. 
By voice vote so moved.

Article 19.
Shall the voters authorize a donation to the Joslin Memorial Library in the amount of $13,395.00 for 2011?
Dinsmore Fulton so moves.
Sue Jeffreys seconds. 

Rick Rayfield asked why it was called a donation.  Answer, because that is what it is. There is no
written agreement or contract with the Library and Fayston.

By voice vote so moved.

Article 20.
Shall the voters approve a sum of money not to exceed $30,000 to be drawn from the fund balance for the year ending 2010 for the purpose of culvert replacements on Town Highways?

Corey Stevens so moves.

Nancy Mongeur seconds.

Robert Vasseur (Robert) explained that the project was not complete last year and that this 

$30,000.00 would be added to that project and that the Town is using an engineer this time

to prepare the bid package for the contractors.

Keith Kuegel asked if he would be notified when the work began and the answer was yes.

Ken Amann asked if there was any money to re-crown the roads.  Jared said that yes, this was

part of regular maintenance and is within the regular budget. 

Judi Dimario said that it was not just the crowning but that the dirt needed to be brought back in

from the side of the roads to allow for the water to run off into the ditches. 

David restated the article.

By voice vote so moved.
Article 21.
Shall the voters authorize the Selectmen to set the necessary tax rate after the Grand List has been completed and lodged in the Office of the Town Clerk?

Nancy Mongeur so moves.
Ann Day seconds.

By voice vote so moved.

Article 22. 
Shall the Town of Fayston continue to fill the office of first constable by appointment of the Selectboard rather than by election in accordance with Statutes, Title 17 V.S.A. Section 2651a?
Article 22 skipped as voted above.

Article 23.
Shall the Town vote to start next year’s Town Meeting at 9:30 o’clock in the forenoon at the Fayston Elementary School?
Ann Day so moves.
Tony Egan seconds.

By voice vote so moved.

Before moving to Article 24 David Jones noted a couple points of order that were asked of him during the meeting. 

1. Reconsideration of the previous article can take place until the last word of the next article is spoken. Once the entire article has been read, no reconsideration can take place. State Statute takes precedence over Roberts Rules.
2. As for Article 6.  There was no need to go back and vote the original article once the amended article had passed.  David apologized for this procedural error.
Article 24.
To transact any other business which may properly come before the meeting?
Leo Cohen asked if there was a way to consider putting the School Board Meeting on the agenda before Town Meeting?  Answer, he can ask the Selectboard to consider putting it on the warning for next year.
Ned Kelley and Corey Stevenson made a presentation on the FNRC’s McCullough Barn project and asked for donations of money and/or time.  Asked if donations would be made out to the Town of Fayston and if those donations could be tax deductible.  No clear answer at this time.

12:06 PM 

Dona Egan moves to adjourn the meeting.
Arthur Williams seconds.

By voice vote so moved.

Respectfully Submitted:

Patti Lewis

Selectboard;
______________________________________

Robert Vasseur, Chair
______________________________________

Jared Cadwell

______________________________________

Edward Read

______________________________________

David Jones, Moderator

Dated this _______ day of March, 2011, at Fayston, Vermont

___________________________________

Patti Lewis, Fayston Town Clerk

Received and recorded this _________ day of March 2011.

