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DEeDICATION

Top photo courtesy of Ann Day
Photos left and right
courtesy of Stephanie Vasseur

It is with deep gratitude and respect that the Town of Fayston dedicates this Town Report for the year 201(
Virginia (Gini) Vasseur. Gini served the Town as Town Clerk for 23 years and also served several years prior
Assistant Town Clerk and many years as Tax Collector.

Gini officiated over all election processes for many years opening the voting at 7 a.m. and closing into the |
night hours.

Over the years Gini would attend many meetings including Selectboard, Justice of the Peace, BCA, Boarc
Abatement, Audits, etc. Many times with Spike, who was Town Treasurer, at their kitchen table in the farm hot
at the top of Bragg Hill.

Gini tells stories of bake sales and school gatherings, of running the store which is now the Village Grocery,
helping Spike and Robert in the Sugarhouse, of kids and hockey, and of her grandchildren, grandmother
parents. One of her favorite stories is the time a black bear came to the municipal office attracted by the birdfee
hanging outside her desk window. That was the last day the bird feeders went up.

When not at work, Gini is often seen giving away something she has lovingly created such as scarves, afgh
baby blankets, hats, shawls, Christmas ornaments, night lights and towels.

Itis with genuine pride and sincere privilege that the Town of Fayston honors Virginia Vasseur, March 1, 2011 w
this dedication of our Town Report.
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AN |INVITATION

To ALL CimizeNrRY AND OTHER INTERESTED PEOPLE

The registered voting residents of the Town of Fayston welcome any interested Fayston landowner or win-
ter residents to our annual town meeting to be held at the Fayston Elementary School on Tuesday, March 1,
2011. The meeting will be called to order at 9:30 A.M. A break in the proceedings will be made at approxi-
mately Noon for a shared potluck lunch.

The agenda/warning of Town Meeting can be found on page 4 of this report.

Although only residents on the legal checklist are allowed to vote on the issues, we hope you will come, meet
your neighbors and become better acquainted with your town and its officers.

For more information about Town Meeting, contact the Municipal Offices at 496-2454
(9:00 A.M. - 3:00 P.M., Monday through Friday.)

Photos courtesy of Justina Boyden
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WARNING OF TowN MEETING - MaArcH 1, 2011

WARNING OF TOWN MEETING

Ths| I:.-.ga] voters of the Town of Fayston are hereby notified and warned to meet at the Fayston
El&l}iﬂiﬂtﬂl’_‘,’ School on Tuesday, March 1, 2011 at 9:30 AM. to transact the ﬂ;:]]:mﬂng business:

Article 1.

Article 2.

Article 3.

Hrt.i:le 4

Artjcle 5.

Article &.

Article 7.
Article 8.

Article O

Article 10.

au;lcla 1L,
Article 12;

Article 13.

ﬁrﬁlcle, 14.

Article 15.

Artic]e 16.

*
|

Article 17.

1
Artacle 18,

To elect a Moderator for the year ensuing David Jones® te.rm expires.

To elect a Town Clerk for the year ensuing. Patti Lewis” temporary appointment
EXPITES.

To hear and act upon the reports of the Town Officers for the year 2010,

To see if the Town will authorize the Selectboard to borrow money in anticipation
of general revenue and with short term notes fund the Capital Budget.

Shall the Town-pay the Board of Selectmen’s expenses, and if'so, how much?—— —

To assess a time of payment of several taxes (PROPERTY TAXES ARE
DELINQUENT ON NOVEMBER 1).

To elect a Treasurer for the year ensuing. Patti Lewis’ term gxpires.
Shall the Town vote that the Town Treasurer collect current taxes?

Shall the Town authorize the delinquent tax penalty rate of 8 %, 4% which is
allpcated to the town and 4% to the delinquent tax mi!acmr

To elect a Delinguent Tax Collector for a one year term. Virginia Vasseur’s term
Expires.

To elect a Selectman for a three year term. Edward Read's term expires.
To elect a Lister for a three year term. Augusta Graves’s term expires.

To elect a Second Constable for a one year term. Allen Tinker's term EXpITEs.

To elect a Cemetery Commissioner for a three year term. E.chia La\-’a.uwaj.r & term
expires.

To elect a Trustee of Public Money for a theee year term.  Diebbie Jones's term
expires. ;

To elect a Grand Juror for a one year term. David Jones’ term expires.
To elect a Town Agent for a one-year term. David Olenick’s term expires.

Shall the voters authorize a sum of money to pay debts, if any, and expenses of
the Town of Fayston for the year ending December 31, 20117
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Aﬂil:le 19.  Shall the voters authorize a donation to the Joslin Memorial Lfbrarjr in the amount
of $13,395.00 for 20117

Article 20 Shall the voters approve a sum of money not to exceed $30,000 to be drawn from

the fund balance for the year ending 2010 for the purpose of ,uulw:rt replacements
on Town Highwaye?

Article 21 Shall the voters authorize the Selectmen to set the necessary tax rate after the
| Grand List has been completed and lodged in the Office of the Town Clerk?

Article 22. Shall the Town of Fayston continue to fill the office of first constable by
appointment of the Selectboard rather than by election in accordance with
Statutes, Title 17 V.S A Section 2651a7?

Article 23, Shall the Town vote to start next year’s Town Mesting at 9:30 o'clock in the
' forenoon at the Fn].rstcrn Ell:m::nmr].r School?

Article 24, To transact any other business which may pmp-erly come he.{'ure the meeting?

DHT:] this cﬂﬁrﬂc day of Jammary, 2011, BiFEjI'ﬂDI'L,.V&I'I!Ilﬂnt
PH-I‘F[ Lewis, Appointed Fa}rnnn Town Clerk

Rc::mw.rad and recorded this 5‘_{ day of Janmary 2011.
l

Edward R-aa::l
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MINuTES OF TowN MEETING - MARcH 2, 2010

9:35 a.m. David Jones, Moderator, opened the meeting.
Announcements read as follows:

Our State Representative, Adam Greshin, would arrive at the meeting at approximately 10:30 a.m. With apprc
of the body, he will speak between articles.

The two handouts on the chairs, one was in lieu of a school presentation and the other was information on how
moderator runs the meetings using Roberts Rules of Order.

Moderator invited everyone to stay for the PTO sponsored lunch.

Moderator recognized the need to hear clearly the names of those nominating, making motions or seconding
the minutes need to reflect this.

Moderator introduced Robbie Leppzer, an independent filmmaker who would be filming the meeting. Mr. Leppz
spoke briefly about his background, the intent to broadcast the taping nationally in an effort to inspire local a
country governments in the processes of Vermont’s open town meeting democracy. He noted specifically h:
following the Vermont Yankee story and that when discussed he would appreciate if the speakers would wait
his microphone before speaking.

Moderator noted that one must have a green tag (meaning they are registered and checked in voters) before
would be able to vote.

Moderator turned the meeting over to Robert Vasseur (Robert).

Robert asked for a moment of silence for three Fayston residents who had passed away in 2009. William Wat
Albert LaVanway and Hugh Macintrye (former Selectman for nine years).

Article 1. To elect a Moderator for the year ensuing. David Jones’ term expires.

Ann Day nominates David Jones.
By voice vote so moved.
David Jones elected Moderator for the year ensuing.

9:47 a.m. — David Jones resumes the meeting.
Article 2. To elect a Town Clerk for the year ensuing. Virginia Vasseur’s term expires.

Patti Greene-Swift nominates Virginia Vasseur.
By voice vote so moved.
Virginia Vasseur elected as Town Clerk for the year ensuing.

Article 3. To hear and act upon the reports of the Town Officers for the year 2009.

Arthur Williams so moves.
Michael Quenneville seconds.

Jared Cadwell addressed the body including but not limited to the following:

. Humorous note of the $75.00 reimbursement for the chicken issue and the 200-year-old statute that gt
erned this decision.

. The intent to improve energy efficiency at the Fayston Municipal Office, through grants, to include th
purchase of a wood pellet furnace.

. Anticipation of grant application for the North Fayston and Randell Road bridges.

. The continued upgrade/upkeep of the Fayston Land Records by Virginia Vasseur and Patti Lewis.

. The Joslin Memorial Library request for $16,000.00 with a budgeted amount of $10,000.00 and a bri
history of the dilemma the Selectboard has with trying to figure out what is fiscally responsible for Faystc
to pay to the library in the future.

. The FNRC'’s work and plan to preserve the barn structure across the street.

. A reminder that all are welcome and encouraged to attend the Selectboard meetings.

Judith Dimario noted that she was pleased the purchase of the wood pellet furnace is from a local business, na
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her son who owns Sunwood Systems.

No further discussion, by voice vote so moved.

Article 4. To see if the Town will authorize the Selectboard to borrow money in anticipation of general rev
enue and with short term notes fund the Capital Budget.

Tony Egan so moves.
Nancy Mongeur seconds.
By voice vote so moved in the affirmative.

Article 5. Shall the Town pay the Board of Selectmen’s expenses, and if so, how much?

Ann Day so moves.

Judy Dimario seconds.

Jane Hobart asks what the amount was and if the Selectboard is satisfied that is an appropriate amount.
response was $750.00 and yes.

By voice vote so moved in the affirmative.

Article 6. To assess a time of payment of several taxes (PROPERTY TAXES ARE DELINQUENT ON NO-
VEMBER 1).

Fred Gilbert moves to keep the delinquent tax date as of November 1.
Dinsmore Fulton seconds.
By voice vote so moved in the affirmative.

Article 7. To elect a Treasurer for the year ensuing. Patti Lewis’ term expires.

Arthur Williams nominates Patti Lewis.
By voice vote so moved.
Patti Lewis elected Treasurer for the ensuing year.

Article 8. To elect a Selectman for a three-year term. Robert Vasseur’s term expires.

Ann Day nominates Robert Vasseur with a huge appreciation for his many years of service.
By voice vote so moved.
Robert Vasseur elected as Selectman for a three-year term.

Article 9. To elect a Lister for a three-year term. Tony Egan’s term expires.

Ferris Buck nominates Tony Egan.
By voice vote so moved.
Tony Egan elected as Lister for a three-year term.

Article 10.  To elect a Second Constable for a one-year term. Allen Tinker’s term expires.

Rick Rayfield nominates Allen Tinker.
By voice vote so moved.
Allen Tinker elected as Second Constable for a one-year term.

Article 11.  To elect a Tax Collector for a one-year term. Virginia Vasseur’s term expires.

Nancy Mongeur nominates Virginia Vasseur.
By voice vote so moved.
Virginia Vasseur elected as Tax Collector for a one-year term.

Article 12.  To elect a Cemetery Commissioner for a three- year term. Tom Bisbee’s term expires.

Ned Kelley nominates Tom Bisbee.
By voice vote so moved.
Tom Bisbee elected as Cemetery Commissioner for a three-year term.
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Article 13.  To elect a Trustee of Public Money for a three-year term. Debbie Jones’s term expires.

Jane Hobart nominates Debbie Jones.
By voice vote so moved.
Debbie Jones elected as Trustee of Public Money for a three-year term.

Article 14.  To elect a Grand Juror for a one-year term. David Jones’ term expires.

Liz Levey nominates David Jones.

Kenneth Amann asks what this position does. No clear answer.
By voice vote so moved.

David Jones elected as Grand Juror for a one-year term.

Article 15.  To elect a Town Agent for a one-year term. David Olenick’s term expires.

Ann Day nominates David Olenick and asks that the Selectboard explain what this position is.

Jared Cadwell explains that the town agent is very valuable to the Town and David Olenick in particular wi
handles real estate transactions and contract reviews at no cost to the Town.

By voice vote so moved.

David Olenick elected as Town Agent for a one-year term.

Article 16.  Shall the voters authorize a sum of money to pay debts, if any, and expenses of the Town of Fays
for the year ending December 31, 2010?

Tony Egan so moves.
Judy Dimario seconds.
Ed Read reviews the budget including but not limited to:

. Fayston had an exceptionally good year with a surplus of $162,000.00.

. Increased revenues include Patti Lewis being able to transfer money from the checking with little intere
rate to higher CD interest accounts and Auditor’s grace period of allowable tax revenue accounting.

. Decreased expenses include legal (fewer subdivisions calling for less legal opinion) and highway salar
(fewer storms plus less overtime).

. Noted is a higher audit expense for 2010 due to a three-year compilation system with this year being
full audit.

. Noted was the level funding of wages and salaries last year and the modest raises this year. With

exception of Assistant to the Selectboard where Selectboard essentially doubled her salary due to incre:
responsibility and tasks including grant writing, budgets, road inventory, meeting with contractors, spea
ing with the public, etc.

The budget is $948,906.00. Less than a 1% increase.

Briefly touched on Article 17 and a request for $50,000 for culverts.

Question asked as to what happens with the surplus. Answered - it is used to lower the tax rate.
Question was asked about the Joslin Memorial Library and whether it should have been a warned artic
Selectboard noted that this is a convoluted situation and that work is on going to figure out how to hant
this financial request.

. Question was asked as to why the town taxes were shown as budgeted $734,000 last year but at zer
2010. Answer is that this is not a budgeted number but a number that is inserted once the tax rate is s
July/August.

. Question was asked as to the Auditor’s Narrative, which states that the Town does not follow the GAS

standards. This is language that the auditor’s must include in their reports but that Fayston has addre:
this issue several times and always been assured that for a Town of our size there is need for us to be G
compliant and that the cost to do so would be in the area of $30,000 a year.

Augusta Graves made a motion to authorize $948,906.00 to pay debts, if any, and expenses of the Town of Fay
for the year ending December 31, 2010.

Dinsmore Fulton seconds.

By voice vote so moved.

Article 17.  Shall the voters approve a sum of money not to exceed $50,000 to be drawn from the fund balar
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of year ending 2009 for the purpose of culvert replacements on Town Highways?

Ann Day so moves.
Read Henry seconds.

Dlscussmn included but not limited to:
Location of replacements? German Flats Road to be sure but could be anywhere in Town.
. With grants this $50,000 could be stretched a bit further.

. Discussed pavement re-treatment and the timing of culvert installation.

. Question was asked if consideration has been given to installing wildlife culverts. Answer was that if tt
guestion was to amphibian migration, no decisions have been made.

. Compliment was given to the good job the road crew was doing.

. Bridge repair, re-paving and culvert replacement. Fayston could have a lot of construction going on tt
summer.

By voice vote so moved in the affirmative.

Article 18.  Shall the voters authorize the Selectmen to set the necessary tax rate after the Grand List has t
completed and lodged in the Office of the Town Clerk?

Nancy Mongeur so moves.
Rick Rayfield seconds.
By voice vote so moved in the affirmative.

Article 19.  Shall the Town of Fayston continue to fill the office of first constable by appointment of the
Selectboard rather than by election in accordance with Statutes, Title 17 V.S.A. Section 2651a?

Robert Vasseur so moves.
Fred Gilbert seconds.

Jared Cadwell noted that the Selectboard supports this article as it gives them the ability to interview a candic
as to qualifications. This position is being looked at very carefully at the State level in terms of training and ot
requirements. Other comments and questions included:

. Does the Constable have to be from Fayston? Answer no.

. In the future, would we be looking for a candidate who would get the required training? No answer at tf
time.

. Have we flushed out what authority the first Constable would have after training? No answer at this tim

. Could the issue of law enforcement be an article at Town Meeting 2011? Jared discussed the recent Va
wide law enforcement forum and reviewed last years’ two votes on sheriff coverage for Fayston and t
outcome.

. Questioned were costs for training of the first constable. Unclear at this time.

. Question was asked if there was a valley wide program being developed but one that Fayston was no

participating in? No, it was an idea being discussed.

Nancy Mongeur moved to call the question.
Corey Stephenson seconded.
By voice vote so moved in the affirmative.

Patti Greene-Swift spoke to the training constables would need such as knowing the Vermont Statutes, Tt
ordinances, psychological, etc.

Moderator restated original motion.
By voice vote so moved in the affirmative.

Article 20.  Shall the Town vote to cease mailing the Town Report but rather have it available for pick up at tt
Town Clerk’s Office and available electronically via the Fayston Town Website?

Kevin Wry so moves.
Elizabeth Levey seconds.
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Some comments included but not limited to:

. Cost to produce the Town Report for 2010 was $3580.00 or $5.50 each with $400 of this as postage.

. Patti Lewis could maintain a list of people to receive hard copies that cannot receive the report electro
cally.

. Could there be an “opt out” procedure where those who chose not to receive the hard copy could make
known?

Printing it off the website would be cumbersome for some.

People could just print off the budget pages to bring to town meeting and not the rest.
Could we produce a condensed version for hard copy?

Could we sell ad space to local business to defer the cost?

Postage at $400.00 was not a lot of money to talk about.

. Patti Lewis should be able to explore cost saving measures.

There followed discussion about the wording of the article itself and was the intent to stop mailing hard copi
completely. Some thought it was not the intent of the article to stop mailing completely and wondered if the artit
itself could be amended which was answered with yes it could.

Corey Stephenson made an amendment to the article: Shall the Town of Fayston look into a procedure to re«
printing and mailing cost in a manner that would not stop people from obtaining one if they wanted to.

Moderator informed her that an amendment was probably not necessary, as the Treasurer was agreeable t
already.

Raymond Schenk asked that the language be kept and voted as printed.

Moderator asked Corey Stephenson if she was okay with that and she nodded yes. Amendment withdrawn.

At this point Ed Read stated that we should just call the question and vote the article as written.
Nancy Mongeur seconded.

Moderator explained that a no vote is to drop the article and a yes vote was to pass it.
Moderator restated original motion.
By voice vote so moved in the negative. Article did not pass.

Article 21.  Shall the Town vote to start next year’s Town Meeting at 9:30 o’clock in the forenoon at the Fay
ston Elementary School?

Ann Day so moved.
Nancy Mongeur seconded.
By voice vote so moved in the affirmative.

Article 22.  To transact any other business which may properly come before the meeting?
Moderator explained that all discussions under other business are non-binding upon the Town.

Edward Kelley, representing a number of Fayston residents, spoke about the Vermont Yankee
Nuclear Power Plant. He asks the Town show its support by asking legislators to:

. Deny approval of the operation of Vermont Yankee after 2012 (which marks the end of its design life).
. Require that Entergy Corp. fulfill its pledge to fully fund its clean up and decommissioning cost to close
Vermont Yankee.

Some comments included but not limited:

The legislation has already voted. Just the Senate side.
According to radio voices still count.

Concern about jobs and cost of electricity.

Surplus electricity is available.

Jobs will be created in the renewable energy field.
Vermont Green Brand.

Risks of closing Vermont Yankee if the owner cannot clean it up.
Modernizing the plant vs. closing.

Current contamination of the site.

New design and purchase of a new plant.
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What is this article and action? None, this is a non-binding discussion.

Moderator stated that he believed that Mr. Kelley was asking for a show of hands in support of or against the ab
two requests to the legislators. Further comment included but not limited to:

Issue with the second part as there is no clear understanding of contracts nor who is supposed to clea
what.

Could the body of the local representative speak to the issue, as he was now present?

Vermont has a public service board (psb) who is supposed to be handling this, not the legislation w
should be only recommending to the psb.

Vermont is the only State that allows this to come before the legislative body.

If there are decommissioning concerns that is not a reason not to move forward with the first part of t
request.

Both articles (as stated although not articles) have good merit and the purpose today is to show solidal

Moderator then re-read the petition as explained by Mr. Kelley. A show of hands noted that 53 voters suppor
the petition and 12 opposed.

11:30 Adam Greshin — State Representative addressed the body. Some comments included but not limited t

He had heard the message about Vermont Yankee loud and clear. He believes this is how the whole Va
feels.

The reality of over turning the vote that has been taken by the Senate is unlikely.

The house in the meantime is focusing its energy on decommissioning.

Education finance and property tax - dozens of bills are out there including when schools begin, sche
lunches, size of classrooms, etc.

To change the current funding system is very challenging.

Question — is there any area in particular that has lowered revenue. Answer — income tax.

Question — what might replace the Vermont Yankee facility? Answer — different type of fuel generation”
Question — what did Entergy agree to do with the clean up? Answer — they are on the hook for that.
Question — has there been any discussion about free trade jobs? Answer — no.

Question — are we looking at public employment jobs? Answer — at the Federal level but not State leve
Question — what authority does the State legislation have as to how the unions control and operate in
education system? Answer — almost all the contracts are negotiated with the various school boards. S
has little authority over teacher’s contracts. The teachers and school boards have that authority.
Question — is the State thinking about increasing the tax rate? Answer — it actually may go down a penny
two.

Question — does HS55 have legislative support? Answer — parts of it will get a lot of hearing but does r
believe the bill will, in its totality, move forward.

Thank you to Adam Greshin for coming.

David Jones made announcements:

The School Board Meeting will begin at 1:30 p.m.

Recognized at this time were Al and Jane Hobart. The Town Report was dedicated to them and they were
knowledged for the years of service and commitment to the Town of Fayston and others.

12:01 p.m. — David Jones declares the meeting closed.

Respectfully Submitted:
Patti Lewis

Dated this 3rd day of March, 2010, at Fayston, Vermont

Received and recorded this day of March 2010.
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TowN OFFiciaLs ELECTED AT TOwN MEETING
Selectman Robert Vasseur, Chair  496-2384 175 Kew-Vasseur Road Fayston 3 year 2013
Selectman Edward Read 496-3052 92 Fire Pond Lane Fayston 3year 2011
Selectman Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 3 year 2012
Town Clerk Patti Lewis - TempAppt. 496-2454 x 23 866 N. Fayston Rd. North Fayston 1 year 2011
Town Treasurer Patti Lewis 496-2454 x 23 866 N. Fayston Rd. North Fayston 1 year 2011
Tax Collector Virginia Vasseur 496-2454 866 N. Fayston Rd. North Fayston 1 year 2011
School Director Susan Daley 496-6008 973 Center Fayston Road North Fayston 2 year 2011
School Director Bob Lockett 496-2653 1444 German Flats Road  Fayston 2 year 2012
School Director Gregory Carleu Fayston 3 year 2011
School Director Heide Spear 496-7454 P.O. Box 759 Waitsfield 3 year 2013
School Director Russ Beilke, Chair 406-3224 P.O. Box 501 Waitsfield 3 year 2012
Union School Director  Freddie Graves 496-4644 439 Big Basin Road North Fayston 3 year 2013
Lister Augusta Graves 496-3230 P.O. Box 936 Waitsfield 3 year 2011
Lister Fred Spencer 496-2426 1912 Mill Brook Road Fayston 3 year 2012
Lister Tony Egan 496-3927 589 Glen View Road Fayston 3 year 2013
Second Constable Allen Tinker 496-4013 700 Rankin Road Fayston 1 year 2011
Cemetery Commissioner Ken Amann 496-4111 P.O. Box 875 Waitsfield 3 year 2012
Cemetery Commissioner Zelda LaVanway 496-4201 2913 N. Fayston Rd. North Fayston 3 year 2011
Cemetery Commissioner Tom Bisbee 496-2784 930 Dunbar Hill Road Fayston 3 year 2013
Trustee of Public Money Debbie Jones 496-2106 P.O. Box 88 Waitsfield 3 year 2013
Trustee of Public Money Judy DiMario 496-3367 P.O. Box 617 Waitsfield 3 year 2011
Trustee of Public Money Ronald Graves, Jr. 496-4644 439 Big Basin Road North Fayston 3 year 2012
Grand Juror David Jones 496-2106 P.O. Box 88 Waitsfield 1 year 2011
Town Agent David Olenick 496-2267 P.O. Box 25 Waitsfield 1 year 2011
Moderator David Jones 496-2106 P.O. Box 88 Waitsfield 1 year 2011
APPOINTED TowN OFFICIALS
Road Foreman Stuart Hallstrom 496-4726 524 Sharpshooters Road  North Fayston 1 year 2011
Asst. Town Clerk & Tres. Sarah Stavraky 866 No. Fayston Road North Fayston 1 year 2011
Selectboard Assistant Patti Lewis 496-2454 x 23 866 No. Fayston Road North Fayston 1 year 2011
Zoning Administrator Patti Greene-Swift 496-2454 x 25 866 No. Fayston Road North Fayston 1 year 2011
First Constable Raymond Munn 496-3582 P.O. Box 544 Moretown 1 year 2011
Dog Catcher Michael Quenneville 496-8827/2190 866 No. Fayston Road North Fayston 1 year 2011
Fence Viewer Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 1 year 2011
Fence Viewer Ed Read 496-3052 P.O. Box 848 Waitsfield 1 year 2011
Fence Viewer Kevin Wry 496-9797 52 Mansfield Road Fayston 1 year 2011
Shingle Inspector Larry Garrard 496-4175 P.O. Box 545 Waitsfield 1 year 2011
Tree Warden Michael Quenneville 496-8827 866 No. Fayston Rd. North Fayston 1 year 2011
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Service Officer Nicole Migneault 496-2083 3685 No. Fayston Road North Fayston lyear 4/14/11
Health Officer Susan Hale 496-9413 190 German Flats Road Fayston lyear 4/14/11
Energy Coordinator David Frank 496-9611 1575 Ctr. Fayston Road Fayston 1 year 2011
Emergency Management Allen Tinker 496-4013 700 Rankin Road Fayston 1 year 2011
Fire Warden Bob Lockett 496-2653 1444 German Flats Road  Fayston 5 year 2011
Planning Commission  David Koepele, Chair  583-1799 3400 Ctr. Fayston Rd. Fayston 4 year 2012
Planning Commission  Laura Kingsbury 496-2200 P.O. Box 1476 Waitsfield 4 year 2013
Planning Commission  Geoff Slater 496-6793 116 Pine Tree Lane Fayston 4 year 2013
Planning Commission  Fred Gilbert 496-3615 1702 Ctr. Fayston Rd. N. Fayston 4 year 2014
Planning Commission 4 year 2014
Planning Commission 4 year 2011
Planning Commission  Polly McMurtry 496-2922 2807 N. Fayston Rd. Fayston 4 year 2011
Planning Commission  Chuck Martel, Altern.  496-5932 713 Randall Road N. Fayston 1 year 2011
Develop. Review Board Kevin Wry 496-9797 52 Mansfield Road Fayston 1 year 2011
Develop. Review Board Al Molnar 496-7441 P.O. Box 148 Waitsfield 2 year 2011
Develop. Review Board Michael Quenneville 496-2190 353 Murphy Road N. Fayston 2 year 2011
Develop. Review Board Chuck Martel 496-5932 713 Randall Rd. N. Fayston 3 year 2013
Develop. Review Board Jonathon Shea, Chair ~ 496-7038 4296 Ctr. Fayston Rd. N. Fayston 3 year 201
Natural Resource Comm. Ky Koitzsch 496-5784 P.O. Box 953 Waitsfield 3 year 2013
Natural Resource Comm. Jane Lazorchak 496-2101 396 Mill Brook Road Fayston 3 year 2013
Natural Resource Comm. Cory Stevenson 496-2671 233 Shady Tree Lane Fayston 3 year 201
Natural Resource Comm. Peter Forbes 496-5690/5685 700 Bragg Hill Road Fayston 3 year 2017
Natural Resource Comm. Stellan Wollmar 496-3428 P.O. Box 1567 Waitsfield 1 year 2011
Natural Resource Comm. Ned Kelley 496-9420 576 Smith Road N. Fayston 1 year 2011
Natural Resource Comm. Patti Greene-Swift 496-6816 152 Moulton Road Fayston 1 year 2011
MRVPD Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 1 year 2011
MRVPD Ed Read/Alternate 496-3052 P.O. Box 848 Waitsfield 1 year 2011
Recreation District John Stokes 496-2170 916 Phen Basin Road Fayston 3year 2011
Ken Felderman 496-9263 24 Manlin Road Fayston 3 year 2012
Lisa Koitzsch 496-9419 P.O. Box 953 Waitsfield At Large
Cnitrl. Vt. Reg. Planning 1 year
TAC 1 year
Police Advisory Comm. Allen Tinker 496-4013 700 Rankin Road Fayston 1 year 2011
Raymond Munn 496-3582 P.O. Box 544 Moretown 1 year 2011
Camel’'s Hump Doug Wilson 496-3836 1169 Kew Vasseur Road  Fayston 1 year 2011
Solid Waste Rep. Robert Vasseur 496-2384 175 Kew-Vasseur Road Fayston 1 year 2011
Solid Waste Rep. Jared Cadwell/Alternate 496-3295 866 N. Fayston Rd. North Fayston 1 year 2011
ELecTeED AT GENERAL ELECTION
Justice Of The Peace Ann Day 496-3527 P.O. Box 300 Waitsfield 2year  Feb. 2013
Justice Of The Peace Thomas Bisbee 496-2784 930 Dunbar Hill Road N. Fayston 2 year Feb. 201
Justice Of The Peace Jared Cadwell 496-3295 P.O. Box 691 Waitsfield 2 year Feb. 2013
Justice Of The Peace Lisa Koitzsch 279-2173 P.O. Box 953 Waitsfield 2 year Feb. 2013
Justice Of The Peace Fredrick Rayfield 496-5667 P.O. Box 819 Waitsfield 2 year Feb. 2013
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2010 SLECTBOARD REPORT

We are pleased to report that the Town of Fayston’s financial situation is very solid. We were able to hold exper
below budget and revenues met or exceeded projections in most categories. A detailed financial statement apj
elsewhere in the Town Report and we will provide a thorough review of the town’s financial performance at Tov
Meeting. Our one area of financial concern is the unusually high delinquent tax balance: in excess of $220K
2010. We will be persistent and resolute in the collection of overdue taxes in the coming month.

It is with sweet sadness that we accepted Virginia “Gini” Vasseur’s resignation as Town Clerk on December 23
Gini served the town faithfully and conscientiously for 25 years. We were delighted that Governor Douglas w
able to personally thank Gini for her service to the town at the ribbon-cutting ceremony for the municipal building
new energy efficient furnace. We will miss Gini but know that she will be very much engaged around town a
the Valley with her grandchildren’s many activities.

We are pleased to announce that the municipal building underwent an intensive energy audit and renovation du
the summer and fall. Specific conservation measures implemented were: installation of energy efficient lic
fixtures, retrofitting of the baseboard heating system, installation of a new wood pellet fired furnace and pal
tioned planning and lister’s room. Most of the expense for this renovation was covered by federal grant mor
designated for energy conservation. Many people were responsible for the conception and implementation of
project. We would like to thank David Frank, Fayston Energy Coordinator and Mark DiMario of SunWoot
Systems for construction management and oversight, Patti Lewis for the grant administration, Joshua Schwart
the Mad River Planning District for assisting the grant submission, the town road crew for site preparation, Ke
Hale of Hale Electric for the electrical work, Dick Migneault for the sheetrock installation and Bob Richard fron
Alokada Contracting for the construction needs.

The Selectboard decided to delay the German Flats culvert replacement project ur®
snow-making pipeline work had been completed. We intend to begin culvert work in thea
spring. We also delayed the Randall Road bridge renovation until 2011 due to a prol
engineering and bidding process. We intend that this project will be completed in 201

We expect that the road crew will be quite busy this winter with snow removal. We g
know that the crew will have a heavier than usual spring/summer/fall road maintenang
culvert replacement program. German Flats, aforementioned, and Hill #9 will receive ¢
sive work as well as the routine grading and graveling of our extensive system of back

Photo courtesy of John Williams

PLANNING CoMMISSION

Throughout the year of 2010 the Fayston Planning Commissioners worked diligently to update the Fayston L
Use Regulations, especially the Flood Hazard Overlay District, and reviewed neighboring town’s regulatory chan
and town plan updates. Members met with town citizens regarding their concerns, and reviewed the town’s w
plans with the Fayston Select Board. Commissioner’s also worked closely with the Fayston Zoning Administra
to review their continued work on the Fayston Land Use Regulations, and to keep the public informed of th
progress.

Over this past year we have lost Nancy Spencer-Smith and Shayne Jaquith as members on our commissi
leaving us at present with a five member commission until the empty commissioner seats are filled. Should yo
resident of the Town of Fayston) have an interest in becoming a member of the Planning Commission ple
contact the Fayston Select Board or David Koepele, Chair of the Fayston Planning Commission, to communic
your interest in the town’s planning work. As always, we welcome attendants at our meetings, which are held
the first and third Mondays of every month, at 7:00 P.M. in the evening, at the Fayston Town Hall.

Respectfully submitted,
David Koepele, Chair, Polly McMurtry, Chuck Martel, Laura Kingsbury, Fred Gilbert
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FavystoN LiSTER’S REPORT 2011

Reappraisal, 2010, went very well and the results are proof. Our Common Level of Appraisal (CLA) was 100.:
compared to 110.99 in 2004. The Coefficient of Dispersion (COD) was 7.18 compared to 19.41.

THANK YOU — THANK YOU for all the support extended during this critical time.
This year our tax bills should be timely.

CHANGES TO THE DECLARATION OF VERMONT HOMESTEAD
The Homestead Declaration is no longer required to be filed each year.

If you sell your homestead you must notify the Vermont Department of taxes (form HS 132) of the sale ar
withdraw the homestead declaration within 30 days. This can be done at closing.

If the buyer plans to use the property as his or her homestead, for 131, Homestead Declaration must be filed \
the Vermont Department of taxes. This can also be done at closing.

PLEASE NOTE A CLAIM FOR A PROPERTY TAX ADJUSTMENT MUST STILL BE FILED EACH
YEAR — THE NEW FORM IS HS-145. There is more information on the State of Vermont web site.

As always the Listers are appreciative to all comments and questions that would help us or you to make the lisi
process more comfortable.

Respectfully Submitted
Board of Listers

Augusta Graves
Fred Spencer Tony Egan

2010 HONING & PLANNING REPORT

The Zoning & Planning Administrator (ZA) worked closely with the Development Review Board to review a tota
of 3 subdivisions, and 3 Conditional Use applications, and associated Mylars. Additionally, the Zoning Admini
trator reviewed 43 Zoning Permits for new buildings, additions, state permitted wastewater systems, certificate:
occupancy, and home occupation for a total of 49 permits in 2010. Due to the slow economy the Zoning Off
was open two days per week in 2010 on Monday and Wednesday, and it is expected to remain the same in 2

Type of Zoning Permit: 2010 2009 2008 2007 2006 2005 2004
Subdivision & amendments 3 4 9 16 13 12 17
Single-family homes 5 6 5 10 13 17 18
Additions/Other structures 25 27 43 35 31 37 60
Wastewater Permits (Vermont) 9 16 12 11 24 25 32
Certificates of Occupancy 4 11 12 23 28 26 42
Conditional Use 3 2 6 11 11 10 28
Home Occupation n/a 1 n/a n/a n/a n/a n/a

The Zoning Administrator’s responsibility is to attend to all zoning permit activities, enforce the zoning regule
tions, keep detailed records of permit activity, provide guidance to permit applicants, and interpret the Land L
Regulations for the Town of Fayston. The Zoning Administrator also provides administrative support to t
Planning Commission for town plan, and land use regulation work, and assists the Development Review Boarc
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preparing and reviewing Conditional Use and Subdivision applications prior to their respective hearing date.

The Town of Fayston requires that when a building project is completed the landowner apply for a Certificate
Occupancy for the permitted project. As well, the town allows that once a state approved wastewater system
been constructed the permittee may obtain a Town of Fayston Certificate of Occupancy for that system. Cer
cate of Occupancy forms can be obtained at the Zoning Office, by mail, or by visiting the Fayston Town webs
www.faystonvt.com and looking under permits in the left column.

Fayston Zoning Permits are required for all new buildings, additions, decks, sheds, barns, garages, acces
buildings, home occupations, accessory apartments, ponds, subdivisions, set back reductions, and other use
tailed in the Fayston Land Use Regulations (2008). For assistance with filling out Town of Fayston permit forr
please contact the Fayston Zoning Administrator. Applications, minutes of public hearings, zoning regulatior
agendas, and notices of decisions are available at the town office. Questions about zoning and building regulat
are encouraged—contact the Zoning Administrator for answers and assistance.

Respectfully submitted,
Patricia Greene-Swift, Town of Fayston Zoning and Planning Administrator
faystonzoning@madriverom 802-496-2454 ext. 25

TowN CLERK INFORMATION & STATEMENT OF FEES CoLLEcTED 2010

LIQUOR LICENSES $900.00

DOG LICENSES (NET OF STATE FEES) $1,220.00
MARRIAGE/CU LICENSES (NET OF STATE FEES) $60.00
RECORDING/SEARCH/FEES/COPIES $22,404.40

Please remember all owners or keepers of domestic dog and wolf-hybrids who are 6 months of age or older r
obtain a license on or before April 1, 2011. To obtain a license the animal must have a valid rabies vaccination
a copy of the certificate filed with the town clerk. If you license by mail, please enclose a self-addressed envelc

DOG LICENSE FEES

NEUTERED UNNEUTERED
On or before April $ $8.00 $12.00
After April 1t $10.00 $16.00
VITAL RECORDS
BIRTHS 8 DEATHS 3 MARRIAGES 3

| would like to take this opportunity to thank the Towns people for their support over the last 23 years during r
tenure as town clerk. It has been an honor serving you and enjoying the many friendships made over the ye

Sincerely,

Virginia Vasseur

NOTE FROM TREASURER:

In an attempt to reduce waste we have sent one town report per household. The town report may also be four

line at faystonvt.com. If you wish to opt out of receiving a hard copy town report please let us know by emailir
assttc@gmail.com.
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FaystoN CEMETERY CommissioN’s REPORT FoOr 2010

Due to Mother Nature’s wind-blow breaking a limb off that brushed the old #4 school house across the road
became necessary to remove the three 80 year old cottonwood trees from the entrance to the North Fayston
etery. Thanks go to the town for their speedy attention.

This past year the we sold 3 lots and had one full internment in the North
Fayston cemetery. We also sold 3 lots and had one full internment and 3

cremation internments in the South Fayston Cemetery.

Here is the financial summary for the year:

Income:

Balance in checking account $ 598.81
Sales of lots (6 of them) 2,340.00
Grave openings 925.00
Northfield Savings Bank CD Transfer 4,400.00
Interest on CD 36.72
Interest from E. Jones (perp care fund) 1,300.29

$9,600.82
Expenditures:
Grounds care $ 5,500.00
Cornerstone placements 125.00
Montpelier granite (4 sets of Cornerstones) 280.00
Stone & Flag Works (5 doz. Memorial flags) 60.00
VT Cemetery Association membership 25.00
Grave openings 925.00
Buy back (2 S. Fayston Cemetery lots) 280.00
Deposited in Perpetual Care Fund 750.00
Purchasing CD at NSB 1,300.00

$9,245.00
Total Assets:
Checkbook balance: $ 355.82
CD at NSB 1,305.23
Perpetual Care Fund at Edward Jones 35,125.00
Fayston Cemetery Fund at E. Jones 98.278.00

$ 135,064.05

For the Fayston Cemetery Commission: Zelda LaVanway, Ken Amann, Tom Bisbee
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EMERGENCY MANAGEMENT DIRECTOR’'S REPORT 2011

Hurricanes in New England
The National Weather Service in Burlington and Vermont Emergency Management in Waterbury will join othe
across New England in recognizing the last week in May as “Hurricane Preparedness Week 2011.”

The Hurricane Season opens on 1 June and continues to the end of November. The Mad River Valley's gre:
exposure to the effects of the season usually occurs between August and mid-October given our location and
climatology factors.

On average, a dozen tropical storms form each season in the Atlantic/Caribbean region and, of these, six bec
hurricanes. Two of these six are usually major cyclonic systems.

When a hurricane makes landfall in New England it usually brings heavy rains, flooding, high and damagi
winds that can extend as far north as the Canadian border. Vermont usually experiences at least one yearly I
rainfall event that is the result of a tropical storm making landfall along the Gulf or Atlantic seaboard.

In the last quarter century only three tropical systems have posed a significant threat: Hurricanes Gloria 1985
Bob 1991 and tropical storm Floyd in 1999. This lack of significant activity, however, should not lull us into a fals
sense of security. Because hurricane force winds and rains have pounded our state in the past, they will do so &

Preparing for a hurricane in the Mad River Valley is not unlike planning for any other severe weather event. He
a plan. Stock non-perishable emergency supplies and have an out-of-state family contact that all members of
family can reach in case of an emergency. Post emergency telephone numbers by your phones and make sul
your children know how and when to call 911.

Secure lawn furniture and other outside objects that could become projectiles in high winds. Remove dead ti
and limbs that could fall on your house or vehicles. Most mobile homes and some manufactured homes are
built to withstand hurricane force winds (winds in excess of 73 mph).

In any emergency, nothing beats the ability to talk to friends and neighbors by telephone or Citizenis Band
Family radio. Nothing beats knowing what is going on in the Valley.

Monitor our local NOAA Weather Radio station on a battery powered radio and change radio batteries when
change your home’s smoke detector batteries. NOAA KIG-60 broadcasts from the summit of Mt. Mansfield
162.400 MHz; WWG-50 broadcasts on 162.425 MHz from Burke Mountain. When warranted, Vermont Eme
gency Management information and directions are broadcast on WDEV and Vermont Public Radio stations: -
AM, 96.1 FM, VPR 107.9 FM.

The latest edition of Vermont Emergency Management’s “Family Planning Preparedness Workbook” is availal
in the lobby of the Town Hall and will be available at Town Meeting. It's free and very good.

Respectfully submitted by
Allen A. Tinker, Emergency Management Director

Photo courtesy of Justina Boyde
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FaystoN NATURAL REsources CommiTTEE REpPoORT — 2010

The Fayston Natural Resources Committee (FNRC) has worked throughout the past seasons on a humb:
projects designed to enhance the outdoor experiences of our town residents and visitors alike. Some of the \
includes ongoing efforts to eradicate the growth of invasive species along Chase Brook, monitoring amphibi:
during their spring migration, getting our schoolchildren outside learning about the natural world, and the fil
phase in the restoration of the McCullough Barn,.

Japanese Knotweed (Polygonum cuspidatum) is an invasive exotic weed that has a strong presence in our v:
and is crowding out many of our native plants. FNRC member Ned Kelley has been working hard to eradic
several stands of this invasive weed in the parking lot of the Chase Brook Town Forest, with several major cutti
over the last 2 growing seasons. Although not a small task, experts agree that this method works best withou
hazards of chemical use.

Last Spring we also started an Amphibian Monitoring Program at two local “hot-spots” where many salamande
frogs and toads cross our roads to get to Vernal pools for breeding . Volunteers braved several warm rainy ni
in April to identify, count and help these creatures safely get to their destinations. The data we collected will
used by state herpetologists for analysis. We hope to expand the program for this year, if you are intereste
volunteering to “Save the Salamanders”, please contact Patti Greene-Swift, Alternate Chair at 496-2454 ext.

Starting with a trail mapping project in the Town Forest with the 5/6 graders in May, the Fayston Elementa
School has partnered with FNRC member Cory Stephenson to create a whole-school initiative that has stud
learning more about the special place we live in. Each grade level will spend the school year investigating eve
thing from moss gardens and what trees give us, to the erratic boulders left by glaciers and the cultural histor
our landscape. The work will culminate in a service-learning project to create an outdoor learning center near
new site of the restored McCullough barn.

The McCullough Barn Restoration Project, by far the biggest undertaking of the FNRC since it creation in 20(
has seen an incredible amount of activity in 2010 that has included all members of the FNRC, the Fayston Se
Board, donations from the Rotary Club and neighbors, the Yestermorrow School of Design, David Olenic
Sugarbush employees, and many other community members. The barn was first assessed for its structural ¢
tion by the Vermont Division for Historic Preservation, and FNRC chair Ky Koitzsch of Alces Post & Beam. Bott
agreed that the barn could be taken down and rebuilt using most of the original hand-hewn beams and barn bo
During the Spring and Summer, the McCullough Barn that had stood there since the mid-1800’s was carefl
deconstructed piece by piece and is now being stored at Alces Post & Beam as we search for funding to recons
the main structure.

An application to the Development Review Board is currently being put together by FNRC members to rebuild t
barn 45 feet from the road where it will be safe from plowing and other road maintenance activities. Work a
materials needed for rebuilding include installing a new concrete foundation with stone and piping for drainac
4,000 square feet of 1x boards, galvanized roofing and fittings, and labor to restore and raise the frame on its
foundation. With many generous donations our total budget for this next phase is $13 800.00, a small cos
restore the historic barn that can serve as a community ;
source for Fayston residents and the greater Mad River
ley. For more information about donating or volunteerigs
for the McCullough Barn project please contact either
Koitzsch at alces@madriver.com, or Patti Greene-Swift,
ternate Chair at 496-2454 ext. 25.

FNRC Members:

Ky Koitzsch, Chair

Patti Greene-Swift, Alternate Chair
Ned Kelley, Treasurer

Cory Stephenson Photo courtesy of

John Williams
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FOTHERGILL SEGALE & VALLEY
CERTIFIED PUBLIC ACCOUNTANS

COMPILATION REPORT AND FINANCIAL STATEMENTS
DECEMBER 31, 2010

PLEASE NOTE:

AS OF 2009

THE SELECTBOARD MADE THE DECISION TO NO LONGER REPRODUCE THE
AUDIT/COMPILATION REPORTS FOR THE FAYSTON TOWN REPORT.

INSTEAD COPIES OF THIS DOCUMENT MAY BE PICKED UP AT THE FAYSTON
TOWN CLERK'S OFFICE OR VIEWED ON LINE AT FAYSTONVT.COM

Photos courtesy of Justina Boyden
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L |Toim HIGHWA Y GaRAGE | FR a,7TH) ) 411337 a5 4700
L |WGHNAY SALARIES | { -
[5170 - Balaries 1211 855 15 135 (KL -4, 14415 AD 527 130000
Taotal HIBHWAY S41 ARIES 1211 855 15 135 00 | 18144565 A9 52 | 130000
| A AT SUPPLUES
E0T8 - Enlenen 6, 152 [} il £ ] G2 i 105000
EOTS - Band i, 555 | 108001 i -3 44095 10000
E0E) - Difar supplies 515 0 1 00010 -3 6 1000
| BB - Salt 22,14 20,041 54) T4 ARG, 000
Tortnl HIGHWAY SUPPLIES 4, 190, il | CERLUIELT ERL1F, 11 Rk 51000
! |08 Frnpery e Casslty ! kbR LA b ALH R e HLI 120031
2418 : Puklic Oificaln FRALAL PR L ia ) 177
| 5450 Worken' comp 9,717,060 0,117 ) (L1} T
E435 - Empl Practicas 1, 5291 1,536 00 it ] BaT
E48) - VLCT Unpemploymaa £A2 i1 aHz 0 100 B0
Toinl INSURARGE P L) 0,182 264000 11 AL 22141
| MUNICIFAL BUILING
5453 - Clsaning 1,971.00 1,500 00 11.00 100.58% 1800
L | |s48E-Electricty ZOoGNG | 200000 Wk M0T% 2500
l BAGE - Mpat | 2,887 0,0 0, -1 paLT0] ORI 4400
| |sans . Other 000 . | =N 001% A0
2473 Waintenance R | T 51 ) HE 1041 BEOD
EATE - Tadaphana TER.TG 4,000.60 -243.24 41 20 000
Totad MUMICIPAL EAILOING 18,850.55 2 000 011 208,30 B0.24% 20400
OFFICE
EGDY - Cormgrler sxpanses 3,054.71 4,000 00 -45.29 4000
EGDE - Egupmant purchass .00 3,0600 4] 3 011100 SO0
51 - 48171 1,500.00 1 A2 1504
{ BT - #T Vinges ! _nea RFLL IR =N TT] 1000
! B613  Trx Mapping ! 101700 PR =233, i il
$613 . Salectman A, 00 i L] 1148 £R50
Iﬂé_-tm 1,5 b FRLLIEL] 44173 2000
56358 Frgapmani rantal ERE 4,701 ) 53411 100
| 2858 - Buppiins 4,315 5§ Cabil 4], -1 £Ad Bl B0
EE5) - Haminirsdon 925 0d 2 B30 0] -1 ATHIH) 2500
B bt L o D
Tginl QEWIGE 1714008 | 20700 0 30004 25400




Town oF Favrston 2010

23

TownN oF FAaysTON
ProFIT & L 0ssBUDGET vs. ACTUAL JANUARY THROUGH DecemBer 2010
e e gty LR P — g 1
|| |PLANHING
57D - Advartising ER2 A TOO0 ARZ 6 | 123 74 TO0
5705 - CVRPG 1,346 1, 35000 3640 srml 1350
TG - FHAT 0517 1 01 3 10 10|
{ 5710 - TA ErpWiss | 1'n80 K M1 184 6. 1R AH% 00
4711« Fianning-sappiss A4 S -1 u_uz.1 500
4712 « Pianning 1oii2 i iHi A0 A5 e 200
| 5714 - wAVPD 2 il o i, il 10 (1 2104 0|
5715 - Town Plan .0 D0 -1 A0 0% 100
5720 - Pl DAB Resouries 0.0 1,100 - 00000 0.0 1000
573 - Computer Eqapmai .06 1,5l o0 .1 B0 0.% 1500
l 303 : Foning Adminisiration | 14,550 15 2080 o0, nZ0n 0t 0155 15800
SR - T4 Basd. 1 480,00 SO0 2001, 0. 500
Total FLANMING 39,178.58 49, 260 .01 -0,181.42; 7O 44260
BALARIES
E305 - Cheridtay collector 4 .3 41 0000 -A66 A B0
5818 - Trepsawren &ssisipn TG 4, [r. 41 10000 A5G0 17000
L 8013 - Salectboard hasstant | ] 10 400 000 0,10, 10400
& Lixsars 13,1480 1R, LRI 581, -4 5007 1B
EA2E - Dalinguant las Sobiclor 1,333, 81 0,00, prafice CE o
Tolsl SALBAIES 127 OTE.24 11 [LE00.00 164724 Q3400
TAKES
5800 - Joslin Cionation 110, 0000 [0 10, 000.00 000 VDL 13345
| 308 FES Usage T 201,000.00, .00 il 20000
428 . Wnehingion County Bl ra ki) M Ea [EL] TR FELEF
' 17 1&A (x) 17, 18R £ [IEL]] R 1] 1T 18R]
|nu-mmm 12, 500,03 12,5000, 0.0 100 0% 12500
Tolnl TAXES @871 o0.871.00 0.0 VD% 6615
| | ALY 2,500,128 0Oy 23,1200
1 L um FALIEALE _Aan0asan,
A, (1K) i ) il i) SENOD)
S5, (0 ) 60,0000 2] il GO0
3, D000 3, (a0 0.0 000
15, 05001 [u] 46,01 00 i 1 500
20, AL [0 210040 04 o 30000
0,000, 00 100000 0.0 S000)
| ! (R 00 o, 0. ]
#0114 - Cubenrt Ansarve S 000.00| | 501,000,501 1L 1]
| | Toim TRARSFERS 210 CHH3 ) ATTH B4 7T =431 54 20 4 7 GO0
| Totnl Expenss 978.556.77 5,0, B0 2. 4,043,203 SH8IIE00
[Mat mzome | 138.497.13 4,553,344 28 4,T82,001.41
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GENERAL/CAPITAL FUND BUDGET 2010

ADMINISTRATIVE
BENEFITS
ELECTIONS

FIRE

HIGHWAY EQUIPMENT
HIGHWAY GARAGE
HIGHWAY SALARIES
HIGHWAY SUPPLIES
INSURANCE
MUNCIPAL BUILDING
OFFICE SUPPLIES
PLANNING

OFFICER SALARIES "1 & "2 & "3
TAXES

TOTAL

ROAD CONSTRUCTION

ROAD RETREATMENT

EQUIPMENT RESERVE

FIRE EQUIFMENT RESERVE
BRIDGE RESERVE

REAPPRAISAL

TOWN RECORD RESTORATION
CULVERT RESERVE - voted 3/2/2010

TOTAL
GEMNERAL & CAPITAL FUND TOTALS
*1 - Actual Incl. del tax $21,333.81

*2 - Actual incl. re-appraisal $29,774.76
*3 - Actual other $105,742.43

$33.983.00
$117.070.00
$11,000.00
$29,000.00
$76.500.00
$4,700.00
$135 000.00
$47 000.00
$30,182.00
$21,000.00
$26,700.00
$49,260.00
$110,600.00
$90,911.00

$782,906.00

$£20,000.00
$55,000.00
$60,000.00
$15,000.00
$£3,000.00
$5,000.00
$8,000.00

$166,000.00

$948,906.00

$17,969.78
$110,243.03
$7.868.12
$25,942 22
$58,293.08
$2,586.83
$120 855.35
$36,196.83
$30,436.00
$18.950.65
$17,149.06
$39.078.58
$156,851.00
$90,911.00

$733,331.53

$20,000.00
$55,000.00
$60,000.00
$15,000.00
$3,000.00
$5,000.00
$8,000.00
$50,000.00

$216,000.00

$949,331.53

BUDGET 2010 ACTUAL 2010 BUDGET 2011

$32,115.00
$98,800.00
$8,000.00 |
$29,108.00 |
$76,000.00
$4,700.00 |

$139,000.00

$51,000.00 |
$22,741.00
$20,400.00 |
$26,400.00 |
$44,260.00 |
$93,400.00
$86,615.00

$732,538.00

$30,000.00 |
$55,000.00 |
$60,000.00 |
$15,000.00
$3,000.00 |
$5,000.00 |
$8,000.00 |

$176,000.00

$908,539.00
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FIXED ASSETS A8 OF DECEMBER 31, 2040
) ) 2006 2007 2008 20049 2010
REALPROPERTY
WU ICIPAL BUILDING & LAND & TAZ) S87E 100.00 E875100.00 SH7S,100.00 S575 10000 5584 200.00
HFAYSTON & AIRPORT ROADS {1045 50 60000 5060000 S0 60000 S0 60000 5148,000.00
TOAMWN GARAGE & LAND T 2005) 520370000 5203, 7F00.00 5203, 70000 S0, 70000 5312 200.00
GRAVEL PIT & CAME (40 SAC) 5324 80000 5334 00000 5324 80000 5324 00,00 $390 40000
BASSETT HILL ROAD {12 2805 55610000 556, 10000 556, 10000 556, 10000 395, 000.00
WILL BROCH BOAD STORE (145 53860000 53860000 53860000 538 600,00 S50.400.00
WiLL BROOK ROAD | 30 518 80000 S15_B00.00 515 80000 515 80000 S17.803.00
HERSYS WAY (T 5AC S73.200.00 S7V3.200.00 S7A.200.00 S73.200.00 5128, 300.00
ECHOOL TS 1,307 30000 51_307.300.00 51307 300000 51,307 300,00 51,307.300.00
GERMAN FLATS ROAD {25400 514 10000 S14. 10000 51410000 514, 10000 518,600.00
GERMAN FLATS ROAD (724A0) CHASE BROOK S170.600.00 S170.B00.00 517080000 S170,.800.00 F261 100,00
CEMETERIES (3]
TOTAL 52 870 20000 52870 20000 S2 870 20000 S52879.200.00 53,189 300.00
T mm—m—
200 INTERMATIONAL TRUCK S130,019.00  S117,107.10 510:5,396.39
2006 INTERMATIOMNAL TRUCK 510000000 SO0.,000.00 S81,000.00 S72 00000 565 610.00
2002 MACK TRUCK 58067000 545 60300 541,042 70 536,038 .43 333,244 59
159545 MACK TRUCK 527.360.00 524 624 .00 S22.161.60 S0.00 30.00
2004 GRADER S117.000.00 51005, 30000 S04, 770,00 F85,203.00 576, 763.70
2003 LOADER SPE.500.00 SEA_BA0.O0 S61,065.00 555, 76850 550,191.65
2001 CHEVROLET PICKUP 50 45000 5850600 57 654 50 S0.00 S0.00
20080 GMC PICKUP 526 832 60 524,149 34
2000 BACKHOE Sdd 64000 54017600 536, 158.40 532 542 56 52%.288.31
MISC. TOOLS & EQGUIPMENT 51000000 51000000 S10,000.00 51000000 S10,000.00
TOTAL 5435 62000 S393.,058.00 5484 771.20 5437 382140 5394 64308
JU11 - HEVEHLUE ESTIMATES 211
A a L ¥ E F
ESTIMATE 2010 ACTUAL D10 ESTIMATE 2011
4010 - STATE AID - HIGHWAY 2, 000,00 55.178,33 5,000.00
4700 - CURREMNT USE 20,009.00 24_727.00 ¥2,000.00
ADTSIA0ES - INTEREST GENERAL FUND & COD 14, 500,00 1095767 10,000,006
4052 - INTEREST DELINGUENT TAX 14, 036,060 7120005 15,000.08
4B05 - PILOT (PMT IN LIEL OF TAXES) 15, 000,00 15, 726,80 45,000, 043
4080 WAITSFIELD ROAD WORK 4, 0,00 4.500,00 4, 500,00
4075802018025 - LICENSES {DOGILIGUORMARRIAGE) 2,100.00 2.180.00 2,200.00
404774048 - FERMITS (EW & ZOMING) 4 Bil.00 £ F38.7TD 4 300043
4042 - FEES {RECORDINGICOPIES) £2,000,00 2240400 F2.000.00
4095 - RESTORATION 2,000,600 2 582 60 2,500.00
MIECELLANEDUS (HE 131 Panallty)Othaer IncomaHall RamtalZoning Finss) 5, 50:.00 5 535,22 3,500, 03
4018 - GNVE 4,006,060 4.500.00 4,000,003
*ETATE AlD - REAPPRAIGAL *41,038.00
TOTAL ABOVE REVEMUE 168,908.00 1ELE11.17 170,400.00
FUND BALANCE PRIOR YEAR 162,249.33 112.348,33 138,083.00
TOTAL REVENUE 332 14%.33 295 T60.50 308 48800
TOTAL REVENUE NEEDED [ aphal and Genaral) B, 504 60 B4%, 351,53 GH, 519.06
TAXES MEEDED TO BE RAISED (Line 33 - Line 21} B16,755.87 A53.871,01 Bl 054,000

"Duslgnaied Omly For Reappralsal Expanes




26 TownN oF Faryston 2010
FaystoN CapiTaL BubceT aND ProcraM 2010 - 2015

PURPOSE:

Municipalities are authorized to adopt capital budgets and programs under 24 VSA Section 4401(c), the Munici
and Regional Planning and Development Act, provided a facilities and services plan has been adopted as pe
the town plan. Such a plan has been adopted by the Town of Fayston. The purposes of the capital budge:
program are:

— to stabilize the tax rate;

— to improve municipal management practices;

— to enable orderly growth and development consistent with the town'’s fiscal ability to provide facilities an
services, in accordance with the town plan; and

— to anticipate facility and service problems and take advantage of opportunities for service efficiencies.

As a planning tool, the expenditures listed in the capital program are not binding on the Town until adopted by
voters as part of an annual budget.

PROCESS FOR DEVELOPMENT OF A CAPITAL BUDGET AND PROGRAM:
1.1dentification of Capital Projects

A capital project is any major, nonrecurring expenditure, such as land or road equipment purchase, or build
construction or improvement. These differ from regular, ongoing operating expenses, such as salaries, utilit
road maintenance, etc.

According to Vermont's law, “A capital budget shall list and describe the capital projects to be undertaken duri
the coming fiscal year, the estimated cost thereof, and the proposed method of financing. A capital program
plan of capital projects proposed to be undertaken during each of the following five years, the estimated c
thereof and the proposed method of financing.” (24 VSA Section 4426 (a))

To develop Fayston’s capital program, the Selectmen identified the capital projects they anticipate over the r
six years. Among their considerations were condition of present equipment, equipment needs, new growth
guirements, and facilities to store additional equipment. The School Board identified capital projects they anti
pate. Due to the lack of a capital program at Harwood Union High School, additional capital costs at the Hi
School could not be factored.

2. FINANCIAL ANALYSIS

In order to determine Fayston’s capacity to finance future capital expenditures, a financial analysis of the Tow
expenditures and revenues was developed. Trends in expenditures, both operating and capital since 2004,
studied. Types of expenditures — roads, schools, fire and police, and general administration — were broken
to identify where growth is occurring. Changes in the grand list, tax rate, and other sources of revenue were .
analyzed.

Based on past trends, as adjusted, projections were made of the Town’s future revenue base and operating e
ditures to the year 2015. Capital project costs and grand list growth (the major revenue base) are given in tod
dollar. Debt service already committed to by the Town was factored into the projections, as well. A tax rate w
applied to the projected grand list to estimate future revenues. By subtracting projected operating costs, an

mate of revenue available for capital expenditures was derived. These calculations are contained in the Apper

3. BUDGET AND PROGRAM

Capital projects were programmed according to the expected timing of their need. The method of funding for
projects (outright purchase, short term notes, reserve fund, etc.) was based on municipal financial practices an
ability of the budget to absorb expenditures. In other words, if a project would result in a major increase in the
rate for one year, phasing of the expenditure either by funding through a note, depreciation account, or rest
fund was proposed. The result is a more even distribution of annual expenditures by the municipality and a ir
stable tax rate.
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Adoption of the Capital Budget and Program:

The capital budget and program is adopted in accordance with the provisions of 24 VSA Section 4404(a) of
Municipal and Regional Planning and Development Act. This section requires at least one public hearing by
Selectmen and filing of the proposal with the Town Clerk and Secretary of the Planning Commission at le:
fifteen days prior to the hearing. The Planning Commission may submit a report to the Selectmen on the prop
prior to the hearing. The capital budget and program is then adopted by an act of the legislative body promj
after the final public hearing.

Process for Use and Updating a Capital Budget and Program

As the Selectmen prepare their budget for Town Meeting, the first year of the capital program is reviewed
inclusion as the capital budget for that year. Adjustments are made as necessary to the capital budget to re
more recent cost data and any changes in financing.

The projections for operating expenses and grand list used in developing the program should be weighted ag
actual experience and modified as necessary. At the same time as the budget is prepared, other capital items
program should be reviewed. If there are any changes in these items, they can be made at this time. Examp
changes are deferral of a project due to unforeseen priority needs or financial constraints, and additions to
program. Each year as the capital budget is finalized, one more year is added to the capital program. Sugges
for new capital projects should be solicited from the planning commission and road commissioner. The sch
board should prepare their capital projects so they can be factored. As the capital projects are added, considel
should be given to the method of financing them. Projections of operating expenditures and debt service shoul
extended at the same time to determine the effect of any capital items on the budget for the additional year.

Format for the Capital Budget and Program:

The chart on the following page represents the Fayston Capital Budget and Program for the period 2010- 2(
The chart lists Capital Projects which is a list of the Town’s anticipated capital needs, including various ro:
equipment, road and bridge improvements, town buildings, and reserve accounts. A cost is listed for each itel
columns representing the years within the program period. A total dollar amount for capital expenditures is p
vided by year. Contributions to Depreciation Accounts and Reserve Funds present the timing and amoun
proposed “deposits” to reserve funds for various anticipated capital projects.

The capital projects for 2010 in the Town Report will show the NET total amount of capital expenditures propos
and represent the year’s capital expenditures, minus revenues taken from existing reserve funds, plus reve
deposited in reserve funds.

Photos courtesy of
Patti Lewis
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TOWHN OF FAYSTOMN FINANCIAL ANALYSIS Budged

2005 2006 2007 Fatiil] 2004 210
REVEMLUE
GHAND LIST 76654 317 7. 750631 Z 818,778 7.855 775 7 BE%, 051 1,6BE,G37
TAX RATE 186M 55 17340672 1 77a5M 764 20082 D3 201214 155" .64
THX REVERLE £ 4 255752 & 4671018 & EO1T 3 § §TET 484 § 5708, 705 § 5714 25T
STATE AID - TOWM fiRzEa GiEEDS B3530 GEED BTG4 BMI00
STATE AD-REAPPRAISAL il 10863 11058 1108 I o
FEDERALSTATE-SCHDCH 339353 208483 TeuT0R FIIEET 1903864 150549
OTHER - TN 12065 108825 EEE1T 1962 107350 B5800
OTHER - SCHOL 27000 22000 SOETT GDB4T APGH AP500
FAYSTOHN EL FLINDY ul o 0 a 1] o
TOTAL REVENUE 1 4 811,180 % S083 403 § SA83 02T % B35 308 % 6100004 § 6,008 56
EXPEMDMTURES - DPERATING
ROALES 231808 208278 2MTITS 233Ta 211120 DA 300
POLICE & FIRE 18830 15488 20271 JRE40 2621 29000
(GEMERUL DR TS IETEET G583 A144a90 4502494 456846
PLAMNING 42611 L6464 SEE5H 4850 8560 4H2E0
DEBT SERVICE Qa 0 LI} a 1] o
TOWN TOTAL £ 635 898 & 633,748 § 720,040 % 721,188 % 726,204 & Ta7.908
SCHOOL -ELEM 1250ET2 1336381 1448820 1538587 AE07044 161 300
HARWDDD {soo nolo) 123400 113168 1OnETaY 11414 105 T30 Q20074
DEET SWECE - ELEM 51540 ARGAR AEiG4 2 44347 E2051 45416
SCHOOL TOTAL 52,525,913 2,516,997 52,570,193 52,711,348 52,727,496 %2.588,397
NOTE: HUHS cosis for 200E and foreard ane estimaiod basad on the pravious years” compound anmual ate of changa.
TOTAL OPERATIMG - BOTH ] 1,161,808 § 3,156,743 § 3,200,233 % 3,432,537 § 3453700 % 3,386,303
CAPTAL
T 154000 155000 1E0CNH] 1REOO 1EIHHY 1GEH
SCHOOL i} u} ZEETT 28849 13831 o
TOTAL OPERATIMG & CAPITAL § 1.318, 808 & 3,311,743 & 3478810 % 3,620 386 & 3,630,331 % 3,882,303
LCHRG. TER M DERT
TN 0 0 4 a ] o
SCHOOL 230000 181062 134420 Go420 4BHED 118688
TOTAL LOMG TERM DERT 230000 181052 134820 99420 AGHEY AGHEY
rpaymant te State -1 1.352, 060 % 1.6TEEIT 5§ 2011857 § LB 538 § 1955887 & #1648 187

FAYSTON CAPITAL PROJECTS

2011 o2 203 2014 s FiriL
PURCHALES & EXPEMEES
TOAN:
PR COMETHUETIEON 0000 A0 30000 30K 30000 30000
RIAD RETREATMENT S50 S5000 S5IHH) 55000 Ao 85000
ECLIFMENT FEEEFVE GO IR L] GO G0 LU ERE il EEE
FFE ECPT FESERVE 15000 15000 1 50D 1500 15000 15000
IR0 R FHH H¥H EILES M nc A
HIGHNAY GARAGE a a 1 L 0 0
TV RECORIES RESTORATION 8000 B0 B0 BOOG RO B
PRV 5000 SO0 5000 S{HHD 500K GO0
TOTAL TOWHN CAPITAL 3176,000 176,000 FTE DD $176,000 §76.000 1Ta. 000

PRI 1212210
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FIVE YEAR TREMD ANALYSIS
CORPOLMD ANNLIAL RATE OF CHAMNGE
REVENLUE
CGRAMD LIST 6.5%
TAX RATE -1.0%
TOTAL TAX REVENLE 8.0%
FEQUSTATE aily -10.0%
OTHER FEVEMLE -5.0%
TOTAL REVEMUE 4. 6%
OPERATING EXPFENDITURES
ROA0S 2.5%
POLICE & FIRE 2.5%
GEMERAL ADMMPLAMMING 5.6B%
ECHOOLS 1.0%
SCHOOL DEBT SERMICE -1.0%
TOTAL EXPEMDITURES 1.0%
Paymanl o 51, Edn Fund 10.0%
STABLE TAX RATE PROJECTED REVENUE FIVE YEAR TREND
of %2.00 CORMPOUMD AMKLIAL RATE OF CHAMNGE 2010 buedgel s i
2011 2013 2013 2014 2015 20186
GRAMDLIST 52 B61,288 3,047 251 53,245,322 £3,458,268 53,680,924 53,820,184
TAX RATE 2.00 2.0 2.00 2.0:0 2.00 2.00
Tax REVEMUE $5.722 537 56,004 503 S5, 200 644 6,912,536 £7 361 851 7,840,371
FEVSTATE 208, 294 148,365 166,528 152.57% 137,314 123,556
OTHER FENEMLE 112,460 106, 866 101,613 B, 438 81,616 &7.035
TOTAL REVENLUE 56,044,311 56,380, 713F 56,761,686 5TA61, 4% 57,590,785 8,050,993
PROJECTED OPERATING EXPENDITURES
CORMPOLUMD ANNLIAL RATE OF CHANGE
2010 Budgel 8 bass
2011 012 2013 2014 2015 2016
ROADS 268, 7E0 278,525 2083458 200,524 207 var 5.2
POLICE & FIRE 28,728 ) 408 a1, 2% 32.0m 12EN 1 EN
GEML ADMMPLANMMNG 533,670 =657 BER nE3 E71 G648 HED E38 EGT. 283
SCHOOLS 2 614, 581 2640 43 2 6RE,E23 2603456 2. 730431 2,747,636
TOTAL OPERATIMNG 1 44T, 306 3,510, 2800 F1, 675316 3642, 511 3,711,966 §3,THITET
BALAMNCE FOR GAPITAL
DEBT 3WCE & STATE £2 587,005 LATAA% 53,106, 569 EL&19, 008 BipTEE1A 54 267 208
TOWN CAPITAL 176 3N 17,000 176 HHy 176000 176,00 176,000
DEST SERVCESTHOOL 11,869
SURPLUSDERCIT 42,400,116 $2. 103 443 $5,000, 360 1,543,038 $3, 702818 4,091 208
Prajaciad Payment o Stale
Ediation Tund 5 2,385,006 1E23 506 % 2,BB585T § 11Td 43 § JANERT § 3841076
Surplusideficit at 5200 1 £24.130 $79,936 §124 512 §168, 535 $210,931 £250.130
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DoNATIONS

AMERICAN RED CROSS

BATTERED WOMEN’S SERV & SHELTER

BOY/GIRL CLUB/YOUTH SERVICE BUREAU

CENTRAL VT. COUNCIL ON AGING

CTRL. VT. COMMUNITY ACTION COUNCL

CTRL. VT. COMMUNITY LAND TRUST

CTRL. VT. HOME HEALTH & HOSPICE

CTRL. VT. ECONOMIC DEVELOP. CORP.

FAMILY CTR. OF WASHINGTON COUNTY

GREEN MOUNTAIN TRANSIT AGENCY

GREEN UP VERMONT

MAD RIVER SENIORS

MAD RIVER VALLEY HC, INC.

MRV PUBLIC ACCESS TV - CHANNEL 44

NORTHERN VT. RESOURCE COUNCIL

PEOPLE’S H&W CLINIC

RETIRED & SENIOR VOL. PROGRAM

SEXUAL ASSAULT CRISES TEAM

VT. ASSOC. BLIND & VISUALLY IMPAIRED

VT. CTR. FOR INDEPENDENT LIVING

WASHINGTON COUNTY DIVERSION PROG
TOTAL

$0.00
$300.00
$100.00
$500.00
$100.00
$250.00
$1,000.00
$200.00
$100.00
$588.00
$100.00
$7,000.00
$5,000.00
$1,000.00
$0.00
$100.00
$200.00
$100.00
$300.00
$100.00
$150.00
$17,188.00

Photo courtesy of John Williams




TownN oF Farston 2010 31
W AITSFIELD -FAYSTON VOLUNTEER FIRE DEPARTMENT

Firefighter training was a large part of this years departments and we were able to use the skills we learned to a
them to the structure fire at Armstrong’s near AmeriGas gas. It was an eye opener to most as we arrived on Sc
and we had to work mutual aid with two other departments. It was a great experience to be able to work as a te

During training we have spent a lot of time with air packs. We have also worked with larges diameter hoses.

We responded to a call on route 17 for a tank truck that was on top of a car, and caused the driver of the car |
trapped. This was another eye opening call because we were able to work with Waterbury heavy rescue. It w
good experience to see different kinds of equipment, and over 30 people on scene to help.

On July 31, 2010 we celebrated the f1@Mniversary of the Waitsfield-Fayston Fire department. It was huge
success. We began the celebration with a parade where we were happy to welcome Governor Jim Douglas ar
wife. We also welcomed 31 other fire departments from the state of Vermont. With a beautiful sunny day, we
a chicken barbeque were we celebrated with over 400 neighbors, family and friends. We thank you for yc
support!

Officers for 2010 were:

Chief Delbert Palmer (Waits.)
1stAsst. Chief Gordon Eurich (Waits.)
2" Asst. Chief Paul Hartshorn (Waits.

Captain Arnold Burbank (Waits.)
Lieutenant Jack Corliss (Fays.)
Lieutenant Travis Michaud (Waits.)
Secretary Shannon Young (Waits.)
Treasurer Gordon Eurich (Waits.)
Moderator George Gabaree (Waits.)

Active Firefighters:

Adam Cook (Waits.)
Todd Farnham (Waits.)
Jeremy Goff (Waits.)
Shane Grace (Waits.)
Eric Haskin (Waits.)
Stefan Jacobs (Fays.)
Andrew Johnson (Waits.)

Calls By Type

Motor Vehicle Accident
Fire Alarm (Smoke)
CO Detector

GMP Assist (Power lines)
Chimney Fire
Structure Fire

Car Fire

Gas/ Propane Leak
Ambulance Assist
Flood Conditions

Gas Odor

Kitchen Fire
Appliance Malfunction
Brush Fire

Totals

Tripp Johnson (Waits.)
Scott Kingsbury (Waits.)
Bob Lockett (Fays.)
Jake Lockett (Fays.)
Lester Miller, Jr. (Waits.)
Michael Munn (Fays.)
Jared Rouleau (Waits.)

Waitsfield Fayston
17 17
13 5
3 7

6 3
1 6
3 1
2 1

3
2
1 1
1
1
1

1
54 42

Theodore Tremper (Waits.)
Tristan Weide (Waits.)
Owen Wimble (Waits.)
Trey Winnicki (Waits.)
Jared Young (Waits.)

Moretown Total
34
18
10

[ —
HHHHNwwwh\lw
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MaD RIVER VALLEY AMBULANCE SERVICE (MRVAS)

Mad River Valley Ambulance Service takes great pride striving to provide the highest quality of EMS and Resc
service for the four Valley communities.

With 56 members, MRVAS operates with four disciplines: Medical Team (comprised of First Responder/Eme
gency Care Attendants, Emergency Medical Technicians — Basic and Advanced), Dispatchers, Drivers, and |
cue personnel, all volunteers from valley communities:

. Fayston — 19 . Waitsfield — 14

. Moretown — 3 . Warren — 18

Two of our members own a business in Waitsfield and dispatch from their shop during the day, are resident:
Granville.

During the past year MRVAS responded to a total of 444 calls that were transported:
. Fayston — 85 . Waitsfield — 164
. Moretown — 49 . Warren — 146

Mad River Valley Ambulance is always looking for new volunteers; please call 496-8888 or visit our web site
www.mrvas.og for more information. Also, we use the E-911 system and look for E-911 numbers when respon
ing to every emergency location. Is your location marked so we could find you in an emergency? Please help
make sure your numbers are in place and clearly visible from both directions when approaching your drivewe

We wish to thank our Valley residents, second home owners and visitors who support our dedicated staf
volunteers. It is with your generous donations and subscriptions for service that allow us to function as a w
trained team of professionals without requiring tax dollars. It is our pleasure to serve you.

If you have any question please contact our office at 496-8888 or visit our website listed above.

Kevin Van Schaick

President, MRVAS

Mab RiveEr PatH AssociaTioN 2010 TowN REPORT

The Mad River Path Association (MRPA) made great strides in 2010! It was a year of productivity and succes
In 1988, the Mad River Valley Recreation District formed a committee of interested local citizens to support tl
creation of a pedestrian path from Warren to Waitsfield. This committee was named the Mad River Valley Rive
and Trails Committee. This initiative was an outgrowth of a valley-wide visioning forum. In 1989 the committe
became the Mad River Recreation Path Association and the first section of path, The Warren Path was compl
in 1991. By 1992, the name was changed to the Mad River Path Association and it became a 501(c)3 organiza
Membership fees, donations from individuals and corporations, and grants from the Mad River Valley Recreat
District, as well as from private and public funding sources help to sustain the organization and maintain the M
River Path. MRPA welcomes volunteers to help with fundraising, community outreach, and trail development a
maintenance.

The MRPA board is comprised of 12 directors from various towns in the Mad River Valley. The board adoptec
Strategic Plan in 2009, which guides the efforts of the organization to fulfill its mission statement:

The mission of the MRPA is to build, maintain, support and conserve a system of continuous public pathways f
Warren to Moretown to foster a healthy community by connecting the people, schools, businesses and spe
places of the Mad River Valley.

In 2010, the MRPA hired a new Executive Director in February, which was made possible by a generous gr
from the Mad River Valley Recreation District. MRPA also received a generous grant from the Vermont Depa
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ment of Forests and Parks Recreation Trails Grant Program (RTP). The RTP awarded the MRPA $18,671 to b
a bridge over Clay Brook, which would connect the Path from Riverside Park to the Sugarbush Snowmaking P«
Path and the Kingsbury Farm Path. MRPA also received a generous grant from the Alice R. Schwendler CLAT
support operational costs. With these funds from the Alice Schwendler CLAT, the MRPA hired a seasonal tr
worker, Spencer Bence, to help maintain current Path sections, as well build new sections. The MRPA was abl
open three new sections of Path in 2010: The Austin Walk, the Kingsbury Farm Path and the Bridge Street Cont
tion in Waitsfield.

The MRPA also two great fundraising events and was the beneficiary of a third. In April 2010, MRPA began a n
partnership with Sugarbush to host the Sugarbush Adventure Games. The games were a hit with over 200 pa
pants. MRPA will be partnering with Sugarbush again in 2011. The Adventure Games will take place ¢ April
and 3—don’t miss it! The 18 annual Mad Dash held on SeptembétdAs also a great success. With nearly 200
participants, it was a race to remember. One racer mentioned to a MRPA board member that it was “the most
I've ever had at a race!” The ®l&nnual Mad Dash will be held on Septembét, 28611. Come out and DASH for

the MRPA! September was a celebratory month for MRPA because of the Mad DASH and SIPtemberfest, wh
is a beer tasting event held at Mad River Glen. MRPA was the beneficiary of this event in 2009 and 2010. It we
lot of fun—all thanks to Meg’s Events, Mad River Glen and the many brewers who participated.

Some MRPA 2010 highlights include:

. Hiring a new Executive Director, Autumn Foushee who started in February.

. Successful Sugarbush Adventure Games and Mad DASH fundraisers.

. Completion of three new sections of the Mad River Path: The Austin Walk, the Kingsbury Farm Path, ar
the Bridge Street Connection in Waitsfield.

. A fourth section is underway, which is funded by the Recreation Trails Program. The bridge over Clay

Brook will be completed by fall 2011, and will connect the Riverside Park Path with the sections of Path:
the north. The MRPA Board with the assistance of a wonderful VYCC crew also built a beautiful stairca:
along this section of Path, which will allow hikers to access the Path on the Golden Lion Riverside Inn
Property. The owners of the Golden Lion Riverside Inn generously donated a trail access easement to
MRPA for the Clay Brook Bridge and the Mad River Path. Thanks Michael and Melinda Carr!

. Several work parties throughout the year helped to build and maintain Path sections, as well address flc
ing damage and invasive species removal.

. Mike Eramo donated his time and labor to build an incredible stone bridge over a stream along the War
Path. It was a herculean effort and the bridge is amazing!

. The MRPA web site was revamped for 2010 to include more information about the Path and how the puk
can get involved.

. A successful membership drive that resulted in our largest membership base ever! In 2010, over 400 m
bers supported MRPA's efforts to build and sustain the Mad River Path.

. Partnership with the UVM Local Community Initiatives course. Worked with UVM students to create

historical and cultural interpretive materials for the Bridge Street Connection. The students compiled a
wonderful report and created prototypes of interpretive materials for the MRPA, while also making sug
gestions for how MRPA could further engage the community on the Path.

. Cooperating partnerships with community groups like the Mad River Valley Recreation District, Friends
of the Mad River, the Mad River Valley Planning District, the Vermont Land Trust, the Innkeepers’ Asso
ciation, the Safe Routes to School Initiative, the Mad River Valley Chamber of Commerce, VEN, The
Rotary Club, Vast and the Mad River Ridge Runners.

MRPA Board of Directors:
Laura Brines (Pres.), Rocky Bleier (Vice Pres.), Betsy Jondro (Treasurer), Mac Rood, Tara Hamilton, Dinsmc
Fulton, John Atkinson, Dori Ross, Fred Gilbert, Harrison Snapp, Mike Ware and Dori Ingalls.




34 TownN oF Fayston 2010
Mab RiVER VALLEY HEaLTH CENTER

The Mad River Valley Health Center, Inc. is committed to promoting and improving access to health services
meet the needs of the community. We wish to thank the community towns for their financial contributions to tl
MRVHC, Inc. in the past, and look forward to your continued support.

It's hard to believe, but the ‘new’ Health Center is celebratind"igsrhiversary this year. An “official” celebra-

tion and open house was held on Novembé&r C8ange was the dominant theme at the Mad River Valley Health

Center during 2010. An unexpected vacancy of 25% of the building provided the impetus to re-arratige the
floor office configuration, and improve services available to the community. The Board’s ability to capitalize o
this opportunity was the result of our continued focus on community needs, while managing the building itself.
the close of 2010, the health center is once again fully occupied and financially stable.

Key accomplishments
Planned, and completed a significant renovation of the second floor

. Recruited Three Moons Wellness Center, an alternative health provider

. Recruited three new mental health providers, including one child and family specialist in response to
specific community needs

. Raised $37,500 in funds from grants & donations to date (our goal is $60,000)

. Co-organized the third Valley Walk and Roll Festival

. Held the second annual Bike & Trike Sale, netting $888 and having the potential to become an annual, Ic
term fund raiser for the health center

. Organized the Chez Henri Cup Challenge, again netting $4,000 in donations

. Continued to support Safe Routes to School in Waitsfield and Moretown, enabling more children to bike
walk to school

. Expanded the board to include:

o Duncan Brines
o Gene Scarpato
o Patty Smith
. Oversaw the renovation of the first floor (planned, managed and funded by CVMC) to accommodate a n
primary care provider

The Health Center operating budget includes contributions from the Valley towns. We respectfully request 1
following amounts, determined based on number of residents using the facility:

Waitsfield $5000

Warren $5000

Fayston $5000

Financial support from Valley towns enables the MRVHC, Inc. to achieve its mission and best serve the comn

nity. Specifically, the Health Center is:

. A modern, community owned health center in keeping with the character of the Valley

. A custom designed medical office space leased to a variety of healthcare providers including family pre
tice, mental health services, alternative medicine, and physical therapy. The building provides improve
privacy and confidentiality and is fully accessible by the disabled and Mad River Valley Ambulance

. An active and growing resource for a wide variety of Community Health Education services and worksho

Together, MRVHC, Inc and the Valley Towns will continue our partnership to provide the Mad River Communit
with excellent health care services for all residents and visitors.

Thank you.

Chuck Martel, President, Fayston Duncan Brines, Waitsfield  Gene Scarpato, Waitsfield
Suzanne Chamberlain, Vice President, Waitsfield = Connie Colman, Warren Patty Smith, Fayston
Dara Torre, Secretary, Moretown Adam Greshin, Warren

Dave Ellison, Treasurer, Warren Darren Misenko, Duxbury




Town oF Farston 2010 35
MRV Senior CiTizens, INc. & M EaLs oN WHEELS AT EVERGREEN PLACE

The Mad River Valley Senior Citizens (MRVSC) continue to achieve their mission of providing social, educationa
charitable and nutritious meals to elders at the Senior Center located at Evergreen Place and through the Mea
Wheels program. All this is possible in a large part through the generous financial support from the four Valley Tow:
Our annual fund raising efforts also help to cover any shortfall in funding that is a part of all senior citizen centers.

We also could not survive without the very dedicated corps of community volunteers who so generously give
their time to deliver Meals on Wheels or serve lunch every Tuesday and Thursday at our congregate meals si
Evergreen Place. This year, 2010 we served a total of 5,873 meals to seniors either at Evergreen or to Mea
Wheels recipients in the community.

In addition to congregate meals and Meals on Wheels , the senior Center space also provides a venue for a v:
of activities for community members to participate in on a weekly basis.Our volunteer Board organize soc
activities, such as music, health talks, games and cinema entertainment . A popular program this year , has
“Arm-Chair Travel” with lunch and food typifying the country presented. Central Vermont Home & Health
Hospice holds various clinics at the Senior Center such as flu clinics and the well attended foot clinic held ev
six weeks at the Center. Our volunteer nurse offers monthly Blood Pressure screenings.

MRVSC appreciates that the Valley community continues to recognize the importance of providing meals
seniors either in the congregate setting or in their residences when needed. Adequate nutrition is essentia
healthy aging. Attendance at a congregate meal improves the participant’s health and sense of well being
provides an opportunity to socialize with others while sharing a nutritious meal. Home delivered meals ena
frail seniors to stay in their homes in their own community rather than being institutionalized at a much grea
cost to society. These services are invaluable to the Valley.

This year our Board will develop a comprehensive Emergency Preparedness Plan as recommended by the N\
on Wheels Association (MOMAA) and the FEMA Management Institute. This will enable our Board and variou
emergency people throughout our community to respond to and recover from an emergency that could impact
seniors and “special needs” population and the Meals on Wheels program.

Thank you to all Valley residents for supporting us.

Carole Crossman , President MRVSC Kathy Koepele, Secretary Vince Gautier
Val Hale , Vice President Fran Plewak, Activities Director Suzy Markowitt,
Kathy Freidman, Treasurer Helmut Hietzker MOW Coordinator

Photos courtesy of Justina Boyden
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Mab RIVER VALLEY PLANNING DisTRICT

The Mad River Valley Planning District was created to carry out a program of planning directed toward tf
physical, social, economic, fiscal, environmental, cultural and aesthetic wellbeing of the Towns of Fayston, Waitsfie
and Warren. In 2010 the Planning District continued its work on a broad base of projects. With the assistance
summer intern, MRVPD was able to deepen its involvement on all aspects of the FY 2011 Work Plan, includi
building relationships with and between the Valleys various municipal boards, volunteer groups, and busin
community. Highlights of the year include developing and funding the MRV Trail Collaborative, playing a key
role in MRV'’s energy discussions, finalizing Mad River Byway signage, planting the MRV Community Orchard
and connecting local leaders with UVM students to address community challenges.

Following is a summary of Mad River Valley Planning District projects and initiatives during 2010.

Grants
In 2010 MRVPD secured over $15k in grants and provided support for efforts that resulted in over $6 million to t
MRV. MRVPD is awaiting word on $15k in funding requests. A few highlights:

. Obtained a $15k grant request from the National Forest Foundation in conjunction with VNRC to furthe
the Forests, Wildlife & Communities Project.
. Obtained a technical assistance grant through the National Park Service’s Rivers, Trails & Conservatic

Assistance Program. This opportunity will fund the Mad River Valley Collaborative, designed to enhanc
networking and connections between MRYV trail organizations.

. Assisted the Town of Waitsfield in obtaining an $8k Municipal Planning Grant to undertake a decentral
ized wastewater assessment.

. Assisted the Mad River Valley Health Center in securing $17.5k to fund renovations through the VT Def
of B&GS Human Services & Educational Facilities Grant Program.

. Assisted VNRC in securing a $93k grant from USDA to implement elements of the Forests, Wildlife &
Communities Project.

. Assisted the MRV towns in submitting requests through the Energy Efficiency and Conservation Block

Grants (EECBG) Competitive Local Government Sub-Grant program. 89% of the MRV's applications
were funded, totaling $304,107.45.

. Submitting a $12k grant request to the UVM to develop food system mapping projects.

. Assisting the Town of Waitsfield in applying for streambank restoration and low-impact development
improvements through FEMA's Pre-Disaster Mitigation-Competitive ($200k) grant program and ANR’s
Clean & Clear Program ($70k - received).

. Provided grant writing assistance and letters of support to various Valley groups that applied for grants
such as Friends of the Mad River (Vermont Community Fund, Lake Champlain Basin Program, VT Clez
& Clear), Mad River Path Association (Vermont Community Fund, Recreation Trail Grant - $18k, MRV
Rec. District - $15k), and Waitsfield Telecom (Broadband Stimulus Award - $5.5 Million).

Selectboard Funding Forum

The Planning District organized the fifth annual Three Town Selectboard Meeting in November. The Valley-wic
meeting provided an opportunity for groups and organizations to present their annual funding requests. Par
pants included — MRV Resource Management Alliance, MRV Health Center, MRV Seniors, MRV Recreatic
District, Central VT Community Land Trust, Central VT Home Health & Hospice, GMTA, and MRVPD. This
meeting proved to be an effective means for local groups to present their funding requests and for the tf
Selectboards to talk about Valley-wide issues.

Data

MRVPD has incorporated recommendations from UVM’s Center for Rural Studies’ overhaul of MRVPD’s dat:
program. As specified by its Memorandum of Understanding, MRVPD maintains a database and develops an an
data report. The project resulted in an inventory of MRVPD’s existing data and reports, production of an updat
Valley Data Report, development of a guide for data reporting to ensure consistent high quality data collection, ¢
creation of a database to house existing and future data. The updated Valley Data Report is awaiialrtegbd.og.

Mad River Path
The Steering Committee continues to hold the Path as one of its top priorities. MRVPD attends Path Board m
ings, holds a seat on the Land Owner Committee, and provides general assistance, especially in regards to wo
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on specific properties, fundraising opportunities, securing grants, formation of a dog-owner committee, and
ploring opportunities for collaboration with municipalities. MRVPD has provided support to the Path Associatio
Executive Director who came on board early in 2010.

UVM Course

Through a partnership between UVM and MRVPD, the MRV has for the second year in a row served as the fo
of a fall UVM Service Learning Class entitieédcal Community InitiativesFifteen UVM students took active
roles in local projects addressing a variety of essential community issues in the Mad River Valley. The stude
broke into groups with resident partners focusing on three projects throughout the semester. In 2010 the grc
focused on: Local Food Market Study, Mad River Path Association Interpretive Materials, and the Mad Bik
program. Final reports and presentations are availableratmrvpd.og.

Energy
MRVPD continues to work with Efficiency Vermont, Yestermorrow, Town Energy Committees, Localvolts anc
others to coordinate conservation and energy related activities.

. MRVPD hosted a MRV energy presentation exploring current consumption and exploring renewable el
ergy opportunities.
. The Northern Forest Alliance’s MRV Community Biomass Project has completed the second of a three

year action research project, which seeks to enhance municipal energy independence throughout the
lley. Initial results have identified residential wood consumption rates and provided procurement guide
lines for Harwood Union. Further studies will analyze these numbers in comparison to the ability of the
Valley to provide these wood resources as well as explore related enterprises.

. MRV towns and schools received grant funding of $304k for energy retrofits, energy financing, and ener:
production through the American Recovery and Reinvestment Act.

Mad River Byway

Route 100 & Rt. 17 within the Valley are included in the Mad River Byway designation of the National Bywa
Program. As a member of the Byway Steering Committee, MRVPD has helped develop and design kiosk
interpretive signs along the byway. All of the trailblazer signs have now been erected and three of the eight in
pretive signs or kiosks, identifying local information of interest, are now in place. The Byway designation pre
vides funding opportunities for a variety of projects within the corridor.

Conservation

MRVPD serves as a key partner in the Forest, Wildlife, & Communities planning initiative, focused on creating
coordinated approach to wildlife and forestland conservation through assisting in conservation efforts across tc
boundaries and providing mapping data, planning information and guidance that could benefit landowners :
local conservation planning efforts. In the past year the project has refined wildlife habitat maps, developed a s
of non-regulatory tools, and coordinating discussions between town’s CC, PC, DRB, and SB. Three grants h
been received to further the efforts, including landowner outreach, development of a conservation planning man
and development of town build-out analysis.

Budget

For FY12 MRVPD requests level funding at $21,010 from all four of its funders, Fayston, Waitsfield, Warren, ar
Sugarbush. A seven voting member Steering Committee, consisting of a Selectboard member and Planning C
missioner from each town and a representative from the Mad River Chamber of Commerce, oversees MRV
activities. Representatives from Sugarbush and the Central Vermont Regional Planning Commission (CVRF
serve ex-officio. Meetings are open to the public and are usually held the third Thursday of each month at
General Wait House in Waitsfield at 7pm. The Executive Director, Joshua Schwartz, can be reached at 496-717
mrvpd@madrivecom. Additional information may be found at MRVPD'’s website:w.mrvpd.og.

Mad River Valley Planning District Steering Committee

Jared Cadwell (Fayston), Chair Bob Ackland (Warren) Jim HalavdMé&tV Chamber)
Jim Sanford (Warren), Vice Chair Brian Parker (Waitsfield) Jason Lisai (Sugarbush)
Chuck Martel (Fayston) Steve Shea (Waitsfield) Laurie Emery (CVRPC)

Respectfully Submitted,
Joshua Schwartz, Executive Director
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MaD RIVER VALLEY REcCREATION DisTRICT ANNUAL REPORT SUBMISSION

Since its inception in 1993 the Mad River Valley Recreation District (MRVRD) has evolved into an organizatio
that provides financing and additional support to assist new and existing recreation programs within the memt
ship towns of Fayston, Warren and Waitsfield. MRVRD distributes funds upon review and approval of a submitt
proposal and budget.

MRVRD funded a number of exciting projects this year, which included the yearly support of the Skatium and t
Mad River Path Association. MRVRD provided funding to Mad River Park to help maintain the soccer and I
crosse fields and to lease the field for public use. MRVRD contributed to the Mad River Bill Koch League to he
get their biathlon competitors off the ground, to Tucker Hill Tennis to create scholarships for budding tennis sta
to the Fayston School for trail work, and tbgkade Girls on the Run participants.

MRVRD is requesting funds for the fiscal year 2010 in the amount of $12,500 from each contributing town, whi
is the same amount as last year. We received requests in excess of $40,000 for the year and expect more requ
come during the summer months.

The MRVRD Board encourages groups and individuals who are interested in creating recreational opportunitie
the Mad River Valley to contact any member of the Board to discuss funding guidelines for their proposals
programs. The board meets monthly to

discuss requests and encourages in- | gaginning Balance (Jan. 1, 2010) | $40,625.10
volvement and input from community —

members. Our meetings are always

open to the public. Please visit | Income. _

MRVRD’s website to view the proposal Funding from towns $37.500.00
guidelines awww.madriverrec.com.

' 4
You can also leave us a phone message Interessk & dobt | $|2TB' 3
at583-1600 or send mail to PO Box 721 | Tolal Income $37,778.43
in Waitsfield. '
The volunteer MRVRD board members | Expendilures: _
ave been appointe y the Selec WMad River Bill Koch League 1.500.0
h b ted by the Select | M g 5 1]
Boards of their respective towns and | 1. Biver Park [ £5 000.00
serve 2-3 year terms.
Mad River Path £10,000.00
Ken Felderman, Fayston — President Skatium $10,000.00
Doug Bergstein, Warren — Treasurer Giris on the kun $525.00
Mad Bikes Group 52.000.00
Lisa Koitzsch, Fayston — Secretary Tutker Hil Tennis &2 700.00
Helen Kellogg, Waitsfield Fayston Trails Projedt =70.00
I old Phone £81.00
Dean Hammel, Waitsfie o
Dayna Lisaius, Warren AdvRAIEAng $55.86
John Stokes, Fayston Banking fees §32.00
Total Expendilures $32,463.86
Ending Balance (Dec. 31, 2010) 254.939.67
Projected Grants for 2011 246,000.00
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M abp RIVER RESOURCE M ANAGEMENT ALLIANCE

P.O. Box 210, Waterbury Center VT 05677 (802) 244-7373 ] fax (802) 244-7570
January 6, 2011

The Mad River Resource Management Alliance includes the Towns of Duxbury, Fayston, Moretown, Northfiel
Roxbury, Waitsfield, Warren and Waterbury. The Alliance was formed through an Interlocal Agreement that beg
in 1994. We changed our name in 2008 to reflect the fact that we are managing resources not wastes. North
and Roxbury joined the Alliance in 2010.

During 2010, the Alliance held two Household Hazardous Waste Collection Day events at the Harwood Uni
High School in Duxbury on May 8, 2010 and on October 2, 2010. A total of 330 households participated in t
events this year which represents 4.2% of our population. We collected over 1515 gallons and 3,416 feet of fl
rescent bulbs at the two events. Residents within the Alliance communities are able to bring all their wa
pesticidesand up to 10 additional gallons of hazardous waste to each event for disposal at ndicyaudeave

waste mercury containing products such as: thermometers or thermostats; medical or scientific instru-
ments; switches; lamps; batteries or other mercury containing waste you can dispose of these products at
the Household Hazardous Waste Collection Day Event3.he Alliance will swap your mercury fever thermom-
eter for a digital thermometer at no charge at these events. Bring your mercury thermostats to the Housel
Hazardous Waste Collection and you will receive a coupon that can be redeemed for a $5.00 rebate by the The
stat Recycling Corporation which will process the thermostats. Remember that latex paint is not a hazardous w
and will not be accepted. You can mix latex paint with Kitty litter to solidify it and dispose of the mixture in you
garbage. We are again planning two collection day events in 2011 at Harwood Union High School. They :
scheduled for May 14 and October 1, 2011.

Over 1,183 gallons of used crankcase oil was collected within the Alliance at our Used Oil Collection Tanks duri
2010. The tanks are located in Waitsfield at the Earthwise Transfer Station and at the Moretown Landfill, Inc.. The
is also a tank at the Northfield Transfer Station. As an Alliance resident, you can bring up to 5 gallons of us
crankcase oil at a cost of fifteen cents per gallon at the Earthwise Transfer Station, fifty cents per gallon at

Moretown Landfill, Inc. and no charge at the Northfield Transfer Station for proper disposal. A car and truck oil filte
crusher is also available for Alliance residents at the Moretown Landfill, Inc. at a cost of seventy five cents per filt

The Alliance has begun working with The Highfields Institute to provide training and educational programs th
will result in composting of food scraps that have been diverted from school waste streams. Additional progra
will be brought to Alliance schools through a coordinated effort of the Northeast Resource Recovery Associati
(NRRA) and AVR. The Alliance has established a textile recycling program at the Moretown Landfill in conjunc
tion with the Southeastern Vermont Community Action. You can bring all your clean clothing, linens and shoes
this site at no charge. A total of 3.7 Tons were collected in 2010. A total of 0.78 tons of books were recycled w
the electronic waste at the Moretown Landfill. Visit our web site at madriverrma.org. You will find information or
solid waste issues on this web site.

The fourteenth truckload sale of compost bins was successful with the distribution of 50 compost bins and
kitchen collectors. It is estimated that each compost bin can compost 650 pounds of garden and kitchen w
annually. This means rich soil to add to your garden and less waste to go to the landfill. We will hold our Fifteer
Compost Bin Sale this spring. The Alliance held a car and pickup truck tire and metal collection event at t
Moretown Landfill, Inc. and at the Earthwise Transfer Station in conjunction with Green Up Day in 2010. A tote
of ~ 1,040 tires and ~6 tons of metal were collected during this event. In the fall the Alliance participated in t|
Wheels for Warmth Program held on October 30. We are planning to hold a spring tire and metal collection
conjunction with Green Up Day on May 7, In the fall, the Alliance will again coordinate with the organizers of th
Wheels for Warmth Program in Middlesex to encourage participation in this program . Publicity on this event w
come out in the fall.

The Moretown Landfill , Inc. provides Alliance residents with the opportunity to bring their recyclables to th
facility at no charge if you also bring your trash for disposal at a fee. The no fee recycling is done as part of
arrangement between the Alliance and the Moretown Landfill, Inc. for being the “host district” for the facility
Single stream recycling is a reality in the Alliance. You can bring your mixed paper, glass bottles and jars, me
cans angblastics #1 through #7 except for plastic film wrap and bags and beaded styrofoam for recycling. The
recyclables are taken to the Chittenden County Materials Recovery Facility for processing. The Casella Earthv
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Transfer Station and Moretown Landfill, Inc. also participated in the free disposal of roadside litter during tt
Green Up Day celebrations. The Alliance continues an electronic waste collection and recycling program and 1
year approximately 21.02 tons of computer systems, printers, televisions and VCRS were collected. As a resu
new Vermont legislation, after July 1, 2011, computers, printers, monitors and televisions can be recycled at

charge. Additional information on this Prof— . - e ar oo e MANAGEMENT ALLIANGE
gram is found on our web site. The Allianc
is a member of the NRRA which helps INCOME Budget
market some recyclable commodities such fas 201
tires, propane cylinders and other materials. Town Assessmants Par Capita
The Alliance is also a member of the Produfct Hazed an 2004 Population
Stewardship Institute(PSI). As a stakeholdpr Dustary {1305) 2,610
in the PSI we work with other entities to rg- Fastan (12431 <480
. . Mommtown (1730) 3,460
duce the environmental and health IMpagts y.insau 1740 11 480
of a variety of consumer products. This is af- Raxbary (551} 1,102
complished by looking at the life cycle imj  Vialsfield [1635) 4,366
. - . Wearren (1735 3,470
pacts of products and their packaging. Things .. hury (5343] 10 698
Iil_<e energy and materials consur_nption, emiS- subiotal Assessment (15, 338) 98 BT
sions during manufacturlng, toxicity, worker_ \iLF Ecucation 24 04E
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MRVTV - M ap RIivVER VALLEY TELEVISION

Mad River Valley Television is the Valley’s public access television station dedicated to giving community men
bers access to the airwaves. MRVTV'’s Channels 44 (Community) and 45 (Municipal) are part of Waitsfield Cabilc
basic tier of service. MRVTV broadcasts locally generated programs with a focus on public, educational a
governmental (PEG) programming such as town meetings and community events.

Additionally MRVTV has a presence on the web that allows nonsubscribers to see a selection of municipal
community events after they have aired on the cable channels.

Since incorporation in 1998 as a 501(c) (3) non-profit, the Board of Directors surveyed the community, Souc
support from municipal boards, and negotiated a contract with Waitsfield Cable. From one show first on the ai
April 2000, to the full 2 channel line-up that is now offered, MRVTV has always gladly provided training on the
community’s equipment so the public can access their airwaves. MRVTV also has a studio available for tapir
and accepts prepared programs for broadcast.

MRVTYV is primarily funded by Waitsfield Cable as required by state and federal regulations. Cable subscribe
see a 5% PEG access surcharge on their cable bills. Additionally, each year the towns of Fayston, Waitsfield
Warren have granted MRVTV sponsorships funds.

To learn more how YOU can be involved with MRVTYV, please contact Alex Maclay, our Station Manager, or Ton
Italiano, our Technical Director/Media Manager, at 583-4488 (44TV) or by ewm@lmrvtvcom. You also can

just stop by our studio offices in the red building in Bridge St. Marketplace, right down from the tea shop MIN
at 4429 Main St. And you can find us, selected programs, and our schedules on thewglmavtv.com.

Members of the MRVTV board are: Chuck Allen, Dan Eckstein, Michael Hock, Lisa Italiano, Liz Levey, Lisa
Loomis, Adele Nicols, Brian Shupe, and Rob Williams. We meet at least twice a year and actively welcome puk
input to our meetings or to any board member. You can find staff and board profiles and contact information on «
website. Hope to see you down at our studio soon!

THE Map RIVER WATERSHED CONSERVATION PARTNERSHIP

The Mad River Conservation Partnership brings together the vision and expertise of the Vermont Land Trt
Friends of the Mad River and the Mad River Valley Planning District to conserve land important to the Mad Riv
Valley’s landscape and community.

2011 will mark the 10year of the Conservation Partnership, which was established in 2001 to coordinate ar
strengthen efforts to protect the Valley’s working farms and forests, wildlife habitat, ecological resources al
recreational lands. More than 44 conservation projects have been completed in this region, resulting in the cor
vation of 9,550 acres, approximately 18% of the Valley’s open, productive land and roughly 9% of the Valley
forestland.

In June 2010, the Vermont Land Trust completed the conservation of the 40 acre Santa Davida farm, a diversi
organic vegetable and berry farm operated by David Hartshorn. The purchase of a conservation easement o
farm facilitated the transfer of this land to David and will ensure that the farm remains available and affordable
agricultural uses for generations to come.

The Hartshorn conservation project was made possible with funding from the Vermont Housing and Conservat
Board, the Waitsfield Restroom, Recreation and Conservation Fund, private donations, and a generous don:
from Paul and Marie Hartshorn.

In the past ten years, the Conservation Partnership has assisted Valley municipalities with the acquisition
conservation of land that is important to the public. In 2010, Vermont Land Trust has worked with Moretown 1
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conserve 35 acres of forestland co-owned by the town and School Board. This land adjoins 81 acres of public |
conserved by the town and school board in 2008.

A focus of the Conservation Partnership’s work continues to be with families and individuals in the Mad Rive
Valley. These landowners who operate the farms and steward forests, rivers and streams, trails and wildlife ha
have the greatest capacity to shape the future of our community and landscape.

Landowners who donate conservation easements to the Vermont Land Trust on qualifying parcels of land ma
eligible for enhanced federal income tax benefits in 2011. Please contact Liza Walker at 496-3690 or stop
Conservation Partnership’s office in the General Wait House to learn how to conserve the land you care about
protect the places that are vital to the health and future of our community.

Respectfully submitted by:

Liza Walker, Mad River Valley Director, Vermont Land Trust

Kinny Perot, President, Friends of the Mad River

Caitrin Noel, Coordinator, Friends of the Mad River

Jared Cadwell, Chair, Mad River Valley Planning District Steering Committee
Joshua Schwartz, Executive Director, Mad River Valley Planning District

FRrRIENDS OF THE MAD RIVER ANNUAL REPORT TO MAD RIVER WATERSHED TOWNS

Friends of the Mad River (FMR) is a private, non-profit organization committed to protecting, improving an
enhancing the ecological, recreational, and community values of the Mad River and its watershed. FMR has L
working on issues relating to the Mad River and its watershed since 1990 and continues to provide a voice for
river in many different capacities.

Many thanks to our members fioventy years of support! Over the years, we have enjoyed collaborating with
state and local partners and community members on a variety of efforts including:

. planting thousands of trees and willow whips in the riparian buffer

. developing and implementing “The Best River Ever”, an award winning conservation plan designed to
protect and restore the Mad River and its watershed

. wildlife tracking and research with Keeping Track

. participation in the stormwater and wastewater planning process with Sugarbush Resort

. the conservation of key areas including Warren Falls, Blueberry Lake and Lareau Park, ensuring the p

tection of and public access to these important natural resources.

2010Achievements include:

Mad River Watch

Mad River Watch is a volunteer water quality-monitoring program that has been collecting and archiving wa
guality data since 1985. In 2010, volunteers collected water samples throughout the summer at thirty-six s
along the Mad River and its tributaries. As in past years, in 2010 volunteers monitored water temperature, pH,
E. colibacteria. In addition, eighteen sites were sampled for phosphorus and turbidity. MRW results are publist
in the Valley Reporter, on FMR’s website, displayed on signs at popular swimming holes, and submitted to 1
Vermont Department of Environmental Conservation (DEC) for further analysis and archiving.

Didymosphenia geminata.k.a Didymo or Rock Snot) is a nuisance alga that was discovered in the Mad River i
July 2008. In some areas of the world, Didymo has turned pristine streams into nasty, algae-choked waters
2009 and 2010, Mad River Watch volunteers were tasked with completing visual surveys to watch for Didyn
“blooms” (blooms are the proliferation of Didymo in any given area). Didymo blooms were not detected in 20C
or 2010. Mad River Watch volunteers will continue to monitor Didymo in the future.
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Annual River Clean Up

Many thanks to the wonderful volunteers who came out to help during the annual River Clean Up 6h May
(Green Up Day). Volunteers worked from Warren through Moretown, on foot and in canoes, pulling hundreds
pounds of trash from the river and its banks. Please join us on Saturday! Mayhe 2011 River Clean Up.

River Corridor Planning and Protection

This year FMR continued work on a 2-year grant funded project to implement key corridor protection strategi
outlined in the Upper Mad River Corridor Plan. Corridor protection is a form of passive restoration, where vege
tion is re-established along the river banks and structures are sited away from potential erosion and flooc
hazards. The river is allowed room to move and adjust to changing environmental conditions, enhancing
stability and resiliency of the river system as a whole—reducing hazards related to flooding and erosion, &
enhancing water quality and wildlife habitat. Through this project, several areas were targeted for outreact
landowners, and as a result of this effort, one landowner has moved forward with a corridor conservation proj
Thanks to the Department of Environmental Conservation for their generous support for this project.

Fluvial Erosion Hazards

FMR supported the efforts of the Waitsfield Planning Commission in adopting Fluvial Erosion Hazard zonin
bylaws, which will help protect future investments and infrastructure by ensuring that new development is locat
outside areas vulnerable to impacts from erosion. The Town of Fayston also has Fluvial Erosion Hazard zor
bylaws in place. FMR plans to work with the Warren Planning Commission towards implementing similar prote
tions in the Town of Warren.

Riparian Tree Planting Projects

In 2010, more than 100 volunteers helped FMR plant nearly 1,000 plants at two sites: the Kingsbury Farmr
Warren, and the town pond in Waitsfield. The Kingsbury Farm project was funded by the Conservation Rese
Enhancement Program (CREP), a federal agricultural assistance program that provides a small annual ince
payment to farmers who create a streamside buffer. Since buffers with large trees and shrubs provide more he
benefits and water quality protections than grass buffers, the CREP program also provides funding for the purct
of trees and shrubs for streamside reforestation projects. At the Kingsbury Farm, a variety of locally grown, nat
species were planted including sugar maple, American elm, viburnum, dogwood, black cherry and white pine.

Outreach and Education

FMR worked with several school groups including Crossett Brook Middle School Students, the Vermont You
Conservation Corps at Harwood Union High School and Lee Van Dihggafle class at Waitsfield Elementary
School to complete stream studies, plant trees, and ultimately better understand how to be watershed stewat

Community Partnerships

FMR continued its work with watershed towns and partner organizations including the Vermont Foodbank (Kingsbt
Community Farm riparian planting project); the Forest, Wildlife and Communities project; the Mad River Valle
Planning District; the Mad River Path Association and the Mad River Watershed Conservation Partnership.

Please contact us if you would like to get involved with Friends of the Mad River. We welcome your commen
and ideas. The Friends’ office is in the General Wait House in Waitsfield.

Websitewww.FriendsoftheMadRivasrg Phone: 496-9127 Email: friends@madriver.com

Friends of the Mad River is a membership organization. Donations and membership support can be sent to
mailing address: PO Box 255, Waitsfield, VT 05673.

Respectfully submitted by: Caitrin Noel, Watershed Coordinator

And the Board of Directors

Kinny Perot, Warren John “Sucosh” Norton, Warren Katie Sullivan, Waitsfield
Jack Byrne, Moretown Kate Sudhoff, Warren Andres Torrizo, Fayston
Mary Gow, Warren Brian Shupe, Waitsfield Elizabeth Walker, Duxbury
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JosLIN MEMORIAL LIBRARY REPORT TO THE TownNs oF WAITSFIELD & FAYSTON

2010 was an exciting year for the Joslin Memorial Library. We continued to enjoy active patronage from residents of Waitsfie
Fayston, Warren and Moretown. Attendance at library sponsored programs increased significantly from last year and
look forward to offering more programming in the coming year. We have many “regulars” of a wide range of ages, fro
students coming in after school to computer users to avid readers whose reading preferences inspire me to keep our c
tion diverse and unique. New this year is the ability to access and download eBooks, thanks to our membership in the G
Mountain Library Consortium. This has brought us some new patrons eager to make use of this convenient technology

The biggest project of 2010 was automating our catalog. We will begin circulation with the new system February 1st.
impressive as the huge improvement in service this will offer is the Herculean effort by volunteers to make this possible.
had over 35 volunteers donate huge amounts of time and skill to barcode and catalog the thousands of items in our collec
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CeNTRAL VERMONT CouNciL oN AGING
Report of Services to the Town of Fayston October 1, 2009 — September 30, 2010

One call to our Senior Helpline at 1-800-642-5119 can connect an older central Vermonter or a concerned far
member with essential services that support an elder in remaining independent. For more than thirty years, Ce
Vermont Council on Aging (CVCOA) has helped elders in leading healthy, meaningful and dignified lives in the
homes and communities. We provide a network of programs and services to help make this a reality for ol
residents of Fayston.

Among the services provided directly by or under contract with CVCOA are information and assistance; comn
nity and home delivered meals; health insurance counseling; transportation to essential destinations; family carec
support and respite grants; mental health services; legal services; companionship; food stamp and fuel assis
outreach; and help with household tasks. Our sponsored programs include Senior Companions and Neighb:
Neighbor AmeriCorps..

Older residents of Fayston often require the services of a case manager to assess their specific needs, deve
individualized care plan, and to connect them with public benefits programs and other community and state
sources. The CVCOA Case Manager for Fayston is Don Brown, who can be reached at 802/476-0116. CVC
served 8 residents of Fayston in fiscal year 2009-10.

Central Vermont Council on Aging is a private nonprofit organization. There is no charge to elders and th
families for services provided. All programs and services are made possible by local communities, state :
federal funds, and private donations. CVCOA recognizes and appreciates the valuable support for older cer
Vermonters provided by the Town of Fayston.

CeNTRAL VERMONT Economic DeveLoPMENT CorporaTION (CVEDC)

The Central Vermont Economic Development Corporation (CVEDC) provides a suite of programs and servic
that include assisting existing businesses, assisting businesses planning an expansion; promoting our regi
those businesses considering relocation to Vermont, and working on improving the infrastructure necessary
economic growth in Vermont. CVEDC has and will continue to work in partnership with all the Central Vermon
municipalities, and community stakeholders to advance those initiatives identified by the Town of Fayston
important to their residents and the economic well-being of the community. In addition the issues of workfor:
development, telecommunications and housing remain top priorities for CVEDC.

CVEDC is focusing on the issue of our telecommunications infrastructure. In order for our businesses to rem
competitive in the global marketplace, telecommunications in Central Vermont must be strengthened. Our
infrastructure must extend into our rural communities in order to maintain our viability, preserve our landsca
and retain the next workforce generation. This past year CVEDC applied for and received a $50,000.00 US
Rural Business Enterprise Grant to implement wireless telecommunications infrastructure in the rural commu
ties of our region. This initiative, which is currently underway, is the first of its kind conducted by a regione
development corporation in partnership with a wireless service provider.

Workforce development is still at the forefront of CVEDC's efforts and we work closely with area businesses al
the Central Vermont Workforce Investment Board (WIB) on this issue. Through our on-going Business Visitatic
Program, CVEDC staff assists companies in identifying their workforce needs and then partners with the CVW
and State to address those concerns.

Also this year, CVEDC initiated a program of quarterly tours in Central Vermont with staff for our U.S. Congres
sional Delegation. Staff members for Congressman Welch, Senator Leahy and Senator Sanders tour differer
municipalities and businesses within our region to better understand both

our strengths and challenges.
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The housing shortage continues to be an issue in Central Vermont. The demand for housing exceeds the suppl
our area employers report that their employees are having difficulty finding affordable housing. This challenge
spans both the rental and ownership markets and all price-points. Working with our region’s partners including
Central Vermont Chamber of Commerce, Community Action, the Central Vermont Regional Planning Commi
sion and the Central Vermont United Way, a Collaborative was formed to address this issue as well as ot
pressing issues that impact economic development. After a year of work, the Collaborative has created mate
and information to assist communities to identify future sites for housing development in their municipalities at
ways to proactively address this issue.

We encourage you to visit our website at www.central-vt.com/cvietlp:Awww.central-vt.com/cvedc> . One of
the features is the ever expanding commercial/industrial sites data base. CVEDC will post all available comr
cial/office/industrial space for lease or sale that is submitted to us.

Two Small Business Development Center Specialist, John Brennan, and Dave Rubel, are co-located with CVE
and continue to provide the Town of Fayston residents with free information and assistance regarding startir
new business or providing assistance to an existing business with marketing, financing or other information.
addition, the ‘How to Start Your Own Business’ seminars are offered on a monthly basis to all Central Vermc
residents.

We greatly appreciate the continued support given to the Central Vermont Economic Development Corporation
the Town of Fayston and we look forward to continuing and strengthening our relationship in the future.

CeNTRAL VERMONT HomE HEALTH & H ospicE
Because There’s No Place Like Home

Central Vermont Home Health and Hospice (CVHHH) is celebrating 100 years of home care service in Cent
Vermont. CVHHH is a full service, not-for-profit Visiting Nurse Association governed by a local voluntary Board
of Directors. The Agency serves residents of 23 Central Vermont towns, including the Town of Fayston, in t
comfort and privacy of their own homes.

CVHHH is committed to providing high quality, medically-necessary home health and hospice care to all Cent
Vermonters regardless of their ability to pay. The agency also promotes the general welfare of local commur
members with long term care and health promotion activities including flu and pneumonia vaccinations, hea
screenings, international travel health, better breathing workshops, foot care clinics, and caregiver support.
addition to direct patient care, our hospice program offers comprehensive bereavement services and volur
training. Town funds help us keep those commitments.

Home care services include skilled and high-tech nursing, home health aides, rehabilitation therapies, mec
social services, and hospice care for the terminally ill. The agency also delivers long term care services at h
including homemaker service, attendant care, case management, respite care, and private duty nursing. Trau
brain injury care and maternal child health nursing services are specialty programs also available in respons
community need.

Each year, CVHHH provides close to half a million dollars in “charitable care” — care for which CVHHH is no
reimbursed by Medicare, Medicaid, third party private insurance, or patient/family payment. This care is ma
available to those individuals and families who are unable to pay for needed services — those who are uninsure
underinsured. During 2010, CVHHH made nearly 100,000 visits to clients in Central Vermont. Town funding wi
help ensure CVHHH continues these services in Fayston through 2011 and beyond. For more information con
Judy Peterson, President/CEO, or Lindsay Kurrle, Community Relations at 223-1878.

Central Vermont Home Health and Hospice provides care 24 hours a day, seven days a week. For more infol
tion regarding our services, or for volunteer opportunities, call CVHHH at 223-1878 owgavtcvhhh.og.
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CeNTRAL VERMONT REcioNnaL PLaANNING CoMMISSION

The Central Vermont Regional Planning Commission is a consortium of 23 towns and cities in Washington Coul
and western Orange County. The Commission has been providing planning and development assistance to
munities for over forty years through its experienced and knowledgeable staff. CVRPC is governed by appoin
representatives from each municipality in the region.

The Commission provides assistance on municipal plan and bylaw updates, and this year focused on updat
municipal flood hazard bylaws. The Commission’s Transportation Advisory Committee (TAC) continued to evalua
the regional inter-modal transportation needs and make recommendations on projects that should be include
the State Transportation Agency'’s 5 year capital program. CVRPC also continued its work on the developmen
regional and local pre-disaster mitigation plans, population and housing growth projections, and river and stre
assessments to support transportation and water quality improvements. CVRPC also received a grant in 20:
perform energy audits of municipally owned buildings in the region and is providing assistance to local ener
committees.

This year, the Commission supported the efforts of the Town of Fayston through assistance with the Mad Ri
Valley Planning District, Mad River Resource Management Alliance, capital budgeting, development of the Ro
Surface Management System, continued work on: the Mad River Byway, pre-disaster mitigation planning a
mapping, National Flood Insurance Program mapping and regulations, Town Plan information, a bridge and ¢
vert inventory, and assistance in developing a municipal energy committee.

The Commission also sponsors regional planning programs, provides a forum for inter-municipal cooperatit
and participates in state regulatory proceedings for projects that have impact across municipal boundaries.
nificant staff time this year was spent working with municipalities on mapping and analysis of current bylaws
understand how they influence future development patterns. CVRPC can also provide model bylaws and a:
municipalities with the administration of grants.

Thank you for your continued support for local and regional planning. Please call us for assistance with planni
zoning, transportation, recreation, mapping, or data needs. For more information, please call us at (802) -
0389, or visit our websiteww.centralvtplanning.ay.

Susan M. Sinclair, Executive Director

GREEN MOUNTAIN TRANSIT AGENCY

The Green Mountain Transit Agency enhances the quality of life in Vermont by delivering safe, convenient and more enljreffitientaransportation.

For FY10, GMTA provided Medicaid and Elderly and Disabled transportation service to 3 Fayston resider
totaling 24 trips equaling 905 miles traveled.

GMTA provides medical transportation service to those who qualify for Medicaid, Elderly and Disabled funds, «
both. We offer those in need the scheduling and payment of rides and provide service through volunteer driver
bus service. GMTA collaborates with area organizations, such the Central Vermont Council on Aging, to off
rides for medical treatment, meal site programs, senior center and shopping trips. GMTA not only provides
means of transportation, but also the administration and operational skills required to coordinate service.

. Medical Transportation- GMTA provides medical transportation service which includes rides to local
health care facilities for regular medical services or in some cases, vital acute care transportation for rac
tion and dialysis treatments. Local trips can include transport to the Mad River Valley Health Cente
private practices and prescription pick-ups. However, Fayston residents are not limited to just medic
service access within the area. We also provide transportation to larger medical facilities such as Cen
Vermont Medical Center, Fletcher Allen, Dartmouth Hitchcock, Health Center in Plainfield, Berlin Health
and Rehabilitation and various locations in Boston Massachusetts.
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. Senior Center Meal Sites & Adult Day Programs-GMTA provides transportation service to senior
center meal site programs, such as those found at Evergreen Place, which not only provide a hot
nourishing meal, but allow the individual to be part of a social event. In addition to senior center prograr
GMTA will assist those in need of full adult day services with transportation to Project Independence |
Barre. Project Independence provides those with specific care needs the resources which support the €
to remain living independently. Those accessing senior centers or adult day programs might not otherw
be able to engage in a community activity while supporting a healthy quality of life.

. Weekly Shopping Tripss GMTA shopping trips offer the means in which the need for a larger purchasing
choice can be met, thus supporting an independent lifestyle. Fayston residents typically travel each w
to the local grocery store and shopping area for food and regularly needed items. GMTA believes tl
services such as this allow people to maintain a level of self-reliance which in turn supports the ability
remain within their own homes.

Seasonal Mad Bus and Commuter Service

GMTA operates the Snow Cap Commuter, a seasonal commuter service from December through April each
weekend and holiday. This service provides transportation from Montpelier to Mad River Glen and Sugarbus
This service is intended to support the seasonal employee commuter needs, as well as providing easy conne
tions to free Mad Bus service which allows for access to key ski locations.

In addition to commuter service, GMTA offers the Mad Bus during winter ski season operations. The numerao
Mad Bus routes, all being free of charge except for the Snow Cap Commuter, serve those who visit or reside in
Mad River Valley that seek alternative transportation to work, play or shop.

For FY10, the Mad Bus riders served were as follows:

Valley Floor- 6,422 Saturday Evening Service- 2,140 Warren Shuttle- 2,075
Mount Ellen- 15,752 Mountain Condo- 12,205 Access Road-13,084
Harwood Free Ride-139 Snow Cap Commuter-694

Funding

The requested funding amount of $588 assists GMTA in meeting match requirements to draw federal and s
funds that support the operations and capital needs of the agency. GMTA draws approximately 80% state
federal funds with the local funds provided by municipalities and local businesses in our service area. These fu
are vital to support the services listed in this document.

Information
For additional information or questions on our service, please contact GMTA by calling
802-223-7BUS or by going to www.gmtaride.org.

Thank you for allowing us to continue supporting the transportation needs of the Fayston community.

Photos courtesy of
John Williams
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PeopLE’s HEALTH & W ELLNESS CLINIC
553 North Main Street « Barre, VT 05641 « Telephone (802) 479-1229

The Mission of the People’s Health & Wellness Clinic is to provide primary health care and wellness education
uninsured and underinsured central Vermont residents who could not otherwise afford these services.

In 2010, the People’'s Health & Wellness Clinic provided 1407 visits to 477 individual patients. Our service
include screening all patients for eligibility in a variety of health insurance and assistance programs. Of the 4
individuals, we were successful in enrolling 94 of them in programs including, VHAP, Medicaid, Catamoun
Ladies First, Medicare, Healthy Vermonters, Affordable Meds, and Central Vermont Medical Center’s patie
financial assistance program.

Fayston residents visited the Clinic six times during 2010. Sixteen lab tests were provided at no charge to
patients, and two prescriptions were given. Consults and wellness education was provided, and we assistec
resident to enroll in a health insurance program.

Volunteer practitioners are the heart of our service model. In 2010, over 60 volunteers gave over $78,000 wort
their time serving our patients. We also provided over $40,000 worth of pharmaceuticals to our patients, paid
$13,000 of diagnostic testing, and got another $9,000 of tests donated.

We also began a new series of Women’s Clinics in 2010, in collaboration with Central Vermont Medical Cent:
and funded by the Susan G. Komen Foundation and Ladies First. Complete women'’s physicals, self-examina
technigues, and access to free mammograms, other diagnostic tests, and insurance coverage have brought cc
hensive and preventive care to another group of central Vermont’s uninsured residents.

We define our primary service area as all of Washington County, plus the Orange County towns of Orange, We
ington, and Williamstown, but we do not restrict geographic access, and ended up serving people from 50 Vern
towns. While our income guidelines go up to 300% of the Federal Poverty Level (FPL), over 86% of our patier
fall under 185% FPL ($20,036 gross a year for an individual - $26,955 for a couple).

We are very grateful to have had the support of every town in central Vermont, including Fayston. This helps
leverage other funding from foundation and corporation grants. Thank you again for continuing to support t
efforts of the People’s Health & Wellness Clinic.

Photos courtesy of
John Williams
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THE VERMONT CENTER FOR |NDEPENDENT LIVING

Since 1979, The Vermont Center for Independent Living (VCIL) has been teaching people with significant di
abilities and the Deaf how to gain more control over their lives and how to access tools and services to live m
independently. VCIL employees conduct public education, outreach, individual advocacy and systems chat
advocacy to help promote the full inclusion of people with disabilities into community life.

Preliminary data for our FY '10 (10/1/09-9/30/10) show that VCIL responded tolgh®8drequests from indi-
viduals, agencies and community groups for information, referral and assistance and program services for i
viduals living with a disability. VCIL Peer Advocate Counselors (PACs) provided one-on-one peer counseling
535individuals to help increase their independent living skills and asd&tsldouseholds with financial and/or
technical assistance to make their bathrooms and/or entrances accessible. We p&®adéididuals with
assistive technology and delivered meald86 individuals through our Meals on Wheels (MOW) program for
individuals with disabilities under the age of 60.

VCILs central office is located in downtown Montpelier and we now have five branch offices in Bennington
Chittenden, Orleans, Rutland and Windham Counties. Our Peer Advocate Counselors are available to people
disabilities throughout Vermont.

During FY 10, VCIL provided direct services to Vermont residents utilizing the flowing programs/services:
 Information, Referral and Assistance (I,R &A) » Peer Advocacy Counseling (PAC)
* Home Access Program (HAP) » Sue Williams Freedom Fund (SWFF)
* Meals on Wheels (MOW)

All programs and services will continue to be available to the resideRtg/sfonthroughout FY’11.

To learn more about VCIL, please call VCIL's toll-free I-LinelaB00-639-15220r, visit our web site atww.vcil.org.

THE WASHINGTON CouNTY YouTH Service Bureau/Boys & GirrLs CLuB
Is An Important Resource To The Residents Of Fayston

During the past service year The Washington County Youth Service Bureau/Boys & Girls Club provided tt
following services to young people and familie$-ayston:

. 1 Teen and Familywere assisted by tif&ountry Roads Programthat provides crisis intervention, short-
term counseling, and emergency, temporary shelter for teens.

. 2 Teenswere provided witlfSubstance Abuse Treatment

. 15 Teenswere provided with information about the challenges and realities of teen parenting through
presentations of the Burea’'sen Parent Panel.

. 1 Teenparticipated in th@ransitional Living Program (TLP) that helps homeless young people make

the transition to independent living.

Referrals to the Washington County Youth Service Bureau/Boys & Girls Club come from parents, teachers ¢
other school personnel, other area organizations, the Vermont Department of Children and Families, the Vern
Department of Corrections, churches, police officers, and young people themselves. Many referrals are rece
through the agency24-Hour Crisis Response Service.

The Washington County Youth Service Bureau/Boys & Girls Club is a private, non-profit, social service agenc
All programs and services are funded by foundations, state government, federal government, private donati
area towns, Medicaid, private insurance, and fundraising activities such as TREES For TEENS.

For Information And Assistance Call
The Washington County Youth Service Bureau/Boys & Girls Club  229-9494ours A Day - 7 Days A Week
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2010-2011 RrorT FrROM THE WASHINGTON WEST CENTRAL OFFICE

1673 Main St., Suite A, Waitsfield, Vermont 802-496-2272 WWW.WWSU.0Q
CENTRAL OFFICE STAFF

Brigid Scheffert, Superintendent Angela Neill, Accounting Manager

Sheila Rivers, Director of Curriculum Marilyn Spaulding, Accounts Payable

Donarae Cook, Director of Special Education Pearl Vargas, Payroll/Benefits

Michelle Baker, Business Manager Susan Neill, Accountant

Laura Titus, Administrative Assistant Angela Young, Admin. Assistant-Spec. Educ./Medicaid Clerk

Tisa Rennau, Admin. Asst.-Curriculum
Ray Daigle, Director of Facilities

Strengthening Our PK-12 Educational Organization

The WWSU Administrative Team, in conjunction with building principals and local board members, have worke
hard this year to develop and implement many initiatives to further enhance and improve our schools for stude
and employees. A continued focus of the team’s work is in systems analysis and design, in an effort to bt
sustainable programs, to increase our capacity, and to realize maximum efficiency and effectiveness. Incre:
program and financial accountability, greater rigor and relevance in our classrooms, enhanced relationships
tween students and staff, improved student outcomes, and responsible budgets are some key areas of work.

Several important changes have come our way from Montpelier that required a significant amount of our time ¢
much collaboration. Budgeting was more difficult than ever, as we prepared and studied the impacts of essent
three possible budgets in each town; level services, level funded, and meeting the Challenges for Change
146) voluntary target reductions assigned from the DOE. The local school boards in conjunction with school &
supervisory union administration have wrestled with the impact of each of the scenarios and brought forth |
options they felt were best for each school. The results of these difficult decisions are presented within the
posed budgets in each of the respective towns in our communities.

Act 153, the legislation around consolidating school districts and changing the responsibilities of the WWSE
Board, still remains center stage. Administrators and board members are spending time listening, learning,
discussing the myriad of opinions regarding school governance, local control, and cost efficiencies. We have
current plans to change anything for next year, or even into the near future, but will continue to determine what
next steps should be for our communities. The law requires our district to identify, study, and consider all cons
dation possibilities. We will get information out to our communities as it becomes available and/or any articulat:
plans actually materialize in our district.

Significant work has been done in the areas of developing hiring procedures, implementing a complete teac
support staff and administrator evaluation system, expanding and coordinating student assessment data cc
tions, policy development and revision, comparative program of studies analysis at HUHS, negotiating contr
agreements for both teachers and support staff, enroliment analysis 1997-2015, implementing a new messa
and safety/emergency system (ALERT NOW), and beginning the work to transition our curriculum to the ne
Common Core Standards and our assessment program from NECAP to the Smarter Balanced Assessment
mont is one of 40 plus states signed on and engaged in this national endeavor.

Our website has continually improved throughout the year, and provides a wealth of information that may he
been published in this report in the past. The budgets for each town are posted as well, including the costs per |
and tax rates in each town. Other posts of interest might be our professional development offerings, student
assessment workbook, (which compares the students in each of our schools to other middle and high schools i
state), information on the Vermont Common Assessment Tool, newly adopted policies, labor agreements, .
reports to boards from the superintendent outlining the work and accomplishments of the district.

The students in the WWSU continue to work hard, give their very best, and make us all very proud. Our pare
and community members continue to support our work and our schools. We will strive to make continuous grov
and to stretch ourselves to make all of our schools the very best they possibly can be. We will remain at the t:
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advocating for our students and our communities at the state level, so that future changes will only result if :
when improved student outcomes can be demonstrated and cost efficiencies realized. Changing for the sal
change will not be a WWSU path. Please do not hesitate to contact the WWSU team anytime to share y
thoughts. We appreciate hearing from you.

Business Manager’s Report

The Washington West Supervisory Union FY2012 budget is a total of $990,402 and represents a budget incre
of 2.5% with a resulting assessment of 5.4% to member districts. The WWSU budget includes $20,000 to fur
Technology Coordinator. Coordinated technology will bring operational and financial efficiencies to the SU.
Recent Washington West Budget History:

FY2012 school district budgets throughout the district range from a high of 1.6% increase to a low of a 4.7
decrease as shown on the table below.

School District Proposed Budget Change Current Cost Per FY2012 Cost Per

Equalized Pupil Equalized Pupil from current Year

(based on proposed budgets)

Fayston - 3% $12,549 $13,199
Moretown -4.7% $14,643 $14,484
Waitsfield +1.6% $12,721 $12,669
Warren +1.3% preliminary $11,587 $11,059
Waterbury-Duxbury U45 +.52% $12,060 $12,503
Harwood Union HS -1.2% $12,466 $12,634
SU Average $12,671 $12,758
Vermont Average $12,204

Additional information regarding all budgets in the Supervisory Union, as well as audited financial statements a
student enrollment projections, can be obtainddtpt//wwwwwsu.og under the Business Manager tab.
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WASHINGTON WEST SUPERYIZORY UNIDN

Summary Budgel
Fe2010 FY2010Q 2011 Fy2011
Budget Actual Budget Actual

Expenditures

General (Includes Suparntendanl's Oifics,

Curriculum & Assaessment and Technaology)

Salaries $ 266116 % 267530 § 243246 § 278,728
Benalits 78,504 559,115 74,389 5,397
Contracted Services, Supplies. and Operating Costs 101,461 115,671 152,506 132,796

d 444081 § 442321 § 470,141 3 486,021

Special Ed .
Salaries 100,705 % 104841 % 102049 5 107660
Beneafits 28242 26,670 30,124 40,178
Canlractad Servicas, Supplas, and Operaling Cosls 3,960 1,894 3,160 1,515
F 133907 % 133405 % 135333 § 139,353
Business Office
Salaries $ 82500 $ 82500 $ 82500 % 83,738
Benafits 27 EBT2 25,824 30,032 28,513
Contracted Services, Supplies, and Operaling Costs 6,200 5037 5132 5102
116372 & 113,361 & 1176684 § 117,353
Fiscal Services
Salaries 1653156 § 164,665 5 165311 § 167,790
Benalits 65,386 G2 872 68 296 68, 725
Contracted Services, Supphes. and Operating Costs 8,500 7,467 9,088 10, 260
£ 239201 & 235104 % 242696 % 246775
Tatal S Expendituras F 833561 § 9241891 5 965,834 F 50,402
Revenue
Intarast F 3000 % B3 5 2000 % 500
Girants 18,000 18,075 19,000 14,019
Prior Year Fund Balance 344 344 25,549 6,932
Assessmants fo Membar Districls 912217 912 217 818 185 Q68 951
Tatal Ravanua £ 5336551 % 531149 % SE5 734 % OO0 402

Agzesaments 10 Member Districts {Based on Prior Year ADK)

Fy 10 adm
Fayston ¥ 51892 § &H77FES § 58077 11834
ktoratown F 61,4594 % 59343 % 64,005 13042
W aitsfisld 5 64,680 ¥ 65532 % 76326 1855 53
Warran & 81587 F B9.FF3 & TH184 153.20
W aterbury-Duxbury Linion #45 & 307028 310,500 3 321,845 E55.40
Harwood Unlan HS #£19 £ 3B5 538 $ IBE153 % 373714 7E1.50
Total Assessments £ 992,247 § 949,005 £ 968951 197439
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HarRwoob UNION BoaArRD oF ScHooL DIRECTORS REPORT

To the Residents of Duxbury, Fayston, Moretown, Waitsfield, Warren, and Waterbury:

The Harwood Union School Board recommends a budget for the 2011/12 school year of $12,005,768, a
percent decrease below the 2010/11 budget approved by voters last March. This is the second consecutive
that the board has recommended a decrease in the budget.

We recognize that many Vermonters are struggling to cope with the slow economic recovery. Vermont st
workers experienced a reduction in pay this year; some local businesses and their employees continue to stru
and the state faces a major budget shortfall. In this economic climate, the Harwood Board was determined t
everything possible to develop a budget that minimizes property tax increases.

The Legislature passed a law last year called “Challenges for Change” that asked all schools across Vermol
voluntarily reduce spending to help address a severe state budget siwfifilthe majority of schools across
Vermont chose to ignore this request, the proposed Harwood budget meets the “Challenges for Change”
target request.

Like many schools across Vermont, Harwood continues to experience a decline in student enroliment. We
projected to have about 730 students at the school next year, down from 862 in school year 2004/05. The B
and the Administration face the difficult task of reducing our budget to reflect our declining student count whi
maintaining excellent programs for students and operating and maintaining an aging school.

Our goal throughout this difficult process is to match reductions in staffing levels with student enroliment declin
through an orderly process that minimizes large and potentially disruptive program cuts. The Administration a
Board consider staffing reductions only after carefully studying class size data and the overall impact on the que
of our educational program. We are committed to making sure that certain groups of students are not disproport
ately impacted by staffing reductions. When possible, sections of the same class are combined to minimize
number of subject offerings that must be eliminated when teaching positions are reduced or eliminated.

Last year we reduced staffing in the English and computer science departments while adding one teacher ir
math program. The proposed budget reduces a music position from one full time teacher (FTE) to a 0.8 F
reduces an English language learner position from one FTE to 0.33 FTE; and reduces a technology educs
position from one FTE to 0.5 FTE. These reductions are offset by a 0.5 FTE increase in an information technol
position that will support all classrooms.

Thanks again for your continued support for Harwood Union High School. If you have any questions, please
not hesitate to contact us.

Scott Mackey, Chair, Waterbury
Chris Koliba, Clerk, Duxbury
Freddie Graves, Fayston

Mary Gow, Warren

Bob Holden, Moretown

Mike LaRock, Waterbury
Stephen Sands, Waitsfield

Dale Smeltzer, Waterbury

Photo courtesy of Justina Boyden E
.
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W ARNING oF 2011 A\NuAL MEETING oF THE FaystoN TowN ScHooL DiIsTRICT

The [F.igﬂ-] voters of the Town of Fayston School District are hereby notified and warned to meet at the
Fayston Elementary School on Tuesday, March 1, 2011, at 1:00 PM, to transact the following business:

Article 1:

Article 2:

Aniclf 3:

I
A.malvlz 4
Aﬂiclfle, 5
Arri::EJ: f:

Article 7:
|

m-tich; B

A:ﬂchlz g:
|

v _
Received and recorded this /% day of January, 2011
Virgmsataeseur, Fayston Town Clerk _&_ﬁ:‘ﬁ

To Elect a moderator for the year ensuing.

To hear and act upon the reports of the Town School District Officers,

To authorize the board of School Directors of Fayston Town School District to borrow
money by issuance of notes in anticipation of revenue to pay the expenses of the fiscal
vear ending June 30, 2012 .

Shall the School District pay the School Directors' expenses, and if s0, how much?

To elect a School Director for a two-year term; Susan Maclean-Daley's term expires.
To elect a Schoal Director for a three-year term; Greg Carlen's term expires.

To elect a Treasurer for the School District for a one-year term; Nicole Belknap's term
expires.

To see if the school district shall appropriate a.u}.r fimds to the Maintenance Reserve
Fund, pursuant to the provisions of 24 VSA, Section 2804, for the purpose of capital
improvement and facilities maintenance projects,

To have presented by the Board of School Directors the proposed budget for the ensuing
vear in the amount of §1,640,872 and to appropriate that sum which the District deems
necessary for the fiscal year beginning July 1, 2011 and ending June 30, 2012.

To transact any other business which may legally come before the meeting.

f%ltﬁ-{udf 5
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WARNING
ANNUAL MEETING OF
HARWOOD UNION HIGH SCHOOL DISTRICT NO, 19
February 26, 2011

The legal voters of Union High School District No. 19 (Harwood Union High School), consisting of the
Tm:m School Districts of Duxbury, Fayston, Moretown, Waitsfield, Warren, and Waterbury, are hereby
notified and warned to meet at the Harwood Union High School Library on Saturday, Febroary 26, 2011,
at 10:00 a.m. in the moming to act upon the following business to wit:

To elect the officers of the District: a Moderator, a Clerk, and a Treasurer, each to
serve for one year; and an Auditor 1o serve for three years.

To hear and act wpon the reports of the District officers.

To set salaries and expenses, il any, that shall be paid to the officers of the District,

ARTICLE IV: To have presented by the Board of the Union School District their estimate of expenses
for the ensuing year. This is a public informational hearing regarding the budget. (See
| Articles YIII).

m: To authorize the Board of School Directers to borrow money by the issuance of short
ferm notes to pay debts and expenses, of the District, for the fiscal yvear ending June 30,
, 2011, in anticipation of and pending receipt of revenues,
gﬁljl'[l:'l_:xli ¥I: To authorize the Board of School Directors to employ & public accountant to audit the
financial affairs of the School District and prepare the Annueal Finencial Beport.

hH'I[E']_I'.E YI: To transact any other business within the scope of the Warning for this mesting,

|

The mesting will then be recessed to March 1, 2011, {Town Meeting Dray), for the purpose of
viding by Australian ballod at the usual polling places in the member districts on the following business,
said ballots being browght to the Harwood Union High School cafeteria, following the closing of polls in
the members districts, where they will be commingled and sounted.

ARTICLE VIII: Shall the veders of the Harwood Union High School District appropriate §12,005,768
necessary for the support of its school for the fiscal year beginning July 1, 20117
| (Australian ballot)

ARTICLE IX: Shall the vaters of the Harwood Union High School District borrow a sum not (o
; excend $50,000, subject to reduction by state and federal grants and forgiveness
. (estimated to be 825,000, for the purpose of replacing the school's water storage
| tanks? ( Auvstralian hallot)
|
I
|

oy of January, 2001, at Duxbury, Vermont

erk, Harwood Unien Board of School Directors

Received and recorded this 9 ™ day of Jamary, 2011,

Laura MI Chuion, Clerk, Union High School District No. 19




58

Town oF Favyston 2010

M INUTES OF THE FavysTtoN TowN ScHooL District MEETING 2010

March 2, 2010 at 1:30 PM i

David Jones called the meeting to order at 1:30 PM. ;
I

Thank you to the PTO for one of the best lunches in recent memory. Mian:.f clapped.

|
David Jones turned the meeting over to Michael Riddell for nomination of a School
Mecting Moderator. Michael Riddell welcomed everyone and thanked them for their
 participation in the Town School Meeting portion of the day.

Article 1;

Article 2:

Article 3:

Article 4:

Article 5:

Article 6:

To Elect a Moderator for the year ensuing. David Jones! term expires.
Freddie Graves nominated David Jones. No second is required. Carried
by voice vote. David Jones unanimously tlected Moderator for the year
ensuing. Many clapped. !

To hear and act upon the reports of the Town School District Officers.
Maotion by Jane Hobart, seconded by Hanne Williams. 'l.'ann'ied by voice
vole. 5

No verbal reports were given at this time. However, a printed, one-page
fact sheet was available on each seat, and the website was verbally
highlighted. i
I.

To authorize the Board of School Directors of Fayston Town School
District to borrow money by issuance of notes in anticipation of revenue to
pay the expenses of the fiscal year ending June 30, 2011. Motion by
Hanne Williams and duly seconded by Trish Read that they be so
authorized. Carried by voice vote. i

Shall the School District pay the School Directors” expenses, and if so,
how much? The current amount of $750 was asked and confirmed. Motion
by Freddie Graves and duly seconded by Trish Read that they are paid

£750 each in expenses. |

To elect a School Director for a two-year term; Robert Lockett's term
expires. A motion was made by Carolyn Bauer that the name Bob Lockett
be placed in nomination; she then took a moment to thank the Board for
their service to the community. Carried by voice vote. Robert Lockett
unanimously elected School Director for a term of two years.

To elect a School Director for a three-year term; Jean Wry’s term expires.
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Article T:

Article 8:

Article 9:

Article 10:

A motion was made by Patty Martley that the name Heidi Spear be placed
in nomination. A motion was made by Gussie Graves that the name Peg
Booth be placed in nomination. Each candidate gave a brief exp]armhm of
their gualifications. A paper ballot was called. Ann Day was the
representative from the Civil Authority. Additional information was asked
for and given by both candidates. Votes were cast and counted. Ann Day
anmounced the results. 57 votes were cast, with Heidi Spear receiving 29,
and Peg Booth receiving 28. Heidi Spear was elected School Director for a
term of three yvears, by simple majority.

To elect a Representative to the Harwood School Board for a term of three
years. Freddie Graves' term expires. A motion was made by Hanne
Williams that the name Freddie Graves be place in nomination. A motion
was made by Kim Laidlaw that the name Ellen Gonnet I:na pLanﬂd in
nomination. A paper ballot was called. Both candidates were given an
opportunity 1o speak to their qualifications, and to take and answer
questions. Freddie Graves took this time to give a brief report on the
complexity of issues facing the school at this time, Votes were cast

and counted, Ann Day announced the results. 60 voles were cast, with
Freddie Graves receiving 46 votes, Ellen Gonnet receiving 13 votes, and
ong unmarked ballot. Freddie Graves was elected Representative to the
Harwood School Board for a term of three years, by simple majority,

To elect a Treasurer for the School District for a one-year term. Nicole
Belknap’s term expires. A motion was made by Russell Beilke that the
name Nicole Belknap be placed in nomination. Carried by voice vote.
Nicole Bellnap unanimously elected Treasurer for a one-year term.

To see if the School District shall appropriate any funds to the
Maintenance Reserve Fund, pursuant to the provisions of 24VSA, Section
2804, for the purpose of capital improvement and facilities maintenance
projects. Motion by Freddie Graves and duly seconded by Gussie Graves
that they so appropriate said funds. The fund balance was §13,631.

Chris Dodge was permitted to speak, as a non-resident, to the purpose of
this fund. Questions were asked as to the appropriate uses of this fund.
Chris confirmed that uses were limited to larger capital expenses and
improvements; however, with community approval, other uses for the
school could be approved.

Carried by voice vote.

To have presented by the Board of School Directors the proposed budget
for the ensuing vear in the amount of 31,645,692 and to appropriate that
sum which the District deems necessary for the fiseal vear beginning July
1, 2010, and ending June 30, 2011,
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Motion by Freddie Graves and duly seconded by Trish Read that the sum
of $1,645,692 be voted for that purpose. ,

Michacl Riddell publicly invited the community to participate in the
creation of the budget, explaining that their input is valuable to our
process, He then thanked Howard Wynn for his time and]eﬁ'urt. The
budget for 2010-2011 was presented.

“Fayston Elementary School is a great place for our lmls Many clapped.
Then, Mike Icpnrtm:[ that the $1,645,692 is a 0% expendature increase
over last year's budget. In addition, we will add a .3 FTE Technology
teacher to the school to increase efficient use of new technology, much of
which has been pmvidl:d by Fayston's PTO. Also, FES will have a 10-
hour Custodial position, in addition to the Maintenance position. The
Special Education caseload has decreased, due pnmanl:.-' to early
preventative attention, _

In summary, a proposed Fayston cost per pupil of $12, 549 15 DOWHN by
1.9%. By contrast, the projected State average is $12 ?54. an INCREASE
of 6%, -

(uestions were then asked and answered. Holliday Rayfield asked for
clarification on teacher reductions, referring to the kindergarten leacher
position (.6 FTE). The number of incoming and kindergarteners has
dropped, making the position unnecessary, Freddie Graves asked about
the number of students. Jane Hobart asked if the number of students
would have any impact on Act 60. Carolyn Bauer asked about the
increase in Special Education, in light of the decrease in caseload. This
represents a shift in how and where expenses and/or revenues are
accounted.

Hanne Williams called for the question, Freddie Graves Elu.'l:,' seconded the
eall. |

David Jones called the vote. Carried by voice vote. There were 2 votes in
opposition, :

Article 11:  To transact any other business which may Iega!ljr come
before the meeting.

Kim Lawdlaw asked about health reimbursement Bﬂ:ﬂuntﬁ,: in light of the
current negotiations. Jane Hobart spoke in regard to the opportunities
available for volunteers, and how much volunteering has enriched her life,
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|
M{l'tlﬂjl by Hanne Williams and duly seconded by Ann Day that the me:{!tmg be
m:ljmﬂ:ned Unanimously carried by voice vote. [
| i
Meeting was adjourncd at 2:50 PM. !

i'{.ESpE-::ﬂ"LlI]}' submitted by Susan MacLean Daley, Clerk, Fayston School Board of
Directors.

I C tar e d .,-.._3 fzef“rm
|J"-'!QL+E =3 Lasra a TM*\C(E—(E

[ PPoaa i ‘:;;).} Aol \3 a_,‘/{u./U
i wrjcnnhr& mq.;_?t-{_ﬁ"
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Photos courtesy of
Justina Boyden
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FaystoN ELEMENTARY ScHooL PriNncIPAL 's REPORT - MAarcH 2011

As Fayston Elementary School’'s new principal this school year, | have enjoyed getting to know the studer
families, volunteers and outstanding staff. As | learn about the history of FES, | recognize the value that 1
Fayston community places on providing quality educational programming. This commitment is visible as yc
walk through the school, the classrooms and the grounds. FES is a community of learners where students
adults achieve high standards in a safe and nurturing environment. Some highlights include:

* Responsive Classroom — RC focuses on seven key classroom practices integrating social, academic ¢
emotional learning offering a comprehensive approach to classroom management and teaching. All st:
are trained in Responsive Classroom practices and we are fortunate to have a Responsive Classroom
Leader on staff - classroom teacher, Justina Boyden.

* Four Winds strives to improve the quality of education by providing children with meaningful opportunitie:
to explore the natural world. Trained volunteers work with students doing science, through inquiry, observ
tion and investigation. Throughout the school year, Four Winds volunteers provide students with many
different learning opportunities. This year our school-wide initiative, Reverence of Place, is focusing on
using local natural places as a teaching tool and bringing students outside to learn. Many thanks to our F
Winds Volunteers and to Cory Stephenson for helping us integrate Reverence of Place into our curricult

» Technology: We are in the second year of the Fayston Elementary School Technology Plan 2009-201z
Our plan focuses on providing consistent technology experiences to all students to ehceneuRL
learning skills. Teaching teams are continually working on integrating technology into instruction and
assessment. Data is stored using PowerSchool and VCAT (Vermont Common Assessment Tool), a wel
based curriculum delivery and data collection system. We have added 20 Mac laptops to our mobile cc
puter lab for student use, and our Technology Integration Specialist Allison Schlageter is working with
classroom teachers to integrate technology into lessons. Allison is also providing professional developm
to all staff on topics that include Web 2.0, cyber-bullying and developing lessons/units using the Mimio

» Food Service Director Cheryl Joslin’s expertise, commitment to quality nutrition, and leadership have
created a breakfast and lunch program that continues to provide healthy and delicious choices for our
students and staff. Along with Kerry Koenig, they provide outstanding nourishment for our students an
for students at Waitsfield Elementary School.

* FES Winter Sports Program provides our students with eight afternoons of ski and snowboard instructior
three local ski areas. Martin Patterson coordinates this unit of our PE program with parent volunteer Cf
Crowell. Many thanks to Martin, Chris and the dedicated parent volunteers who make this program a real

* The PTO provides many enrichment opportunities for our students including library books, field trips,
computers, Artist in Residence and Winter Sports support to name just a few. Many thanks to Presider
Doug Mosle, Doug Bergstein & Erika Lindberg (teacher members), and the many parent members wh
truly make a huge contribution to the quality of education at FES.

» FES Safety Committee has created emergency evacuation posters for all rooms and continues to upd,
our school safety protocols. Thanks to community members Patty Martley and Susi MacLean-Daley &
staff members Beth Abbott-Koch, Patty Smith and Cally Schober for this important work.

» The Early Education Committee is an advisory group comprised of Fayston Elementary School staff al
community members. This group addresses a variety of topics such as: the structure of Fayston’s deve
mental screening process, class configurations, preschool program certification, current legislation im-
pacting early education, and more. The committee strives to ensure Fayston provides high quality earl
educational experiences for children, as well as learning opportunities for families and the greater commun

Assessment of Student Performance

Assessments capture a “snapshot” of student performance on a given day. Assessment scores may be impac
many factors, such as social interactions, personal health and emotional wellness, various learning issues, wh
or not a child has had breakfast or lunch, whether or not the child is well rested, etc. Assessments are one pie
information and must be combined with classroom observations, review of daily work and close communicati
with families in order to gain an accurate and complete profile of any student.

Our assessment data is being used in two important ways: to provide accountability to the community and to h
a means of evaluating our programs and practices. We are also able to monitor individual student growth and r
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effectively adjust instruction to meet particular needs. Measuring student achievement is an important way
determining the quality of a school. In addition to that measure, a school is successful when all children are hel
high expectations in their learning as well as their behavior.

The New England Common Assessment Program (NECAP)

In the fall of 2005, the Vermont Department of Education introduced a statewide testing program for students
grades three through eight. The New England Common Assessment Program (NECAP), a series of custorr
signed tests developed in collaboration with the Rhode Island and New Hampshire Departments of Educat
measures student proficiency in reading, math and writing Grade Expectations (GEs). Reading and math
assessed at every grade level three through eight, and writing is assessed at grades five and eight. The NE
science assessment takes place at the fourth grade level. The NECAP assessments are administered in O
each year, with science being given in the spring. More information on the NECAP assessments is availabl
http://education.vermont.gov/new/html/pgm_assessment/necap.html or by speaking to your child’s teacher.
What are the Grade Expectations (GEs)?

The Grade Expectations provide specific benchmarks for Vermont's Framework of Standards and Learning (
portunities. They provide guidance for the design of local curriculum selection, instruction and assessment
telling us what children should know and be able to do at the conclusion of a given grade. Specifically, G
address student expectations in math, reading and writing skills required for state assessments. More informe
on GEs is available at: http://www.state.vt.us/educ/new/html/pubs/framework.html#grade_expectations.

Current and Historical Grade 4 NECAP Science Results
Proficient/Proficient
with Distinction

2008 Fayston 94.00%
2008 State Avg. 48.00%
2009 Fayston 93.00%
2009 State Avg. 52.00%
2010 Fayston 84.00%
2010 State Avg. 54%
Current and Historical NECAP Math, Reading and Writing Results
Math Gr. 3-6 Proficient/ Reading Gr. 3-6 Proficient/
Proficient with Distinction Proficient with Distinction
2007 Fayston 91.00% 75.00%
2007 State Avg. 63.00% 70.00%
2008 Fayston 84.00% 83.00%
2008 State Avg. 70.00% 63.00%
2009 Fayston 89% 82%
2009 State Avg. 66% 72%

Gates-MacGinitie Reading Test, # Edition

This school initiative was implemented in 2008 to monitor each student’s reading vocabulary development, p
ticularly reading comprehension and fluency in grades three through six. The use of the Gates-MacGinitie Re
ing Test allows us to track each child’'s progress from third through sixth grade. This, in combination with tt
Primary Observation Assessment at the first and second grade levels, allows us to have a comprehensive vie
each student’s reading development throughout his/her elementary school years.

Current and Historical Gates-MacGinitie Reading Test Results

Scoring average or Above Average Grade 3 Grade 4 Grade 5 Grade 6
2008 63.00% 93.00% 94.00% 83.00%
2009 83.00% 67.00% 93.00% 90.00%

2010 71.00% 92.00% 88.00% 93.00%
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General Information About the Fayston Elementary School
Current and Historical Enrollment By Grade:

Year PK3&4 Grade K Grade 1 Grade 2 Grade 3 Grade4 Grade5 Grade 6 Total
2005-06 16 15 12 12 18 15 15 9 112
2006-07 14 9 15 13 13 20 15 17 116
2007-08 16 12 10 19 12 16 22 15 122
2008-09 27 13 16 12 20 15 19 23 145
2009-10 17 18 13 18 12 19 15 20 132
2010-11 16 12 19 14 17 11 16 15 120
2010-2011 Current Class Sizes: Grade Number of Students

Preschool 10

Kindergarten 12

Grades 1&2 #1 16

Grades 1&2 #2 17

Grades 3&4 #1 13

Grades 3&4 #?2 15

Grades 5&6 #1 15

Grades 5&6 #?2 16

Average Class Size 14.25

Home-Schooled: 1 (May receive some school services or participate in some classes.)
Three -Year-Old Preschoolers participating in the WWSU Preschool Partnership6

Fayston Elementary School 2010-2011 Action Plan Final - Approved 5/18/10

Technology Goal

Teachers and instructional support staff will provide students with learning opportunitie$ foeriry skills
including communication and collaboration by working toward becoming proficient using technology as a teac
ing and learning tool. Some examples may include the use of Mimios, flip cameras, and document came
Teachers and instructional support staff will show increasing evidence of applying this knowledge in their wo
with children, allowing students to access resources outside of the school.

Strategies: Individually, by the end of the third week in September, each teacher and instructional support st:
member will conduct a self-assessment of his/her own technology skills, particularly related to the new equ
ment. The assessment tool will be provided by the Principal.

Based on this assessment, and any particular areas of interest the staff member has, he/she will set individual
that move the staff member closer to proficiency with the equipment and his/her interests. These goals will be
with the Principal, by the end of the first week in October. The goals shall specify desired student outcomes
result of this increased knowledge. Support staff members may opt to work collaboratively to support a teach
goals for student outcomes.

To the extent possible, teachers and instructional support staff members will work with the Technology Integrati
Specialist in an effort to meet their goals.

To the extent that they are relevant to staff members’ individual technology goals, staff members may atte
workshops, courses and other trainings in an effort to achieve their goals. Professional development funds
professional leave, with prior approval from the Principal, may be used for this purpose.

A portion of staff meeting and/or other professional development time will be dedicated to technology learni
and sharing knowledge and discoveries as a staff.

Methods of AssessmentStaff members will conference with the Principal on their initial goal(s), followed by a
progress conference following a mid-year self-assessment. An end-of-year goals conference will take place,
ing which a final self-assessment will assist staff in setting future goals. The progress conferences shall have a
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focus of staff member and student learning, to the extent possible.

Staff members will self-assess their technology skills mid-year and at the end of the year using the same s
assessment tool. Goals may be adjusted as necessary based on these assessments, or any time the Princi
staff member agree that a change is in order.

The staff member will show evidence, by March, of applying newfound knowledge to his/her practice, and tl
resultant student learning.

Mathematics Goal |
The staff will stay current on best practices for teaching mathematics.

Strategies: The staff will select one (or more, time permitting) strand from the NCTM Focal Points for in-deptt
discussion throughout the year. The first strand shall be Number and Operations. Staff will attend math-then
professional development that supports the FES and WWSU mathematics goals.

How will we assess progress?

NECAP assessment scores

Local and SU assessments, where available

Shared knowledge with and among staff

Mathematics Goal Il

Fayston Elementary School students who struggle to learn mathematics skills, concepts, procedures and/or
lem solving will receive supplementary instruction in their area(s) of need provided by a qualified teacher.
How will students be identified?

Ultimately, teacher impressions will guide whether or not a student is included. Helpful tools used in making tt
decision may include, but are not limited to:

A low score on the Boehm-3 Test of Concepts

Scores of 1 or 2 on Progress Reports

A score of less than 80 percent on mid or end-of-year assessments or

WWSU common assessments (currently in development)

Students scoring partially proficient or below on NECAP assessments

Teacher referral

Educational Strategies:The staff will work collaboratively to design and implement a program of supplemental
instruction for struggling math learners.

How will we assess progressProgress on students regularly attending supplemental math instruction will be
documented each trimester and communicated to families. Measures of progress may include, but will not
limited to:

Teacher Observations

Work samples / portfolio

Brief narrative summary by the supplemental provider (required at least every four weeks and when a studel
exited from support group.)

NECAP assessment:

School-wide mid and end-of-year assessments

WWSU assessments (where available)

Second form of any assessment already adminis{ér@ehilable)

School Climate Goal

The adults and children at the Fayston Elementary School will strive to maintain a safe, orderly, civil and positi
learning environment that is free from harassment, hazing and bullying for the entire school community.

Methods of Assessment:
1. Student, staff and family climate survey
2. Attendance data
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3.

Behavior data (i.e. bus reports, planning forms, observations, progress report scores in the areas of ¢

and social responsibility and personal development).

Educational Strategies:

1.

2.

w

ok

NOo

8.

9.

10.
11.
12.

Maintain a School Safety Committee that meets monthly and includes parents, staff and the communi
The primary goal of this committee is to create, maintain and review a school safety plan.

All new staff will have two years from their date of hire to complete the Responsive Classroom | training
The principal may, at his discretion, approve extensions or exceptions to these deadlines.

C.A.R.E.S. (with picture representations) will be posted and taught/practiced in each classroom and throu
out the building.

Continue positive promotion of school in the media.

Additional Responsive Classroom support, courses and workshops will be supported with release time .
professional development funds.

Weekly meetings between the counselor and principal to discuss issues related to school climate.
R.C. format Morning Meetings in every classroom every day. To the extent possible, all adults will atter
a Morning Meeting.

Student, staff and family climate surveys are used to assess and plan for a continued positive learning
environment.

Students and staff will engage in interactions that promote mutual respect.

Staff will follow the teacher language guidelines detailedhe, Power of Our Words

Whole-staff time will be allotted to discuss student issues.

2010-2011 Responsive Classroom focus: How will we address students that need additional behavior
support in addition to RC? (Including the creation of steps that outline our response to individual need:

Fayston Elementary School Faculty and Staff

Name Alma Mater Credentials Position
Professional Staff
Beth Abbott-Koch VT College of Norwich BA PK/K Teacher
Carolyn Adams SUNY/Crane School BA Music Ed. Music Teacher
Doug Bergstein UVM/Lesley College BS (Business), M. Ed. 5/6 Science/Math
Justina Boyden UvM BA Ed., M.Ed. Spec. Ed.  1/2 Teacher
Nancy Coombs JSC/Trinity BA Special Ed. Special Educator
Amy Jamieson UvVM BA & MS Commun.
Science & Disorders Speech/Language
Jean Goldhammer Univ. of NE/JSC BS 1/2 Teacher
Erin Koch UVM/Boston College BS Ed., M.Ed. 3/4 Teacher
Sarah Shackett UvM BS Psych. MS Counseling School Counselor
Carla Kotas Lewis Univ. of Nebraska/UVM BA, M.Ed. 3/4 Teacher
Erika Lindberg Boston U./St. Michael's BA French Language &
Literature / Education French teacher
Nora McDonough Union Institute & Univ. M.Ed. Art Art Teacher
Martin Patterson UVM/U. Mass. BS K-12 PE, AD Turf Mgt. PE Teacher
Patty Smith Rutgers University BS Nursing School Nurse &
Health Ed. Coor.
Allison Schlageter SUNY Oneonta St.John Fisher BS Elem Ed — Technology Inte-
College Nazareth College Science MS Science & Teclgration Specialist
MS Sci. Computer Ed
Robin Twombly Vermont College BA Librarian
Cristal Vasseur UVM/JSC BA Ed./Psychology 5/6 Teacher
Mary Jane Wright U. of Denver/SUNY New Paltz/UVMBS Psych., M.Ed., CAGS
Lit./Language Arts Literacy Teacher
Support Staff
Michele Ballard Johnson and Wales AS, BS Hotel Restaurant Mgt Instruct. Asst.
Dave Cheney Custodian

Tracey Clements Instruct. Asst.




Town oF Favrston 2010 67

Mary Hoyne Univ. of New Brunswick BA Office Mgt. Preschool Asst.
Cheryl Joslin Newbury College AS Foodservice Dir.
Jean Joslin UvM BS Instructional Asst.
Leslie Sellars Limestone College, SC BA Elementary Ed. On-Staff Substitute
Linda Moulton Instructional Asst.
Leslee Torsell Penn State Univ. BS Recreation and Parks  Instructional Asst.
Kerry Koenig Bergen College,NJ AA Business Foodservice Asst.
Ted Withey Dir. of Maintenance
Administration
Cathryn Hayes SUNY Potsdam, NY St. Lawrence BA. Elementary Ed. Principal
University UVM M.Ed -School Counseling

CAGS K-12 School
Administration
Caroline Schober Admin. Asst.

Professional Staff: 18 (13.4 Full-Time Equivalents) Instructional Assistants: 6 (3.5 Full-Time Equivalents)
Administrator: 1 Admin. Asst.: 1 Foodservice Dir.: 1 Foodservice Asst.: 1 Dir. of Maintenance: 1
Custodian: 1 (.25 Full-Time Equivalents) Nurse: 1 (.3 Full-Time Equivalents)

Health Ed. Coord.: (Grant Funded) 1 (.2 Full-Time Equivalents) On-Staff Substitute: 1

Student School Year: 180 Days Faculty School Year: 190 Days

Preschool: 10 hours per week (5 hours each of two days)

Kindergarten: 21 hours per week (7 hours each of three days)

Grades 1-6: 35 hours per week (7 hours each of 5 days)

Faculty: 7.75 hours per day for full-day faculty

The School Board:
Russell Beilke, Chair Robert Lockett
Susan MacLean-Daley, Clerk Heidi Spear Gregory Carleu

The Fayston Elementary School Board holds monthly meetings on the third Tuesday of each month, unless ot
wise posted. Meetings are held at the school and begin at 6:00pm, unless otherwise posted, and are open
public. Carla Lewis, 3/4 grade teacher is the staff representative at board meetings. The Board welcomes
encourages input and feedback. Please consider attending a meeting to learn more about how decisions are
for your school.

Respectfully,
Cathryn Hayes — Fayston Elementary School Principal
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FAYSTON TOWN SCHOOL DISTRICT

20082000 20082010 2010-2011 201-2m32 PERCENT
BLUDGET ACTUIAL BLUDGET FROPOSED CHANGE
REGLILAR EDLICATIOMN
Salarias 5EX A4 B4R 348 EA0GETE EA7 o4k
Barafils & S2af Devalaprmant 1965487 1A 2TE 198 743 e 108
Coniractad Services 11,800 13160 24 000 17,826
Conlracted Senices - WWSU Preschool Parirenship A2 000 A2 040 a7 234 20 ah
Matarialke and Equipmsan Eﬁ'ﬂ C'I]".ﬂ]_ 35, 550 '3_5-,@
TOTAL AEGLILAR EDLCATION B33 SES B17.135 B15.204 210,554 -E5%%
EPECIAL EDUCATION & ESSEMTIAL EARLY ED
Salarias 100 572 10D 480 1121358 1003, 54
Berefils & S2afl Developrment A 945 21 n 472 008 31,259
Spec. Ed. Coniracted Sanvices 20,300 14,328 18 300 18,300
Matanialk: and Equipman 3000 21E0 3,000 3,000
TOTAL SPECIAL EDLICATION 157 218 147074 1TE557 155,533 =11
COMPENSATORY EDUCATION
Ealarias 45 778 45329 48 T 44 452
Benefils & Stafl Develaprent £ A7A £ AT0 L 5, Tt
TOTAL COMPENSATORY EDFUCATION 51,153 51,859 51,685 52 162 LR
GUD ANCE BERVICES
Salaries R B 17 a616 18576 16,533
Banatiis & Staft Devalopment 1 05T 1410 2152 1,838
Contractad Services & Supplies 00 5413 500 530
TOTAL GUIDANCE SERVICES 11,061 19,568 21 236 18,582 -1 6%
HEALTH SERWICES
Salarkes 12410 14 852 13,410 19,574
Banatits & Siaft Dewalopment 1667 1.818 1,823 1,850
Contracted Services & Supplies 700 968 S0 &S0
TOTAL HEALTH SEAVICES 16777 17 638 18,183 223774 &0,y
SPEECH SEAVICES
Salarieg 418 41871 30 558 28,777
Barslits & Siaf Devalopment 16062 15030 11,835 10,781
Coniracted Services & Supplies TE] 145 S50 50
TOTAL SPEECH SEERVICES 57 &3 55 B4 23 3d4 4o} BOA - 5%y
IMPACYEMENT DF IMNSTAUCTION
IN-sarvca B0 1,378 3,000 3,000
TOTAL IMPROVEMENT OF INSTRUCTION E.000 1.378 2.000 3.000 0.0P%
EDUCATION MEDIA
Salarias 23 e 23110 a2 Ban 23020
Bearwlile & 2280 Dwvalaprnant B, 168 7567 BE28 AE10
Matanak: & Equipmean 22100 26724 21,100 34, 600
TOTAL EDLCATIONAL MEDIA 54 143 o7 356 Sz 488 55,338 2. 4%
BOARAD EXPENSE 12 60 BT 14 BEO 14,580 0,07
WasH WEST GENERAL ASSESTMENT 31.740 M7 35,835 F416 1.6%
AOMINISTRATION
Salarias 102 103819 102 Tay 111,017
Berefils & S2af Development 2L 24 55 aner 31,543
Pastage, Suppies & Eguipmernt 3,800 2 563 3,800 5,300
TOTAL ADMBPESTHATION 1352549 130751 137,754 147 850 7.3
EISCAlL SERWVICES
Business Managemeni E512 6556 7136 6,881
Payrall & Accounting Services 13502 12558 14,843 14,580
Bt 283 Zapn 2 800 2 5
TOTAL FESCAL SERVICES 3047 23054 24,935 24,581 -1.68%
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FAYSTON TOWN SCHOOL DISTRICT

00S-2010 0062000 2010-2011 2011-2012 PERCENT
BUDGET ACTLIAL BUDGET PROPOSED CHANGE
MAINTENANCE
Salaries AT 43R 40,560 41, 411 42 604
Bensfits & Sialf Developmeant G507 EETS 7307 B ETS
Builging Supples & QOparalions 114 0 A7 818 110540 1160 20
TOTEL MAINTEMAMCE 158,483 133751 158 258 162 223 1.5%
DALY TRANSPORTATICHN LR 3E 410 A4 178 &5 (55 20
DEBET SEAVICE
Princigal e ] A6 000 0000 30,000
Itaraat 7.051 7080 4919 2,852
Dhabt intarast - {Short Tarm) 10,500 B.580 10,500 5,000
TOTAL DEET SERAVICE R BR RO E40 4R 4159 37, 682 18, 495
EOOD SERNICE 3,000 - 3000 1,800 -B0.0%
TOTAL ELEMEMT ARY SCHOIL COSTS 1,845 864 1,592 455 1,645 682 1,640 672 -03%
Faysion Special Article -Contpbidion fa Mamenance
Rasane 1363 13631 13 631 13,631 30
Total Fayston Elementary School £ 1050505 3 1606126 § 1699323 § 1854503 0.0%
Revenises
Los:al Reseniue
Torer Resilal 20,000 20,000 20000 20,000
Irmene=] on Investmeants 12,500 14223 12500 12 500
MiEoallarsous - 100 -
Pricr Year Fund Balemte 13631 1363 35485 &4, 520
State Aavanus
Special Eoucaton Aambursemen ETETT 568100 TE330 58,570
Transportation Reimbursement 23290 ag201 17 266 16,283
Mainstream Siook Grant 35,356 35355 39770 3 154
EEE Grar 12,503 12413 [0 9,455
Smal School Grant 4 436 o 436 15 153 24, 543
Foderal Aavenos
SFSF AARS - 48463 - -
IDE&-B Grant 18518 18,0106 18500 14,550
IDEA-B Preschos Grant - =] - 1,000
Subtoral Local, Siate and Federal Reveniies 237,509 277,029 23T, 241021 1.79%
Education Spending Grant £ 1422088 § 1373618 5§ 1435279 5 1413482 -0 %
Total Revenues £ 1659508 £ 1 E8084T 5 1885323 5 1654503 0, 39%
FY2010 Surplus £ 44 520

The Fayston Schopl District’s avdited Financial Statements for the year ended Qe 30, 2010 are avaiable online at
WWRLWWELLOMG Wnder the Business Managers fab or by calling the WWEL oifices in Waltsfiald, Vermont at B02-496-2272,
axtenaion 118,
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FAYSTON TOWN SCHOOL DISTRICT
200-2011 amz-2ma PERCENT
Budgat Prapased CHANGE

EDUCATION TAX CALCULATION WORKSHEET - Combined Faysion Elementary £ Marwood Linion

Fayston Elemaentary School:

Equalized Pupis 11334 107,09 8 g
Education Spending per Pupil (PK-8) § 12549 § 13,199 5.2%
Basze Education Spending per Pupi § 8544 § B544

District Spending Adiustment 146.875%  154.4839%

Base Homestead Education Tax Ralfe*™ § o860 § 0870

Equalized Homestead Tax Rate (PK-6) £ 1263 5§ 1344

% of Faysfon sfudents at Fayston Elementary Schooi 55 26% 55 85%

Fortion of District Equalized Homesfead Rate fo be azsessed by fown § 073 § 0751

Harwaod Linion School District:

Equalized Pupils (Fayston 7-12) 81.20 84 66 4%
Education Spending per Pupil (7-12) § 12466 § 12634 1.3%
Eaze Education Spending per Pupd § 8544 § BS54

Dhistrict Spending Adiesimand 145 004%  147.870%

Eaze Homesfead Educafion Tax Rale™ § 0850 § 0870

Equalized Homestead Tax Rate (T-12) § 1256 § 1286 2.5%
% of Faysfon sfudends af Harwood Union 41, 74% 44, 15%

Fortion of District Equalized RHomestead Rale (o be assessed by lown § 0524 § 0568

Combined (PK-12):

Equalized Pupils (FK-12) 194,54 191,75 1.4%
Equalized Homestead Tax Rate [Combined PK-12) £ 1260 £ 1318 4 73
Commaon Level of Appraisal (CLA) 92 83%  100.33%

Estimated Homestead Property Tax Rate™ L 1357 % 1.315 -3.1%
Baze Howwmesfead Income Rale 1.80% 1.31%

Adctual Hormestead lncame Rale 2. 64% 1.99% -4, B%
Base Mon-Residential Education Tax Rale™ ¥ 1350 § 1350
Non-Residential Education Tax Rate ¥ 1454 §F 1.346 7 4%

Combined Equalized Tax Rale for FY2011-12 I calculaled by adding the proporfionale share (based on equalized
pupds) of the equalized homestead lax rate for esch school district

* As estimated by the DOE, final rate to be determined by the Legisiature
“Changes andior adiustmernts made fo the sduvcation funding formula may change these estimatos.

FAYSTON TOWN SCHOOL DISTRICT

Maintenance Reserve Fund Balance

Audited Fund Balanca; June 30, 2010 B 57,070
Voter Approved Contribution 1o Resarve Fund; July 1, 2010 L B <}

Imtares! Incoma 2011 5 BO
Expanses paid FY2011 fo date & (18,991)

Ending Balance January 2011 E_SLIEC
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Comparative Data for Cost-Effectiveness
16 V.5.A § 165{a)(2)K)

Schoal: Fayston Elementary Schoal
S Washingion West S UL

FY¥2010 School Level Data

& il of schoole and schiocd cwmncie n sach cohcd may ba found
o e DOE smbefn under "Gohool Dale ond Foapors”
Ly e TR ETEE T

Caohort Desorption: Elemaniany school enmimam 2 900 tat <200 Cohorl Aank by Ereroliment {1 weges
|44 A cFwale in enhor| 27 ol of 44
Sihool leyvel dakn Grades Tedal Tulal Siu ) Tehe Sk Aderiin Tl | Adiinin
CHleod Enrclireani Toachers AdminkHralon Halka Rafo Falko
b Bamus Wiray Beranian K-8 127 11,42 0o 1142 tE1% gk ]
; Wasipit Bamentory Sohoo L] 127 11.00 100 1155 1. 11.00
& Covanadeh Tose Esmentacy Sohool FE-1d 128 L1 H 1.03 153 V2. I =R
Fayeton Elementary School PE -6 128 1100 1.00 11.64 138,00 11.00
Franiie Sankeal Sohes K-8 132 T 1,00 1408 T30 Mo CF ]
Extian Criatrad Setmacsl FE-a 131 13180 108 10 1310 1210
- Flicher Eas amiany Sohos PrE-8 13z R aE2 1408 37 50 Er
Awniagpd BOHOOL sofion dala 148,11 13,480 1.40% 11.88 147 .43 1208
. : S ] I ] L] o o TS| A RrSE mEe
mm ;g:'..r':m ’E?na&m uﬂmgﬁﬁaﬁm n.pn-p'r:n:-ry unkons on bamal of deTics w{lr:ns grea
oy P boon esciuted from fhesa iigunes This yaar s Aigures nouds dsincl sssessmants 5o £
so makes districls mone com parabla to gach

F¥2008 School District Data

Cohort Desonpion:  Elksmenlan school disinol, FY2008 FTE 2 100 bul = 200

e The comeedguence i 1fdl THESE FRGURES
DRLY CORPARABLE TOFIGEUARES LIEED 1IN THE
ERILER ALERS FOR FYidiand FYi1

132 sl desAsicts. In cohoe)
Grades cllered Shaden] FTE  Cwren] s pandilires pem Cohard
In Schial pnsndled in studen FTE EXCLUDEMG (0 b Lasrgeal)
Sehocl chsbric] dats (lacsl, whsan, or jaind disglret) Diiatried phoed dhminie]  Spacial sduialion cotle 22 ol gl X
8 gt Teen K ERCT T S1cEa? = - v e
JTRNE Gepanch|Ures A an L
g MewHean K5 117 48 e cakian BN Amou par FTE spent
& Edn Pr-G e Etasee £ @ districl on Sudens Ak in
Fayston PH-& 12200 511,482 thal dsinet. This lgure escudes
i‘ Franiie K-H rd 3 A MEHM:I amsEsments mrb:j
" PEIER, CONEINEDON A
3 Gty PH-8 e FOA | epment comis, debl pervics. Gl
Wk K& LR LS ackicalion, and CommUny servina
Ayaraged SCHOOL ESTRICT cohor daks 138,03 F02,139
FY¥2011 School District Data Tookasl municipal s a5 | K-12, onsisting
Sediool dEimc iax e ol e oiaiead e dEHS mles
a0 sh =0 BN ML W
Educalion Equalimad Equalizad CoEmmaon Acluad
Gegchen oileresd  Equaliced  Speading per Homesiesd | Homselsad Largul Homesiped
In Bohial Fugils Equalired Pupll  Bd ks rases Edilnkrale of Appassl  Ed @y rabe
i Lo Eame s Thass ixx raizs ms
Sehood District T T nod ]
LEAN L (B ] d.:::lnEﬁ':
& U3 Caumas Plemosad LISD 82 E-G oo 10948158 10215 E 3 5
i Toas Cayaniiet PH-6 ML 1350 [P L LT 13005 [ER- } ] Ba2E1
Tri Fam Havan K-6 LRLEiE] T3 1574 1. 29060 0, P 1. B2
ToRE Frymizm A 1034 12548, 7R 12831 125487 OV ARES 13570
g. TOGS Hurdrglan FH-4 1ig.08 1258778 12870 1.7338 1.053% 1.1705
. TO6E Eden PK-B fip.78 138363 F.381T 1.3T7 LB3AT . 4691
b 128 ‘Waalingion K-0 1276 1L 58435 1.6521 13236 10245 13505

Tz Legsiaiune has requied the Dopadmant ol Educalion %0 provido 1his imlormaticn poe Th foliowing suahsio:
1EVE A & WESa)# Thaschoo! at laesl annually, repors siugant par0mansa reguils o communcy membans in a

formal sedoriandl by the sohool board

Tha schoo mpord shall inchude

(3 defa peceadead by the commissomne ‘which sanabls a companson with ofher schoals. or schodl distrcts  schaol eyl
daln fra ool Avalabla, for oodl-alaciverdes.  Tha cormimesirsr aral aelaiieh wresh dal a6 10 B Fosiudad pirsam o
il guibd hegon B, nobwiledanidineg that tha dthai akamants of hia MO 4ne 10 D presamiad in a T mies selacind by i
schood boaed. shall develop a comman fonmial 12 2 used by aach schodl in presenting tha data o community mam bars.
The commissonor shall provsda the most rooant data avadiabie o each sohool no laber than Ooicbar 1 of aach year  Daia
o0 be presenbed may molude shodent-io-feacher rabo, admnsimior do-shsdent rabo,. admi esratior-4o-S%eacher rabia. and

e

O fcrnnd Firarosdhc] E0acil

L mnkakacdt WA EL_kEs wigai ' F v 3040 Bueged. FoiE_Comp Cmte el
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