Minutes of Selectboard Meeting                

October 14, 2013

Board Present:

Jared Cadwell (Jared), Ed Read (Ed) and Robert Vasseur (Robert) 

Guests:
Anna Stegemoeller, Stuart Hallstrom, Darlene McCormick, Heidi Spear, Jake Cunavelis/Mt. Mansfield Media, Jeramiah Rutledge.  
Meeting called to order at 6:00 p.m.

Jared mentioned the great article in the Vermont Digger regarding Robert Vasseur’s 54 years on the

Selectboard.

1. Robert made a motion to approve Selectboard (SB) minutes of September 23, 2013. Ed seconded, no further discussion, all in favor, motion carried.

2. Caitrin Maloney (Caitrin) from FMR joined the meeting via telephone. Regarding the stone line ditch project, (see attached) she explained that the biggest change was in the use of erosion control matting vs. stone lining the ditches.  There are still a couple of areas that will need stone lining. She obtained estimates from EJ Prescott, for top soil and staples, reflecting those changes in the budget. She suggested that Alan May will help the road crew with technical assistance. Robert questioned the timing of the grant and the completion date of the work.  The grant allowed two years but this construction year is almost finished and could the grant extend through 2015?  Caitrin said that no, with water quality money from the State of Vermont they have strict deadlines.  However, if next summer it appears that the work cannot be completed that would be the time to ask for an extension.  Ed noted the 400 man-hours on the project sheet and asked if that was accurate.  Caitrin said that was for stone lining, she would check that number with Alan May since we are now looking at matting and get back to the SB with an answer this week.   SB approved moving forward with the project, pending an answer on the man-hours to roll out the matting.

Caitrin touched briefly on the Manlin Road project but said that project is with Federal grant funds and it was now a victim of the government shut down.  She had wanted to order materials but is unable to so at this time.  She will let the SB know when that project can move forward. 

3. SB discussed with Heidi Spear (Heidi), Chair of the Fayston School Board, the Alternatives Grant Application the Town is submitting in a joint effort between the Town and the School for improved walk and travel safety for the kids, parents and staff in the school.  Consensus was that the proposed budget by Broadreach Design is very high, including large contingency numbers.  The School Board and Town had also questioned whether the 20% required match was 20% of the grant award or 20% of the actual costs.  According to Steve Gladczuk, the 20% match would be on the actual costs.  Jared noted that there is probably little flexibility on project engineering because of the grant monies and the golden handcuffs of the grant.  He noted we would have to be careful and smart to think of less expensive ways but also have to be realistic to the grant requirements. All agreed that if we get the grant, we could then negotiate, and decide if we accept the grant or not. Jared made a motion to submit the grant with the language change under “Partial Funding” that Heidi suggested.  Robert seconded, no further discussion, all in favor, motion carried.
4. Heidi addressed the SB with her concern of lack of visibility for the Town of Fayston.  Her goal is to draw more families and thus students into the Fayston School System.  This in turn reduces the cost per pupil, which drives the tax rates.  She said it is very difficult to draw families to a Town that no one knows about. She noted changes made to the Fayston School Website, press releases, articles in the paper and outreach to the Fayston families. She said Fayston is a top ranked school but “it” also shows the school in Waitsfield.  She suggested that the Town website might become more interactive as well.  Darlene McCormick (Darlene), Fayston Town web administrator, noted there are multiple avenues for people to get information these days (such as Front Porch Forum) and is not so sure that people would make any effort go to the Fayston website.  Discussion followed about the fact that Fayston does not have its own zip code, making us nonexistent in the cyber world.  Heidi suggested Fayston get a four-digit extension on the Waitsfield or Moretown zips or its own post office. Robert said they tried, unsuccessfully, to get a separate post office years ago.  Jared has been in touch with Peter Welch’s office about this zip code question but he does not expect a reply any time soon. Heidi suggested more Fayston signage.  Patti informed the room that the Fayston Historical Society is in the process of creating two founded signs that will go on either end of Route 17.   Darlene told Heidi that if there is specific content she wants on the Town website she is happy to put it there.  The Town website has served its purpose mostly for the Boards. Heidi suggested this be a topic for town meeting day. Jake Cunavelis from Mt. Mansfield Media suggested he would be happy to talk to the Fayston School folks as part of their Mad River Valley documentary and if Mad River Glen was willing, he could do a piece showing the pride in Fayston.
5. Jeramiah Rutledge came before the SB as an Animal Control Officer (ACO) candidate.  After discussing the position, responsibilities and process, Jared made a motion to appoint Jeramiah Rutledge as the Fayston ACO.  Ed seconded, no further discussion, all in favor, motion carried. His contact phone is 496-4424.

6. Ed made a motion to authorize Marc Dimario of SunWood Systems to install a second thermostat in the Assistant Town Clerk’s office with work not to exceed $1,880.00.  Robert seconded, no further discussion, motion carried.
7. SB reviewed the PACIF renewal package.
8. Road Foreman Update – winter sand is done, the tandem truck died (under warranty), rental of an excavator to work in the pit before crushing starts in two weeks, guardrails are done on the N. Fayston road, and firewood stills needs to be put up.
9. SB read mail and signed orders of 9/24/13 – 10/14/13, the current checking account, and 7/23/13 – 10/14/13 for the inactive checking account.

10. 7:30 p.m. - Ed made a motion to adjourn, Robert seconded, no further discussion, motion carried.

The next Selectboard meeting will be Monday, October 28, 2013 at 6:00 p.m. at the Fayston Municipal Building.  

Respectfully Submitted:
Patti Lewis

Approved: ___________________________________________ Date: ____________________



Jared Cadwell, Chair

