Selectboard Minutes
2/5/18

Selectboard Present:  Jared Cadwell, (Jared), Chuck Martel (Chuck), and Michael Jordan (Mike)
Selectboard Assistant: Patti Lewis (Patti)
Guests:  Bryce Douglas (C44), Stuart Hallstrom, Chris Griffin, Polly McMurtry, Doug Day, Carol Chamberlin, Don Simonini, Shane Mullen, John Weir, and John Hammond

Jared called the meeting to order at 6:00 p.m., introducing everyone at the table.

1. Chuck made a motion to approve Selectboard (SB) minutes of January 22 and January 24, 2018.  Mike seconded.  No further discussion, all in favor, motion carried.

2. Jared opened the Capital Budget & Program Public Hearing.  He explained that this budget was not set in stone but rather was a guiding document for the Selectboard as they planned out the next five years.  The proposed budget for 2018 is $337,500.00.  See attached for list and amount of those funds.  Chuck made a motion to approve the capital budget as presented.  Mike seconded.  Chuck was curious as to why there is no wavering of numbers over the five years and after discussion Mike said it would be good to look at the hind cast and start putting some of that information/knowledge into the capital numbers going forward.  Jared agreed and noted that in some cases, like the fire department, big ticket items will be forthcoming.  No further discussion, all in favor, motion carried.

3. Jared opened the meeting with Chris Griffin explaining that this was a continued discussion of conversations that Chris has had with Ed Read and Stuart Hallstrom regarding logging and stumping work in the gravel pit.  The purpose is to extend accessible gravel material.  Stuart believes that the last time the Town did any cover work was about nine years ago.  The group discussed possible equipment needed, wood processing (lumber (50/50split on sales) and firewood ($11/cord for Chris to purchase), and timing of the work.  Mike asked about boring readings and was informed that there is a boring report done at the time the pit was opened and that the SB would encourage him to look at it.  The SB asked for specifics on cost of the work but Chris was unable to provide until he begins the job and can see what dirt work/tree removal is going to look like. Chris said he could start any time and could be finished by April 15th.  All agreed that $1000/day for excavator work was reasonable and that this project would come out of the road construction reserve account.  It was agreed that Chris will do one week’s worth of work (five days) and then meet with the SB again to give them a better idea on cost and to sign a formal contract.  He will also provide insurance and liability paperwork to the Town before starting any work. Chuck made a motion to proceed with the project.  Mike seconded.  No further discussion, all in favor, motion carried.

4. [bookmark: _GoBack]DRB Appointment – Chuck made the motion to appoint Lindsay Browning to the Development Review Board.   Mike seconded.  No further discussion, all in favor, motion carried.

5.	Land Use Regulation Review
All five Planning Commission Members attended as well as John Weir (Fayston ZA) and John Hammond representing Sugarbush.  
Jared explained that the Fayston Land Use Regulations (LUR) are under review and that document is available at the Town Office.  He thanked all PC Members for their diligence and good work.  He noted previous discussion on the LURs but said this was the first time both the PC and SB had gathered to discuss.  He noted comments he had received from the MRVPD.  See attached.

Items discussed included, but not limited to, were:
Topo maps indicating elevation thresholds.
How many parcels this new Natural Resources Overlay District would affect (NROD).  
How the NROD would affect places like Mad River Glen.
What percentage of the Town is over 1700 feet.  
Limiting driveways to 500 feet or less.
Question & Answer from the MRVPD Memo re: forest district, bike and horse trail limitations.
Vast trails are unrestricted.  
Future trail development at Sugarbush and what that would look like with new restrictions.
Question about these new restrictions requiring double the work for applicants.
How and if Act 250 requirements already in place might fit with applicant requirements at the local level.
Question about the difference between road vs. driveway.  
Visual impact study requirements and what that looks like.
Stream and wetland language change from high water mark to top of the bank.
Awareness that Fayston is a mountain town.

SB noted that the official public hearing is two weeks from today and that the SB did not want to rush to adoption but that John Weir would check statute to see if there are any timing issues.  It was decided that at the public hearing the PC will put together a small presentation.

5. Social Media Policy – Jared brought forth sample language to begin looking at the Town of Fayston adopting a social media policy.  Although not everything can be controlled he felt it prudent to look at how Town employees and officials use FPF, Facebook, Twitter, etc.  He asked the SB to look at it and come back to the next meeting with recommendations.

While he spoke of town policies he also suggests that the Town look at a conflict of interest policy as well.

6. Mike made a motion to ratify the Town Meeting Warning, Article 17 to reflect a proposed budget of $1,239.872.00.  Chuck seconded.  All in favor, no further discussion, motion carried.

7. Road Foreman Update – Stuart said all equipment is running and the sand pile is doing okay.  Jared asked if he posted the roads and Stuart said no and that he did not want that done.  This took away any permission he could give to run on the roads and/or tell the big trucks when not to. 
 
8. Other Business:
SB gave the VTGF permission to use roads June 30, 2018.
SB signed Excess Weight Permits.
SB gave permission for Patti to sign an Event Permit for Mad Taco for an event on 2/17/18 at GMVS.
Jared noted that per the FPF request about citizens using sand from the town garage the answer is yes, they can, for non-commercial purposes only.
Per Carol Chamberlin’s request Mike made a motion to appoint Akhil Kaplan to the FNRC.  Chuck seconded, no further discussion, all in favor, motion carried.

9. 7:45 p.m. Chuck made a motion to go into Executive Session to discuss a personal matter. Mike seconded.  No further discussion, all in favor, motion carried.
7:52 Chuck made a motion to close executive session.  Mike seconded.  No further discussion, all in favor, motion carried.
Action Taken: Jared will meet with the employee to address the matter.  
7:55 p.m. – Mike made a motion to adjourn.  Chuck seconded.  No further discussion, all in favor, motion carried.
The next SB meeting is February 19, 2018 at 6:00 p.m. at the municipal building.

Respectfully Submitted:
Patti Lewis			____________________________________________________						Approved:  Jared Cadwell
