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1/24/18
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests:  Vince (C44), 
Jared called the meeting to order at 2:00 p.m.
1. SB went over the budget numbers including, but not limited to, 

Verifying Solid Waste and VLCT numbers. Hospitalization budget vs. actual and move to MVP from BCBS. Raising the dental line item by $500.00.  Raising the town garage heat/propane by $4,000.00.  Revisiting highway salaries to make sure it includes funds for a 4th person for the summer.  Reducing the Lister line item to $18,000.00 and raising the Asst. TC line item by $3,000.00 to allow for an assistant one additional day a week.  The Library and Washington County Court line items were confirmed to be accurate numbers.  Jared moved to approve the final proposed 2018 budget of $1,240,732.00.  Chuck seconded.  No further discussion, all in favor, motion carried.

SB discussed the capital budget numbers and noted the public hearing warned for 2/5/18 at 6:00 p.m. at the Fayston Municipal Bldg.

2. SB reviewed the Town Meeting Warning and added the $1,240,732.00 to Article #17.   Jared moved to approve the Town Meeting Warning with number.  Chuck seconded.  No further discussion, all in favor, motion carried.

3. SB reviewed the Purchasing Policy. They amended “Town Administrator” to “Treasurer” throughout the document and added $2500.00 under Purchase Authorization and $7500.00 under Bid Process and Recurring Purchases. Jared made a motion to approve the Purchasing Policy with said edits.  Chuck seconded.  No further discussion, all in favor, motion carried.

3:30 p.m. –Chuck made a motion to adjourn.  Mike seconded.  No further discussion, all in favor, motion carried.
The next SB meeting is February 5, 2018 at 6:00 p.m. at the municipal building. 
Respectfully Submitted:
Patti Lewis

			____________________________________________________						Approved:  Jared Cadwell
