Minutes of Selectboard Meeting                
December 9, 2013

Board Present:

Jared Cadwell (Jared), Ed Read (Ed) and Robert Vasseur (Robert) 

Guests:
Anna Stegemoeller, Paul Hartshorn, Stuart Hallstrom, Valerie Capels, Carol Chamberlin, Chris Pearson, Scott Kingsbury, Logan Cooke, Bill Parker, Bub Burbank, David Babic, Ken Felderman, David Koepele
Meeting called to order at 6:02 p.m.

1. Ed made a motion to approve Selectboard (SB) minutes of November 25, 2013. Robert seconded, no further discussion, all in favor, motion carried.

2. Fayston/Waitsfield Joint Selectboard (SBs) Meeting:

Winter Road Maintenance Agreement:  SBs reviewed the Winter Road Maintenance Agreement and associated costs.  See attached. In summary a few years ago, Fayston began to track its road maintenance per mile costs and subsequently in 2011 the cost to Waitsfield went from $4000 to $4800and in 2012 up to $5500.  

Discussion ensued about the ½-mile gravel Airport Road that Waitsfield maintains for Fayston and the 1.5 miles that Fayston maintains for Waitsfield, which includes pavement.

Robert Vasseur (Robert) made a motion to keep the cost at $5500.00.  Ed Read (Ed) moved to amend the motion to $6000.00.  Paul Hartshorn (Paul) seconds Robert’s motion.  Ed is opposed to the original motion.  Jared Cadwell (Jared) calls for a vote on the original motion, the majority being in favor, motion carried.  Ed then makes a motion to amend the amount to $5750 and Bill Parker (Bill) seconds the amendment.  However, as the original motion carried SBs decided that an amendment was not proper and Ed agreed to withdraw the amendment.  Jared noted that the cost summary are good hard numbers and that in the future everyone should look at those numbers as the actual cost for Waitsfield.  Valerie Capels (Valerie) will also calculate a cost per mile for the Waitsfield ½ mile of Fayston Road maintenance for next year.
Fire Department Budget:  
Bub Burbank and Valerie Capels went over the fire department budget.  See attached. Waitsfield is moving to a fiscal year and therefore presented 6-month, 12-month, and 18-month budgets.
Changes to the budget were:
The replacement of air packs and bottles at $6000 each will come out of reserve funds vs. general funds and will cover the cost for replacement of four units each year for the next three years beginning in March 2014 with Fayston’s share at $9600.00/year.  

Fire Chief proposed stipend of $1200.00 per year to cover some of the many hours of time that the Chief puts in making calls, doing research, working on grants, etc.   Also discussed the $12.00 per call and training hours for the crew.   Ed made a motion to raise the crew hourly rate to $13.00 per hour and approve a $600.00 stipend for the Fire Chief.  Bill Parker seconded, no further discussion, all in favor, motion carried.
SBs discussed the need for a new pumper truck ($325,000.00) in 2017 – 2019.  Fayston SB said the need to wait until 2019 was necessary due to its lack of reserve funds for it especially in light of the decision to move forward with air pack replacement.  

SBs discussed an extended seven-year warranty available for the new tanker truck for $4200.  SBs decided to approve the purchase of this warranty.
Ed made a motion to approved the Waitsfield Fayston Fire Department Budget in the amount of $46,322.00 ($18,529.00 Fayston Share) for the six month budget, $89229.00 ($35,692.00 Fayston Share) for a twelve month budget, and $135,551.00 ($54,221.00 Fayston Share) for an eighteen month budget.   Jared seconded, no further discussion, all in favor, motion carried.
Joslin Library Department Budget:  

David Babic and Ken Felderman addressed the library budget.  They described the septic system upgrades, the leach field that is built but not tied into, 355 gallons a day water usage (48% library/52% town offices), a $15,000.00 donation received, flood proofing measures, ADA compliant issues, and the intent of the library to use the entire building when the Town Offices move out in 2015.  
Ed made a motion to approve the Joslin Memorial Library budget in the amount of $70,177.00 ($20,210.98 Fayston Share).  Logan Cooke (Logan) seconded, no further discussion, all in favor, motion carried.

3. 7:52 Jared called the Fayston Selectboard meeting to order. Robert made a motion to approve the minutes of November 25, 2013.  Ed seconded, no further discussion, all in favor, motion carried.
4. David Koepele (David), Chair of the Planning Commission came before the SB with his recommendation that Jim Halavonich (Jim) be appointed as alternate to the Planning Commission.  The plan is to have another member of the PC become alternate and Jim a full member in the near future. Jared made the motion to appoint Jim to the Planning Commission effective immediately as an alternate.  Ed seconded, no further discussion, all in favor, motion carried.
David noted an email he has sent regarding his thoughts pertaining to the budget.  See attached.

David asked the SB to think about getting a professional company to help re-write the next Town Plan. He is checking with Joshua to see what the cost of that might be. There may be grants available to help with the same. He may be presenting the SB with an interim Town Plan soon as they may not be able to finish the re-write on time.

5. SB signed the liquor license application for Lynds Inn, LLC.

6. Stuart believes the sand bill will come in around $26,000.00.  He noted a continued problem with his plow truck.

7. SB set their next budget meeting for 12/12/13 at 8:00a.m.

8. SB read mail and signed orders of 11/26/13 – 12/9/13.

8:20 p.m. - Ed made a motion to adjourn, Robert seconded, no further discussion, motion carried.

The next Selectboard meeting will be Monday, December 23, 2013 at 6:00 p.m. at the Fayston Municipal Building.  

Respectfully Submitted:
Patti Lewis

Approved: ___________________________________________ Date: ____________________



Jared Cadwell, Chair

