Selectboard Minutes
9/18/18        DRAFT
Selectboard Present:   Jared Cadwell (Jared), Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
[bookmark: _GoBack]Guests: Vincent Yasi (C44), Ken Amann (Ken), Zelda LaVanway (Zelda), Karyn Scherer (Karyn), David Koeple (David), Ben Bridgewater (Ben), Wendy Bridgewater (Wendy), and Stuart Hallstrom (Stuart) 
Jared called the meeting to order at 5:56 p.m.
1. Chuck made a motion to approve minutes of September 4, 2018.  Mike seconded, no further discussion, all in favor, motion carried. 

2. Architect Karen Scherer, who is working with David Frank, on the Fayston Municipal Building ADA compliance project presented schematic designs (see attached), asked the SB how they would like to prioritize the work from here, and provided her suggested outline (see attached).   It was decided that David Frank would be design liaison.  The project will have to go out to bid.  For budgeting the SB should bring in a contractor for estimates as she does not do that work.  Karen believes her additional cost for her part in the project will be between $4,000 and $5,000. She likes to bill the first of each month and bills on an hourly vs. contract basis.  Chuck made a motion to continue with Karyn for the ADA compliant work for the municipal building.  Mike seconded.  No further discussion, all in favor, motion carried. Karyn suggested Paul Sipple as a contractor to estimate the construction cost, probably for a fee.   The SB added that there are other contractors in town that may be interested as well. All agreed to meet again no 10/16/18 for Karyn to present her preliminary package.

3. Zelda, David, and Ken went over their ideas for a columbarium at the South Fayston Cemetery.  See attached memo dated 11/9/17.  In summary they are proposing a 20-unit modular niche wall.  Estimated cost of $50,000.00.   There was discussion about how the project might be financed, through the Town or the Cemetery Commission.  David was of the opinion that as the Town owns the property it was likely the Town who would be responsible for capital improvements.  Question was asked if the money spent would be paid back with the sale of the units.  Zelda noted that the Cemetery Commission has a large reserve account ($138,000.00) and that it would be better to use some of these funds vs. borrowing at 6%.  This may however, require the Town to help the Cemetery Commission out with its operating expenses (as it used to) because the useable earned interest on the account would be less.  Chuck commented that this was the classic chicken or egg situation.  The SB needs to know where the funding is coming from before considering how to come up with additional funds if needed.  Mike commented that if we have a Town cemetery than yes, we should be addressing this new trend in cremation and that this idea should be presented to the voters at town meeting.  Ken said Fayston could be a leader in the valley towns with this type of columbarium.  The SB gave the go ahead with the project and suggested the group come back together in November to discuss financing and fee structure.

4. SB discussed the Ermione, LLC Proposed Settlement Agreement.  Chuck stated that he was the designated Town representative on this matter and that he understood from the Town attorney that the parties to the matter were close to reaching an agreement.  For the Town’s part, the SB had to decide if the Town would do anything, something, or nothing regarding the Class Four section of road serving the property.

Jared noted the new Municipal Road permit implementation and that class four roads had to meet certain requirements. He further went on to clarify the Town’s position in that it is not going to do any of the road work.  However, the SB does agree to the stipulations that the other parties do the work and that language related to the municipal road permit standards be added to the settlement agreement.
Chuck made a motion that the Town will not do any of the work as outlined in this agreement.  However, we do authorize the parties to the agreement to perform the work, subject to review by Stuart to be sure it meets town requirements, and the work being proposed meets the municipal road permit guidelines.  Jared seconded.  No further discussion, all in favor, motion carried.
5.	Patti explained Chad Borofsky’s request to put some signage up at the end of Strong Road as during the winter months out of State people follow there GPS devices that put them stuck in his driveway.  He has had to tow many people out and turn them around.  SB agreed that this would be acceptable and Patti will look for an appropriate winter road warning sign.
6. 	Class 4 Road Maintenance Policy. SB discussed the municipal general road permit again and said they would have to inventory the exact locations of each road and decide, what if anything, the Town would do on those roads.  Stuart thinks each of them will have to have something done.  A more clear and concise Class Four Road Policy will be drafted and reviewed at another meeting.
7. 	 Bragg Hill Update.   Stuart said that G&N would be moving into the area tomorrow and starting work on Thursday.  SB agreed to put a notice to residents on FPF alerting them of possible delays.
8.	Road Foreman Update.  Stuart said the sand crusher would be coming in the next couple of weeks, with just a screen, producing no tailings this year.
He also stated that Michael Quenneville has just a bit more grading to do and then he would be finished for the summer.  Everyone hopes he will be around though to help with Bragg Hill Road maintenance during the culvert/paving projects.
9.  	Other Business – SB gave Patti permission to sign a Request to Cater at from East-Creek Catering for an event at GMVS on 9/29/18.  
10. SB read mail and signed orders of 9/5/18-9/18/18.
7:25p.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is TUESDAY, OCTOBER 2, 2018 at 6:00 p.m. at the municipal building. 
Respectfully Submitted: Patti Lewis	__________________________________________________						Approved:  Jared Cadwell
