Minutes of Selectboard Meeting                

September 9, 2013

Board Present:

Jared Cadwell (Jared), Ed Read (Ed) and Robert Vasseur (Robert) 

Guests:
Anna Stegemoeller, Caitrin Maloney, Andy Yager
Meeting called to order at 6:00 p.m.

1. Robert made a motion to approve Selectboard (SB) minutes of August 26, 2013 and September 6, 2013. Ed seconded, no further discussion, all in favor, motion carried.

2. Andy Yager (Andy) – Fayston Animal Control Officer (ACO).  Andy spoke to the SB about how busy the position has been and that it was more work than the SB realized or than he understood the job to be when he took it. He suggested that the SB review the Big Book of Woof presented to him at a recent class as it had much helpful information including such things as witness forms.   He had done some research into ACO salary and found them to between $23,000 and $45,000/year.  Some places also provided a vehicle. He stated the $2,000 that Fayston pays almost covers his cost. He suggested the Town needs someone who can manage the job and who is able to drop work or play, any day of the week, to address these matters.  He expressed his sadness at the animal cruelty and abandon dog cases he has had to deal with this year. Andy suggested that the SB research the salary issue as he feels the amount Fayston pays is a slap in the face.   Ed asked if Andy was saying he no longer wanted the job. Andy said he could perhaps commit for another six months if there was more pay but that even double he was not sure it would be enough.  Jared said he might be willing to listen to additional expenses but did not feel Fayston was out of line with the salary based on towns this size.  Andy spoke about property taxes and SB noted that the vast majority of the taxes collected pass through the Town for education tax. SB and Andy discussed using Roy or Karen’s practices for boarding dogs vs. taking them to the Central Vt. Humane Society (CVHS) in East Montpelier.  Andy said neither Roy or Karen were happy about taking the stray dogs but that Roy had given him a key to his facility for after hours.  SB said that they were going to re-contract with CVHS.  Andy was concerned about having to drive all dogs to East Montpelier and asked why the Town would contract with them.  The answer was free boarding with a contract and that the animal would have a better chance of adoption.  Example is the $435.00 the Town had to pay Roy for boarding of Bella and puppy.  SB agreed that Andy would not have to take every dog to the CVHS right away but that after a day or two he would have to do so.  SB said they would take Andy’s concerns under advisement.
Jared asked if there was anything within the Fayston Dog Ordinance that Andy felt needed changing. He said he has not looked at it.  He suggested that the SB review the Big Book of Woof and then redo the ordinance if necessary.

Andy asked if the Town would pay him the $2000.00 now, as he needs to pay his taxes.  He stated he was a month shy of his second year as ACO.  Patti Lewis (Patti) explained that the Town’s year is January – December. His first year as the ACO the $2000.00 was prorated based on the date he took over the position. SB asked Patti to confirm that and give the information to Andy.  
3. Caitrin Maloney – Friends of the Mad River (FMR) was back to see if the Town had decided to go ahead with the Manlin Road culvert and stone line ditch projects.  Stuart had figured out the cost to the Town for each of these. 
For stone lining ditches, he noted a mistake on the grant application of $5,000.00 and figured it would cost the Town an estimated $6200 in diesel to truck the fuel, plus the time and labor, and believed the Town costs would at least match the grant of $30,000.00. All present discussed other possible storm-water run off measures such as check dams, catch ponds or geotextile fabric. The consensus was that the Town cannot afford the stone and that Caitrin would ask the engineers to come up with some alternative plans to present to the SB.

For the Manlin Road project, Stuart estimated the Town cost would be $40,000.00.  Including but not limited to: $10,000.00 crane rental, $2400.00 excavator rental, trucking, gravel (unsure where that would come from), compactor, pump, and labor.  Ed said he is having a hard time spending this kind of money for this location when there are lots of places in Town that need to be addressed and that the Town was thin on culvert reserves. Caitrin asked what would happen if the Town was to wait on this project and the culvert blows out.  What would be the cost to the Town then?  The SB feels there is over compensation for the engineering and expense in this project.  In the end, the SB and Caitrin agreed that if Caitrin could get the cost of the crane included in the grant they would look at it again. 
4. Health Insurance – Jared went over the meeting with Tanya Chambers and the Fayston employees on 9/6/13 regarding the upcoming health insurance migration to the Vermont Health Exchange program. SB had an open discussion about options (see attached) but noted they would make the decision under executive session personnel in order to keep employee information protected. 

5. Jared touched on topics that VLCT will discuss at the VLCT annual meeting on October 2nd and 3rd. He chairs the committee on green energy and told debates going on regarding wind, solar, hydro and nuclear power and the role that is played by the Public Service Board and how that Board works in relation to local and regional town plans.   

6. Jared made a motion to authorize Patti to sign the Outside Consumption Permit for Mad River Glen for events on 927-9/29 and 10/5-10/6. Ed seconded, no further discussion, all in favor, motion carried.
7. 6:56pm. Jared made a motion to move into executive session to discuss personnel matters. Ed seconded, no further discussion, motion carried.

7:30pm. Robert made a motion to close executive session.  Ed seconded, no further discussion, motion carried.

ACTION TAKEN: 

Ed made a motion to offer the employees VHC Option 1 for their health insurance plan with an 85%/15% (Town/Employee) premium contribution and a $2000.00 or $4000.00 Town HRA contribution for out of pocket expenses.  Robert seconded, no further discussion, motion carried.
Ed made a motion to add a rider to the Town offered Northeast Delta Dental plan that would allow dependents dental coverage to the age of 26 providing that this does not create any additional expense to the Town of Fayston.  For example, the current plan allows a child to remain on a parents plan to the age of 25 if they are in school or 21 if they are not. If a child falls into one of these categories and the employee wishes to keep that child on then the employee would be responsible for paying any additional premiums for the extension of time for that child.  Robert seconded, no further discussion, all in favor, motion carried.
Jared made a motion to pay Andy Yager a prorated amount of the $2000.00 up to September 1, 2013.  Ed seconded, no further discussion, all in favor, motion carried.

8. SB read mail and signed orders of 8/27/13 – 9/9/13.

9. 7:35 p.m. - Robert made a motion to adjourn, Ed seconded, no further discussion, motion carried.

The next Selectboard meeting will be Monday, September 23, 2013 at 6:00 p.m. at the Fayston Municipal Building.  

Respectfully Submitted:
Patti Lewis

Approved: ___________________________________________ Date: ____________________



Jared Cadwell, Chair

