Minutes of Selectboard Meeting

Thursday, November13, 2014
Board Present:

Jared Cadwell, Ed Read, Robert Vasseur, Bob Ackland,  Paul Hartshorn,  Logan Cook, Chris Pierson, Matt Groom, Scott Kingsbury, and Sal Spinosa, Andrew Cunningham. 
Guests: Cindi Jones, Valerie Capels, Patti Lewis, Joshua Schwartz, John Malter, Alex McClay, Rob Rosen, Jeff Whittingham, Bryn Oakleaf, Cathy Jamieson
Meeting called to order at 6:28 p.m.
Jared Cadwell welcomed all to the Mad River Valley Tri-Town Selectboard (SB) meeting explaining that this was an annual event, starting about ten years ago, with the purpose of hearing from major agencies looking for funding support as well as to hear/discuss any Valley wide concerns.

 All at the table introduced themselves.
1. John Malter (John), from the Mad River Resource Management Alliance and Bryn Oakleaf and Cathy Jamieson from ANR, gave an overview of the universal recycling law, noting all the information was available at recyclevermont.gov.  See attached.

Question asked if this applied to every household and the answer was yes.  Options for a household are to pay their hauler’s to take it way or take it to the transfer station.

Question asked if there had been any thought to the increasing bear population and would composting increase the problems.  Answer was to keep things covered.
Question asked if the local transfer stations are composting would we have odor issues such as the Moretown Landfill had.  Answer was that most transfer stations would not be composting on site.

Question asked what is the enforcement mechanism and penalties for this new law. Answer was that they would use the typical enforcement against facilities and haulers, which include a notice of violation for large amounts of materials directed to a landfill.  As for household waste, the answer was that it would be up to the municipalities.  The State plans an outreach campaign to help with these questions.
Question asked does the State have a model of what a rural community is to do and how it will affect next year’s budget, as the Towns do not know.  A model policy is on the ANR website.
John noted that the legislators had passed Act 148 unanimously, that this was going to be a difficult row to hoe financially and that he/we needed to figure out how to do so most cost effectively.  He also said in the past year 100 more households had added to the waste collection events and that composting continues to flourish.

He noted the past hazard waste collection setup fee was around $300.00 each event and that now the lowest quote he could get was at $3,150.00 plus paying for disposal.  The first event cost $20,000.00 and he expects the second to be around $14,000.00.
The cost per capita will rise this year from $2.75/person to $4.00/person.  This is a 45% increase.

Question asked if John himself was empowered to implement the law.  John replied that the Towns have the authority and that he acts as an agent of the Towns.
He noted a 40% loss of funding due to the Moretown Landfill closing.  He said they have additional requirements with less money to spend and few grants available.
Question asked about what the State is going to do to help get a processing facility within twenty miles of the Valley regarding food waste.  Answer was that Grow Compost is a certified facility currently taking food scraps.
Discussion followed about the unit based pricing ordinance the Towns are being required to create and adopt.  The intention is not that the Towns set prices for haulers but rather set unit based pricing meaning that the first volume of trash is one price with a graduated cost for increased trash volume. 
2. Jeff Whittingham (Jeff), as Mad River Recreation District Chair passed out the requests for support for 2015.  The three big requests are the Skatium, Mad River Path, and The Mad River Riders. See attached.
He stated that he was not here to ask for money but rather to have a more collaborative discussion about where we want to go with recreation and the long-term goals of the Valley.

He noted they are a group of five people (need one from each Town in order to vote) on the Board when they could have up to seven.  Later noted it could be a Board of nine. 
Discussion followed regarding accountability of the funds, the budget of $37,000.00 if those funds were sufficient to meet the goals of the Valley, should the Rec. District be re-structured, how to facilitate the conversation (next steps), funding for private recreations (such as Ole’s), and concern for recreation fields present and future.
Andrew Cunningham summed it up by saying the next steps would be to recruit more people and look at the bylaws.  Jeff requests half hour slots on the Planning District agendas and asks the Towns to level fund for 2015.

3. Rob Rosen presented his findings/facts regarding education funding in Vermont.  He has (for the past six years) studied the Brigam Decision, looked at Act 60/68, reviewed five reports he believes are significant to understanding the system, and looked at what other states do.  
What he found was a belief that the problem lies with the budgeting side and the fact the state has no budget. He discussed spending vs. effectiveness, and an adequacy approach. The issue he sees for support of a cap is to have a political group that could use their weight to get it done.
SB asked on how soon his recommendations might be available and the answer was he should have a memo out in two weeks.
Heidi Spear also said that within two weeks she should have an outline of a framework that she thinks is viable.

Rob noted that he would likely recommend to their town (Warren) that an adequacy approach is the answer to the problem and would recommend support in that direction.

Jared said he would let VLCT know that the SBs will wait for the recommendation before considering support for the resolution.

For more information go to - www.fixvtedfunding.com.
4. Alex McClay came before the meeting to request an additional $400 from each Town ($1200) for a cloud based video system.  This would enable faster streaming and easier access to the shows C44 tapes.  See Attached.
5. Bob Ackland presented a history and overview of the Mad River Planning District.  Joshua Schwartz presented the Economic Study.  They request and increase of $615.00 per Town for their 2015 budget.
Meeting adjourned at 9:00 p.m.
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