MINUTES OF SELECTBOARD MEETING
December 14, 2015
Board Present:

Jared Cadwell (Jared), Robert Vasseur (Bob), and Ed Read (Ed)
Board Assistant:
Patti Lewis (Patti)

Guests:

Anna Stegemoeller, Carol Chamberlin (Carol), Sal Spinosa (Sal), Paul Hartshorn (Paul), Kari Dolan (Kari), Bub Burbank (Bub), Ken Felderman (Ken), David Babic (David), Stuart Hallstrom (Stuart), Valerie Capel (Valerie), Polly McMurtry (Polly), Gussie Graves (Gussie), Doug Mosle (Doug)
6:00 p.m. – Jared called the joint meeting with the Waitsfield Selectboard to order.
Fayston/Waitsfield Road Agreement;
Patti went over the road cost calculations as of 12/14/15.  Cost to date for the Town of Fayston to maintain a mile of winter roads is $6474.63.  Maintaining the 1.5 miles for Waitsfield cost $9711.94.  See attached.
Robert made the motion to leave the amount paid by Waitsfield at $7,400.00 for 2016.  Sal seconded, no further discussion, motion carried.

Joslin Memorial Library;

David Babic went over the Joslin Memorial Library budget for 2016/2017.  He spoke about the projects complete, possibilities for the downstairs space when the town offices move out, ADA compliance issues, historic restraints to the exterior of the building, reduction in librarian hours, increase in administrative support, grants, fundraising, reduction in the maintenance reserve, a large donation from the DiYeso Estate, and the fundraising efforts of the Friends of the Library.

Fayston’s donation will increase by approximately $800.00 to $21,832.00 and Waitsfield’s will increase by approximately $2,000.00 to $53,975.00.  

Ed made a motion to pass the proposed budget as presented.  Kerry second. 
Jared noted that motion was to include the figures in the Town budgets but that the budget still had to go before the voters and be approved on Town Meeting Day. 
Valerie noted that line #458 – Electricity, should be bumped up from #750.00 to $1,800.00 to reflect realistic cost.  
Jared made an amended motion to increase the budget by $1,050.00 for electricity.  Kerry seconded.   No further discussion, all in favor, amended motion carried.

This raises the Fayston contribution $302.40 for a total of $22,134.40 and the Waitsfield contribution an additional $747.60 to a total of $54,722.60.

Waitsfield/Fayston Fire Department;
Bub Burbank, Fire Chief, went over the 2016/2017 fire department budget line by line.  Some of the items discussed were training expenses, purchase of a smoke generator ($2000.00), fire prevention line item which included hand outs for education at the schools and Halloween candy, a potential fire pond at the Fayston Town Garage, Engine #4 which is 30 years old and needs replacing ($300-$400K), purchase price of trucks rises 5-7% per year and 5-6 months to build, and the desire to purchase a containment center and thermo imaging camera.

Fayston SB commented that their fire department capital reserve has been depleted from the 2015 purchase of air tanks/equipment.  They have not started their 2016 budgeting process for capital projects but did say they could only do one project this coming year not both the containment center and camera.  They also don’t know when they can build enough for a new engine.  Valerie had Fayston contributing $130,000.00 in 2019. 

Ed made a motion to approve the budget for 2016 with Fayston’s 40% at $38,540.00 and Waitsfield’s at $57,810.00.  Paul seconded, no further discussion, all in favor, motion carried.

The Fayston SB will consider a capital reserve expenditure of $7,600.00 for the thermo camera.

7:08 p.m. Ed made a motion to open the Fayston SB meeting. Robert second, no further discussion, all in favor, motion carried.

1. Robert made a motion to approve the minutes of 11/23/15.  Ed seconded, no further discussion, all in favor, motion carried.

2. Polly came before the board on behalf of the Planning Commission to let the SB know that the grant they applied for to assist in the land use regulations re-write was not awarded.  She asks the SB to budget an additional $2500.00 for this purpose in 2016.  The money would be used for marketing assistance/public outreach.  SB said they would consider it as they move forward with the budgeting process.

3. Patti informed the SB that the DRB terms were somehow out of sequence and that published terms of Mike Quenneville and Leo Cohen of 2016 should really be 2017.  SB gave approval to fix the terms. 

4. SB scheduled their first budget work session for 12/21/15 at 8:00a.m. at the Fayston Municipal Office.

5. Stuart said that the Fayston Farms project was almost done and that he would like to go ahead and stone line the ditch tomorrow to get it done.  Ed will contact Willie Rounds to let him know the Town will complete that project.  

He noted that Joshuah Livingston is doing well in his new position.

Jared wondered how long it has been since anyone assessed the Town gravel pit as far as life span and if it was necessary to do so.  After discussion it was decided Jared would contact Tom Sweet to have this discussion.

6. Other Business;

Gussie and Doug came before the SB to suggest that the town do a full re-appraisal due to the fact the CLA is currently over 104%.  She said they would not need to get in to every house, the Tom Vickery would assist where needed, but that Doug would be able to do the lion’s share of the work and she would remain available to assist even after her term ends in 2017 and she retires. The re-appraisal would be complete in 2017. She also noted that she heard NEMRC will have new cost tables available soon and that she would find out the cost of that at their VALA meeting on the first Wednesday in January. SB supported the idea but will wait budget figures before committing.  
SB signed the engagement letter for the audit by Fothergill, Segale and Valley.

Jared mentioned that Jean Berthiaume had requested the Town consider plowing the school parking lot winter 2016/12017.  This will be re-visited at a later date.

7. SB read mail and signed the warrant for 11/14/15 – 12/14/15.
Meeting adjourned at 7:44 p.m.

The next SB meeting will be December 21, 2015 at 8:00 a.m. for a budget work session and the following regular SB meeting will be December 28, 2015 at 6:00 p.m. at the Fayston Municipal Building.

Respectfully Submitted:

Patti Lewis

Approved:  _____________________________________Date:___________________


Jared Cadwell, Chair
