Selectboard Minutes
[bookmark: _GoBack]12/18/17
Selectboard Present:  Jared Cadwell, (Jared), Ed Read (Ed), and Chuck Martel (Chuck)
Selectboard Assistant: Patti Lewis
Guests:  Paul Hartshorn (Paul), Sal Spinosa (Sal), Darryl Forrest (Darryl), Trevor Lashua (Trevor), Ann (Ann) Bordonaro, Tony (Tony) Italiano, Stuart Hallstrom (Stuart), and Kari Dolan (Kari arriving at 5:55p.m.), Geri Procaccini (Geri), Christine Bellmyer (Chrissy), and Lindsay (Lindsay) Browning
1.
5:30 – Jared called the joint Fayston/Waitsfield Selectboard meeting to order. He noted the joint meeting has been a tradition for at least fifteen years and intended to talk about the Joslin Library, Waitsfield/Fayston Fire Department and the Fayston/Waitsfield Road Agreement.  Everyone introduced themselves.
Joslin Library:
Trevor noted a small increase of 1.6% for the library budget.  See attached.  Waitsfield’s share is $60,795.00 and Fayston’s is $24,591.00 based on patron counts of 71.2% and 28.8% respectively.  Patron counts are from 2010 and Ann suggested that count may be revisited in the near future.  Ed made a motion to approve the library budget and contributions as presented.  Ann seconded.  No further discussion, all in favor, motion carried.  Everyone thanked the Library Trustees for their work.
Waitsfield/Fayston Fire Department:
Paul went over the Waitsfield/Fayston Fire Department budget (see attached) including but not limited to, labor costs (down as the department has only 16 volunteers), no physical exams in 2017 (not required by State), and building and truck repairs.  Total budget is down 3.04%.  Fayston’ s share is $38, 820.00 and Waitsfield’s is $58, 230.00.  40/60 Split.  Paul noted that the van will need to be replaced in 2022.  The new pumper truck is ordered and will arrive spring 2018.  Cost is about $298,000.00. Select boards discussed capital fund/budgeting strategy to not only pay for the pumper truck but a van in 2022.  Paul sees no further big-ticket items necessary for a number of years.  I’m hoping Paul was joking about that? Maybe not? Jared asked how recruitment was going for new members to which Paul responded terrible and feels that know one wants to make the time commitment any more.  Paul is currently acting Chief.  Adam Cook to be elected the first Wednesday in January.  Ed made a motion to approve the budget as proposed.  Darryl seconded.  No further discussion, all in favor, motion carried.
Fayston/Waitsfield Road Agreement
Jared noted that the contribution from Waitsfield to Fayston for the maintenance of 1.5 miles of Waitsfield Road during the winters has been level funded for the past couple of years at $7400.00.  (See attached Fayston Road Expense worksheet as of 12/18/17). Fayston takes care of the ends of N. Fayston, Center Fayston and Bragg Hill roads, while Waitsfield takes care of the ends of Carroll and Airport Roads.  Ed made a motion to increase the funding from Waitsfield by 10% to $8,140.00. Paul seconded.  No further discussion, all in favor, motion carried.
6:05 p.m. Jared adjourned the Waitsfield/Fayston portion of the meeting.
6:11 p.m. Jared called the Fayston Selectboard Meeting to order.
2.	Chuck made a motion to approve the Selectboard (SB) minutes of 12/4/17.  Ed seconded. No further discussion, all in favor, motion carried.  
3.	Chuck made a motion to approve Budget meeting minutes of 11/15/17, 11/20/17, 11/29/17, and 12/1/17.  Ed seconded.  No further discussion, all in favor, motion carried.
4.	SB moved to item #7 on the Agenda, Road Foreman Update.  Stuart said that all equipment is running well.  He retold a story of a box truck stuck on Randell Road.  He informed the SB that a truck radio has been ordered.  He also noted the one-ton sander is in and they just need to do some four-inch blocking and then it would be ready to go.
5.	SB signed the engagement for auditing services from Fothergill, Segale, & Valley.
6.	SB read mail and signed orders dated December 5, 2017 to December 18, 2017.
6:21 p.m. Jared made a motion to recess.  Ed seconded.  No further discussion, all in favor, motion carried.
6:30 p.m. Chuck made a motion to reconvene.  Ed seconded.  No further discussion, all in favor, motion carried.
7.	Geri Procaccini interviewed for the vacant SB seat.  See attached letter re: her background.  She has owned a travel business from 1986 to present.  Before that was in insurance for ten years in NJ. They moved to VT in 2004 or 2005.  She and her husband own a landscaping business.  She is currently on the Fayston Natural Resource Committee. She said she wants to give back to the community.  SB explained that an important part of the position is budgeting and numbers, procedures, checks and balances, amount of funds funneled through the Town, ability to project highway needs, and look at P&L statements, staying within budgets, number of meetings in addition to the regular twice a month meetings, calls that come in, etc.  Jared thanked Geri for her interest, appreciated all she is currently doing for the Town, and explained a final decision would be made this Thursday at 10:30 a.m.  This would be an appointed position until Town Meeting day at which time there would be an election to fill the remaining two years of Ed’s term.  
[bookmark: _Hlk501544889]Christine Bellmyer (Chrissy), interviewed for the vacant SB seat.  See attached letter re: her background.  Chrissy moved to Fayston in October, living on Catamount Lane.  She has a Bachelors Degree in Political Science and a Masters Degree in Public Administration.  She worked for three years in the waste management industry. She has experience in keeping minutes, posting agendas, and some grants management.  She began working for Yestermorrow in 2016 in Student Services and Outreach Management.  She is comfortable creating and looking at budgets.  She has had experience working with State and Local Permitting processes. She is interested in the job as she saw the post on FPF and thought this was her chance to have an impact in her community on a tangible level.  SB spoke to the work of the SB as described above.  Ed adding that there is a lot of analytical and critical thinking necessary in this position.  SB explained the appointment and then election process as described above.
Lindsay Browning, interviewed for the vacant SB seat.  See attached letter re: her background. Lindsay has lived in Fayston for 4 years on Nelson Farm Road.  She moved to VT in 2004 from Georgia.  She attended Vermont Law School and earned a Masters in Environmental Law.  She has practiced in the private sector and was a Staff Attorney at the Dept. of Human Resources and has worked as an Assistant Attorney General for the State of Vermont.  She is currently working as a photographer and volunteering for the Washington County Diversion Program.   Lindsay feels she has served the State and Washington County well and would now like to focus on home in Fayston.  SB explained the roles of the Selectboard including financial aspects.  Lindsay stated she has experience working on boards within a budget, ran her family rafting business in W. Virginia and believes she is skilled in operating with a budget.  She also said she knows how to utilize resources and find answer when needed. SB explained the appointment/election process for filing this seat as stated above.
7:28 p.m. Ed made a motion to adjourn.  Chuck seconded.  No further discussion, all in favor, motion carried.
Reminder: Special SB meeting at 12/21/17 at 10:30.
The next SB meeting is January 8, 2017 at 6:00 p.m. at the municipal building.
Respectfully Submitted:
Patti Lewis			____________________________________________________						Approved:  Jared Cadwell
