Minutes of Selectboard Meeting

Monday, July 13, 2009

Board Present:

Robert Vasseur, Jared Cadwell and Ed Read
Guests:
Gussie Graves, Stuart Hallstrom, Doug Newton, Evan Detrick, Patti Greene-Swift
Meeting called to order 6:30 P.M.

1.  
Ed made a motion to approve minutes of June 22, 2009.  Robert seconded. No further discussion, all in favor, motion carried. 

2.
Patti Lewis (Patti) asked Stuart, on behalf of Shelly Gardner, about the replacing of a culvert on his property on Center Fayston Road by the garage and could the Town also replace the culvert on the driveway by the house.  The answer was there was no culvert replacement but rather the road crew had exposed the culvert by the garage, which has always been in place.  It is the owner’s responsibility to replace his or her own driveway culverts.

3.
Gussie Graves informed the Selectboard (SB) that Tom Vickery would be coming for re-appraisal work beginning this coming Wednesday night, as well as subsequent Wednesday evenings.  She believes they have a good land schedule with the first 2 acres coming in at $90,000.00.  She is getting positive response to her request to view properties.  One problem that arose from the State cost table download was that all the condominiums went into commercial.  Because of the fix, she will need to re-enter all of the PTRs from April to date.

4.
Stuart Hallstrom (Stuart) gave the SB an update on the backhoe motor problem.  This being that to rebuild the motor it will cost approximately $8,600.00.  To buy a new motor will cost approximately $9,800.00.  Both come with a one-year warranty.  The difference being that with the rebuilt there is a limit of 1500 hours of use (he indicated they would never get to that number) and the new would be unlimited.  He noted the backhoe is nine years old. Ed asked that he get an estimate of these costs faxed to the Town prior to making any decision.  Also noted was that fact that the rental backhoe is costing the Town $2500/month or $125.00/day.
Stuart will be meeting with Doug Newton and Chris Benda on Wednesday at 11:00a.m on Number 9 Hill to discuss possible solutions to the erosion problems it has been experiencing.
5.
Doug Newton (Doug) and Evan Detrick (Evan) met with SB to discuss the Highway Structures Grant Program.  In summary:
Dubois & King will perform preliminary engineering studies on the North Fayston Road Bridge #6 and the Randell Road Bridge #19.  
A grant will be sought to cover the cost of the same in the amount of $33,718.00. ($26,974.40 State and $6,743.60 Town). 

The grant application should be submitted immediately (Patti to do) as some funds have been “held” for the Fayston projects.
Next year the Town could apply for a second grant to continue the project in the form of construction costs.

Depending on the engineer studies, the Town will be able to make decisions as to repair/replacement options of each bridge. 

The intent of AOT/District 6 grant programs would be to assist the town to complete the project(s) and not just waste money on studies and therefore expects the Town to apply for successive grant monies. In other words applying for a grant this year would not preclude the Town from getting future grants.
This grant program does not affect the eligibility of the Town to apply for re-treatment grant monies.

Evan believes it will take approximately three months to conclude the study.

Town must pay the engineering bills and then seek reimbursement under the awarded grant.

These are 100% State funds, no federal involved.

There followed discussion about the Town adopting the Town Road & Bridge Standards and conducting a network infrastructure study.  There is concern that if the standards were adopted the Town would have a large financial burden particularly with stone lining ditches.  See attached criteria.  The Town currently does have a completed culvert inventory.  The Town road and bridges are inventoried but would have to make sure this inventory is sufficient.   Should all of this happen then the grant monies allowed would be a 90/10 split vs. the 80/20.  The procedure to adopt these standards is simply for the SB to do so at a meeting and then forward the signed resolutions and minutes to Doug.
6.
Patti Greene-Swift (PGS) addressed the SB with an update on the Raymond Property Fayston Hollow Road Erosion Control Agreement.  There are some items still not complete by the deadlines.  The last extended deadline was June 12, 2009.  There are no plantings done, no upkeep of hay bales, and removal of accumulated sediment from the rock check dams. Ed asked that PGS supply to the SB by 7/14/09 a bullet-by-bullet list of items not yet complete. SB will draft a letter stating that they have until July 19, 2009 at 5:00pm to complete these items.  If the work is not complete by this date, Ed made a motion that fines will begin on 7/20/09 in the amount of $100.00 per day until complete.  Jared seconded, no further discussion, motion carried.
7.
SB set tax rate as follows:
Municipal Tax Rate

-
.265

Based on a grand list of 2,874,490.35 – 65,000.00 current use adjustment not complete by the State as of this date = 2,809,490.35 x .265 = 744,514.94.  

Local Agreement Rate
-
.0001

Based on a grant list of 2,809,490.35 x .0001 = 280.94.  This is to cover the local agreement adjustment of 90,000.00 given as veterans exemptions.

State Set Education Tax Rates:

Residential

-
1.7488

Non-Residential
-
1.8714

Total Combined Tax:

Residential 

-
2.0139

Non-Residential
-
2.1365

Ed made a motion to set the municipal tax rates at .265 and .00001 noted above.  Jared seconded, no further discussion, all in favor, motion carried.

8.
Selectboard read mail and signed warrants for June 29, 2009, July 6, 2009 and July 13, 2009. 

9.
Gussie Graves asked of the SB that if they had any issues with any of the work that she is doing that the SB respect her enough to let her know at this table and not so that she must hear concerns from a third party.

8:21 pm. Robert made a motion to adjourn, Jared seconded, no further discussion, all in favor, motion carried.
The next Selectboard meeting will be July 27, 2009 at 6:30 p.m. at the Fayston Municipal Building.

Respectfully Submitted:

Patti Lewis


Approved: ___________________________________________ Date: ____________________


Robert Vasseur, Chair

