Minutes of Selectboard Meeting                
December 17, 2012

Board Present:

Robert Vasseur (Robert), Ed Read (Ed) and Jared Cadwell (Jared)
Guests:
Stuart Hallstrom, Andrew Lynds
Meeting called to order at 6:00 p.m.

1. Jared made a motion to approve the minutes of December 10, 2012. Ed seconded, no further discussion, all in favor, motion carried.
2. Andrew Lynds – asked the Selectboard if they would approve this application for a First/Second Class liquor license for the Mad River Barn.  He and his wife are planning to purchase and close on the property on 12/31/12 and he wishes to have the license in place to begin business that day.  Betsy Pratt currently holds that license. There is some question as to how the DLC handles the transfer of, or voiding of, the current liquor license but Mr. Lnyds will get the answer when he delivers the application to them himself on 12/18/12. Selectboard (SB) and Town Clerk signed the license and collected the $100.00 Town fee for the same.
3. Stuart offered the SB a quote from H.P. Fairfield, LLC of $72,950.00 for a tandem truck.  This does not include any of the accessories.  He is getting other quotes as well. 
4. Health Insurance – SB reviewed health insurance premiums, comparing this year with the same plan next year as well as a higher deductible plan. In 2012, the SB had funded the full deductible amounts for employee HSA accounts.  Discussion followed about those contributions and if the Town could fund the accounts just in the amount to bring each employee’s deductible back up to the $2000/$4000 levels.  The answer is no in that, one employee could not receive a smaller benefit than another, just because they were healthy and had not used their full deductible.  Jared made a motion to keep the same BCBS health insurance plan as 2012 for 2013 and to fund the HSA deductibles at the same $2000/$4000 levels.  Ed seconded, all in favor, motion carried.  SB asked Patti to check with VLCT about Gini Vasseur’s insurance and HSA contribution as she will be turning 65 in May and will no longer be on the plan.  
5. Patti went over the Internal Controls follow up meeting she had with William Hall of VLCT.  Some of the items the Town will work on are:

a. Written risk assessment;

b. Written purchasing policy

c. Purchasing of a cash register

d. Adjusting journal entries (should be done by one person)

e. SB approval of weekly payroll (Robert will do each Monday morning

f. Written approved vendor list

g. Town garage security (Stuart will lock diesel tank, trucks and town garage at the end of each day) 

The Town is in good shape with its procedures.  Patti will work written policies and procedures and bring to the SB for approval. 

6. SB discussed changing the due date and delinquent date for taxes.  In the end, SB did not favor changing those dates.
7. SB read mail and signed warrant of 12/11/12 – 12/17/12.
8. Robert reviewed the meeting he had been to for the Lareau Farm Bridge replacement. The intention is to replace the bridge in 2015.  If Warren and Fayston allow detour on their roads they would take three weeks to close Route 100 and replace the bridge.  This is still in the discussion phase with no decision yet.

9. SB conducted their first budget discussions reviewing the town highway department, administrative, elections, office, planning and income. Next budget meeting is Wednesday 12/19/12 at 7:45 a.m.

10. Ed presented the SB with a proposal from Bub (Fire Chief) regarding a pre-payment option of the soon to be ordered fire truck.  Ed made the motion to pass on this pre-payment option, Jared seconded, all in favor, motion carried.  

11.  7:45 p.m.  Ed made a motion to adjourn, Jared seconded, no further discussion, all in favor, motion carried.

The next Selectboard meeting will be MONDAY, December 19t, 2012 at 7:45 a.m. at the Fayston Municipal Building.  
Respectfully Submitted:

Patti Lewis
Approved: ___________________________________________ Date: ____________________


Robert Vasseur, Chair

