Selectboard Minutes
1/8/19
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Vincent Yasi (C44), David Koeple, Stuart Hallstrom, Ned Kelley
1. Chuck made a motion to approve Selectboard (SB) minutes of December 18, 2018.  Mike seconded, no further discussion, all in favor, motion carried. 

SB changed the order of the agenda to move Road Foreman Update to the top in order to allow Stuart to leave at a reasonable hour in anticipation of weather tomorrow and possibility of an early and long work day.

2. Road Foreman Update – Stuart said the 2009 plow truck is in the shop again.  Hopefully it will be repaired by tomorrow or the next day.  He said all other equipment is working fine as is the Modine in the lower bay.  The oil furnace has been removed.  Jared thanked them for patching together communications from cell phones to radios from person to person.  
Chuck asked about Pablo Pulido’s driveway concern expressed in his email dated 12/24/18.  See attached.  Stuart said that he has got to turn around in that driveway, which is covered in pea stone, but that if his plow man could keep it plowed down better Stuart would not have to plow and thus perhaps lessen the problem. 
 
3. David Koeple, representing the Cemetery Commission (CC) came before the SB re: the columbarium project at the Bragg Hill Cemetery.  He believes one of the cemetery funds ($120,000.00) is under the authority of the SB and that they might approve use of funds for the project.  It would lesson the interest currently used for operating costs. ($5500.00/year).  SB and David discussed other possible ways of funding the project, stages of the project (i.e. engineer and footings this year ($10,000) with a build the following), road crew assistance, and SB’s reluctance to start another reserve fund for this project under the current proposed budget.  SB asked that David make a presentation at Town Meeting.  No decisions made.

4. Ned Kelley from the Fayston Conservation Commission asked the SB if they would raise the Town budgeted $2500.00 to the FCC reserve fund to $5000.00. He stated the FCC goal is to reach $100,000.00 in that fund in order to have money available in case of an emergency to purchase a piece of land should it be going to development as well as have funds available for the match portion of any grants sought after.  He stated that neighboring towns put in as much as $10,000.00 each year and did not feel it unreasonable to ask for an additional $2500.00. Chuck asked if there was currently any need for the money and Ned replied no.  Jared asked if the FCC could accept private donations and the answer is yes.  Jared thought that might be a good resource to tap into.  Jared explained that this was an 11th hour request to the budget, that the SB had begun the budget process in early November, and that it might be difficult to fit this in after all the angst the SB has gone through creating the nearly completed (completing tonight) budget.  

5. No Excess Weight Permits to process.

6. SB signed Liquor License Renewal Application for MT Ellen Lodging, LLC (White Horse Inn).

7. SB gave Patti permission to sign a Request to Cater for The Mad Taco for an event and GMVS on 2/23/19.

8. SB reviewed and signed the Highway Mileage Certificate.

9. [bookmark: _GoBack]SB reviewed a letter dated 12/19/18 from John Benning representing Mad River Green Inc.  Mr. Benning requests that the Town take possession of their property located-on Post Office Road.  Parcel ID04-025.  SB will send a letter in reply asking for a representative of Mad River Green Inc. to meet with them at a future SB meeting.

10.  SB reviewed the SB report for the Town Report prepared by Jared.  All agreed it is good to go to print.  See attached.

11. SB reviewed the draft Town Meeting Warning.  Chuck will craft an article addressing a cemetery reserve fund to build the columbarium.  An article will be drafted to ask the voters to approve moving some of the current reserve funds money into the Municipal Building Reserve Fund in order to complete the ADA improvements in 2019.  Later in the meeting there was some discussion about an article to change the one-year terms of office for the clerk and treasurer to a three-year.  There are pros and cons to both sides and this will be revisited at the next meeting. 

12. 6:56 p.m. Jared made a motion to go into executive session to discuss personnel and wages.  Mike seconded.  No further discussion, all in favor, motion carried.

7:22 p.m. Jared made a motion to close executive session.  Mike seconded.  No further discussion, all in favor, motion carried.

Decisions made: salary and benefit amounts were approved for the 2019 budget.

13. SB went over the budget with Mike suggesting the following adjustments:
Reduce legal to $5,000.00.
Chuck noted here that the reason the SB is looking at reducing some expense line items is to find money to cover the expenses associated with making the municipal office ADA compliant ($43, 192.00).
Reduce the audit from $11,500 to $7,500 (from full audit to compilation)
Reduce heat at Town Garage by $2,000.00
Need to adjust the retirement and taxes line items to reflect the wage and staff hour increase
Reduce the workman’s comp line item to $10,000.00
Reduce reappraisal reserve to $2500.00
Reduce the town garage reserve to $5,000.00
Reduce record preservation to $2,500.00
Create a Municipal Building Reserve adding $24,000.00

This furthered the idea that on Town Meeting day the request to the tax payers to use some other reserve funds for the ADA project will lessen the request by $24,000.00.  Mike noted that while the reserve funds are healthy, they are not excessive and will have to be watched carefully.

14. SB read mail and signed orders of 12/19/18 to 1/9/19.
7:49 a.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is January 22, 2019 at 6:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell

