Minutes of Selectboard Meeting                

September 23, 2013

Board Present:

Jared Cadwell (Jared), Ed Read (Ed) and Robert Vasseur (Robert) 

Guests:
Anna Stegemoeller, Stuart Hallstrom, Gussie Graves, Ky and Lisa Koitzsch, Jim Donovan, Steve Gladczuk, Kevin Russell and Jean Berthiaume
Meeting called to order at 6:00 p.m.

1. Ed made a motion to approve Selectboard (SB) minutes of September 9, 2013. Robert seconded, no further discussion, all in favor, motion carried.

2. Gussie presented the SB with three name choices for Mary and Robert Westhelle.  1. Rabbit Run, 2. Brookwoods Lane and 3. Catamount Trail.  She noted we already have a road named Catamount Trail.  Ed made a motion to name the road Rabbit Run.  Robert seconded, no further discussion, all in favor, motion carried.

3. Jared made a motion to authorize Patti Lewis (Patti) to sign the Request to Cater from Fitz Vogt Enterprises for an event at GMVS on 9/28/13.  Ed seconded, no further discussion, all in favor, motion carried.

4. GMVS Municipal Questionnaire and Access Permit Application. 

Jared made a motion to approve the access permit application with the condition to “ensure wide enough entrance to allow 90 degree egress at entrance”.  Ed seconded, no further discussion, all in favor, motion carried.

SB approved the Municipal Impact Questionnaire as written. See attached.  They felt emergency services would not be impacted and addressed sufficiently the parking issue for special events.

5. Ky and Lisa Koitzsch (Ky and Lisa) presented the SB with modified Fayston Conservation Reserve Fund Guidelines. It is pretty much the same as the previously accepted version except that it now incorporates language that identifies there is a conservation fund reserve where before it anticipated one.  See attached. They further asked that the SB create a line item annually funding the reserve vs. having to address an article at Town Meeting each year and requested that amount be $10,000.00 if possible. SB discussed current reserve funds that are planned monies for things such as culverts and bridges vs. funding a reserve for the sake of funding them.  Ky believes it would be helpful to build the fund for projects that may come up quickly in the future.  Lisa noted that it was an interesting start with the FNRC partnership with VLT regarding the Bragg Farm and that she does not see the FNRC as being the vehicle for all VLT projects in Fayston.  They believe people have a concern that conserving means shutting off access to the public.  This is certainly not the FNRC intent. Robert said he did not feel that every piece of land in Fayston should be conserved. Ky and Lisa asked what the next steps might be.  Should they hold a public forum to explain the request prior to Town Meeting?  Should they advertise the availability of the Guidelines document through Front Porch Forum, Valley Report, and Town Website?  In the end, the group decided that the FNRC will meet with the SB on 11/11/13 to formally request this line item through the SB budget process and that in the meantime they might get an article into the VR.
6. Jim Donovan from Broadreach Planning and Design presented the SB with the final Safe Routes to School Travel Plan Infrastructure Study Report out lining the final plans for sidewalks, crosswalks, crossing lights, narrowing of the Fayston School entrance, and parking expansion at the Fayston School and Town Forest sites.  Included in this packet were the cost estimates and possible funding sources. It was noted that the project can pretty much be done in phases except for two areas that would have to go hand in hand which is the packed gravel area next to the upper parking lot, and stairs on the other end of the school that would connect with a crosswalk..  

When asked what the next steps were Steve Gladczruk (Steve) suggested a Vermont Transportation Alternatives Fall 2013 Grant Application process.  A representative of the Town would need to attend a meeting in Montpelier tomorrow night 9/24/13 from 6-8p.m. in order to qualify to submit a grant application. SB decided that Kevin Russell (Kevin) would attend that meeting if necessary.  He is on TAC and has attended one of these meetings before so Steve will check to see if he needs to attend and if so he will. The deadline for grant application is October 16, 2013. This grant is an 80%/20% match obligation with the 10% of the 20% able to be in kind labor and materials. The applicant would also have to hold a public meeting to introduce the application prior to submitting.
Kevin suggested raising the engineering cost estimates on the grant application.  Jim will change the report to reflect that request.

Jean Berthiaume (Jean) suggested that the priorities were safety of kids getting on and off the bus and therefore the yellow line on the plan was fairly important as well as the blue line to the Town Forest for evacuation purposes.  He also said narrowing the entrance to the school is important to slow down traffic.
SB asked about who leads the application, the Town or the School. 
Patti asked why an application from the School for the School grounds portion and one from the Town for the Town road and parking area portion would not be submitted simultaneously. 
The answer was that was not a good idea because they would be competing for the funds.

Jared asked where the School Board was in this discussion.  Jean said the School Board is aware of this project and one member was on the steering committee.  However, if they had funds for the matches he could not say. They are having a special school meeting on October 10, 2013 and he will address this with them and gauge their level of participation. Jean asked Jim and Steve to attend this meeting as well.
SB decided that Patti would oversee the grant application process with collaboration from Kevin, Jean and Steve. The public hearing date will be 10/14/13 and the Town will submit the application will be by 10/16/13. 
7. SB reviewed Caitrin Maloney’s email dated 9/23/13 @3:15 p.m.  SB decided that they do not have a preference on crane operators for the Manlin Road project as long as Friends of the Mad River were covering the cost under the grant application. They also agreed they could move forward with the ditch stabilization plan using the SC250 fabric. They ask that Caitrin come back to the board with amended project plans and budgets.

8. Jared made a motion to appoint Raymond Munn as Animal Control Officer on a per diem basis until a permanent one can be found.  SB will advertise the position on FPF and in the VR.
9. SB will address the PACIF Insurance questionnaire at their next SB meeting.

10. SB read mail and signed orders of 9/10/13 – 9/23/13.

11. 7:33 p.m. - Robert made a motion to adjourn, Ed seconded, no further discussion, motion carried.

The next Selectboard meeting will be Monday, October 14, 2013 at 6:00 p.m. at the Fayston Municipal Building.  

Respectfully Submitted:
Patti Lewis

Approved: ___________________________________________ Date: ____________________



Jared Cadwell, Chair

