Selectboard Minutes
1/22/19
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Vincent Yasi (C44), John Malter (Mad River Resource Management Alliance (MRRMA), Bonnie Warringer (CVRPC/GMT Board), Sheila Getzinger, Esq., and Darlene McCormick (Mad River Web Design).
1. Chuck made a motion to approve Selectboard (SB) minutes of January 8, 2018.  Mike seconded, no further discussion, all in favor, motion carried. 

2. Chuck made a motion to open the public hearing for the Capital Budget & Program (CB&P).  Jared explained that this program was used as a guide for short and long- term budgeting purposes.   Mike made a motion to approve the CB&P Program numbers as presented.  Chuck seconded.  No further discussion, all in favor, motion carried. 

3. Bonnie Warringer (Bonnie) from the GMT Board came before the SB to discuss GMT ridership and the lack of sustainable funding for seasonal routes in the Valley and Stowe.  She described Federal and State funding and Valley Towns and Sugarbush’s contributions.  The Town’s budgeted amount for 2019 is $588.00.  The request would go up to $4,870.00.  All discussion was antidotal as the GMT budget has not been finalized for their 2020 fiscal year.  

4. John Malter (John) from MRRMA came before the SB with his annual report.  He spoke of the household hazardous waste program and the change of company that supplies that service (resulting in a 20% increase in cost), the 2020 food waste collection deadline (by this date no food waste is to go in to household garbage), the change in recycling cost and e-waste changes as China is no longer accepting as much.  All resulting in a .25 increase per capita per Town.  Fayston’s contribution this year will be $8456.00.  SB thanked John for his continued hard work and dedication. Jared made a motion to accept the budget as presented and to appoint Chuck Martel as the Fayston representative to the MRRMA for 2019.  Mike seconded.  No further discussion, all in favor, motion carried.

5. Sheila Getzinger, Esq. (Sheila) came before the SB to request they sign a Quit Claim Conveyance of Lease Lands for land belong to J. Raymond and Eleanor Luneau.  She also noted on the agenda that the SB intended to talk about a blanket release for all lease lands and presented another copy of that deed language that was prepared by an attorney with the Vt. Attorneys Title group.  Jared made a motion that the SB sign the release for the Luneau property.  Chuck seconded.  No further discussion, all in favor, motion carried.

6. Other Business: Darlene McCormick (Darlene) came before the SB to discuss cost of website development and hosting.  The Town has budgeted $400.00 for website hosting and her service for the past few years and she does not suggest a change there.  She does suggest budgeting $1000 - $2000 to WordPress upgrade and web design. She noted it was not imperative that we upgrade at this moment but predicts it will be mandatory soon.   She also offered her service outside of this consideration to help with development of Mail Chimp for the Town wide email service that is being proposed should she be needed.

7. SB considered a request from the Fayston Conservation Commission (FCC) that the Town contribution to the reserve fund be raised by $2500.00.  Jared had suggested to Ned Kelley at their last meeting that the FCC should solicit private donations which would show support of the FCC  
[bookmark: _GoBack]request in the future. For 2019 the SB decided to keep the town contribution at $2500.00.

8. SB discussed a Pilot Program for Self-Governance Legislation that is being proposed.  Jared said the actual content of the bill has not been established but generally it would grant authority for up to ten cities and towns to apply to a board for self-governance authority, upon the approval of their voters, and the board would be empowered to grant each of those cities and towns the authority to govern themselves in matters that affect their own municipality. VLCT is working hard to support this priority legislation for local governments.  He said the State professes that municipalities have a lot of local control but that they don’t.  Chuck mentioned Dillan’s rule that says unless the legislation gives specific authority to Town that municipalities have little local control.  

Jared made a motion that at the January 22, 2019 Fayston Selectboard meeting the Fayston Selectboard adopted a motion to express its strong support of the Vermont League of Cities and Towns’ proposal to the Vermont State Legislature to create a limited self-governance pilot program for Vermont municipalities and that the Town of Fayston wishes to be one of those ten towns to be chosen for the program.  Chuck seconded.  No further discussion, all in favor, motion passed.

9. SB revisited the blanket release of lease lands.  Chuck made a motion that upon condition that VLCT approves the release language that Jared would be the duly authorized agent to sign the release at that time.  Mike seconded.  No further discussion, all in favor, motion carried.

10. Patti described a reimbursement grant for the Sugarbush/Friends/Town of Fayston, Chase Brook Stormwater project.  In essence asking permission to not invoice the State of Vermont for the grant funds until the entire project had been completed by Watershed Consulting.  SB agreed to wait until spring as attempting to do so with the task list at hand would be cumbersome otherwise.  

11. Other Business:

SB agreed to not file weight restriction paperwork for the roads as Stuart Hallstrom handles large truck traffic during mud season and that it would add another layer of enforcement that is not necessary.
SB signed an excess weight permit for Carrol Concrete.
SB accepted the resignation of Bob Lockett as Emergency Management Coordinator with regret but appreciation for all he has done.  
Jared noted that the 2009 plow truck is broken again but the part should have been in and the repair made today or tomorrow.
Jared mentioned a talk show on VPR that he had participated in yesterday and that he had come away reassured that a seven-year replacement schedule for the plow trucks is appropriate and is being utilized by other towns as well due to the electronic computerized systems of those trucks.

12. Town Meeting Warning.  SB reviewed their budget and agreed that $10,000.00 from the Reappraisal Reserve and $10,000.00 from the Bridge Reserve should be specifically asked for on the Town Meeting Warning to Fund a Municipal Building Reserve Fund.  They also agreed that proposed articles for the creation of a Cemetery Reserve Fund should be removed at this time until design and permit questions could be addressed. 
SB also increased computer expenses line item by $2000.00.  $1,000.00 for webs design/host issues and $1000.00 for cost associated with creating a town wide email system.   
This brings the total budget number to $1,274,584.82 (Article 19).
Chuck made a motion to approve the warning with the above changes and that the SB members would sign the warning outside of a SB meeting.  Mike seconded.  No further discussion, all in favor, motion carried.

13. SB revisited Bonnie’s request for increased funding from Fayston for GMTs fiscal year 2020 budget.  They decided to sit on this request at this time for the following reasons:
Concern about GMT asking for an increase from only those communities where they propose service cuts (i.e. the Valley and Stowe),
The fact that the Federal and State funding is being reduced and therefore the burden is being shifted to the Towns,
The Selectboard thought it premature to be asking the voters for a service fee without a full re-evaluation of the transit budget (proposal is anecdotal per Bonnie),
The need for more specific data on ridership, and
The possibility that if the FLO proposal passes wouldn’t this be a use for those funds.
14. SB read mail and signed orders of 1/9/19 – 1/22/19.
8:00 p.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is February 12, 2019 at 6:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell

