Selectboard Minutes
10/16/18
Selectboard Present:   Jared Cadwell (Jared), Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Vincent Yasi (C44), Stuart Hallstrom (Stuart), Karyn Scherer (Karyn), Craig Eilers (Craig), David Frank (David), Brian Kravitz (Brian), Tim Heath-Swanson (Tim), and Rick Swanson (Rick)
Jared called the meeting to order at 6:02 p.m.
1. Chuck made a motion to approve Selectboard (SB) minutes of October 16, 2018.  Jared seconded, no further discussion, all in favor, motion carried. 

2. Karyn spoke regarding ADA compliances for the municipal building including unisex bathrooms, flooring, lighting, fixtures, and storage closets. She is pulling the prices together and will have them to the SB by 11/1/18.  See attached drawings and specs.  Once the Town has set a budget for the project she will send everything to the State of Vermont and should receive approval in about 30 days.  Once approved then the time starts ticking to complete the work.  A Town building permit will also need to be obtained.

3. Craig presented some insurance information for year 2019. See Attached.  He believes the increase in cost will be about 2% this year with MVP.  He spoke of plans through associations, alternate plans, and high deductible plans.  He said the Town has spent $6,460.00 of the HRA as of 10/1/18.  A high deductible plan would potentially be a savings to the Town, employee contribution would be lower, and no copays once out of pocket hits its max.  At that point MVP would pay for everything 100%. He noted open enrollment begins 11/1/18 and runs through the end of the year.  He agreed to meet with all employees in the near future to discuss.

4. Brian Kravitz from Central Vt. Basic Education, came before the SB asking for a $600.00 funding request from the Town of Fayston.  He said the cost to them is about $55/student and Fayston averages 4 students a year.  He noted they are the sole adult education program for Washington County.  They have seen an increase in students and a decline in grant funding. Jared explained Fayston’s fund request process in that the SB would start budget meetings in November.  If this agency was not funded within the budgeting process they still had the right to petition to get on the Town Meeting Warning by obtaining signatures of 5% of Fayston voters.  All thanked Brian for his attendance.

5. David went back to the town hall maintenance conversation and asked if in Karyn’s cost estimates should the window with the bullet hole or double doors in the main room be included.  Jared suggested they include those two items.  He spoke of the kitchen sink and dishwasher (nonexistent), and the water fountain that has to be removed.  He also suggests pumping the septic as it has not been done in a few yrs.

He then moved on to the issue of making the Town Office parking lot into a park and ride. He said the Town Plan recommends doing this, the State will give us signs, the Town can create its own set of rules, and once this is done funding for other things such as an EV charging station could be applied for.  He thinks park and ride designation could take as little as two days.

6. SB reviewed the check acceptance policy draft.  After discussion it was decided to add “Treasurer” and Town Clerk policy vs. just Town Clerk.  Jared made a motion to accept the policy with this edit.  Chuck seconded.  No further discussion, all in favor, motion carried.  See attached

7. SB agreed to change their 11/6/18 SB meeting to 11/8/18.

8. [bookmark: _GoBack]Tim and Rick came before the SB to request a 1st & 2nd Class Liquor License for the Swanson Inn of Vermont (FKA Millbrook Inn).  All discussed days/times of operation, food services, and serving of beer, wine, cider. Jared made a motion to accept the liquor license applications. Chuck seconded.  No further discussion, all in favor, motion carried.

9. SB gave permission for Patti to sign a Request to Cater from the Hyde Away for an event at GMVS on 10/27/18.  

10. Road Foreman Update:

Stuart said the sand is done but for the fact they need to haul it from the pit to the garage.
He said that ST Paving had been working on Bragg Hill for the past two days.
He was asked and answered that his intent was to mix the grinded material with crushed gravel and put some back on the shoulders next year. 
He said ST would begin paving on 11/5/18.
He said that there is more culvert work to be done and that G&N needs to come back.  He said they need to complete the inlet/outlet work asap.  SB said that Stuart needed to communicate directly with G&N to let them know exactly what he was looking for.  Stuart said they had not completed stone, headwalls, or plunge pools. Jared stated that Stuart should speak with them and have the G&N crew come back next week and that he didn’t think the work would take more than a couple of days.
Stuart noted the speed sign on Mount Ellen Road that has disappeared.  He has ordered the stop ahead sign and speed sign.
All discussed guardrails vs boulders at the Bagnato/Sirak property across from Mt. Ellen Road.  Stuart said he would prefer guardrail as there is more give and it might be a liability to the Town to have boulders in its row. Stuart will speak to Chris Griffin who is doing the change of location of the driveway and Vt. Rec.  
He noted the loader had broke last week, John Deere had come out to fix it.
Conversation went to the payment of G&N’s invoice for $32,000.00.  Jared suggested paying 50% now and the remainder upon the satisfactory completion of the work by 11/5/18.  
6.    SB read mail and signed orders of 10/3/18 - 10/16/18.
7:26p.m. – Chuck made a motion to adjourn.  Jared seconded. No further discussion, all in favor, motion carried.
The next SB meeting is November 8, 2018 at 6:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell

