                                                         TOWN MEETING MINUTES 
3/6/18

The legal voters of the Town of Fayston are hereby notified and warned to meet at the Fayston Municipal Building/Robert Vasseur Town Hall on Tuesday, March 6, 2018 at 9:30 A.M. to transact the following business:

Jared Cadwell (Jared) welcomed all to the Town Meeting of Fayston.  He introduced himself, the Selectboard and the Town Clerk/Treasurer.  He noted the exhibits behind the tables and the hard work the Fayston Historical Society (FHS) has done over the years to accomplish these. He introduced Zelda LaVanway and Nicole Migneault of the FHS and said they would welcome support.

Jared then read the names of those lost in 2017, Samuel Clark, Barbara Francis, Allen Tinker, Joshua Martin, Mary Vasseur, Dona Shook-Egan, Jessica Sherman, Phyllis Gorey, David Luneau, William Murphy, Beverly Brothers, and Alfred Bancroft, Jr., and asked for a moment of silence.
Article 1.
To elect a Moderator for the year ensuing. David Jones’ term expires.

Jared expressed deep felt appreciation for David Jones who has served the Town for years, most recently as the Moderator.  

Chuck Martel (Chuck) nominated Rick Rayfield.  Sue Jefferys seconded.  Clerk instructed to cast one ballot for Rick Rayfield (Rick).

Rick then took the floor noting the following;
He would ask that speakers stand up and identify themselves before speaking.

He said that registered voters should have checked in and have a pink card.

He noted that Maxine Grad and Ed Read would be by to address the assembly at some point.

He brought attention to Article 17 which had a typing error.  The total tax amount should read $1,239,872.00.  That number is substantiated on pages 25, 28, and 29.  Rick’s plan was to treat it as a typing error unless there was an objection.  No objections were heard.  The number in Article 17 was changed to $1,239,872.00

Article 2.
To elect a Town Clerk for the year ensuing.  Patti Lewis’ term expires.

Freddie Graves nominated Patti Lewis.  Jared moved to cast one ballot for Patti Lewis. 

Darlene McCormick seconds.  All in favor, motion carried.

Article 3.
To hear and act upon the reports of the Town Officers for the year 2017.

Jared reviewed the SB report including but not limited to: the gravel pit, municipal building maintenance, road work and storm water runoff, general road permit and requirements, front office personnel, grants work, and thanked volunteers on the DRB and PC.  The body suggested applying for more grants for road work and offered help to do so. 
Doug Mosle (Doug) – Head Lister thanked everyone for their cooperation during the 2017 re-appraisal process.  He thanked Gussie Graves for her tireless effort in that process.  As a result the Fayston CLA is just over 100%.  He encouraged everyone to file their Homestead Declarations by 4/15/18.  He told of an online tax mapping tool that he hopes to have up and running within the next week.
Rebecca Baruzzi (Rebecca) – Mad River Recreation District Representative – noted that the community now owns the Mad River Park Fields at a lower cost than renting.  She explained the Rec District is asking an additional $8500.00 for path signage this year with a goal of making our assets and resources more clear. She spoke of rental income generated from the fields and answered that this rental income would not lessen the contributions from the Towns but would allow them to do other things.  When asked she responded that the five families were planning a pavilion in memory of the students lost and that any lighting requests or concerns would be handled through the Waitsfield DRB process.

David Koepele (David) – Fayston Cemetery Commission – David explained that they had been looking into creating a columbarium/niche wall for the South Fayston Cemetery.  It would hold 20 niches, anticipating 2 urns per niche for a rough estimate of $50,000.00.  The Cemetery Commission would like to get a read from the Town if they should move forward with exploring the project.  There was support but Rick said a straw poll could be taken under other business.
Carol Chamberlin (Carol) – Fayston Natural Resource Committee said what was written in their report was sufficient explanation of their activities.

10:22 – Ed Read (Ed) and Maxine Grad (Maxine) arrived and were allowed to speak at this time.  

Maxine, Chair of the House Judiciary Committee, spoke on topics/questions/answers including, but not limited to; community and school safety, making sure guns are in the hands of the right people, public and highway safety, saliva testing and seat belt law, veterans and service member issues, education financing and a possible new formula, local spending and restructured funding.
Ed began by stating that stepping down from the Fayston SB was a difficult decision but knows that Mike Jordan is doing a great job.  He said he was on the General Housing & Military Affairs Committee at the State House.  He spoke on topics/questions/answer including, but not limited to: unfunded mandates, gun safety laws, education funding (shell game), $15 minimum wage (Ed does not support) affordable housing, and Act 46.  

Maxine noted a March 14, 2018 community forum where there will be opportunity to speak to the HUUSD representatives.  
Article 4.
To see if the Town will authorize the Selectboard to borrow money in anticipation of general revenue and with short term notes fund the Capital Budget.

Freddie Graves made a motion that the Town authorize the SB to borrow money in anticipation 

of general revenue and with short term notes fund the Capital Budget.  James Reagan seconded. 
No further discussion, all in favor, motion carried.

Article 5.
Shall the Town pay the Board of Selectmen’s expenses, and if so, how much?

Ned Kelley made a motion to pay the Selectboard $750.00/each/per year.  Sue Jefferys seconded.  

No further discussion, all in favor, motion carried.

Article 6.
To assess a time of payment of education and municipal taxes. Property taxes are due 30 days from generation of the bills.  Taxes not paid by Thursday, November 1, 2018 (postmarks (not metered mail) accepted), a one-time penalty of 8% and interest of 1% for the first three months and 1.5% thereafter shall be applied.
Jared made a motion to pass the article as written.  Gussie Graves seconded. 

Wayne Foster asked that the language be amended to add the word “month” after the 1 and 1.5% 

to make it clear interest is per month not per year. Freddie Graves seconded this amendment.  

Questions were asked about if this was just to clarify what we have been doing, answer yes.

Questions were asked if the Town would consider waiving penalties for fixed income or elderly 

folks. Answer no.  

It was brought to the attention of the body that this same amendment has been approved last 

year.

Freddie Graves asked to move the article.

Rick restated the question with the amended language as follows:

To assess a time of payment of education and municipal taxes. Property taxes are due 30 days 

from generation of the bills.  Taxes not paid by Thursday, November 1, 2018 (postmarks (not 

metered mail) accepted), a one-time penalty of 8% and interest of 1%/month for the first three 

months and 1.5%/month thereafter shall be applied.

All in favor, motion carried.

Article 7.
To elect a Treasurer for the year ensuing. Patti Lewis’ term expires.

Gussie Graves nominated Patti Lewis. Peter Ludlow seconded. Jared made a motion to cast one ballot for Patti Lewis.  Sarah Stavraky seconded.  No further discussion, all in favor, motion passed.

Article 8. To elect a Delinquent Tax Collector for a one-year term. Patti Lewis’ term expires.
Carol Chamberlin nominated Patti Lewis.  Karen Ludlow seconded.  Karl Klein made a 
motion to cast one ballot for Patti Lewis.  Patti Green Swift seconded.  No further discussion, all
in favor, motion carried.

Article 9.
To elect a Selectman for a three-year term.  Jared Cadwell’s term expires.

Ed Read nominated Jared.  Cynthia Seckler seconded.  Question was asked if Selectman could become a more gender neutral term and all agreed.  Casey Murphy made a motion to cast a single ballot for Jared Cadwell.  Ben Bridgewater seconded.  No further discussion, all in favor, motion carried.
Article 10.
To elect a Selectman to fill the remainder of Ed Read’s term to 2020.

Freddie Graves nominated Mike Jordan.  Wendy Bridgewater seconded.  Freddie Graves made a motion to cast one ballot for Mike Jordan.  Kevin Van Schaick seconded.  No further discussion, all in favor, motion carried.

Article 11.
To elect a Lister for a three-year term. Doug Mosle’s term expires.

Trish Read nominated Doug Mosle.  Ben Bridgewater seconded.  Tony Egan made a motion to cast one ballot for Doug Mosle.  Karl Klein seconded.  No further discussion, all in favor, motion carried.

Article 12.
To elect a Lister to fill the remainder of Mike Jordan’s term to 2020.

David Frank nominated Leo Crain.

Kevin Wry nominated Patti Green Swift.

It was suggested that each of the candidates introduce themselves.  As Leo Crain was not present but had previously spoken to Doug Mosle, Doug offered to speak on his behalf.  There was objection to the Head Lister speaking on behalf of a possible Lister candidate.  David Frank therefore spoke on Leo Crain’s behalf.
Patti Green Swift spoke on her background and qualifications.

Darlene McCormick requested a paper ballot with more than seven hands raised in support of going to a paper ballot.

Result of the paper balloting was 83 ballots cast, with 35 for Patti Green Swift, 45 for Leo Crain, one blank, one for Ed Read, and one abstained.  Leo Crain elected to fill the Lister term to 2020.
There followed discussion about how vacant Town positions are warned and what processes are used to fill them.  A request was made that the Town be more clear in the future of those positions that need filling so that everyone has an opportunity to participate.  

Article 13.
To elect a Second Constable for a one-year term. Kevin Vanschaick’s term expires.

Karl Klein nominated Kevin Van Schaick. Matt Howes seconded. 
Joshuah Livingston nominated Casey Murphy. Kevin Wry seconded.

Kevin Van Schaick explained what his role has been for the past year while Red Goodman read 

the job description from the internet.

Patti Martley asked for a hand count vote.
The vote showed Kevin Van Schaick as elected for a one-year term as second constable.

Article 14.
To elect a Cemetery Commissioner for a three-year term. Ken Amann’s term expires.

David Koepele nominated Ken Amann.

Freddie Graves made a motion to cast one ballot for Ken Amann, Jodi Chamberlin seconded.  

No further discussion, all in favor, motion carried.

Article 15.
To elect a Grand Juror for a one-year term. David Jones’ term expires.

Kevin Wry nominated Matt Howes.  Jared Cadwell seconded.

Cynthia Seckler made a motion to cast one ballot for Matt Howes.  Albert Coccagna seconded.  

No further discussion, all in favor, motion carried.
Article 16.
To elect a Town Agent for a one-year term. Matt Howes’ term expires.

Chuck Martel nominated Lindsay Browning. 
Rebecca Baruzzi made a motion to cast one ballot for Lindsay Browning.  Patti Greene-Swift seconded.  No further discussion, all in favor, motion carried. 

Article 17. 
Shall the voters authorize a sum of money ($1,239,872.00) to pay debts and expenses of the Town of Fayston for the year ending December 31, 2018?

Rick explained again that the original Article 17 had a typographical error and that the budget 

being voted is $1,239,872.00 as changed at the beginning of the meeting.

Jared first explained the Town Offices process for billing and collecting taxes and all the checks 

and balances in place. Noting the Selectboard Warrant process, Russ Bowen who reconciles 

bank statements, Ed Read who will stay on as a check signer, and our the outside auditors of 

Fothergill, Segale & Valley.  Jared then went over line by line items including but not limited to;
health insurance (switched to MVP from BCBS), VLCT liability and property insurance, adding 

a fourth road crew member for the summer (Mike Quenneville), town garage structure needs,

equipment purchase/status, and municipal building needs.  David Frank spoke to the preventative

and long term maintenance needs of the municipal building.
Question was asked why Green Mountain Valley School only pays the Town $4000.00 and the 

answer is that being a school, they are not obligated to pay anything in taxes and that there is

little negotiating power with them.

Question was asked why we need to pay Central Vermont Regional Planning Commission dues 

when the Valley has its own planning commission.  Jared explained the value of services 

CVRPC provides including grant assistance, hazard mitigation plan assistance, road and culvert

inventories, etc. Whereas the Mad River Valley Planning District does not have the time nor staff 

for all these tasks.  It was requested that the MRVPD’s work plan be published in the Town 

Report in the future.  

Freddie Graves made a motion to approve the budget as presented.  Lorraine Foster seconded.  
No further discussion, all in favor, motion carried.  
Rick thanked Stuart and the road crew for all their hard work as all applauded.

Article 18.
Shall the voters authorize the Selectmen to set the necessary tax rate after the Grand List has been completed and lodged in the Office of the Town Clerk?

Gussie Graves made a motion to authorize the Selectboard to set the necessary tax rate.  Tony 
Egan seconded.  No further discussion, all in favor, motion carried.

Article 19.
Shall the Town vote to start next year’s Town Meeting (March 5, 2019) at 9:30 o’clock in the forenoon at the Fayston Municipal Building/Robert Vasseur Town Hall?
Question were asked about child care, meeting times (outside working hours), and the pros and

cons of holding the meeting at Town Hall vs. the Fayston Elementary School.  Jared explained

that voting today to hold Town Meeting at the Municipal Building could always be changed by 

the BCA at any time throughout the year as long as date and time where the same.
Chuck Martel made a motion to hold next year’s Town Meeting at the Fayston Municipal 

Building/Robert Vasseur Town Hall at 9:30 a.m.  Freddie Graves seconded.  No further 

discussion, all in favor, motion carried.

Article 20.
To transact any other business which may properly come before the meeting?
Trish Read spoke of the Joslin Library Capital Campaign for renovations to the lower section of

the Library.  The goal was $572,000.00 of which $510,000.00 has been raised since May.
Pledge forms were available.
Trish Read spoke of her disappointment of no lunch at Town Meeting this year and offered to 
organize for next.

Bill McDonald asked if the Town’s hydro seeding practices were contributing to algae bloom.
No answer was immediately available.

The body discussed how information is disseminated to Fayston residents.  Answer; the Valley 

Reporter, Town Website, posting at Town locations, and Front Porch Forum.  A Town email list 

was suggested.

April 3, 2018 was announced as the Special Election date to vote in a HUUSD Fayston 

Representative.
Gail Breslauer spoke on the Camel’s Hump Forest Management Plan noting that April 13th was 

the deadline for public comment on that plan.  She has concerns about 15 yrs. worth of logging

activity, wildlife and storm water runoff.  Corrie Miller said the plan is under review right now
and while some of the land is in Fayston it does not include the new Dowsville parcel.

Rick asked for a straw poll of support or not for the Cemetery’s plan to move forward exploring
 a columbarium/niche wall for the Bragg Hill Cemetery.  By a show of hands the Town’s people 
supported moving forward with the idea.

Both candidates running for the open seat on the HUUSD, Lorraine Wargo, and Theresa Membrino spoke of their qualifications to be Fayston’s representative on the HUUSD Board and expressed their viewpoints on Act 46 and the redesign plans.  

There followed discussion of the HUUSD including but not limited to:

If the Fayston School is closed it could be sold back to the Town for $1.00.  

No school can be closed before 2021 without the Town’s themselves voting to do so.
Jill Ellis spoke of the draft redesign plan slated for June 2018 with an implementation date of September 2019 and many other aspects of the plan’s development and research needed.
Some felt this timeline needed to be slowed.

Whether 90 seconds per person to speak at a HUUSD Board Meeting was sufficient or not.  Some said yes, some said no.  Some wanted the HUUSD Board to respond to public comment.

1:44 p.m. – Jodi Chamberlin made a motion to adjourn Town Meeting.  Carol Chamberlin seconded.  No further discussion, all in favor, motion carried.  

Dated this _______ day of March 2018 at Fayston, Vermont

Selectboard;
______________________________________

Jared Cadwell, Chair
______________________________________

Chuck Martel
______________________________________

Michael Jordan
_____________________________________

Rick Rayfield

Received and recorded this _________ day of March 2018.
___________________________________

Patti Lewis, Fayston Town Clerk

For a full viewing of this meeting visit mrvtv.com.

