MINUTES OF SELECTBOARD MEETING
December 21, 2015
Board Present:

Jared Cadwell (Jared), Robert Vasseur (Bob), and Ed Read (Ed)
Board Assistant:
Patti Lewis (Patti)

Guests:

Stuart Hallstrom (Stuart)
Jared opened the meeting at 8:00 a.m.

Selectboard and Stuart went over the Highway Equipment, Highway Garage and Highway Supplies line items.  They talked about equipment replacements needs which are a new pickup truck in 2017 and a new loader in 2018.  The capital reserve fund needs to be replenished due to the purchase of the 2015 dump truck.

Selectboard questioned using the 10% depreciation that we have been using for fixed asset reporting and asked Patti to check with Don Murray.

Selectboard questioned if there should be a separate line item for subcontracted work vs. using the reserve accounts.  SB asked Patti to check with Don Murray.

Selectboard went over the income line items. Bob thinks the State Aid to Highway should remain the same. SB will speak with Gussie about the Current Use income and they asked Patti to check with Karen Horn regarding the PILOT income.  
Selectboard worked on the Administrative, Benefits, and started on elections.
Meeting adjourned at 9:14 a.m.

The next SB meeting will be December 23, 2015 at 9:00 a.m. for a budget work session and the following regular SB meeting will be December 28, 2015 at 6:00 p.m. at the Fayston Municipal Building.

Respectfully Submitted:

Patti Lewis

Approved:  _____________________________________Date:___________________


Jared Cadwell, Chair
