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12/4/18
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Chelsea Winch (C44)
Budget Work Session began at 4p.m.  
SB reviewed the capital budget line items, including equipment, town garage, road construction, and bridge reserves. Selectboard (SB) will meet with Stuart again to discuss.
Budget work session closed at 5p.m.
Jared called the SB meeting to order at 6:00p.m.
1. Chuck made a motion to approve Selectboard (SB) minutes of November 20, 2018.  Mike seconded, no further discussion, all in favor, motion carried. 

2. SB discussed changing the date of their January 1, 2019 meeting and subsequently decided that they would move all their meetings from the 1st and 3rd Tuesdays of the month to the 2nd and 4th.  The first January 2019 meeting will be on January 8.

3. Budget Update: Jared informed the public that the SB has been meeting regularly over the past few weeks working on the 2019 budget which will be discussed and approved on Town Meeting Day. He noted that Fayston is on a calendar year and thus when it passes on Town meeting day it is retroactive to the first of the year.  Chuck noted that this is a work in progress but hopes that in a couple of weeks they would be through.  Jared also said that the capitol budget is undergoing some careful review particularly with the equipment reserve as the SB is going to adopt a 7-year replacement cycle (with extended warranty) for the highway equipment because the equipment is so computerized now it seems to be affecting its effectiveness over a 10-year period.  

4. SB signed excess weight permit for RP Frost Inc.

5. Road Foreman Update: Stuart has met with the SB a couple of times this week and was not present at this time.  Mike said all trucks are back in action.  Jared noted that the Town of Fayston appreciated the offer of road department help from the neighboring Towns of Waitsfield and Warren. 

6. Other Business: None

7. SB read mail and signed orders of 11/20/18 12/4/18.
6:10 p.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is December 18, 2018 at 6:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell

