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DeDication - eD ReaD

I am immensely proud of my husband. Today is December 21, 2017 and 
Ed is serving his final day on the Fayston select board. Coincidentally 
(or perhaps not), it is also the winter solstice providing change and 
transition. I asked Ed this morning what he values most after 16 years, 
and his reply unequivocally was "Jared, Bob, Chuck, Patti and Sarah". 

As many of you readers well know, Ed is a team player, and the 
camaraderie gained on the Fayston "team" will be a big void in his 
everyday routine. Serving our town has been rewarding on so many 
levels for him and he was quite conflicted about stepping down. There 
were concerted efforts to sway him, and while very persuasive - it 
came down to time and energy. If he could be in 3 (or more) places 
at once, I know he would. 

When he joined the Board, replacing David Boileau, he could not 
have predicted the yin and yang that he, Jared and Bob would develop 
among themselves. Different ages, social circles and political leanings 
aside, they became a family of sorts. They agreed and disagreed, they 
laughed and argued, they enjoyed community members, and truth be 
told they angered some. I know he has loved every minute of it.

Ed has a strong work ethic and he has taken civic responsibilities very 
seriously and very dutifully. I doubt he has missed many meetings, 
but that could be attributed to snacks and refreshments courtesy of 
Patti. Over the years, Ed has also served our local Little League, 
the state's Passenger Tramway Board and most recently Community 

Capital of Vermont, a non-profit small business and microenterprise lender. And all of this mixed in with his sharp 
mind, good humor and warm smile. Ed knows almost everyone and I couldn't be more pleased to be in his shadow 
for these next steps in Montpelier. His Fayston "team" will be missed and valued always.
         -Trish Read

When David Boileau stepped down from the Selectboard in 2004, I did some calling around for a qualified 
replacement.   I learned from Catherine Benham and Mike McKenna that Ed Read might be interested so I gave 
him a call.  I didn’t know Ed well at the time but I knew that he was a good businessman and was active in the 
Chamber of Commerce and youth sports.  I’m glad I made the call because over the course of our work together 
on the Selectboard we became good friends while developing a healthy respect for each other’s points of view.  
I have priceless memories of our Selectboard work together with our mentor, Bob Vasseur.  Our passion for 
Boston sports teams was a healthy and amusing distraction from town government responsibilities.  While I’m 
disappointed that Ed is no longer my colleague on the Selectboard, I’m delighted that he’s taken on the challenge 
of representing the Mad River Valley/Duxbury and Moretown in the State House.   Good luck, Ed!
         -Jared Cadwell

“Congratulations Chuck, and welcome aboard!” Then, after a short pause….”thank god, after 15 years, I’m no 
longer ‘the rookie!” That was my welcome, by Ed, to the Fayston Select Board. It didn’t surprise me, because I 
knew Ed pretty well from previous business interactions and, after all, he was one of the reasons I decided to throw 
my hat in the ring when Bob Vasseur retired. His enthusiasm, work ethic, team spirit (not just Boston sports teams, 
but the Town of Fayston team, as well), humor, and occasional political incorrectness were the characteristics I had 
caught glimpses of before, and got to witness first hand and often over the past 2 years. He truly eased the burden 
of managing the town’s affairs. I thank him for that, and will truly miss him on the Fayston Town Team! I’m sure 
you’ll bring those same qualities to the Statehouse! All the best in your new endeavor!
         -Chuck Martel

Speaking as one of the team players as Trish described above I would like to add my appreciation for Ed’s guidance, 
support, and availability over the years.  I’ve called on him for a wide range of issues and he has never failed to 
listen, brainstorm, offer opinion, or even try his hand at recording when needed!  Thank you for everything Ed 
and best to you going forward.
         -Patti Lewis

Photo courtesy of Trish Read
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an invitation

To All Citizenry and Other Interested People

The registered voting residents of the Town of Fayston welcome any interested Fayston landowner or winter 
residents to our annual town meeting to be held at the Fayston Municipal Office on Tuesday, March 6, 2018.  
The meeting will be called to order at 9:30 A.M.  A break in the proceedings will be made at approximately 
Noon for a shared potluck lunch.

The agenda/warning of Town Meeting can be found on page 4 of this report.

Although only residents on the legal checklist are allowed to vote on the issues, we hope you will come, meet 
your neighbors and become better acquainted with your town and its officers.

For more information about Town Meeting, contact the Municipal Offices at 496-2454
(9:00 A.M. - 3:00 P.M., Monday through Friday.)

Photo courtesy of Jean Berthiaume

Photo courtesy of Justina Boyden
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toWn officials electeD at toWn Meeting
      
Selectman Jared Cadwell, Chair 496-3295 P.O. Box 691 Waitsfield 3 year 2018
Selectman Chuck Martel 496-5932 713 Randell Road Fayston 3 year 2019
Selectman Mike Jordan 496-4929 563 Big Basin Road North Fayston 3 year 2020

Town Clerk Patti Lewis 496-2454 x 21 866  N. Fayston Rd. North Fayston 1 year 2018

Town Treasurer Patti Lewis  496-2454 x 21 866  N. Fayston Rd. North Fayston 1 year 2018

Del. Tax Collector Patti Lewis 496-2454 x 21 866  N. Fayston Rd. North Fayston 1 year 2018

HUUSD School Dir. Jill Ellis 496-1113 2121 N. Fayston Road North Fayston 3 year 2020
HUUSD School Dir. Lorraine Wargo 496-3621 301 High Road Fayston 1 year 2019

Lister Doug Mosle 496-2877 218 Lockwood Brook Road Fayston 3 year 2018
Lister Sarah Stavraky 496-2877 218 Lockwood Brook Road Waitsfield 3 year 2019
Lister

Second Constable Kevin Vanschaick 496-5378 78 Hoffman Road North Fayston 1 year 2018

Cemetery Comm. Ken Amann 496-4111 P.O. Box 875 Waitsfield 3 year 2018
Cemetery Comm. Zelda LaVanway 496-4201 2913 N. Fayston Rd. North Fayston 3 year 2020
Cemetery Comm. David Koepele 496-1799 3400 Center Fayston Road Fayston 3 year 2019

Grand Juror David Jones 496-2106 P.O. Box 88 Waitsfield 1 year 2018

Town Agent Matt Howes 496-9107 78 Ward Hollow Road Fayston 1 year 2018

Joslin Library Trustee (elected by Library Board) 
 Sally Reisner 496-7010 P.O. Box 1299 Waitsfield 5 year 2023
 Trish Read 496-3052 92 Fire Pond Road Fayston 2 year 2019

Moderator David Jones 496-2106 P.O. Box 88 Waitsfield 1 year 2018

appointeD toWn officials

Road Foreman Stuart Hallstrom 496-8827 41 Town Garage Road North Fayston 1 year 2018

Asst. Town Clerk & Tres Sarah Stavraky 496-2454 x 23 866 No. Fayston Road North Fayston 1 year 2018

Selectboard Assistant Patti Lewis 496-2454 x 21 866 No. Fayston Road North Fayston 1 year 2018

Zoning Administrator John Weir 496-2454 x 25 866 No. Fayston Road North Fayston 1 year 2018

First Constable Raymond Munn 496-3582 P.O. Box 544 Moretown 1 year 2018

Animal Control Officers Jeremiah Rutledge 496-4424 483 Smith Road Fayston 1 year 2018

Fence Viewer Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 1 year 2018
Fence Viewer Ed Read 496-3052 P.O. Box 848 Waitsfield 1 year 2018
Fence Viewer Kevin Wry 496-9797 52 Mansfield Road Fayston 1 year 2018

Shingle Inspector

Tree Warden Michael Quenneville 496-8827 866 No. Fayston Rd. North Fayston 1 year 2018

Service Officer Nicole Migneault 496-2083 3685 No. Fayston Road North Fayston 1 year 2018

Health Officer John Weir 496-2454 x25 866 No. Fayston Road Fayston 1 year 2018

Energy Coordinator David Frank 496-6666 c/o 866 N. Fayston Road Fayston 1 year 2018
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Emergency Mgmnt. Bob Lockett 496-2653 1444 German Flats Road Fayston 1 year 2018

Fire Warden Bob Lockett 496-2653 1444 German Flats Road Fayston 1 year 2018

Planning Comm. Polly McMurtry, Chair   496-2922 2807 N. Fayston Road N. Fayston 4 year 2019
Planning Comm. Don Siminoni 496-4183 414 Deer Run Lane Fayston 4 year 2020
Planning Comm. Doug Day 496-4374 406 Deer Run Lane N. Fayston 4 year 2018
Planning Comm. Carol Chamberlin (MRPD)  496-4611 21 Randell Road N. Fayston 4 year 2019
Planning Comm. Shane Mullen 496-7997 347 Glen View Road Fayston 4 year 2018

Dev. Review Board Jonathon Shea, Chair 496-7038 4296 Ctr. Fayston Road North Fayston 3 year 2019
Dev. Review Board Kevin Wry 496-9797 52 Mansfield Road Fayston 1 year 2018
Dev. Review Board Shane Mullen 496-7997 347 Glen View Road Fayston 2 year 2019
Dev. Review Board Michael Quenneville 496-2190 353 Murphy Road N. Fayston 2 year 2019
Dev. Review Board Lindsay Browning 496-5603 38 Nelson Farm Road Fayston 3 year 2020

Natural Res. Comm. Carol Chamberlin, Chair     496-4611 21 Randell Road N. Fayston 3 year 2018
Natural Res. Comm. Gene Fialkoff 496-6668 1667 Bragg Hill Road Fayston 3 year 2019
Natural Res. Comm. Ned Kelley 496-9420 576 Smith Road N. Fayston 3 year 2020
Natural Res. Comm. Stan Button 583-3285 P.O. Box 285 Waitsfield 3 year 2020
Natural Res. Comm.    Fayston 3 year 2018
Natural Res. Comm. Ky Koitzsch, Alternate       496-5784 P.O. Box 953 Waitsfield 3 year 2019
Natural Res. Comm. Lisa Koitzsch, Alternate     496-5784 P.O. Box 953 Waitsfield 3 year 2018

MRVPD Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 1 year 2018
MRVPD Chuck Martel - Alt. 496-5932 713 Randell Road Fayston 1 year 2018

Recreation District  Rebecca Baruzzi, Chair   496-6475 122 Nelson Farm Road Fayston 3 year 2018
Recreation District John Stokes 496-2170 916 Phen Basin Road Fayston 3 year 2020

Cntrl. Vt. Reg. Plan. Carol Chamberlin 496-4611 21 Randell Road Fayston 1 year 2018

TAC Kevin Russell 496-7877 781 Mill Brook Road Fayston 1 year 2018

Police Advisory Comm.  James McCaffrey 496-3512 2752 North Fayston Road Fayston 1 year 2018  
   
Camel’s Hump Doug Wilson 496-3836 1169 Kew Vasseur Road Fayston 1 year 2018
      
MRRMA Chuck Martel 496-5932 713 Randell Road Fayston 1 year 2018
MRRMA Jared Cadwell - Alternate   496-3295 866 N.  Fayston Rd. North Fayston 1 year 2018
      

electeD at geneRal election

Justice Of The Peace Peter Forbes 496-5685 700 Bragg Hill Road Fayston 2 year February-19 
Justice Of The Peace Thomas Bisbee 496-2784 930 Dunbar Hill Road N. Fayston 2 year February-19
Justice Of The Peace Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 2 year February-19
Justice Of The Peace Lisa Koitzsch 279-2173 P.O. Box 953 Waitsfield 2 year February-19
Justice Of The Peace Fredrick Rayfield 496-5667 P.O. Box 819 Waitsfield 2 year February-19
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fayston selectboaRD RepoRt 2017

We’re pleased to present an overview of the work of the Town over the past 12 months.  Our front office staff of 
Town Clerk/Treasurer and Selectboard Assistant, Patti Lewis, Assistant Town Clerk/Treasurer, Sarah Stavraky 
and Office Assistant, Lisa Koitzch, were kept very busy handling the daily duties of fee and tax collection, land 
record archiving, town highway grant administration, e-mail and telephone correspondence, payroll management, 
and problem solving various taxpayer concerns.   We are very fortunate to have such competent and friendly 
individuals serving the town.

Our listers, Doug Mosle, Sarah Stavraky and Mike Jordan completed the town wide re-appraisal and met with 
landowners who had specific concerns/questions about their property values.   Any unresolved differences were 
settled through the grievance process.

The Board of Abatement heard several cases related to tax payments.   These cases were handled in a timely and 
effective manner.  Both abatement and grievance decision are part of the public record.

Our Road Crew of Stuart Hallstrom, Foreman, Tony Long and Joshua Livingston had a productive year maintaining 
the town’s 34 miles of gravel roadway, ditches, culverts and bridges.  Key completed projects were a re-build of the 
lowest section of Marble Hill road, gravel re-surfacing of North Fayston Road , Moulton Road, Glen View Road.  They 
re-built a half-mile section of North Fayston Road, replaced culverts on Harris Hill Road and Hill #9 and oversaw J.A. 
MacDonald’s work on the Randell Road Bridge footings.  With the contractor McCulluch, Inc. the crew extracted 
and processed over 10 thousand yards of gravel and sand.   The Town is fortunate to own the Sharpshooter’s Gravel 
Pit.   Further development of the pit will take place this winter in order to uncover more material for future use. 

We anticipate that the road crew will be upsizing culverts on Tucker Hill Road, Bragg Hill, and Sharpshooters 
Road in order to better manage stormwater runoff.  Part of this work will be contracted, as heavy machinery and 
specialized equipment will be required.  

We have contracted with Wilcox & Barton Engineering to explore options for addressing the sloughing/deterioration 
of the lower section of Hill #9.  We expect to receive their findings and recommendations this spring.  

We have submitted grant proposals to stone line a long section of Tucker Hill roadside ditching and for an engineer 
design for the Murphy Hill road embankment.  We will hear about those proposals in April.  

The Selectboard and Road Crew consulted with various local contractors (Kingsbury Inc., E.F. Wall, Ward Plumbing 
and Heating, Belknap Inc.) on potential renovation and expansion of the Town Garage.  Money has been allocated 
via the Town Garage Reserve Fund for this purpose.  The Town has invested considerable monies to upgrade its 
plow/dump truck fleet as well as needed accessory equipment: hydroseeder, tractor/brush hog (included in the 
proposed 2018 budget).  The total fleet is not able to fit into the existing building.  Of equal concern is that the 
building is an energy sieve.  The Selectboard will continue to appraise the options for the town garage: renovation, 
addition and/or some combination of the two.  Suffice it to say that the current building needs serious attention.

Selectboard members work does not stop with Fayston specific responsibilities.  SB members serve on several 
regional boards and those are the Mad River Valley Planning District, the Mad River Resource Management 
District, the Mad River Conservation Partnership and the Vermont League of Cities and Town Executive Board.  
The Board also serves on special projects committees such as the Ridge To River initiative.   The Selectboard 
participated in the Ridge to River taskforce of municipal and community leaders to craft an action plan for 
addressing the Valley’s stormwater runoff problems and strengthen our community's flood resilience. The Board 
worked with Ridge to River to host a well-attended community forum focused on climate vulnerabilities and local 
strategies to reduce damaging impacts to our rural landscape and community. (www.ridgetoriver.org)

We’d like to thank Dave Jones for ably and artfully moderating our Town Meetings for so many years.  Dave is 
passionate about maintaining the strength of our local government and we appreciate his contributions over the 
years to Fayston and the Valley.  Enjoy your retirement, Dave!
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We thank all the folks who volunteer their time and expertise to serve on Fayston’s various boards and committees.  
You make our community healthy and strong.

Respectfully,
Jared Cadwell, Chair
Chuck Martel
Michael Jordan

 
listeRs RepoRt 2017

Reappraisal - The Listers would like to take this opportunity to thank everyone for their assistance in completing 
last year’s town-wide reappraisal. Your cooperation is critical in assuring the most accurate valuation possible.  
The CLA is the basis for “equalizing” our tax rate, so we need to get it right. 

The Common Level of Appraisal (CLA) represents the average ratio (shown as a percentage) of sales in the town 
during the past three years, as compared to their assessed value. Therefore a CLA of 100% indicates that homes 
over the past three years sold at their assessed value. A lower CLA indicates that properties are selling below the 
town’s assessment; a higher CLA indicates the opposite. The Coefficient of Dispersion (COD) represents the 
average absolute difference of each property’s sale ratio from the median sales ratio, which is an indicator of how 
fairly the property tax burden is distributed within the town. Therefore a higher COD indicates greater disparity 
and a lower COD indicates greater parity. 

Demographics - As of the 2017 the Town of Fayston contains 1184 total parcels (vacant land, residential homes, 
un-landed condos, trailers and camps, 4 state owned parcels (non-tax) and 14 town-owned parcels (non-tax). 
Of the total 1166 taxable parcels, 770 are residential parcels and 396 are non-residential parcels. Of the 770 
residential parcels, 581 have homes and/or residential apartments and 189 are condominiums (no land). Of the 
396 non-residential parcels, 344 are land-only and 52 have camps and/or seasonal mobile homes.

Homestead Declarations - This is a friendly reminder that the State of Vermont requires each resident to declare 
their homestead each year. This declaration may be done online beginning in February by visiting the Vermont 
Department of Taxes website (where they even have a handy YouTube video to help explain things). If you miss 
the deadline THERE IS A PENALTY, so please don’t miss the deadline!!

Permit Updates - During the course of the fall and winter we will visit all properties that have zoning permits 
outstanding. If you would like to schedule a visit, please contact the Listers at 496-2454 x23 or by email at 
faystonlister@madriver.com. Otherwise we will come knocking on your door. 

Online Tax Mapping - The town tax maps may now be found on 
the Town of Fayston website along with basic parcel information. 
This is a work in progress, so check it out and let us know what 
you think. 

Thanks again for all you do to support the Listers in maintaining 
the Town’s Grand List. We look forward to seeing you around 
town. 

Respectfully Submitted,
Doug Mosle
Sarah Stavraky
Fayston Board of Listers

This is an historic look at CLA and COD, 
including the past two reappraisals:
Year           CLA                 COD
2010          100.33% 7.18% (RA Year)
2011          100.98% 6.15%
2012          101.57% 6.13%
2013      105.84% 8.06%
2014      104.65% 12.09%
2015      105.27% 11.47%
2016      105.21% 13%
2017      100.54% 4.59% (RA Year)
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2017 Zoning & planning RepoRt

The Fayston Planning Commission is a five-member volunteer board, but we could always use new members.  If 
you are interested in taking part in Fayston’s planning process, contact Polly McMurtry, Commission Chair, at 
pmcmurtry@madriver.com.

In December of 2014, the town of Fayston adopted a new Town Plan, with some major revisions, including a 
new chapter on the economy, a new section on flood resilience, new language on renewable energy facilities, 
and stronger language on natural resource conservation, especially wildlife protection.  In 2016 The Planning 
Commission amended the Town Plan to include new community standards related to telecommunication and energy 
facilities (Chapter 8).  The Planning Commission will once again be amending the Town Plan beginning in 2018.

In the spring of 2015, the Planning Commission started revising the Land Use Regulations to conform to the 
new Town Plan.  The Fayston Planning Commission (PC) is now proposing amendments to the Fayston Land 
Use Regulations to bring the regulations up to compliance with the Fayston Town Plan.  To this end, the PC is 
proposing major revisions to the following sections:
 •  Development on steep slopes, Section 3.4(E)
 •  Setbacks – streams, wetlands – Section 3.13
 •  Wind and solar energy facilities, Sections 4.17 and 4.19
 •  Conditional Use Review, Article 5
 •  Subdivision Standards, Section 6.3
 •  Definitions
 •  Adding a Natural Resource Overlay District, Table 2.9, Section 5.4. 

There are also suggested minor revisions to Accessory Dwellings (clarifications to make it easier to construct and 
go through the development review process); lots divided by a town/state road; curb cut and driveway language; 
and District Tables (Article 2).

The public hearing for the proposed revised land use regulations was held in November 2017.  Thereafter the 
Planning Commission forwarded the proposed regulations to the Selectboard for hearing and comment.  The 
Selectboard public hearing for the proposed regulations will take place on February 19, 2018.

The Fayston Zoning & Planning Administrator (ZA) and the Development Review Board (DRB) charge is to 
enforce the LURs.  As part of the ZA’s job is the responsibility to attend to all Zoning Permit activities, issue 
permits, keep detailed records of permit activity, to interpret the LURs and provide guidance to permit applicants. 
The ZA also provides administrative support to the Planning Commission and to the Development Review Board 
for all Conditional Use and Subdivision applications.

In 2017, the ZA and the Development Review Board worked closely to review a grand total of 47 applications, 
as follows: 

Type of Zoning Permit: 2017 2016 2015 2014 2013 2012 2011  
Subdivision & Amend.    7   5    7   3   2    2    4        
Single-Family Homes     8   6    9   8   11    2    8        
Additions/Other Structures   20  28  18  21   37   27   25      
Certificates of Occupancy    8  11    2   4    7   2    5     
Conditional Use     3   5    3   5   11   3    5       
Home Occupation      1   0     1   3    0    1    1   
  
Wastewater applications are reviewed by the State of Vermont Agency of Natural Resources Wastewater Management 



Town of faysTon 2017 17

Division, which implements the state-wide Wastewater Permit Program. The state issued 7 permits to Fayston 
landowners in 2017, down 9 from the previous year. Fayston continues to require that a Certificate of Occupancy 
be applied for once a new residence or wastewater system is constructed. This certificate is applied for through 
the Zoning & Planning office. Forms can be obtained by mail or on the Town of Fayston Website under Permits. 

Fayston Zoning Permits are required for all new buildings, additions, decks, sheds, barns, garages, accessory 
buildings, home occupations, accessory apartments, ponds, subdivisions, and other uses detailed in the Land Use 
Regulations. Applications, minutes of public hearings, zoning regulations, agendas, and Notices of Decisions are 
all available at the Town Office and Town of Fayston Web site. Residents with questions are encouraged to contact 
the ZA Mondays and Wednesdays from 9:30 a.m. to 3:30 p.m.

Respectfully Submitted,
John Weir
Fayston Zoning and Planning Administrator
802-496-2454 ext. 25
faystonzoning@madriver.com

toWn cleRk infoRMation & stateMent of fees collecteD 2017

Welcome to 2018. 

The Town Clerk’s Office had another busy year and I thank Sarah Stavraky and Lisa Koitzsch for the amazing 
work they do for us all.

So it’s all about change this year.  People and processes;

I want to thank Ed Read again for all his help over the years, he is missed.  Am pleased that Mike Jordan has 
stepped in to the Selectboard role and wish him the best.  David Jones, I also thank him for all his years as Town 
Moderator and working closely with us through the whole Town Meeting processes.  He has been a great team 
member and he is missed as well.  

A big change you should be aware of is that Town Meeting is moving back to the Fayston Municipal Offices/
Robert Vasseur Town Hall.  The BCA made this decision after discussing the fact there is no longer a school 
portion of the meeting and the efficiency it will afford us all regarding election processes. See you at the 
Town Office on March 6, 2018 at 9:30 a.m.

For the office we switched our land record system from Conduent to Kofile.  I made this decision for a number of 
reasons but mostly because I have worked with Kofile for many years in the records restoration avenue and found 
them to be superb in their care of our records and support of our office.  They took on a land record component, 
had people fly in from around the U.S. to speak, implement the system, and train us, and thus far their support 
continues to be solid.  The cost was the same, the ease of the system is wonderful, and as things continue to change 
this software has the ability to change as needed.  A secondary consideration was that they are going to lend us a 
larger scanner at some point so that we can continue to back scan.  We are back to 1992 but were stopped by the 
size of the pages at that point which the regular scanners cannot handle.  So here is hoping that in 2018 we can 
move further back.

The Vital Records system is changing as well.  They are still working out a few things so won’t go into detail here 
but suffice to say that it will be somewhat more stringent for one to obtain a copy of a birth or death record and 
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all such copies will need to be printed from a State electronic system where the vital record paper will be tracked 
as well.

The current State PTTR systems has been electronic for a few years but this year they have tightened it up, with 
less paper copies coming to our office and less that have to go out.  They have shortened the form back to two 
pages as well which we are happy to see.

I mentioned Same Day Voter Registration last year and will restate again because it is important information.  
Vermont now has same day voter registration.  This means that if you have failed to register prior to Election 
Day you will now be allowed to do so on that day.  However, I encourage all to register ahead of time by going to 
http://mvp.sec.state.vt.us and setting up your own voter page. You can register, change your address, or request 
absentee ballots through this site. What this means logistically is that we will need an extra pair of hands at the 
polling places so that Sarah, Lisa or I will be free to register voters immediately if requested to do so.  

I mentioned mapping last year as well and that project is ongoing.  All the maps are scanned and in the system.  
We are still working on indexing them in the new land record system.  We are closing in on completion.

See you on March 6st!!!

Patti Lewis
Town Clerk & Treasurer

LIQUOR LICENSES      $1,265.00
DOG LICENSES (NET OF STATE FEES)   $982.00
MARRIAGE/CU LICENSES (NET OF STATE FEES) $80.00
RECORDING/SEARCH/FEES/COPIES   $22,577.22

DOG LICENSE FEES  NEUTERED  UNNEUTERED
On or before April 1st   $9.00   $13.00
After April 1st    $11.00   $17.00

Please remember all owners or keepers of domestic dog and wolf-hybrids who are 6 months of age or older must 
obtain a license on or before April 1, 2018. To obtain a license the animal must have a valid rabies vaccination 
and a copy of the certificate filed with the town clerk.  If you license by mail, please enclose a self-addressed 
envelope.

VITAL RECORDS – BIRTHS 11 – DEATHS 13 – MARRIAGES 3

Photo courtesy of
Sarah Stavraky
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fayston ceMeteRy RepoRt foR 2017

Photo courtesy of
Justina Boyden
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fayston natuRal ResouRces coMMittee
Highlights from 2016

After completion of the new Chase Brook bridge at the McCullough Barn site in the early winter 
of 2016, The Natural Resources Committee worked closely with the Vermont Land Trust, Mad 
River Path, Catamount Trail Association, and Mad River Riders this year to determine the best way 
to configure trails in the Town Forest.  It was initially planned to keep the bridge just downstream 
(across from Hiddenwood Road) in use, and replace it when necessary.  However, once it was 
discovered that the bridge was in dangerously poor condition, and a new trail configuration on 
the eastern side of Chase Brook was proposed, the Committee worked with this group of partners 
to develop a new trail design for the Forest.  This new trail avoids use of the eastern bank of the 
brook, and will allow the Committee to revegetate and restore that streamside area.  The new 
trail, which gradually ascends the hillside from near the eastern exit of the bridge, will connect 
with the existing Catamount/Mad River Path trail where the terrain levels off.  It is anticipated 
that the trail work will begin as soon as the area is suitably accessible in the spring, and will be 
completed before the hiking and biking season ramps up. Currently the lower bridge is roped off 
and inaccessible; we are planning for its removal at the earliest possible time.

In order to allow for multi-use access to the new bridge, the FNRC intends to replace the stairs 
with ramps.  The barn-side ramp will extend from the upper stream bank across to the bridge, 
keeping the structure out of the stream’s way during flooding.  The ramps will provide both bikers 
and skiers with easier access to the Town Forest trails.

Ky Koitzsch, with the help of Ned Kelley and Gene Fialkoff, spent some time at the Barn installing 
windows on the stream side, and creating removable sections of the north side wall.  This work has 
provided for a much brighter interior during daytime hours, and a more welcoming space for group use.

Fayston Elementary School’s Four Winds Program held a week-long camp program using the 
McCullough Barn as their base this summer.  The camp was a success and the FNRC hopes to see 
similar use made of the barn in the coming months.

The Committee would like to recognize Fred Gilbert for his years of volunteer time involved in 
the Town’s Natural Resources and helping to provide access to special spots such as the Town 
Forest.  Fred has retired from his bridge work and other FNRC involvement; his knowledge of the 
Town and all his efforts throughout the years have been much appreciated.  Thank you Fred!

We also thank the Fayston community for your continued interest and support.  Should you be interested 
in joining the FNRC as we plan and undertake future activities, please contact one of the members.

Respectfully Submitted,
Carol Chamberlin, Chair    Gene Fialkoff, Member
Ned Kelley, Treasurer    Ky Koitzsch, Member
Lisa Koitzsch, Secretary    Geri Procaccini, Member
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FOTHeRgIll SegAle & VAlley
CeRTIFIeD PUBlIC ACCOUNTANTS

COMPIlATION RePORT AND FINANCIAl STATeMeNTS
DeCeMBeR 31, 2017

 PleASe NOTe:

 AS OF 2009

 THe SeleCTBOARD MADe THe DeCISION TO NO lONgeR 
 RePRODUCe THe AUDIT/COMPIlATION RePORTS FOR THe 
 FAySTON TOwN RePORT.

 INSTeAD COPIeS OF THIS DOCUMeNT MAy Be PICkeD UP AT
 THe FAySTON  TOwN CleRk’S OFFICe OR VIeweD ON lINe
 AT FAySTONVT.COM
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toWn buDget

 TOWN OF FAYSTON
 Profit Loss Budget vs. Actual

Jan 1 - Dec 31,17 Budget $ Over Budget % of Budget Budget 2018

Income

INCOME

4000 · Town Taxes 865,628.67 725,682.00 139,946.67 119.29%

4010 · State Aid Highway 67,406.46 67,000.00 406.46 100.61% 67,000.00

4015 · Green Mountain Valley School 4,000.00 4,000.00 0.00 100.0% 4,000.00

4020 · Liquor licenses 1,265.00 1,300.00 -35.00 97.31% 1,300.00

4025 · Marriage licenses 80.00 200.00 -120.00 40.0% 100.00

4035 · Dog licenses 982.00 1,000.00 -18.00 98.2% 1,000.00

4036 · Record Preservation 0.00 0.00 0.00 0.0% 0.00

4040 · Other income 20,323.56 2,500.00 17,823.56 812.94% 5,000.00

4041 · Hall rental 5,255.00 4,000.00 1,255.00 131.38% 4,000.00

4042 · Fees 22,577.22 20,000.00 2,577.22 112.89% 20,000.00

4043 · Permits-EW 320.00 400.00 -80.00 80.0% 400.00

4048 · Zoning-fees 11,427.60 6,000.00 5,427.60 190.46% 8,000.00

4050 · Waitsfield road work 7,400.00 7,400.00 0.00 100.0% 8,140.00

4052 · Delinquent tax interest 22,258.32 15,000.00 7,258.32 148.39% 15,000.00

4054 · Delinquent tax penalties 8,694.99 0.00 8,694.99 100.0% 0.00

4065 · Interest-CD 527.29 300.00 227.29 175.76% 400.00

4075 · Interest - General Fund 5,054.41 2,500.00 2,554.41 202.18% 3,000.00

4700 · Current Use 39,876.00 42,000.00 -2,124.00 94.94% 39,600.00

4805 · PILOT 15,891.16 16,000.00 -108.84 99.32% 16,000.00

4012 Grant Income 19,699.45 0.00 0.00 100.0% 0.00

Total INCOME 1,118,667.13 915,282.00 203,385.13 122.22% 192,940.00

4999 · Fund Balance Prior Yr. 232,456.00 232,456.00 0.00 100.0% 173,575.03

Total Income 1,351,123.13 1,147,738.00 203,385.13 117.72% 366,515.03

Expense

ADMINISTRATIVE

5305 · Pound 2,000.00 2,000.00 0.00 100.0% 2,000.00

5320 · Legal

0711 · Mad River Barn 1,960.21 0.00 1,960.21 100.0% 0.00

0712 · Ermoine LLC subdivision 3,341.15 0.00 3,341.15 100.0% 0.00

0713 · BOA 3,919.75 0.00 3,919.75 100.0% 0.00

5317 · Zoning & Planning 4,241.75 0.00 4,241.75 100.0% 0.00

5320 · Legal - Other 5,663.53 5,000.00 663.53 113.27% 0.00

Total 5320 · Legal 19,126.39 5,000.00 14,126.39 382.53% 15,000.00

5321 · Consulting 0.00 500.00 -500.00 0.0% 500.00

5322 · Audit expense 6,800.00 6,800.00 0.00 100.0% 6,800.00

5323 · Fire Warden 300.00 300.00 0.00 100.0% 300.00

5325 · Public Safety 0.00 300.00 -300.00 0.0% 300.00

5335 · MRV Solid Waste Alliance 8,118.00 8,118.00 0.00 100.0% 8,118.00

5340 · Contingency & miscellaneous 0.00 1,000.00 -1,000.00 0.0% 1,000.00

5910 · Leagues of Cities & Towns 2,522.00 2,522.00 0.00 100.0% 2,576.00

Total ADMINISTRATIVE 38,866.39 26,540.00 12,326.39 146.45% 36,594.00
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 TOWN OF FAYSTON
 Profit Loss Budget vs. Actual

Jan 1 - Dec 31,17 Budget $ Over Budget % of Budget Budget 2018

BENEFITS

5050 · Hospitalization 82,223.28 90,000.00 -7,776.72 91.36% 90,000.00

5055 · Retirement 13,759.54 15,000.00 -1,240.46 91.73% 15,000.00

5060 · Taxes - payroll 20,889.06 22,300.00 -1,410.94 93.67% 22,900.00

5065 · Uniforms 1,723.28 1,800.00 -76.72 95.74% 1,800.00

5066 · Dental 8,844.24 8,000.00 844.24 110.55% 8,500.00

Total BENEFITS 127,439.40 137,100.00 -9,660.60 92.95% 138,200.00

ELECTIONS

6005 · Election clerks 0.00 500.00 -500.00 0.0% 500.00

6010 · Supplies 0.00 1,000.00 -1,000.00 0.0% 1,500.00

6015 · Town Report 3,454.00 5,100.00 -1,646.00 67.73% 4,000.00

Total ELECTIONS 3,454.00 6,600.00 -3,146.00 52.33% 6,000.00

HIGHWAY EQUIPMENT

5090 · Blades 6,959.04 6,000.00 959.04 115.98% 6,000.00

5095 · Diesel 32,908.84 35,000.00 -2,091.16 94.03% 35,000.00

5100 · Repairs 23,143.33 25,000.00 -1,856.67 92.57% 25,000.00

5105 · Gasoline 569.02 400.00 169.02 142.26% 400.00

5110 · Oil 3,135.49 2,000.00 1,135.49 156.78% 2,700.00

5115 · Other parts 4,439.45 5,000.00 -560.55 88.79% 5,000.00

5120 · Rental 14,524.21 10,000.00 4,524.21 145.24% 5,000.00

5125 · Tires 6,553.94 5,000.00 1,553.94 131.08% 8,000.00

Total HIGHWAY EQUIPMENT 92,233.32 88,400.00 3,833.32 104.34% 87,100.00

HIGHWAY GARAGE

5130 · Electricity 2,090.18 2,000.00 90.18 104.51% 2,200.00

5135 · Heat/Propane 976.94 0.00 976.94 100.0% 10,000.00

5140 · Maintenance and repairs 3,191.44 5,000.00 -1,808.56 63.83% 3,000.00

5150 · Telephone 1,881.95 2,000.00 -118.05 94.1% 2,000.00

Total HIGHWAY GARAGE 8,140.51 9,000.00 -859.49 90.45% 17,200.00

HIGHWAY SALARIES

5170 · Salaries 153,464.14 156,060.00 -2,595.86 98.34% 169,000.00

Total HIGHWAY SALARIES 153,464.14 156,060.00 -2,595.86 98.34% 169,000.00

HIGHWAY SUPPLIES

5070 · Calcium 8,100.00 14,000.00 -5,900.00 57.86% 9,000.00

5075 · Sand 14,436.00 12,000.00 2,436.00 120.3% 14,000.00

5080 · Other supplies 880.71 1,500.00 -619.29 58.71% 1,500.00

5085 · Salt 38,036.69 35,000.00 3,036.69 108.68% 33,000.00

Total HIGHWAY SUPPLIES 61,453.40 62,500.00 -1,046.60 98.33% 57,500.00

INSURANCE

5400 · Property and Casualty 13,904.00 14,066.00 -162.00 98.85% 14,066.00

5410 · Public Officials 2,246.00 2,246.00 0.00 100.0% 2,246.00

5430 · Workers' comp 12,300.00 12,300.00 0.00 100.0% 12,300.00

5435 · Employment Practices 1,798.00 1,798.00 0.00 100.0% 1,798.00

5440 · VLCT Unemployment 768.00 413.00 355.00 185.96% 413.00

INSURANCE - Other -1,969.00 0.00 -1,969.00 100.0% 0.00

Total INSURANCE 29,047.00 30,823.00 -1,776.00 94.24% 30,823.00

MUNICIPAL BUILDING

 Page 2 of 4
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 TOWN OF FAYSTON
 Profit Loss Budget vs. Actual

Jan 1 - Dec 31,17 Budget $ Over Budget % of Budget Budget 2018

5450 · Cleaning 1,689.99 1,900.00 -210.01 88.95% 1,900.00

5455 · Electricity 2,813.28 2,700.00 113.28 104.2% 2,700.00

5460 · Heat 2,914.99 2,500.00 414.99 116.6% 3,000.00

5465 · Other 0.00 200.00 -200.00 0.0% 200.00

5470 · Maintenance 10,291.05 10,000.00 291.05 102.91% 10,000.00

5475 · Telephone 2,952.14 3,000.00 -47.86 98.41% 3,000.00

Total MUNICIPAL BUILDING 20,661.45 20,300.00 361.45 101.78% 20,800.00

OFFICE

5600 · Computer expenses 4,859.64 5,000.00 -140.36 97.19% 5,000.00

5605 · Equipment purchase 0.00 2,000.00 -2,000.00 0.0% 2,000.00

5610 · Listers-expenses 412.58 1,000.00 -587.42 41.26% 1,000.00

5611 · 911 Wages 0.00 1,000.00 -1,000.00 0.0% 1,000.00

5612 · Tax Mapping 1,950.38 2,500.00 -549.62 78.02% 2,500.00

5615 · Selectmen 2,250.00 2,250.00 0.00 100.0% 2,250.00

5625 · Postage 1,683.05 2,000.00 -316.95 84.15% 2,000.00

5630 · Equipment rental 1,904.40 2,300.00 -395.60 82.8% 2,000.00

5635 · Supplies 3,175.43 2,500.00 675.43 127.02% 2,500.00

5650 · Seminars/dues 3,005.66 3,500.00 -494.34 85.88% 3,500.00

5655 · Bank fees 30.00 0.00 30.00 100.0% 0.00

Total OFFICE 19,271.14 24,050.00 -4,778.86 80.13% 23,750.00

PLANNING

5700 · Advertising 1,747.08 2,000.00 -252.92 87.35% 2,000.00

5705 · CVRPC 1,488.30 1,488.00 0.30 100.02% 1,529.00

5706 · FNRC 348.13 1,000.00 -651.87 34.81% 1,000.00

5710 · ZA Exp/Misc 169.72 500.00 -330.28 33.94% 500.00

5711 · Planning-supplies 0.00 500.00 -500.00 0.0% 500.00

5714 · MRVPD 41,986.00 41,986.00 0.00 100.0% 44,067.00

5720 · Planning/DRB Resources 0.00 500.00 -500.00 0.0% 500.00

5830 · Zoning Administration 13,301.09 17,251.00 -3,949.91 77.1% 17,770.00

Total PLANNING 59,040.32 65,225.00 -6,184.68 90.52% 67,866.00

SALARIES

5810 · Clerk,Treasurer & Tax Collector 54,274.48 54,274.00 0.48 100.0% 55,900.00

5812 · Selectboard Assistant 11,533.60 11,542.00 -8.40 99.93% 11,890.00

5815 · Listers 7,167.74 18,900.00 -11,732.26 37.93% 18,000.00

5838 · Asst TC & Asst Treasurer 24,127.59 23,678.00 449.59 101.9% 27,000.00

Total SALARIES 97,103.41 108,394.00 -11,290.59 89.58% 112,790.00

TAXES

5900 · Joslin Library Donation 20,800.00 22,666.00 -1,866.00 91.77% 24,591.00

5925 · Washington County 27,955.00 27,955.00 0.00 100.0% 28,850.00

5930 · Donations 19,588.00 19,588.00 0.00 100.0% 18,988.00

5935 · Recreation District 15,000.00 15,000.00 0.00 100.0% 23,500.00

5936 · MR Park Fields 31,250.00 0.00 31,250.00 100.0% 0.00

Total TAXES 114,593.00 85,209.00 29,384.00 134.49% 95,929.00
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 TOWN OF FAYSTON
 Profit Loss Budget vs. Actual

Jan 1 - Dec 31,17 Budget $ Over Budget % of Budget Budget 2018

TRANSFERS

8001 · Transfer-road retreatment 80,000.00 80,000.00 0.00 100.0% 80,000.00

8002 · Transfer-equipment 105,000.00 105,000.00 0.00 100.0% 125,000.00

8003 · Transfer-bridge 5,000.00 5,000.00 0.00 100.0% 5,000.00

8004 · Transfer-fire equipment 40,000.00 40,000.00 0.00 100.0% 40,000.00

8006 · Transfer to road construction 30,000.00 30,000.00 0.00 100.0% 50,000.00

8008 · Transfer re-appraisal reserve 5,000.00 5,000.00 0.00 100.0% 5,000.00

8011 · Transfer - FNRC Conser Fund 2,500.00 2,500.00 0.00 100.0% 2,500.00

8012 · Transfer to Town Garage Reserve 50,000.00 0.00 50,000.00 100.0% 10,000.00

8013 · Transfer Record Preservation 5,000.00 5,000.00 0.00 100.0% 5,000.00

8014 · Culvert Reserve 15,000.00 15,000.00 0.00 100.0% 15,000.00

Total TRANSFERS 337,500.00 287,500.00 50,000.00 117.39% 337,500.00

Waitsfield & Fayston Fire Dept.

5380 · Waitsfield/Fayston Contract 22,283.88 40,037.00 -17,753.12 55.66% 38,820.00

Total Waitsfield & Fayston Fire Dept. 22,283.88 40,037.00 -17,753.12 55.66% 38,820.00

5350 · Bad Debt 40.00 0.00 40.00 100.0% 0.00

530  Misc. Adjustment per Auditors -25.22

Total Expense 1,184,566.14 1,147,738.00 36,828.14 103.21% 1,239,872.00

Fund Balance

 Page 4 of 4
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Total
ADMINISTRATIVE,

2.14%

Total BENEFITS, 11.10% Total ELECTIONS, 0.53%

Total HIGHWAY
EQUIPMENT, 7.13%

Total
HIGHWAY
GARAGE,
1.53%

Total HIGHWAY SALARIES,
12.59%

Total HIGHWAY
SUPPLIES, 5.04%

Total INSURANCE, 2.49%
Total MUNICIPAL
BUILDING, 1.64%

Total OFFICE, 1.94%

Total PLANNING, 5.26%

Total SALARIES, 8.75%

Total TAXES, 9.40%

Total TRANSFERS, 27.23%

Total Waitsfield & Fayston
Fire Dept., 3.23%

Fayston 2017 Expense
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2� Town of faysTon 2017

geneRal/capital funD buDget 2018GENERAL/CAPITAL FUND BUDGET 2018

BUDGET 2017 ACTUAL 2017 BUDGET 2018

GENERAL FUND  BUDGET FOR 2018

ADMINISTRATIVE $26,540.00 $38,866.39 $36,594.00
BENEFITS $137,100.00 $127,439.40 $138,200.00
ELECTIONS $6,600.00 $3,454.00 $6,000.00
FIRE $40,037.00 $22,283.88 $38,820.00
HIGHWAY EQUIPMENT $88,400.00 $92,233.32 $87,100.00
HIGHWAY GARAGE $9,000.00 $8,140.51 $17,200.00
HIGHWAY SALARIES $156,060.00 $153,464.14 $169,000.00
HIGHWAY SUPPLIES $62,500.00 $61,453.40 $57,500.00
INSURANCE $30,823.00 $29,047.00 $30,823.00
MUNCIPAL BUILDING $20,300.00 $20,661.45 $20,800.00
OFFICE SUPPLIES/EXPENSES $24,050.00 $19,271.14 $23,750.00
PLANNING $65,225.00 $59,040.32 $67,866.00
OFFICER SALARIES $108,394.00 $97,103.41 $112,790.00
SUBCONTRACTOR $0.00 $0.00 $0.00
TAXES $85,209.00 $114,593.00 $95,929.00
BAD DEBT $0.00 $40.00 $0.00
MISC AUDITOR ADJUSTMENT $0.00 ($25.22) $0.00
TOTAL $860,238.00 $847,066.14 $902,372.00

CAPITAL FUND BUDGET FOR 2018

ROAD CONSTRUCTION $30,000.00 $30,000.00 $50,000.00
ROAD RETREATMENT $80,000.00 $80,000.00 $80,000.00
EQUIPMENT RESERVE $105,000.00 $105,000.00 $125,000.00
FIRE EQUIPMENT RESERVE $40,000.00 $40,000.00 $40,000.00
BRIDGE RESERVE $5,000.00 $5,000.00 $5,000.00
REAPPRAISAL $5,000.00 $5,000.00 $5,000.00
TOWN RECORD RESTORATION $5,000.00 $5,000.00 $5,000.00
CULVERT RESERVE $15,000.00 $15,000.00 $15,000.00
FNRC $2,500.00 $2,500.00 $2,500.00
TOWN GARAGE RESERVE $0.00 $50,000.00 $10,000.00

TOTAL $287,500.00 $337,500.00 $337,500.00

GENERAL & CAPITAL FUND TOTALS $1,147,738.00 $1,184,566.14 $1,239,872.00
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toWn of fayston – capital buDget anD pRogRaM 2018-2023

PURPOSE:
Municipalities are authorized to adopt capital budgets and programs under 24 VSA Section 4430, 
the Municipal and Regional Planning and Development Act, provided a facilities and services 
plan has been adopted as part of the town plan. Such a plan has been adopted by the Town of 
Fayston. The purposes of the capital budget and program are:
· To stabilize the tax rate;
· To improve municipal management practices;
· To enable orderly growth and development consistent with the town’s fiscal ability to 
 provide facilities and services, in accordance with the town plan; and
· To anticipate facility and service problems and take advantage of opportunities for service 
 efficiencies
PROCESS FOR DEVELOPMENT OF A CAPITAL BUDGET AND PROGRAM:
 1.  Identification of Capital Projects
 A Capital project is any major, nonrecurring expenditure, such as land or road equipment 
purchase, or building construction or improvement. These differ from regular ongoing operating 
expenses such as salaries, utilities, road maintenance, etc.
 According to Vermont’s law, “ a capital budget shall list and describe the capital projects 
to be undertaken during the coming fiscal year, the estimated cost of those projects, and the 
proposed method of financing. A capital program is a plan of capital projects proposed to be 
undertake during each of the following five years, the estimated cost of those projects, and the 
proposed method of financing.” (24 VSA Section4430)
 To develop Fayston’s capital program, the Selectmen identified the capital projects they 
anticipate over the next six years. Among their considerations were condition of present equipment, 
equipment needs, new growth requirements, and facilities to store additional equipment.
 2.  Financial Analysis
In order to determine Fayston’s capacity to finance future capital expenditures, a financial analysis 
of the Town’s expenditures and revenues was developed. Trends in expenditures, both operating 
and capital since 2011 were studied. Types of expenditures – roads, schools, fire and police and 
in general administration – were broken out to identify where growth is occurring. Changes in the 
grand list, tax rate and other sources of revenue were also analyzed.
 Based on past trends, as adjusted, projections were made of the Town’s future revenue base and 
operating expenditures to the year 2023. Capital project costs and grand list growth (the major 
revenue base) and given in today’s dollar. Debt service already committed to by the Town was 
factored into the projections as well. A tax rate was applied to the projected grand list to estimate 
future revenues. By subtracting projected operating costs, and estimate of revenue available for 
capital expenditures was derived. These calculations are contained in the Appendix.
 3.   Budget and Program
Capital projects were programed according to the expected timing of their need. The method of 
funding for the projects (outright purchase, short term notes, reserve fund, etc.) was based on 
municipal financial practices and the ability of the budget to absorb expenditures. In other words, 
if a project would result in a major increase in the tax rate for one year, phasing of the expenditure 
either by funding through a note, depreciation account, or reserve fund was proposed. The result 
is a more even distribution of annual expenditures by the municipalities and a more stable tax rate.

ADOPTION OF THE CAPITAL BUDGET AND PROGRAM: 
 The capital budget and program is adopted in accordance with the provisions of 24 VSA Section 
4404 (a) of the Municipal and Regional Planning and Development Act. This section requires at least 
one public hearing by the Selectmen and filing of the proposal with the Town Clerk and Secretary 
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of the Planning Commission at least 15 days prior to the hearing. The Planning Commission 
may submit a report the Selectmen on the proposal prior to the hearing. The capital budget and 
program is then adopted by an act of the legislative body promptly after the final public hearing.

PROCESS FOR USE AND UPDATING A CAPITAL BUDGET PROGRAM:
 As the Selectmen prepare their budget for Town Meeting, the first year of the capital 
program is reviewed for inclusion as the capital budget for that year. Adjustments are made as 
necessary to the capital budget to reflect more recent cost data and any changes in financing.
 The projections for operating expenses and grand list used in developing the program should 
be weighted against actual experience and modified as necessary. At the same time as the budget 
is prepared, other capital items in the program should be reviewed. If there are any changes in 
these items they can be made at this time. Examples of changes are deferral of a project due to 
unforeseen priority needs or financial constraints, and additions to the program. Each year as the 
capital budget is finalized, one more year is added to the capital program. Suggestions for new 
capital projects should be solicited from the planning commission and the road commissioner. 
As the capital projects are added, consideration should be given to the method of financing them. 
Projections of operating expenditures and debt service should be extended at the same time to 
determine the effect of any capital items on the budget for the additional year.

FORMAT FOR THE CAPITAL BUDGET AND PROGRAM:
 The chart on the following page represents the Fayston Capital Budget and Program for 
the period 2018-2023. The chart lists capital projects which is a list of the Town’s anticipated 
capital needs, including various road equipment, road and bridge improvements, town buildings, 
and reserve accounts. A cost is listed for each item in columns representing the years within the 
program period. A total dollar amount for capital expenditures is provided by year. Contributions 
to depreciation accounts and reserve funds present the timing and amount of proposed “deposits” 
to reserve funds for various anticipated capital projects.
 The capital projects for 2018 in the Town Report will show the NET total amount of capital 
expenditures proposed and represent in the year’s capital expenditures, minus revenues take from 
existing reserve funds, plus revenues deposited in reserve funds.

PURCHASES & EQUIPMENT 2018 2019 2020 2021 2022 2023  
FNRC CONSERVATION FUND 2500 2500 2500 2500 2500 2500  
ROAD CONSTRUCTION 50000 50000 50000 50000 50000 50000  
ROAD RETREATMENT 80000 80000 80000 80000 80000 80000  
EQUPMENT RESERVE 125000 125000 125000 125000 125000 125000  
FIRE EQUIPMENT RESERVE 40000 40000 40000 40000 40000 40000  
BRIDGE RESERVE 5000 5000 5000 5000 5000 5000  
TOWN GARAGE RESERVE 10000 10000 10000 10000 10000 10000  
REAPPRAISAL RESERVE 5000 5000 5000 5000 5000 5000  
TOWN RECORDS RESTORATION 5000 5000 5000 5000 5000 5000  
CULVERT RESERVE 15000 15000 15000 15000 15000 15000  
TOTAL TOWN CAPITAL $337,500 $337,500 $337,500 $337,500 $337,500 $337,500  
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2018 fixeD assets

Request foR funDs 2018

Page 1 2016 - FIXED ASSETS

REAL PROPERTY 2012 2013 2014 2015
MUNICIPAL BUILDING & LAND (6.7AC) $589,200.00 $589,200.00 $589,200.00 $589,200.00
N. FAYSTON & AIRPORT ROADS (.10AC) $18,000.00 $18,000.00 $200.00 $200.00
TOWN GARAGE & LAND (7.2AC) $312,200.00 $316,700.00 $316,700.00 $316,700.00
GRAVEL PIT & CAMP (40.6AC) $390,400.00 $390,400.00 $390,400.00 $390,400.00
BASSETT HILL ROAD (12.4AC) $95,900.00 $95,900.00 $95,900.00 $95,900.00
MILL BROOK ROAD STORE (1AC) $50,400.00 $50,400.00 $50,400.00 $50,400.00
MILL BROOK ROAD (.30AC) $17,900.00 $17,900.00 $7,100.00 $7,100.00
HENRYS WAY (7.5AC) $128,300.00 $128,300.00 $78,500.00 $78,500.00
SCHOOL (7AC) $1,307,300.00 $1,307,300.00 $1,465,000.00 $1,465,000.00
GERMAN FLATS ROAD (.25AC) $18,600.00 $18,600.00 $9,300.00 $9,300.00
GERMAN FLATS ROAD (73.34AC) CHASE BROOK $261,100.00 $274,700.00 $274,700.00 $274,700.00
CEMETERIES (3) $4,800.00 $4,800.00

TOTAL $3,189,300.00 $3,207,400.00 $3,282,200.00 $3,282,200.00

ROAD DEPARTMENT 2012 2013 2014 2015
2015 WESTERN STAR TRUCK $128,853.00
2013 WESTERN STAR  TRUCK $105,107.00 $94,896.30 $85,406.67
2009 INTERNATIONAL TRUCK $85,371.08 $76,833.97 $69,150.57 $62,235.51
2004 GRADER $62,178.60 $55,960.74 $50,364.67 $45,328.20
2003 LOADER $40,655.24 $36,589.72 $32,930.75 $29,637.67
2009 GMC PICKUP $19,560.97 $17,604.87 $15,844.38 $14,259.94
2011 BACKHOE $80,190.00 $72,171.00 $64,953.90 $58,458.51
MISC. TOOLS & EQUIPMENT $20,000.00 $20,000.00 $20,000.00 $20,000.00
2006 INTERNATIONAL TRUCK $53,144.10 $47,829.69 $43,046.72 $0.00
2002 MACK TRUCK $26,928.13 $0.00 $0.00 $0.00

TOTAL $388,028.12 $432,096.99 $391,187.29 $444,179.50

Page 1 of 1

Request For Funds
2018

NAME Approved 2014 Approved 2015 Approved 2016 Approved 2017 Request 2018
AMERICAN RED CROSS $250.00 $500.00 $500.00 $500.00 $500.00
BOYS& GIRLS CLUB/YOURTH SERVICES $250.00 $250.00 $250.00 $250.00 $250.00
CENTRAL VT. COUNCIL ON AGING $500.00 $500.00 $500.00 $500.00 $500.00
CIRCLE (FKA Battered Women's Service) $300.00 $300.00 $300.00 $300.00 $300.00
CAPSTONE COMMUNITY ACTION** $100.00 $100.00 $100.00 $100.00 $100.00
CTRL. VT. HOME HEALTH & HOSPICE $2,500.00 $2,700.00 $2,700.00 $2,700.00 $2,700.00
FAMILY CTR. OF WASHINGTON COUNTY $100.00 $100.00 $100.00 $100.00 $100.00
GREEN MOUNTAIN TRANSIT AGENCY $588.00 $588.00 $588.00 $588.00 $588.00
GREEN UP VERMONT $100.00 $100.00 $100.00 $100.00 $100.00
HOME SHARE NOW $300.00
MAD RIVER SENIORS $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00
MAD RIVER VALLEY HC, INC. $5,000.00 $5,000.00 $5,000.00 $4,000.00 $3,000.00
MRV PUBLIC ACCESS TV - CHANNEL 44 $1,000.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00
PEOPLE'S HEALTH & WELNESS CLINIC $100.00 $100.00 $100.00 $100.00 $100.00
RETIRED & SENIOR VOL. PROGRAM $200.00 $200.00 $200.00 $200.00 $200.00
SEXUAL ASSAULT CRISIS TEAM $100.00 $150.00 $100.00 $150.00 $150.00
VT. RURAL FIRE PROTECTION TASK FORCE $100.00
VT. ASSOC. BLIND & VISUALLY IMPAIRED $300.00 $300.00 $300.00 $300.00 $300.00
VT. CTR. FOR INDEPENDENT LIVING $100.00 $100.00 $100.00 $100.00 $100.00
WASHINGTON COUNTY MENTAL HEALTH $0.00 $0.00 $1,200.00 $1,200.00 $1,200.00

SUB TOTAL $18,488.00 $19,388.00 $20,538.00 $19,588.00 $18,988.00

FAYSTON ELEMENTARY SCHOOL $20,000.00 $40,000.00 $40,000.00 $0.00 $0.00
JOSLIN LIBRARY $20,211.00 $21,026.00 $22,552.00 $22,666.00 $24,591.00
MAD RIVER RECREATION DISTRICT $12,500.00 $12,500.00 $12,500.00 $15,000.00 $23,500.00

SUB TOTAL $52,711.00 $73,526.00 $75,052.00 $37,666.00 $48,091.00

TOTAL $71,199.00 $92,914.00 $95,590.00 $57,254.00 $67,079.00
**FKA - Central VT Community Action Council
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fRienDs of the MaD RiveR: annual RepoRt to WateRsheD toWns – 2017
Friends of the Mad River (FMR) is a community-supported, non-profit organization committed to informed and 
active stewardship of the Mad River and its 144 square mile watershed. The river connects our Mad River Valley 
(MRV) community and its clean water is a measure of our success as stewards of the land. 
More information is available at: FriendsoftheMadRiver.org and RidgetoRiver.org. 

Healthy Land. Clean Water. Vibrant Community. This is the heart and soul of our work. Friends’ 2017 successes 
are those of our community coming together to embrace challenges we face. In 2017, with the help of municipal, 
governmental, and non-profit partners, Friends of the Mad River:

 •  Hosted a well-attended community forum focused on climate vulnerabilities and local strategies to 
 reduce damaging impacts to our rural landscape and community;

 •  Led the Ridge to River taskforce of municipal and community leaders in crafting an action plan for 
 addressing the Valley’s stormwater runoff problems to keep water clean and strengthen our flood 
 resilience;

 •  Facilitated the five watershed town road crews as they work to bring our roads to new standards that 
 reduce damaging pollutants and sediment;

 •  Constructed a new raingarden at Harwood Union’s campus that filters and slows damaging runoff before 
 it enters Lozelle Brook and serves as an outdoor classroom to enhance student learning; 

 •  Worked with Fayston and Warren elementary schools to study campus roofs and parking lots and engineer 
 solutions that reduce their impact on the watershed and downstream communities;

 •  Engineered a new culvert design for Lincoln Brook in Warren that is fish and flood friendly, longer-
 lasting, and low maintenance; 

 •  Collected 276 water samples from 32 sites across the watershed, analyzing the samples for bacteria and 
 pollutants to identify areas needing management improvement;

 •  And, provided technical assistance to Mad River Valley select boards, conservation commissions, road 
 crews, and individual landowners as they steward watershed resources. 

Threats continue to evolve and challenges grow increasingly complex. Friends of the Mad River works with 
neighbors and partners to embrace conservation challenges with creativity and thoughtfulness. Our conservation 
work would not be possible without town leaders and staff dedicated to making thoughtful decisions, committed 
and hearty volunteers, donors who believe in the value of our work, and a community committed to keeping this 
place special. Thank you, Mad River Valley, for having it all!

Respectfully submitted,
Corrie Miller, Executive Director 

And the Board of Directors: Richard Czaplinksi, Ned Farquhar, Ann Hoogenboom, Ned Kelley, Sucosh Norton, 
Kinny Perot, Jeannie Sargent, Brian Shupe, Katie Sullivan, and Lindsey Vandal
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Joslin MeMoRial libRaRy 

2017 was a vibrant and exciting year at the Joslin Memorial Library. The most transformative thing was using the 
lower level of the building. Plans and fundraising are underway to renovate this space to create an expanded area 
for our children’s collection as well as program space for all ages. But even pre-renovation, access to this space 
enables increased and more diverse programming and meeting space for the library and community members.

This year we have felt just a hint of the possibilities once the lower level is made into a true library space. Already 
we have hosted standing room only programs, with close to 2,000 attendees of all ages learning, discussing, and 
having fun throughout the year at their village library. 

2017 featured an increased number of local community members presenting at the library, with entrepreneurs, 
authors, chefs, artists, musicians, philanthropists, and educators among the many who shared their expertise and 
passion. We look forward to continued exploration and celebration of the unique character of the Mad River Valley 
as our space becomes even more conducive to these kinds of enriching gatherings.

The Joslin Library also continues to thrive in traditional library usage, with robust circulation of books for all ages 
and significant additions to our print collection. In 2017 locals and visitors made more than 10,000 visits to the 
library to check out books, read magazines, browse our shelves, and work or relax using the library wifi.  

Joslin Library also continues to reap the benefits of dedicated Trustees, and our many volunteers who not only 
allow the library to function smoothly, but give it a warm, welcoming, unique atmosphere. A big thanks to them 
as well as to all community members who come into the building or use our online resources and join in making 
the library a joyful place, rich with ideas and knowledge and community.

Respectfully submitted,
Joy Worland, Library Director

MaD RiveR valley aMbulance seRvice (MRvas)

The Mad River Valley Ambulance Service responded to 438 calls in 2017, for needs as varied as automobile 
accidents, heart attacks, abdominal pain, substance-related emergencies, broken bones, carbon monoxide 
poisoning, ski-related emergencies, and lift assists. Whether we know you well or have never met you, MRVAS 
has responded when you have called, as we have done for nearly five decades. 

Founded in 1970, our squad has evolved and adapted our service over the years, to respond to you -- to the needs 
of our growing, evolving community. You definitely know us! We are comprised of sixty of your friends and 
neighbors -- people you see in the grocery aisle at Mehuron's, standing in line at the bank, sitting behind the 
desks of Valley businesses, picking our children up from our schools. For us, MRVAS serves as a kind of family, 
bringing us together under a roof of common purpose, of service to our community -- to you! 

MRVAS is comprised of several different divisions, each with its own roles and responsibilities: 

eMT’s: These members undergo state-certified, ongoing training in classroom and clinic, at basic or 
advanced levels. They attend to the medical needs of patients during transport to the hospital, and operate 
under direction from the Central Vermont Medical Center Emergency Department. Every crew includes 
advanced-care EMT’s (crew chiefs), who provide pharmacological, advanced airway and circulation 
interventions. Non-MRVAS Paramedics are available on-call.
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Drivers: These members operate three type-II ambulances (two of these are 4-wheel drive), and a type-I 
4-wheel drive rescue vehicle. DHART helicopter service is available to provide time-sensitive transport of 
critically injured patients. 

Dispatchers: These members answer calls from residents and/or 911 operators, then dispatch crew and 
vehicles. Calm and efficient, dispatchers are often the first point of contact for the patient, ensuring that 
all details are communicated clearly, and that all MRVAS services arrive at the appropriate location in a 
timely manner. If we recognize the caller, we will often identify ourselves to you, to help you feel less 
anxious and alone during an emergency situation. Dispatching is done from the homes and businesses of 
our volunteers.

 Rescue: These members are comprised of EMT’s, drivers, local firefighters, and other volunteers. The 
 team is trained to extract patients safely from motor vehicle accidents or other complex situations, requiring 
 specialized, tactical equipment and techniques, including off-road and water rescues.

 Search and Rescue: This team is deployed when the location of a patient is not known (hiker lost in the 
 woods, etc.). Members of this division receive special training in order to serve in this capacity.
 
Although we do not get paid for our many hours of work, we consider ourselves lucky to be a part of such a 
remarkable team. Our work involves attending trainings, responding to calls at any time of the day or night, 
replenishing supplies in our ambulances, hosing them down, taking them in for maintenance and repairs, recruiting 
new members, supporting existing members, teaching classes, documenting calls, comforting afflicted community 
members, communicating with one another, handling the occasional conflict, collaborating with other services, 
and delivering the best patient care possible. Each of us contributes an average of sixty volunteer hours per month. 
We are proud of the difference we make, and happy to help.

Wouldn't you like to join us? We will welcome you with open arms, and will train you as a medic, a driver, a rescue 
member, or a dispatcher. Joining MRVAS is a wonderful way to meet new people, and to get right to work making 
a difference in our beloved little corner of the universe. Please visit our website (www.mrvas.org) where you can 
download an application form, or call 496-8888 for more information. 

Many of you have already helped us: not by joining the service, but by purchasing subscriptions, or making 
donations. Every little bit helps! We'd like to express our sincere thanks to those of you who have helped in this 
way! We literally couldn't do it without you, as our small but mighty squad is run without any municipal funding. 
Community support is the fuel that keeps us doing what we do best: helping you. It is much appreciated. 

Respectfully, and with gratitude,
Wrenn Compere, President.

 

Photo courtesy of Patti Lewis



�� Town of faysTon 2017

MaD RiveR ResouRce ManageMent alliance

The Mad River Resource Management Alliance(MRRMA) includes the Towns of  Fayston, Moretown, Roxbury, 
Waitsfield, Warren and Waterbury. The Alliance was formed through an Interlocal Agreement that began in 1994. 
We changed our name in 2008 to reflect the fact that we are managing resources not wastes. Roxbury joined the 
Alliance in 2010.
  
During 2017, the Alliance held two regular Household Hazardous Waste Collection Day events at the Harwood 
Union High School in Duxbury on May 13, 2017 and on October 7, 2017. A total of 458 households participated 
in the regular events this year which represents 9.2% of our population. We collected over 3,121 gallons, 21,808 
pounds and 530 feet of fluorescent bulbs at the two events. Residents within the Alliance communities are able to 
bring all their architectural paints, waste pesticides, alkaline batteries and up to 10 additional gallons of hazardous 
waste to each event for disposal at no charge. The Alliance will swap your mercury fever thermometer for a digital 
thermometer at no charge at these events. Bring your mercury thermostats to the Household Hazardous Waste 
Collection and you will receive a coupon that can be redeemed for a $5.00 rebate by the Thermostat Recycling 
Corporation which will process the thermostats. Residents can also bring all their compact fluorescent bulbs(CFLs) 
and up to ten or fewer non-CFL general purpose mercury containing lamps. We are again planning two collection 
day events in 2018, at Harwood Union High School. They are scheduled for May 12 and October 6, 2018. 
 
A total of 500 gallons of used crankcase oil was collected within the Alliance at our Used Oil Collection Tank 

MaD RiveR path association

The Mad River Path Association helps build and maintain trails for residents and visitors to "get into the Valley's 
Great Outdoors," for recreation, health and connections (to nature, downtowns and schools, and swimming holes, 
for instance).  The Association has a long history in the Valley and appreciates the opportunity to work with 
private landowners, the Conservation Commissions and selectboards, and residents to sustain and improve the 
trail network.  Thanks for being part of the outdoor network here in the magnificent Mad River Valley! 

The organization is governed by an 11-member board of directors and employed a 
part-time Executive Director (Ned Farquhar) starting March 2017.  Board members include Laura Brines, David 
Ellison, Betsy Jondro, Catherine Kalkstein, Rocky Bleier, Alison Duckworth, Charlie Hosford, Rudy Polwin, Mac 
Rood, Harrison Snapp, and Dori Ross.  

In 2017 our operating costs (not including project construction) were $78,500.  We were granted $8000 from the 
Mad River Valley Recreation District, which in turn is funded by the towns of Waitsfield, Warren and Fayston.  
These expenses support a trail manager for more than six months of the year, mowing and weed whacking, 
outreach efforts, close cooperation with other trail organizations, our annual Mad Dash race (which attracted 
more than 600 locals and visitors to run, volunteer, or observe), repairs to trails/fences/bridges, and work with 
selectboards and conservation commissions such as the concept of controlling weeds on town lands by mechanical 
rather than chemical treatments.

The anticipated operating budget for 2018 will be similar, although project costs will rise, including $25,000 
to improve the Path through Irasville; and at least $4,000 toward improvements in Fayston’s Chase Brook Town 
Forest to consolidate and reduce trail footage in ways that will benefit habitat, water quality, and four-season trail 
use.  We will also commemorate the five students who died in the 2016 crash with a path around the new playing 
fields at the Mad River recreation fields and will dedicate benches and landscaping to the students.  We welcome 
ideas or feedback at path@madriver.com.
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during 2017. The tank is located in Waitsfield at the Earthwise Transfer Station.

Grow Compost of Vermont in Moretown collected food scraps and food processing residuals from the Washington 
West Supervisory Union waste streams and from other large generators in the MRRMA. A total of 216.5 tons 
of food scraps were collected by Grow Compost of Vermont in 2017 in the MRRMA. Visit our web site at 
madriverrma.org. You will find information on solid waste issues on this web site.

The twenty first truckload sale of compost bins resulted in the distribution of 41 compost bins and 2 Green Cones. 
It is estimated that each compost bin can compost 650 pounds of garden and kitchen waste annually. This means 
rich soil to add to your garden and less waste to go to the landfill. We held two composting workshops for Alliance 
residents this year and expect to hold more in 2018. We will hold our twenty second Compost Bin Sale this spring. 
The Alliance held a car and pickup truck tire and metal collection event at the Earthwise Transfer Station in 
conjunction with Green Up Day in 2018. A total of 4.69 tons of tires and less than a ton of metal were collected 
during this event. In the fall Alliance residents participated in the Wheels for Warmth Program held on October 
28, 2017. We are planning to hold a spring tire and metal collection in conjunction with Green Up Day on May 5, 
2018. The Village Grocery in Waitsfield provided a local site for folks to deliver tires for Wheels for Warmth.
    
Alliance residents can bring their mixed paper, glass bottles and jars, metal cans and plastics #1 through #7, 
except for plastic film wrap and bags and beaded styrofoam for single stream recycling to the Earthwise Transfer 
Station, RTR Transfer Station or Northfield Transfer Station. There are also local haulers and Saturday Fast Trash 
Collections available in the Mad River Resource Management Alliance. Currently the recyclables are taken to 
the Chittenden County Materials Recovery Facility for processing. Computers, printers, monitors and televisions 
can be recycled at no charge at the Earthwise Transfer Station, the State Surplus Property Office on Route 2 in 
Waterbury or the Northfield Transfer Station. Other e-waste can be brought to the State Surplus Property facility 
in Waterbury and recycled at a small per pound fee. During 2017 33.60 tons of e-waste was collected. Additional 
information on this program is found on our web site. The Alliance is a member of the Northeast Resource 
Recovery Association which helps us market some recyclable commodities such as tires, propane cylinders and 
other materials. The Alliance is also a member of the Product Stewardship Institute(PSI). As a stakeholder in the 
PSI we work with other entities to reduce the environmental and health impacts of a variety of consumer products. 
This is accomplished by looking at the life cycle impacts of products and their packaging. Things like energy and 
materials consumption, emissions during manufacturing, toxicity, worker safety and waste disposal are among 
the issues reviewed. The objective of product stewardship is to rethink the way things are created in order to have 
more sustainable products in the future. We are also a member of the Vermont Product Stewardship Council which 
provides a local focus to stewardship issues. 

Our updated Solid Waste Implementation Plan(SWIP) was approved by the Department of Environmental 
Conservation to ensure compatibility with the Vermont Materials Management Plan and the Universal Recycling 
Act. The SWIP is attached to our website madriverrma.org.

Backyard burning of trash is illegal and causes air pollution problems. Be a good neighbor and don’t burn trash. 
If you know of any illegal dumping sites within your town that would benefit from an Adopt a Site Program give 
John Malter, Alliance Administrator a call at 244-7373 and let’s see what we can do to help eliminate these types 
of problems together. The FY18 assessment for the administration and programs remains at $6.00 per capita.
      
The representatives of the Alliance include: Fayston, Chuck Martel; Moretown, Jonathan Siegel; Roxbury, Dave 
McShane; Waitsfield, Sal Spinosa; Warren, Clay Mays; Waterbury, Alec Tuscany and John Malter from Waterbury 
is the Administrator for the Alliance.
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MRRMA BUDGET 2018

Budget Budget
INCOME 2017 2018

$6.00 $6.00

Town Assessments Per Capita ($6.00)
Based on 2003 Population Estimate2010 Population

Fayston 1353 8118 8118
Moretown 1658 9948 9948
Roxbury 691 4146 4146
Waitsfield 1719 10314 10314
Warren 1705 10230 10230
Waterbury 5064 30384 30384
Subtotal Assessment (19,338)12,190 73140 73140

Household Hazardous Waste:
Paintcare Reimbursement 0 1700
Ag. Pest. Grant 8000 8000
Small Quantity Generators 2000 1500
DEC SWIP HHW Grant 9839 13425
Subtotal HHW Income: 19,839 24,625

Miscellaneous Income:
Compost Bins 2600 2600
Tires 500 500
Compost Bin Grant 2000 0
Outreach  Grant 6400 0
Subtotal Misc. Income 11,500 3,100

Total Income: 104,479 100,865

EXPENSES:
Administration:
Administration: 600 hours 600 hours 22,800 22800
Travel/Office 1000 1000
Insurance 1218 804
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Education:
Administration 469 hours 500 hours ` 17,822 19000
Travel/Office 500 500
Newsletter/Printing/Mailing 6500 6500
GreenUp/Website/Other Educational Programs 4000 4000
N.R.R.A. Membership 236 236
Conference 600 600
Product Stewardship Institute 300 300
Subtotal Education 29958 31136

Household Hazardous Waste:
Administration 182 hours 275 hours 275 hr         7828tion 275 hours 325 hours 10450 12350
Travel/Office 1000 1000
HHW Contractor 28000 26000
Subtotal HHW: 39450 39350
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Equipment Maintenance 460 150
Tire Collection 748 1000
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Compost Bins 2600 1691
VLCT Bookkeeping Support 0 1496
Subtotal Miscellaneous: 3808 4337
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MaD RiveR valley health centeR

The Mad River Valley Health Center (MRVHC) is committed to promoting and facilitating access to health 
services to the local community. We wish to thank the Valley Towns for their financial contributions to MRVHC 
in the past and look forward to your continued support.

When Dr. Fran Cook came to town, the community supported him by buying the building so that he could 
provide affordable health care. Over the years that building was replaced by the current health center financed by 
an outpouring of community support. We now have a state-of-the-art facility, with a mortgage, that rents space 
to CVMC (UVM Health Network), Hannah’s House, Three Moons Wellness and Dr. Richard Davis. With your 
generous contribution and support, we are able to keep rents competitive and keep our healthcare local.

MRVHC continues to coordinate the distribution of bike racks in conjunction with the Valley Walk-and-Ride 
effort and we coordinate the Fun Run for kids as part of the Mad Dash. 

The MRVHC is in good physical and financial condition due to a dedicated board of directors, the support of the 
community and our wonderful tenants.

MaD RiveR valley planning DistRict - 2017 annual RepoRt

The Mad River Valley Planning District (MRVPD) was created in 1985 by the Towns of Fayston, Waitsfield & Warren to 
carry out a program of planning for the MRV directed toward its physical, social, economic, fiscal, environmental, cultural 
and aesthetic wellbeing. To this end, MRVPD provides professional planning, leadership, coordination, awareness, and 
grant support. Staffing consists of Joshua Schwartz, Executive Director, & Kristine Keeney, Community Planner. MRVPD 
brought $108k in grants to the MRV in 2017, either through direct grant pursuit or through guidance to town officials or local 
entities, totaling $3.36 million since 2009. Below are a few highlights from 2017:

Housing: Published the 2017 MRV Housing Study, which establishes a unified approach and helps facilitate community 
partnerships to increase access to safe, affordable, and energy efficient housing for current and prospective residents as 
specified in the MRV Vision Statement. The plan explores market and census data to understand the gap between affordability 
and housing needs, surveys recent housing seekers and business owners to provide community context for the planning 
process, and identifies creative approaches to achieve the shared housing vision. The summary document and full plan are 
available at mrvpd.org. 

Village enhancements: Assisted the towns of Warren and Waitsfield in completing village enhancements as 
identified in their respective 2014 Vermont Downtown Action Team (V-DAT) reports. Both the Warren Main 
Street Reconstruction Project and Waitsfield’s Lovett Park were constructed in 2017.

Transportation: Implementing the MRV Moves Active Transportation Plan, a 2016 public involvement process 
that articulated a unified, multi-town, watershed-wide vision for recreational trails and non-motorized transportation 
facilities. Facilitating discussions between stakeholders and moving forward with next steps. The full plan is 
available at mrvmoves.org. 

Data: Produced the 2017 MRV Annual Data Report, which provides a multitude of community data points, many new to the 
program. The updated Valley Data Report is available at mrvpd.org.

MRV Town leadership Meeting: MRVPD hosted a combined meeting of the Selectboards from across the five MRV towns 
of Warren, Waitsfield, Fayston, Moretown & Duxbury. The well-attended valley-wide discussion focused on three important 
topics that transcend individual municipal boards and boundaries.
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looking Forward: In the new year, MRVPD is excited to continue supporting the planning programs of its member 
municipalities, furthering ongoing endeavors (Warren town plan update, Waitsfield Zoning, active transportation), and 
implementing innovative projects (transportation projects, housing initiatives). MRVPD requests $44,067, an increase of 
5% from the previous year, from each of its four funders, Fayston, Waitsfield, Warren, and Sugarbush. 
 
A 7-voting member Steering Committee, consisting of a Selectboard member and Planning Commissioner from each of its 
member towns and a representative from the MRV Chamber of Commerce, oversee MRVPD activities. Representatives from 
Sugarbush and the Central VT Regional Planning Commission (CVRPC) serve as non-voting members. Meetings are open 
to the public and are usually held on the third Thursday of each month at the General Wait House in Waitsfield, 7pm.

Mad River Valley Planning District Steering Committee
Bob Ackland (Warren), Chair
Jim Sanford (Warren), Vice Chair
Jared Cadwell (Fayston)
Donald Simonini (Fayston)
Kari Dolan (Waitsfield)
Steve Shea (Waitsfield)
Peter MacLaren (MRV Chamber)
Margo Wade (Sugarbush)
Eric Vorwald (CVRPC)

Respectfully Submitted, Joshua Schwartz, Executive Director
496-7173 | joshua@mrvpd.org | www.mrvpd.org

Photo courtesy of Sarah Stavraky Photo courtesy of Justina Boyden
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MRvtv 2017 highlights:  Digital upgRaDes: neW MRvtv.coM  
Website, youtube channel & instagRaM account

Mad River Valley TV is the Valley’s public access management organization (AMO) dedicated to giving the people media 
access to what’s happening in their communities. In 2017 Mad River Valley TV covered nearly every meeting of the Fayston 
Select Board, various community meetings as well as most meetings of the Harwood Unified Union School District board.  

MRVTV’s Channels 44 (Community) and 45 (Municipal) are part of Waitsfield Cable’s basic tier of service. All locally 
produced programming, from meetings to school and community events is also on the MRVTV website, https://mrvtv.com, 
within a few days of its taping. MRVTV is primarily funded by Waitsfield Cable as required by state and federal regulations. 
Cable subscribers see a 5% PEG access surcharge on their cable bills. Additionally, each year the towns of Fayston, Waitsfield 
and Warren have granted MRVTV sponsorship funds, which help to defray the cost of municipal meeting coverage and 
makes the web storage of our municipal programming available for all anytime even without cable service.

As for TV programming, MRVTV aired a wide range of community-based shows in 2017, from an ongoing yoga series, 
to talk shows, lectures, children’s plays, and high school sporting events. To capture more events, the station encourages 
nonprofits to find a member in their organization who can become a “media person” for coverage. MRVTV has equipment 
available to the community so the public can produce shows and access the airwaves. MRVTV also has a full studio available 
for taping shows and welcomes new users and producers for non-commercial community interest programs. 
 
In 2017 MRVTV made use of many hours of statewide programming available on the Vermont Media Exchange (VMX). 
We showed 248 VMX programs produced by other public access centers around the state, with many timely governmental 
programs coming from the VT Statehouse.

On the digital side, MRVTV made some major upgrades in 2017, including an overhaul of our website to make it more video-
centric and improve the online viewing experience. We also ramped up our social  media presence by launching a new YouTube 
channel, starting an Instagram account, creating a sharable digital newsletter and connecting with more people on Facebook.

YouTube
Launched 6/30/17  99 Subscribers  Total Minutes Viewed: 77,208  Views: 15,116

Instagram
Launched 8/14/17  97 Followers 

Facebook
580 likes   368% increase in likes since 6/30/17

Not only have the digital assets increased awareness of MRVTV, but they will also be utilized in the future as fundraising 
tools. MRVTV is now offering digital sponsorship opportunities on our YouTube channel and we also started a live streaming 
service, giving us the ability to stream an event live to any YouTube Channel or Facebook page administered by a business, 
organization or individual. 

Regarding personnel, Alex Maclay left her position as Executive Director after 17 years of service. Keith Berkelhamer 
replaced Alex during the summer, joining Tony Italiano, the station’s Program/Media Manager. Keith spent 26 years working 
in the media world in New York City, primarily with CNN on the advertising side of the business. 

To learn more how you can be involved with MRVTV, please contact us at 583-4488 (44TV) or by email at mrvtv@mrvtv.
com. You also can just stop by our studio offices at the north end of the Village Square Shopping Center. And you can find 
us, all local programs, our schedules, and lots of affiliated information on the web at https://mrvtv.com. Members of the 
MRVTV board are: Lisa Loomis, Rob Williams, Liz Levey, Brian Shupe, Dan Eckstein, John Daniell, Ilse Sigmund, and Ian 
Sweet. We meet quarterly and actively welcome public input to our meetings or to any board member. 
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MaD RiveR valley RecReation DistRict annual RepoRt 
     

 
 

Mad River Valley Recreation District Annual Report  
 
Mad River Valley Recreation (est. 1993) provides financing 
and additional support to assist new and existing recreation 
programs within the membership towns of Fayston, Warren 
and Waitsfield. MRVRD distributes funds upon review and 
approval of a submitted proposal and budget. 
  
The MRVRD continued the yearly support of the Skatium, the 
Mad River Path Association, Mad River Riders, Mad River 
Ridge Runners and the Mad River Park. Other contributions 
included support for our Mad River Little League, Basketball 
and Soccer programs. 
 
Our major achievement this year was, of course, the purchase 
of Mad River Park. This was accomplished with the support of 
many people, including you, the taxpayers. In addition to the 
$125,000 raised from the membership towns and Moretown 
via special articles and existing town recreation funds, over 
$200,000 was received from a grant through the Vermont 
Department of Forests, Parks and Recreation, and over 
$110,000 through, fundraising, private donations and business 
grants.  
  
MRVRD is again requesting funds for the fiscal year 2018 in 
the amount of $15,000 for grants and operating expenses from 
each contributing town. Each year, we receive requests for 
funds well beyond which can grant; more than $70,000 for 
2018. In addition, we are requesting $8,500 from each town to 
carry out the first stage of our strategic plan which is to 
develop a signed network of trails to highlight our 
connectivity to visitors and residents. This will be done in 
conjunction with the Mad River Valley Planning District. 
  
The MRVRD Board encourages groups and individuals who 
are interested in creating recreational opportunities in the Mad 
River Valley to contact any member of the Board to discuss 
funding guidelines for their proposals or programs. The board 
meets monthly to discuss requests and encourages 
involvement and input from community members. Our 
meetings are always open to the public are are usually held at 
the Wait House in Waitsfield. Contact any of our board 
members to learn more about how to request funds. 
  
The volunteer MRVRD board members have been appointed 
by the Select Boards of their respective towns and serve 1 or 3 
year terms. Contact any of us if you are interested in joining 
the team. 
Rebecca Baruzzi, Fayston – Chair  
Doug Bergstein, Warren – Treasurer  
Jeff Whittingham, Waitsfield - Secretary  
John Stokes, Fayston 
Michael Nucci, Waitsfield 
Whitney Phillips, Warren 
Luke Foley, Warren 
 

Beginning Balance (Jan 1, 2017) $52,088 

  

Income  

Funding from Towns $45,000 

  

Expenditures  

Insurance $1,115 

Mad River Basketball $800 

Mad River Little League $1,250 

Mad River Park $3,580 

Mad River Path $8,000 

Mad River Riders $12,500 

Mad River Ridge Runners $1,575 

Mad River Soccer $2,000 

Membership (VRPA) $110 

Pickleball $406 

Skatium $5,000 

Stamps, Fees, etc  $40 

Strategic Plan $7,500 

Total Expenditures $43,876 

  

Ending Balance (Dec. 31, 2017) $53,212 

  

Projected Grants for 2018 $37,500 

 



Town of faysTon 2017 ��

MaD RiveR valley senioR citiZens, inc. 

Senior Citizens (MRVSC) Board of Directors sincerely appreciates the continued support of the businesses and 
citizens of the Mad River Valley. With your support, we have been successful in our mission to provide nutritional 
meals, opportunities for social connection, and access to health and wellness resources for seniors in our community 
for over 30 years.  In addition to three part-time staff, we are fortunate to have so many caring volunteers who 
are central to this success.  In FY2017 we served over 7,849 meals at the senior center dining room in Evergreen 
Place in Waitsfield and to our Meals On Wheels (MOW) clients in four towns.  Attending our Community meals 
were 1,661 and 6,188  meals were delivered to our seniors.  We serve three weekly community meals (Monday 
community  breakfast, Tuesday and Thursday lunches) and prepare daily dietician-approved lunches for MOW 
clients.  All meals are by donation except for breakfast.  In addition to meals, we offer field trips (Spirit of Ethan 
Allen Cruise this year, also American Flatbread), we offer educational talks, our popular Armchair Travelogue 
series, craft days, game days, exercise options, and music.  

In addition to donations from patrons and clients, MRVSC receives financial support from the Central Vermont 
Council On Aging, the four Valley towns, Vermont Center for Independent Living, The Warren United Church, 
and community donations.  The Mad River Valley Rotary, Mehuron’s, Shaws and many local businesses and 
individuals provided us with generous donations through gifts, attendance at our fundraisers, and via our coin 
collection cans at area retailers.  Please visit our new website (www.mrvseniors.org) and our facebook page (MRV 
SENIORS) for info on our services and links to resources.

We wish to acknowledge our many partners in community health, from local farmers and the Vermont Foodbank 
to area organizations, including Community Harvest of Central Vermont, GLEAN, Downstreet Housing, the 
Support and Services at Home (SASH) program, the MRV Interfaith Council, Central Vermont Home Health and 
Hospice, Upper Valley Services, RSVP, and Council of Vermont Elders (COVE). We welcome three new board 
members- Candance Porter, Claudia Watts, and Michael Bransfield and a new Coordinator, Joan Gilbert Bartlett. 
We also acknowledge our MOW Coordinator Spencer Potter.

Respectfully Submitted: MRVSC Board of Directors – Nancy Emory, president, Sue Stoehr, Treasurer; Susan 
Day, Secretary; Marise Lane; Spencer Potter, Candance Porter, and Michael Bransfield.

skatiuM

SKATIUM  is a community outdoor ice skating facility located in Irasville Center.  It is owned and operated by 
Skatium, Inc., a local non-profit corporation with 501.c. 3 status under the IRS code.  The current facility operates 
with natural ice made on a crushed stone surface, zambonies and other pertinent equipment and several ancillary 
structures on 5.4 acres owned by SKATIUM.  Plans and permits are in place to construct a new concrete surface 
with refrigeration at a cost of $550,000.00 - $600,000.00.  Fundraising is in progress.   The ultimate goal is to 
construct an enclosed arena structure that can be used for multiple functions both recreational and otherwise in 
addition to ice skating.  Plans and permits are partially in place.  In the meantime, improvements to the existing 
facility are made on an as-needed basis.

2017 marked the 25th anniversary for winter operations.  This fall several new sections of dasher boards were 
installed and improvements were made to the ice-making surface that will expedite the ice making process.  This 
resulted in SKATIUM being able to open on December 16, 2017 after only 24 hours of flooding.  

Typical activities at SKATIUM include public skating, stick time, adult hockey, and group and party rentals.  In 
addition, SKATIUM is now offering ice time free of charge to people with physical and cognitive disabilities.  For 
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this, SKATIUM is partnering with VERMONT ADAPTIVE SKI and SPORTS and the CENTRAL VERMONT 
PIONEERS sled hockey organization.  SKATIUM can make its facilities available for summer usage upon request.  
Types of summer uses are somewhat limited by the gravel rink surface.

SKATIUM typically operates with a $25,000.00 - $30,000.00 annual budget.  Approximately half of the budget 
expenses are for payroll for its 3 employees.  A very significant amount of the labor requirement is provided 
by volunteers at no charge.   Major expenses in addition to payroll include electricity, propane, property taxes, 
insurance, municipal water, and snow removal.  In 2017, $4,100 of facility improvements were made.

SKATIUM derives its income from revenues from ice use, skate rentals, board advertising, and a limited amount 
from fundraising events and donations.  Seasons passes for families, individuals and students are offered in addition 
to day passes.   Income from operations is supplemented annually by a grant from the MAD RIVER VALLEY 
PLANNING DISTRICT.  SKATIUM received $5,000.00 from MRVPD for its 2016 budget.  The amount of the 
grant for 2017 is pending.

We thank you for your support.

SKATIUM BOARD OF DIRECTORS
Zeke Church
Mike Eramo
Bill Moore
Don Swain

veRMont secRetaRy of state voteR RegistRation / election systeM

Last year, Secretary of State Jim Condos announced the launch of VT’s new Elections Management Platform.  
This streamlined the elections administration process, providing voters with greater access to voter specific 
information.  Over 25,000 Vermonters registered to vote online in 2016.  For the November General Election, 
nearly 6,500 Vermonters requested an absentee ballot through the My Voter Page.  
By using the My Voter Page, a registered voter can:
 ·  Check registration status; 
 ·  View information on upcoming elections;
 ·  Access voter specific elections information, including directions to a polling place and polling hours;
 ·  View a sample ballot; 
 ·  Request and track an absentee ballot; 
 ·  and much more. 
We encourage voters to log into their My Voter Page to learn more.  

Registered Voters can log in at:         http://mvp.sec.state.vt.us
Online registration can be found at:  http://olvr.sec.state.vt.us

Photo courtesy of Patti Lewis
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The New Vital Records Law (Act 46) and What It Means for You  

The Vermont Legislature passed Act 46 in May 2017, which significantly changes the state laws that 
govern vital records –namely, birth and death certificates. The new law and rules will enhance the safety 
and security of birth and death certificates, provide better protection against misuse of these legal 
documents, and reduce the potential for identity theft. Additionally, the changes streamline the entire 
statewide system for creation, storage and tracking of birth and death certificates. Act 46 will impact 
anyone who seeks a copy of a Vermont birth or death certificate.  The changes go into effect on July 1, 
2018. 

The most notable changes are: 

• Only family members (as defined in Act 46), legal guardians, certain court-appointed parties or 
legal representatives of any of these parties can apply to obtain a certified copy of a birth or 
death certificate. In the case of a death certificate only, the funeral home or crematorium 
handling disposition may apply for a certified copy. 

• An individual must complete an application and show valid identification when applying for a 
certified copy of a birth or death certificate. 

• An individual who refuses to complete the application or cannot provide valid identification will 
be ineligible and referred to the Vital Records Office. 

• Certified copies of birth and death certificates can be ordered from any town, not just where the 
birth or death occurred or where the person was a resident.  

• Certified copies will be issued on anti-fraud paper. 
• Access to noncertified copies (previously called “informational” copies) is not significantly 

changed by the new law or rules. 
• Marriage, civil union, divorce or dissolution certificate copies and processes are not affected by 

the new law or rules. 
 

For text of Act 46, go to 
https://legislature.vermont.gov/assets/Documents/2018/Docs/ACTS/ACT046/ACT046%20As%20Enacte
d.pdf  

 

  

Photos courtesy of 
Justina Boyden
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WaitsfielD-fayston volunteeR fiRe DepaRtMent

WAITSFIELD-FAYSTON FIRE DEPARTMENT
Calls By Type and Town- 2017

Calls by Type Waitsfield Fayston Moretown Duxbury Total

Motor Vehicle 
Accident

16 4 1 1 22

Fire Alarm 
Activation- No 
Fire Found

20 8 0 0 28

CO Detector 
Activation- No 
CO Found

4 1 0 0 5

CO Found 0 1 0 0 1
Power lines
Down

3 7 0 0 10

Chimney Fire 2 2 0 0 4
Structure Fire 1 1 0 0 2
Dumpster Fire 2 1 0 0 3
Elevator 
Malfunction

2 0 0 0 2

Ambulance 
Assist

3 0 0 0 3

Propane Leak 1 1 0 0 2
Electrical Wiring
Malfunction

2 1 0 0 3

Sprinkler System 
Malfunction

0 1 0 0 1

Odor
Investigation

2 0 0 0 2

Gasoline/Diesel 
Spill

2 0 0 0 2

Unauthorized 
Burn

1 1 0 0 2

Good Intent 1 2 0 0 3
Service Call 1 1 0 0 2

Totals 62 33 1 1 97
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Meetings

Selectboard
1st and 3rd Monday of each month at 6:00 p.m. at the Municipal Building

Planning Commission
1st and 3rd Monday of each month at 5:30 p.m. at the Municipal Building

Development Review Board
2nd Tuesday of each month at 6:00 p.m. or on call of Chairman

Board of Civil Authority
On call of Town Clerk

Board of School Directors
3rd Tuesday of each month at 6:00 p.m. at Fayston Elementary School

Municipal Phone Numbers
Town Clerk & Treasurer  -  496-2454 x 21, Email: faystontc@madriver.com & faystontres@madriver.com
Asst. Town Clerk & Asst. Treasurer - 496 -2454 x. 23, Email: assttc@gmail.com
Asst. to Selectboard - Email: faystonsb@madriver.com or patti@madriver.com
Listers - 496-2454 x 24, Email: faystonlisters@madriver.com
Town Garage - 496-8827, Email: faystontowngarage@madriver.com

Office Hours:
Monday through Thursday  9:00 a.m. to 3:30 p.m., Friday 9:00 a.m. to 3:00 p.m.

Zoning aDMinistRatoRs houRs:
Monday & Wednesday  10:00 a.m. to 4:00 p.m. or by appointment

Zoning Administrator  496-2454 x25
 Fax 496-9850
 E-mail faystonzoning@madriver.com

Town Garage  496-8827

Elementary School  496-3636
 Fax 496-5297

Harwood Union High School  244-5186
  1-800-639-1094
 Fax 882-1199

Emergency Telephone Numbers
Ambulance  496-3600 or 911
Fire  496-2400 or 911
State Police  496-2262 or 911
Valley Health Center  496-3838
Central Vermont Hospital  229-9121
Poison Control Center  1-802-658-3456

Websites:
Town of Fayston www.FaystonVT.com
Harwood Union High School www.harwood.org
Fayston Elementary School www.faystonelementary.org
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