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11/20/18
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck) and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Bryce Douglas (C44), Stuart Hallstrom (Stuart), David Frank (David), Tom Clark (Tom), Michele Gaboriau (Michele)
Budget Work Session began at 4p.m.  
Selectboard (SB) and Stuart reviewed all highway related line items.  They reviewed equipment schedules and discussed repair vs. replacement of the 2009 dump truck in 2019 vs. 2020.  
SB did a first pass on income, administrative, and election line items.
Budget work session ended at 5:59p.m.
Jared called the SB meeting to order at 6:00p.m.
1. Chuck made a motion to approve Selectboard (SB) minutes of November 8, 2018.  Mike seconded, no further discussion, all in favor, motion carried. 
SB reordered the agenda to accommodate Stuart and it went as follows:
2. Road Foreman Update: Stuart said they are plowing snow and breaking trucks.  Chuck asked if there was a formal contingency plan when the trucks are down.  Stuart replied that neighboring Towns always offered their equipment in these situations and during this last event both Warren and Moretown offered trucks.

3. Other Business:

SB and Stuart reviewed the bid from Gillespie regarding the installation of a Modine at the Town garage for $3525.56.  Chuck made a motion to move forward with that installation.  Mike seconded.  No further discussion, all in favor, motion carried.  Patti was asked to call Gillespie and schedule asap.

SB discussed G&N’s contract for Bragg Hill culvert replacements.  Mike said that G&N has completed their portion of the work but that it can not be inspected because it is now snow covered.  Inspection is mostly of the culvert exits and inverts.  He suggests that the Town have some form of retainage on that contract until the point the work can be inspected. He suggests the standard retainage of 15% of the contract or the estimated cost of what it would take the Town to complete if necessary.  Mike made a motion to retain $4800.00 of the $32,000.00 contract price.  Chuck asked, and it was clarified, that if the snow thaws the Town would inspect and clear up the contract as soon as possible.  Chuck seconded the motion.  No further discussion, all in favor, motion carried.  SB authorized Patti to cut a check for $11,200.00 ($16,000.00 already paid) tomorrow (11/22/18).

SB and Stuart reviewed an access permit application for Mary E. Alfred E. Ireland Investment Trusts Property on Bragg Hill Road and Glen View Roads.  Parcel 05-060.  Stuart okayed the location.  Chuck made a motion to approve the permit.  Mike seconded.  No further discussion, all in favor, motion carried.

4. Tom Clark, representing the Mad River Ridge Runners Snowmobile Club, asked if they could be allowed to place a storage container(20x8x8) on the Town garage site to house signs and an atv. Jared made a motion to approve the placement of a storage container upon receiving a formal waiver of liability and an agreement to pay for electrical needs for the plug in of the groomers.  Mike seconded.  No further discussion, all in favor, motion carried.  Patti was asked to create and agreement and waiver and get to Tom for review/signatures.  

5. David Frank went over the ADA bathroom compliance project as well as other municipal building maintenance items which he had prioritized per the SB’s request from last meeting.  See attached.  It was decided that once the SB has worked out its budget, and if it gets approved at Town Meeting, then would be the time to send an RFP for the compliance project work.   David further talked about the EV Charging station including grant funding, electricity use, timing, etc.  He has a grant application ready to go and with SB approval bring it to Patti to sign tomorrow (11/22/18).  SB authorized Patti to receive and sign the grant application.

6. SB authorized Patti to sign a Request to Cater from Mad River Glan for an event there on 12/1/18.

7. SB discussed the next budget work sessions and decided on 11/27/18 at 8:00a.m. This meeting would include all employees and Craig Eilers to discuss health insurance.  The following budget session will be 12/4/18 at 4p.m. (The 11/22/18 meeting was subsequently changed to 11/26/18 at 8:30a.m.)
3.    Other Business: Revisited for the following:
Michele Gaboriau came to discuss the Bragg Hill Road project and lack of full payment of the contract.  SB explained that they had made the decision to proceed with payment on the contact with the exception of 15% until final inspection of the project.  Michele said this was not acceptable and that Stuart had several opportunities to inspect the work. All discussed timing and timelines, inspection dates, additional work performed, the arrival of snow, the fact the inspection would happen as soon as the snow melted, the impact of this decision on Michele’s livelihood, and ultimately Michele’s dissatisfaction with the decision of the SB which she sees as unfair.
Local Options Tax (LOT).  Jared asked for feedback from the SB about the proposed composition of the LOT Commission (3 appointed, 3 elected, and the Chair appointed by the MRVPD Steering Committee) and how they how they would like to see the LOT Committee proceed in terms of public meetings and if they had some comfort level to proceed with informational meetings.  
Chuck, thinks that while there is a need to do something like this, that moving to quickly might not allow clear communication to the community which might result in knee jerk reactions.  He does not think it should be rushed. Mike felt similarly.  He said there are a lot of question that need to be filled in before one evaluates the question.  Thinks it might be hard pressed to get it done before Town Meeting day.
SB discussed the idea of the three towns working together.  Chuck noted other communities that have initiated a LOT have been under one town, not three. Mike suggested removing from the presentation $2/person/month.  Does not think it is a selling point and would address things like bonding and the government mechanics of it all.
SB reviewed the Brook Field Service contract for the town generator.  Chuck made a motion to go with the once a year service contract for $383.00.  Mike seconded.   No further discussion, all in favor, motion carried.
8. SB read mail and signed orders of 11/9/18 – 11/20/18.
7:30 p.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is December 4, 2018 at 6:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell

