Selectboard Minutes
1/22/18
Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests:  Bryce Douglas (C44), John Malter, Rebecca Baruzzi, Lindsay Browning, Stuart Hallstrom. Chrissy Bellmeyer
Jared called the meeting to order at 6:00 p.m., introducing everyone at the table.
1. Chuck made a motion to approve Selectboard (SB) minutes of January 8, 2018.  Mike seconded.  No further discussion, all in favor, motion carried.  Jared officially welcomed Mike to the SB and his first meeting.
2	John Malter reviewed the Mad River Resource Management Alliance (MRRMA) activities for the past year.  See attached summary.  He spoke about product stewardship and the move in Vermont to share the cost of disposal products with the manufacturers of those products.  He presented a level funded budget at $6.00/capita.  See attached.  Jared made a motion to accept the budget as presented.  Mike seconded.  No further discussion, all in favor, motion carried.  
3.	Rebecca Baruzzi (Rebecca), Mad River Valley Recreation District (MRVRD). Rebecca told the SB that her term on the MRVRD was up and that she done.  She told of the tremendous amount of movement the MRVRD had had under her three-year leadership. Including but not limited to, purchase of the Kingsbury fields, survey indicating people wanted better trail access and signage, website development, social media presences, and strategic planning.  Jared asked if the $8,500.00 additional request this year is specifically for trail signage and mapping.  Answer yes.  He asked if she foresaw additional requests in the future and Rebecca responded that she can see a special request coming further for website development.  Chuck noted he appreciated request for funds towards a specific project.  It was noted that two out of the three Towns had to vote to approve such fund requests in order for the funds to be allocated.
Discussion moved on to Chrissy Bellmeyer (Chrissy) who is interested in filling the representative spot vacated by Rebecca. Chrissy said ever since she took a walk behind her house she has been interested in finding more information about the Valley trail network and getting involved.  This would be a chance to do so.  
SB thanked both Rebecca and Chrissy for their past and present interest in serving on the MRVRD.  They also commended Rebecca for the team she had put together to spearhead the purchase of the Kingsbury fields.
[bookmark: _GoBack]4.	Lindsay Browning (Lindsay) came before the SB expressing her interest in serving on the Development Review Board.  SB and Lindsay went over the roles of members on the DRB and PC.  Lindsay believes her background in environmental court, town government, attorney general’s office, human resources and other departments, lends her extensive experience in representing the public and affords her the ability to bring a high degree of integrity to the DRB process.   SB thanked Lindsay for her interest and said they would make a decision within a couple of weeks.
5.	Jared Alvord had not arrived, SB moved on to item #6.
6.	Pam DeAndrea was not present due to weather.  Patti explained that the grant Pam (CVRPC) is helping the Town with is for design work on the Murphy Road erosion issue.  The SB needed to decide what amount of match, if any, the Town would agree to. 25% match ($3,500.00) receives 10 points toward scoring, 20% match ($2,000.00) receives 5 points.  SB felt taking the match out of the road construction or culvert reserve funds would be appropriate.  Jared made a motion to have the Town match at 25% ($3,500.00) taking it out of the culvert reserve fund, for the Murphy Road ERP Grant and to endorse the letter of support for the project.  Chuck seconded.  No further discussion, all in favor, motion carried.
5.	Jared Alvord (Jared A.) arrived and SB moved back to agenda item #5. First the SB thanked Jared A. and all the firefighters who had responded to the difficult fire on Center Fayston Road.  
Jared expressed his interest in serving on the DRB.  He would consider the PC as well but thinks with his background in the solar business, working with Towns, applications and reviews, the DRB would be a good place for him.  He has the time and commitment.  SB thanked Jared A. for his interest and said they would make a decision within a couple of weeks.
7.	SB discussed moving the Town Meeting/Polling location back to the Municipal Building.  Jared had checked and found that the date and time voted on at last year, for this year’s town meeting, were the most important parts and that the location could be changed.  He said looking at the administrative considerations and the fact there is no longer a school meeting that it would make sense to move it. He had checked regarding the PTO providing lunch and had been told they had no strong feelings one way or the other on that issue.  Jared made a motion to hold the Fayston Town Annual Meeting at the Fayston Municipal Building/Robert Vasseur Town Hall on Tuesday, March 6, 2018 beginning at 9:30 a.m.  Mike seconded.  No further discussion, all in favor, motion carried.
8.  	Road Foreman Update: Stuart said that his plow truck is overheating and leaking antifreeze and is in for repair.  He has been using the one-ton pickup in its place.
He spoke about Chris Griffin working in the Town gravel pit logging and grubbing it off.  He noted that Chris would do the logging and split 50/50 with the Town any proceeds from the sale of the logs.  But that it would not be enough to cover the cost of Chris’ grub work (including bringing in an excavator from Griffin and Griffin) and what did the SB want to cap that cost at.   After discussion it was decided to have Chris come in to the next SB meeting to work out the details of a contract with him.
Stuart had received a call from Dan Currier regarding the N. Fayston Road Bridge and its priority rating on the State bridge replacement list.  He was waiting to hear back.
Stuart noted that Fayston had lost about 100 feet of Stage Coach road during the last thaw event due to frozen culverts.
9.	SB signed the liquor license renewal for Weathertop Mountain Inn.  
10.	SB decided to hold an additional budget meeting on Wednesday, January 24th, 2018 at 2p.m. to finalize the 2018 budget.
11. 	Other Business
	SB looked at the purchasing policy they had started in 2013. After discussion it was decided that it was too restrictive.  Mike Jordan agreed to look at it and have a draft ready for review at the January 24, 2018 meeting.
	SB will review the Town Meeting Warning at the January 24, 2018 meeting and finalize after the budget number is set.
	SB agreed to warn the capital budget public hearing for February 5, 2018 at 6:00 p.m.
12. 	SB read mail and signed order of January 9, 2018 – January 22, 2018.
8:09 p.m. – Jared made a motion to adjourn.  Chuck seconded.  No further discussion, all in favor, motion carried.
The next SB meeting is January 24, 2017 at 2:00 p.m. at the municipal building. The following will be February 5, 2018 at 6:00 p.m. at the municipal building.
Respectfully Submitted:
Patti Lewis			____________________________________________________						Approved:  Jared Cadwell
