MINUTES OF TOWN MEETING
March 7, 2017
The legal voters of the Town of Fayston are hereby notified and warned to meet at the Fayston Elementary School on Tuesday, March 7, 2017 at 9:30 A.M. to transact the following business:
Moderator, David Jones (David) brought the meeting to order at 9:33 a.m. He began with announcements including, but not limited to;
Please turn off cell phones.
Adam Greshin (Adam) and Maxine Grad (Maxine) would be arriving, and with permission of the body, speak about legislative matters.
Lunch will be provided by the PTO.
Reminder that one needs to be a legal voter of the Town of Fayston in order to vote today.
Voting procedure will be that on the articles that call for election of officers, and there is no contested race, the Clerk will be instructed to cast one ballot for the person nominated.  Nominations do not require a second.
Please stand if you wish to speak, be recognized by Moderator, and state name clearly.
At this point, David turned the meeting over to Jared Cadwell (Jared).  Jared welcomed everyone and took on the sober/somber duty of recognizing all the lives lost in Fayston in 2016, including; Walter Haviland, Henry Hale, Frank Covino, Joanne Foley, Sandra Hoopes, Armand Viens, Margaret Stokes, June Winhold, Ave Marie Haviland, Lisle Gilbert, Linda Hall, Janie Cozzi, Liam Hale, and Karen Martini.  He also recognized Eli Brookens, Marry Harris, Cyrus Zschau and Arnold (Bub) Burbank from the larger community.  A moment of silence ensued.
Jared then began with Article 1.
Article 1. To elect a Moderator for the year ensuing, David Jones’ term expires.  
Ed Read nominated David Jones.  All in favor.  Clerk instructed to cast one ballot for David Jones.
David then asked if there was no objection from the body, and there was none, that Adam and Maxine would speak at this time.  They did so with feedback from the body on school trade classes, taxes, employer record keeping and gender bias, education funding reform, paving of Route 17 (not on AOT’s top 50 projects list), judicial backlogs, and more.  
[bookmark: _GoBack]Article 2. To elect a Town Clerk for the year ensuing.  Patti Lewis’ term expires.
 Ken Amann nominated Patti Lewis.  No other nominations, no seconded needed.  All in favor, Patti Lewis elected as Town Clerk for the year ensuing.  
Article 3. To hear and act upon the reports for the Town Officers for the year 2016.  
Deb Jones moved the article.  Michael Quenneville seconded.
Jared began with expressing sadness for also losing Allen Tinker in 2017.  He was our Emergency Management Coordinator and Second Constable.  And again, expressed sadness for Bub Burbank who long served the fire department and was our fire Chief.
Jared spoke about the past year’s interesting challenges including the significant rain event in August 2016.  He thanked all those community members who within minutes of the event were out on Sharpshooter and Dunbar Hill Roads using their own equipment to clear culverts and divert water.  Within hours the road crew and several contractors were working to restore the roads.  Of the $250,000.00 repair cost originally estimated, expenses came in at $180,000, emergency funds covered $162,000 of that (thanks to Stuart and Patti for their work in requesting these funds) leaving the town’s out of pocket expense of $18,000.00. 
Jared next addressed the aging municipal building and town garage.  In particular, the town garage has some compliance issues.  The Selectboard has begun discussion on repairs or rebuild of that structure.   The municipal building will need general maintenance and ADA updates.
He next spoke of purchasing a hydro seeder for more effective and efficient seeding of ditches.  This to assist in the TMDL cleanup of Lake Champlain.  He spoke of the general road permit that all cities and Towns will have to acquire and adhere to in 2018, at an annual expense of $2,000.00.  
Jared then turned to Gussie Graves who is retiring as a lister this year after many many years of service to the Town of Fayston.  He said it has been one of his pleasures working with her and appreciated her honest, straightforward opinion and praised the kind of shop she has run.  A kind he has found lacking in local government.  He praised her honest and straight shooting attitude, and the fact one could argue but then move on.  He said that between her and Tony Egan and Fred Spencer they have set the bar high for new Listers, Doug Mosle and Sarah Stavraky.    Gussie took a moment to thank everyone for their cooperation as she managed her Lister duties these past many years.
Chuck Martel (Chuck) then spoke to the CARE Program.  It is a program that essentially allows people with any disability, handicap, or special issue to sign up to a list that if there should be an emergency responders would know where and how to help them.  The information is confidential. This is part of the Fayston Hazard Mitigation Plan outreach program.  Forms can be found at e911.vt.gov/care.  Asked if the link could go on the faystonvt.com website, the answer was yes and it would be. 
Ken Amann (Ken) spoke on behalf of the Fayston Cemetery Commission and in particular to a niche wall project that they are working on for the Bragg Hill Cemetery.  He passed pictures around which showed a version of what the wall could look like. The next step will be to drill into the ground to find out what lies beneath and then they will hold meetings and get feedback from the public. He said to stay tuned as the project moves forward. There was a suggestion of a memorial garden and Ken acknowledged this could be part of the project as well.
Article 4.  To see if the Town will authorize the Selectboard to borrow money in anticipation of general revenue and with short term notes fund the Capital Budget. 
Jared made the motion, Patti seconded.  Jared spoke about the possibility of borrowing money, but that it had not been necessary the past few years, and they don’t anticipate it will be in 2017 either.  No further discussion. All in favor say aye, all those against nay.  The ayes appear to have it, the ayes do have it, motion passed.
Article 5. Shall the Town pay the Board of Selectmen’s expenses, and if so, how much?  
Matt Howes made a motion to do so.  Judi Dimario seconded.  The amount is $750 per Selectboard member.  No further discussion. All in favor say aye, all those against nay.  The ayes appear to have it, the ayes do have it, motion passed.

Article 6. To assess a time of payment of education and municipal taxes.  Property taxes are due 30 days from generation of the bills.  Taxes not paid by November 1, 2017 (postmarks (not metered mail) accepted), a one-time penalty of 8% and interest of 1% for the first three months, and 1.5% thereafter shall be applied.  
Tony Egan moves the motion and Matt Howes seconds.  Rick Rayfield asked that the word “monthly” be inserted after the 1.5% for clarity.  This will be done.  No further discussion. All in favor say aye, all those against nay.  The ayes appear to have it, the ayes do have it, motion passed.
Article 7. To elect a Treasurer for the year ensuing.  Patti Lewis’ term expires.
Jodi Chamberlin nominated Patti Lewis.  No seconded needed, no further nominations, no further discussion. All in favor.  Patti Lewis elected as Treasurer for the ensuing year.
Article 8. To elect a Delinquent Tax Collector for a one-year term. Patti Lewis’ term expires.
Sue Jefferys nominated Patti Lewis.  No seconded needed, no further nominations, no further discussion.  Patti Lewis elected as Delinquent Tax Collector for the ensuing year.
Article 9. To elect a Selectman for a three-year term.  Ed Read’s term expires.
Casey Murphy nominated Ed Read.  Jared instructed the Town Clerk to cast one ballot for Ed Read for a 3-year term on the Selectboard.  No further nominations, no further discussion, Ed Read elected as Selectman for a three-year term.  
Article 10. To elect a Lister for a three-year term.  Gussie Grave’s term expires. 
Kim Laidlaw nominated Michael Jordan.  No further nominations.  Michael Jordan spoke briefly stating he has lived in Fayston 12 years and was interested in helping the Town.  No further discussion.  Wendy Bridgewater instructed the Town Clerk to cast one ballot for Michael Jordan.  Michael Jordan elected as lister for a three-year term.
Article 11. To elect a Second Constable for a one-year term.  Allen Tinker’s term expires.
Matt Howes nominated Kevin Van Schaick.  No further nominations, no further discussion.  Town Clerk instructed to cast one ballot for Kevin Van Schaick who was elected as Second Constable for a one-year term.
Article 12. To elect a Cemetery Commissioner for a three-year term.  Zelda LaVanway’s term expires.
Ken Amann nominated Zelda LaVanway.  No further nominations, no further discussion.  Town Clerk instructed to case one ballot for Zelda LaVanway who was elected as Cemetery Commissioner for a three-year term.
Article 13. To elect a Grand Juror for a one-year term.  David Jones’ term expires.
Wendy Bridgewater nominated David Jones.  No further nominations, no further discussion.  Town Clerk instructed to cast one ballot for David Jones who was elected as Grand Juror for a one-year term.
Article 14. To elect a Town Agent for a one-year term.  David Olenick’s term expires.
Ben Bridgewater nominated David Olenick.  Jared Cadwell spoke at this point noting that David Olenick wished to step down from this position. He further explained that the Town Agent position has typically gone to someone with a legal background and that the Town has been very fortunate to have David Olenick for so many years. Duties might include defending a law suit but Jared explained we do have legal counsel for that.  Discussion followed about electing someone today vs. allowing the SB to appoint, to allow time to find an interested person. 
Kevin Van Schaick nominated Matt Howes.  
Reed Henry asked if Selectboard themselves, or one of them, be nominated.  This was determined to likely be a conflict of interest.  
Rick Rayfield made a motion to Passover the article to allow the SB time to find an attorney willing to accept the position.
David Jones explained that while a Passover was not recognized by State Statute, that he would accept the motion in that Passover has been traditionally used in the State and Towns. However, David did question the use of Passover pertaining to the election of officers.  He also offered that the body could suspend the rules in order to accept the Passover amendment.  
Wendy Bridgewater asked about Matt Howes’ qualifications to fill the position.
Art Trezise asked why the body could not just vote on the nomination.  
David Jones then asked for a show of hands of those in favor of continuing with the nomination of Matt Howes.  61 hands voted in favor of continuing with the nomination.
Matt was asked to speak and he stated he does not have a lot of legal experience, but was willing to fill the position in the short term until the Town could find an actual lawyer.  
David then asked for all those in favor of Matt Howes for a one-year term as Town Agent to please say aye, and those against to say nay.  The ayes appear to have it, do have it.  Town Clerk was instructed to cast one ballot for Matt Howes as Town Agent for a one-year term.
Article 15.  Shall the voters authorize a sum of money ($1,147,738.00) to pay debts and expense of the Town of Fayston for the year ending December 31, 2017.
Thomas Jefferys made the motion.  Susan Jefferys seconds.
Ed Read stood to address the budget but first paid respect to Gussie Graves, saying she was a minister of awe and fear.  The fact she could come up with factoids from 1963 for some piece of property somewhere was the awe part.  The fear part, well Robert Vasseur has known her for many many years and he is still in fear of her. 
Ed went on to explain the budget, noting that the fund balance was $232,000 with much of that being emergency funds recouped from the August rain event.  He explained that they liked to keep the fund balance around $100,000.00.  The $232,000 can bring the tax rate down for 2017 but also can give the Town a good opportunity to reinstate a Capital Reserve Fund for the Town Garage. The Selectboard would like to start the process of figuring out if they should rehab or replace the garage.  
He suggests amending the budget in the amount of $50,000.00 to reinstate the town garage reserve fund. 
Discussion followed about using the funds to evaluate the needs of the garage, as well as have funds available should compliance issues become necessary before a plan for the garage is determined.  This would bring the amount the Town has to raise from $725,682.00 to $775,682.00.   And if Article 17 does pass later on, adding the $31,250.00 to the $775,682.00 brings the total funds to be raised to $806,932.00, under budget from last year, essentially level funding the budget.
Further discussion included, but not limited to, clarification of the use of the fund balance, the reinstatement of the town garage reserve fund, the timing of town garage repairs (the SB will have a plan to move forward by this time next year to bring to the voters), question on why the Town was so far over budget on the town garage maintenance line item (it was the cost of the drilling of the well), clarification of how Article 17 might impact the budget, the fact there was not currently any funding in a Capital Reserve for the Town Garage and who was responsible for culverts on private land and/or driveways (this is always the land owner with little the Town can do).  
Ed made a motion to amend Article 15 to authorize the sum of money for the Town Budget in the amount of $1,197,738.00.  Albert Coccagna seconded.  
David Jones called for a vote on the amendment to add $50,000.00 to the Town Budget to reinstate a Capital Reserve Fund for the Town Garage. They ayes appear to have it, the ayes do have it.  Amendment passed.
Rick Rayfield made a motion to amend the budget to include, under donations, a symbolic donation of $1.00 to Planned Parenthood of New England (PPNE).  
David Jones noted that such a motion is probably frivolous and out of order.  However, he would allow the voters to decide if it is something they wish to discuss, vote on, tackle, or if they wish to rule it out of order. With that David called for a division of the house to determine if the body would allow the amendment to move forward to discussion.  By show of hands the body voted in favor of discussion of the amendment.  There followed further discussion about appropriateness of this under this article vs. other business, suggesting a higher donation, noting Warren had passed a similar amendment, if this was important and/or germane.
David again asked for a division of the house and what he was asking was if the body would allow an amendment to the town budget in the amount of $1.00 as a symbolic gesture of support for PPNE.  By show of hands the majority of the house voted in favor of the amendment to the budget in the amount of $1.00 in support of PPNE.
Further discussion followed with people concerned that this was not the place to discuss personal opinions on such matters, the awkwardness of the conversation, and offering their own $1.00 to end the topic.
David restated the main motion which would be; Shall the voters authorize a sum of money in the amount of $1,197,738.00 to pay debts and expenses of the Town of Fayston for the year ending December, 31, 2017 and add an additional line item, under contributions, in the amount of $1.00 to Planned Parenthood of New England as a symbolic gesture.
All in favor say aye, all those against nay.  The ayes appear to have it, the ayes do have it, motion passed.
Article 16. Shall the voters authorize the Selectmen to set the necessary tax rate after the Grand List has been completed and lodged in the Office of the Town Clerk.
Jodi Chamberlin moves, Thomas Jefferys seconded.  No further discussion, all in favor, motion passed.
Article 17. Shall the Town raise $31,250.00 to purchase ¼ share (along with Waitsfield, Warren and Moretown) in the ownership of the Mad River Park recreation fields located in Waitsfield, and to be held by the Mad River Valley Recreation District for the purpose of furnishing Fayston youth and others with proper fields for soccer, lacrosse, and other sports.
Casey Murphy moved the motion, Jared Cadwell seconded.
Rebecca Baruzzi from the Mad River Recreation District handed out information and introduced herself and John Stokes, also from the Rec District.  She took questions from the body regarding other available fields, heard comments from those in support or against, explained the fund raising done thus far and the grant received, heard other options for use of that such as Mad River Path, robotics or remote control planes, and explained the timing of the purchase. 
No further discussion, David restated the question and asked for all those in favor to say aye, all those against nay.  They ayes appear to have it, the ayes do have it, motion passed.
Article 18. Shall the Town vote to start next year’s Town Meeting (March 6, 2018) at 9:30 o’clock in the forenoon at the Fayston Elementary School.  
Deb Jones make the motion, Freddie Graves seconds.  
There was some discussion about why town meeting was held at the school and if it could be moved back to the town municipal building.  Jared said that originally it was to bring the town and school meetings together and a matter of space.  
David restated the article and voice vote passed it unanimously.
Article 19. To transact any other business which may properly come before the meeting.
Gail Breslauer informed the body that tomorrow was International Woman’s’ Day and that all should wear red.  She also noted other solidarity events coming up and encouraged everyone to get involved.
David Jones clarified that the way the Passover to Article 14 was handled, was in his opinion, the correct way to do so.  He said a Passover was made before he restated the question and since nothing is on the floor until it is restated by the Moderator, that the Passover was not recognized and thus handled correctly.  He noted the difficulty in dealing with a Passover over when it is for an election of an officer vs. an article having to do with money/time/dates.   
David Jones adjourned the meeting at 12:07p.m. 
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