Selectboard Minutes
7/10/18
Selectboard Present:   Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests: Stuart Hallstrom, Road Foreman, (Stuart), Sally Dwyer, (Sally), Lisa Koitzsch (Lisa), Ky Koitzsch (Ky), Richard Davis (Richard), John Reynolds (John), Corrie Miller (Corrie), and C44.
Chuck called the meeting to order at 6:00 p.m.
1. Mike made a motion to approve Selectboard (SB) minutes of June 19, 2018.  Chuck seconded.  No further discussion, all in favor, motion carried.

2. Lisa and Ky, representing the Fayston Natural Resource Committee, came before the SB to request the Committee name be changed to the Fayston Conservation Commission.  They would like the name to be consistent with the other Valley Town Commissions.  Also, there is a Valley wide trail sign initiative, with supporter names on those signs, which the FNRC name would be attached, and they would like it to read as the others in the Valley.  Ky gave a brief overview of the FNRC formation in 2007, its mission, and work since.  Chuck asked if the sign initiative is the same one that the Town gave extra money to the Rec District this year and the answer was yes.  Chuck said that if the mission stayed the same, and given their track record, he would support the name change.  Lisa replied that they are governed by the SB, and do what the SB wants them to do, so the name change would not change a thing.  

Mike made a motion to accept the change of name from the Fayston Natural Resource Committee to the Fayston Conservation Commission.  Chuck seconded.  No further discussion, all in favor, motion carried.

3. Sally and Richard came before the SB to discuss speeding on Big Basin Road.  She explained that Freddie Graves had put cones on the side or in the middle of the road different times during the past week and it has worked to slow speeders down. She also said that she believes there is some drug activity going on in the parking area at the end of that road. They asked if the Town could be behind them in placing the cones.  The answer was no.  It is illegal to place obstructions in the roadways and that whomever did that would be liable for any injuries.  The Town could not support such action. A speed sign was suggested at the beginning of the road although all felt it unlikely people would pay attention to it. Richard suggested not grading the road or placing speed bumps. Stuart said speed bumps are only allowed when a cross walk exists and that not grading is not an option. Richard requested more signage be placed at the intersection of Big Basin, Sharpshooter, N. Fayston, and Center Fayston Roads as that intersection is dangerous.  The Town will look into that.  Question of police patrol came up.  The Town has no law enforcement of its own and the State Police are unlikely to patrol due to their own manpower limits.  It was suggested that the property owners along that road might each call the State Police to advise them of any activity they see.  Chuck said that unfortunately since this is a law enforcement issue there is little the Town can do.

4. David Sassi came before the SB asking for an extension of time to vacate the Sassi camp at the gravel pit location.  He talked of his health problems and the fact he is the only one in the family that will be making the effort to remove all the personal items.  He asked for a year extension (to May 2019) but then stated that even a three-month extension to November 21, 2018 would be doable.  And that he is willing to take out liability insurance during this extension. There was talk about him staying in a camper on the property vs. in the camp and the fact he would not be there full time. Stuart said he needs to log in that area this winter. Lindsay Browning, the Town Agent, was present and stated that she would do some research and get back to the SB as to what options they may have and if this constituted a landlord/tenant type of relationship.  The SB agreed to address this at their 7/24/18 SB meeting.

5. SB reviewed the budget, revenue estimates, state education tax rate, and proposed Town tax rate.  Chuck made a motion to set the Town tax rate at .245.  Mike seconded, no further discussion, all in favor, motion carried.  SB agreed to August 20, 2018 as the due date for taxes.  Patti expects she will be able to get bills out by July 20, 2018.

6. Road Foreman Update:  Stuart said he was making gravel, Tony worked with the road inventory folks from CVRPC, the dump truck is broken but getting fixed, the tractor should arrive on 7/15/18, and that the culverts should be here next week for the Bragg Hill project.

7. Other Business:

Mike explained that he had met with Patti, Eric, and Corrie to review the bids for the Chase Brook Stormwater Mitigation Plan responses to RFP.  Each bid was scored and it was determined that Watershed Consulting would be recommended to the SB to move ahead with the next phase.  The group is working toward getting them under contract in the next two weeks.  Prior to releasing any other bidder (or their bids) the contract needs to be signed.  Mike made a motion to recommend to the SB that Watershed Consulting be hired based on the group’s review of the bids.  Chuck seconded.  No further discussion, all in favor, motion carried.

Corrie explained the Lockwood Brook culvert project she is working on with the US Forest Service, US Fish and Wildlife, Mad Dog Trout Unlimited and others.  The grant is ready to move forward with the engineering.  They have chosen Watershed Consulting after a bid process which Mike reviewed.  After discussion all agreed that an open bottom arch culvert is the best option. Corrie noted that the Town would need to pay its $5,000.00 support of the project by 9/15/18.

The bids for the Bragg Hill Culvert and Paving/Reclaiming project had come in.  Chuck explained that while the bids were delivered on time and would be opened tonight as expected, that no formal decision could be made as the topic had not been properly warned on the agenda.

The bids were as follows:

ST Paving – response to RFP - $438,660.00 (work in both 2018 & 2019)
ST Paving - option proposed - $302,100.00 (full work to be done in 2019)
[bookmark: _GoBack]John explained that the reason he wrote the option is that he felt the RFP, while good, was an awful lot of money for a mile of country road.  He spoke of transverse cracks (65), taking seven inches of pavement and leaving seven, the amount of material that will be generated if one mills the entire pavement (5000 tons), disturbing the profile as it relates to driveways and roads along this mile, membrane (2018) and textile the cracks (2019 material that could stabilize the transverse cracks), saw cutting asphalt, replacing culverts, compacting over the winter, and paving next year. He also said the timetable as proposed in the RFP is impossible.  He could not get machine on the job until mid-August.  Two weeks for the work would make the site ready for culverts in late August.

Kingsbury Construction response to RFP for culvert work came in at $52,244.00.
Griffin & Griffin response to RFP for culvert work came in at $28,275.00.
G&N Excavation response to RFP for culvert work came in at $14,530.00.

SB restated that they could not make a decision tonight regardless but that in light of the discussion with John they need to have further discussion on the project.  It may be that the RFPs for culvert work will need to be resent due to change in scope of work and time lines.  Chuck will work with Patti to craft a letter to send to all bidders tomorrow.

Patti noted a call she had rec’d regarding signs on Moulton/Glenview Road.  Stuart will cut the brush to make the sign at the south end more visible and replace it if it is unreadable.  SB and Stuart did not think adding additional signage at the other end was doable.
SB signed orders and signed order of 6/20/18 – 7/10/18.
7:45 p.m. – Chuck made a motion to adjourn.  Mike seconded. No further discussion, all in favor, motion carried.
The next SB meeting is TUESDAY JULY 24 2018 at 6:00 p.m. at the municipal building. 

Respectfully Submitted:
Patti Lewis			

____________________________________________________						Approved:  Jared Cadwell
