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9/4/18
Selectboard Present:   Jared Cadwell (Jared), Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Vincent Yasi – C44
Jared called the meeting to order at 6:00 p.m.
1. Chuck made a motion to approve minutes of August 9, 2018.  Mike seconded, no further discussion, all in favor, motion carried.
Jared made a motion to approve minutes of August 28, 2018.  Mike seconded, no further discussion, all in favor, motion carried.

2. SB discussed non-binding question(s) that might appear on a ballot in conjunction with the General Election on 11/6/18. 
One re: shared municipal services such as fire departments and infrastructure for fire and road departments, and communications for emergency services and road crews.  During a SB retreat it came up that each Town is looking at a new garage for their road crews and wondered if there would be a savings working together on this as well as the new general permit for roads requirements and use of equipment (such as hydro seeders) to their potential.
Two would be a question about people’s interest in creating a Town email listserv.  Are people interested in receiving information from the Town vs. their desire for privacy.  There would be administrative cost associated.
SB decided to pose the shared service question to the body on Town meeting day and that they would move forward with a separate ballot (special election) for the email list question for 11/6/18.  Mike Jordan will craft the language for that ballot and get it to Patti.  Ballots must be ready by 9/22/18 so that they may be mailed with all absentee request.  Patti said there are already a few that have requested the general election ballot absentee and she will sort out a way to see if those requests would now include the desire to cast this special election ballot as well.  

3. Mike summarized the Lockwood Brook culvert replacement project saying that they were almost at the 90% design stage, that due to location it was not a great place for keeping one lane open during construction, and that the difference is $30-$50,000.00 on a $300,000 project. SB discussed length and timing of the road closure.  It is believed to be a two-week closure vs four weeks keeping one lane open and that in reality it would be one weekend closed in the two-week period.  Mike suggested adding performance specs in the contract and asking the contractor to work the one Saturday.  There is currently no grant for the construction part.  SB would like to see bids from contractors on both closing or one lane open before deciding.

4. Road Foreman was not at meeting.  SB discussed G&N’s start date on the Bragg Hill project but had no clear date on that.  Jared mentioned the John Deere is amazing and the roadside mowing is good and will be very nice come next year.  He noted having a fourth man for the summer has been helpful.  
5. Other Business:
Mike noted that the Sassi camp is completely empty including all cars and campers.
Chuck gave kudos to Lindsay Browning for helping the Town out with the Sassi camp situation.
Chuck will be at the tax sale tomorrow morning at 11 a.m.
SB signed excess weight permits for Spence Excavating & Construction, Inc. and G&N Excavation, Inc.
Jared noted that he had revisited the AOT design project for German Flats Road.  It is unfortunate it is not complete and will not be until the summer 2019.  After discussion the SB authorized Stuart to purchase and install a STOP AHEAD sign to be placed on Mt. Ellen Road 387 feet (as noted on the State’s design plan) from the intersection of German Flats Road.  Chuck is also following up with Sugarbush about their willingness to salt that intersection if the Town provides the salt. 
SB looked at a project design from Aegis regarding a solar panel project at 182 Mad River Park, leaving the paperwork at the office, to be reviewed further by each as they have time.  Comments, notices of intervention, motions to intervene and request for a hearing must be submitted by 9/27/18.
Jared said that the Tucker Hill ditching was done, looks good, and that Stuart is also replacing a culvert on that road while he still has the excavator rental.

6. SB read mail and signed orders of 8/29/18-9/4/18.
6:38 p.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is TUESDAY, SEPTEMBER 18, 2018 at 6:00 p.m. at the municipal building. 

Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell
