MINUTES OF SELECTBOARD MEETING
January 11, 2016
Board Present:

Jared Cadwell (Jared), Robert Vasseur (Bob), and Ed Read (Ed)
Board Assistant:
Patti Lewis (Patti)

Guests:

Anna Stegemoeller
Jared opened the meeting at 6:00 p.m.

1. Ed made a motion to approve minutes from December 28 and December 30, 2015. Robert seconded.  Jared noted that the 30th minutes were from a review of the budget while the 28th minutes were from a regular Selectboard (SB) meeting.  No further discussion, minutes approved.

2. 6:01 p.m. – Jared opened the Public Hearing for the Capital Budget & Program.  There was no one from the public present except for camera operator Anna Stegemoeller.  Jared went over each line item as follows:

FNRC – currently has a balance of $28,000.00.  Allocation went from $5,000.00 to $2,500.00 due to higher priority increase in other capital budget line items.

Road Construction – currently has a balance of $92,000.00 with a proposed allocation of $30,000.00 in anticipation of a lot work on re-surfacing of gravel roads in 2016.

Road Retreatment – currently has a reserve of $220,000.00 with a proposed allocation of $80,000.00.  

Equipment Reserve – currently has a balance of $30,000.00 with a proposed allocation of $80,000.00 in anticipation of replacement of the pickup truck and loader in the next few years. No purchase is anticipated in 2016.

Fire Equipment – this fund showed a negative balance which needed to be funded as well as anticipation of purchase of a pumper truck 3-5 years down the road.  The proposed allocation is $40,000.00. 

Bridge Reserve – currently has a balance of $155,000.00 and a modest allocation of $5,000.00 is proposed in anticipation of getting a State grant for the placement of the bridge by the municipal building when it rises on the State of Vermont list of priority bridges.

Re-Appraisal Reserve – currently has a balance of $107,000.00 with a proposed contribution of $5,000.00.  The Town will be under taking a re-appraisal beginning 2016 due to the fact the COD is above the Sate threshold.  SB feels these funds are adequate to cover the cost.

Record Restoration Reserve – currently has a balance of $14,000.00 with a proposed reduction of allocation from $8,000.00 to $5,000.00.  

Culvert Reserve – currently has a balance of $11,000.00 with a proposed allocation of $10,000.00.  SB anticipates a lot necessary culvert replacements this year and in coming years.

Ed made a motion to approve the capital budget of $257,500.00.  Robert seconded, no further discussion, all in favor, motion carried.

3. SB reviewed and signed the Highway Mileage Certificate.  Jared noting that there is 6.1 miles of class two, 27.6 miles of class three, 5.8 miles of State maintained, and 6.3 miles of class four roads in Fayston.
4. SB noted that at the prior meeting Freddie Graves has presented an idea of a petition to withhold the portion of property tax collected that goes to the State for statewide distribution.  Since that meeting the proposal was withdrawn.

5. SB discussed road crew holiday pay which is currently paid at triple time.  They propose changing that to double time but held off on a decision until Stuart can be present to discuss.

Other Business:

SB discussed the email from Kevin Russell regarding paving of Route 17 by the State.  Currently Fayston is 5th on the list for this and Kevin being unable to attend the TAC meeting suggested Fayston have a representative there to voice their concern and desire to have it done.  Ken Felderman was going to attend.  Jared will contact Steve Gladczuk to express the SB’s desire to have it paved sooner rather than later. 
SB signed a request to PVR for an extension to file Form 411 until February 15, 2016 from January 15, 2016 due to the State delay in processing current use applications.  
6. SB read mail and signed the warrant for 12/29/15 – 1/11/16.
6:40p.m. – Ed made a motion to adjourn.  Robert seconded, no further discussion, all in favor, motion carried.

The next budget meeting will be January 25, 2016 at 9:00 a.m. at the Fayston Municipal 

Respectfully Submitted:

Patti Lewis

Approved:  _____________________________________Date:___________________


Jared Cadwell, Chair
