Minutes of Selectboard Meeting

Monday, April 26, 2010
Board Present:

Robert Vasseur, Ed Read and Jared Cadwell
Guests:
Stuart Hallstrom, Al Molnar, Bob Richards, Marc Dimario, Gussie Graves, David Frank, Patti Greene-Swift, Raymond Munn 
Meeting called to order 6:30 p.m.
1.
Ed Read (Ed) made the motion to approve the minutes from April 12, 2010.  Jared Cadwell (Jared) seconded, no further discussion, all in favor, motion carried.
2.
Marc Dimario (Marc) of Sunwood Systems, Bob Richards (Bob) of Alokoda Contractors and David Frank (David), Fayston Energy Coordinator were all present to discuss the anticipated EECGB awards and project scheduling.

Some points discussed included but were not limited to:

· Marc explained that once David has secured all the paperwork regarding Sunwood Systems, then he steps in to take over the actual project. 

· Gussie Graves suggests a middle of August start date for any interior renovations due to the re-appraisal and subsequent grievance period. 

· Outside work may start any time once the grant is secure.

· Bob & Marc both noted they were flexible as to scheduling.

· David handed out a summary of the projects to be undertaken, costs, and what the Town could ultimately expect to incur for in kind or cash matches as well as expense for projects desired outside the scope of the grant.   See attached.
· Some areas of potential cost savings were; reduction in size of boiler room (not favored), insulation of the boiler room (favored), and siding of the boiler room (favored).

· Marc will oversee fuel deliveries, monitor and perform any yearly maintenance on the boiler unit for the next year. 

· After a year or two, it will be necessary for the Town to secure a yearly maintenance agreement with him.

· Grant administration. It is unclear as to who will function as grant administrator, Stan Ward, in house or someone else.  On 5/2/2010 training for EECGB awards and administration is being given in Montpelier.  Both Patti Lewis (Patti) and David will attend and report their opinions at the next Selectboard (SB) meeting.

· Other projects not grant funded (see attached) were the Planning & Zoning Office divider wall and ceiling and the ceiling in the community room.  

Ed made a motion to approve spending $8,660.30 to move forward with the non-grant funded items including the Planning & Zoning Office divider wall and ceiling and the ceiling in the community room.  Jared seconded, no further discussion, all in favor, motion carried.

3.
Gussie Graves (Gussie) informed the SB that the Listers had appealed the equalized grand list. Granted were four out of six of the appeals.  One not granted was Tarafay on Old Center Fayston Road.  It sold for about 30% of its assessed value because of family connection. Gussie has received a letter from the Tarafay owners stating the same and she be in Montpelier for a hearing for this on May 7, 2010 at 10:00a.m. 
4.
Raymond Munn (Ray) informed the SB that there has been some issue with the Sassi camp (so called) and at the Town gravel pit, including theft of gas and of a snowmobile at the camp and dumping of trash at the gravel pit.  Ray did some investigation, knew one of the individuals, spoke with him and requested he clean up the trash.  This is not done to date. Ray asks if the SB wish him to follow up with a letter or in person. SB decided another in person chat would be the way to go because of fuzzy responsibility of these individuals.  The State Police are handling the thefts.

5.
Al Molnar (Al) was present to listen in on the SB discussion of the Stark Mountain Road culvert issue.

Conducted was a site visit on April 22, 2010 with Stuart Hallstrom (Stuart), Robert Vasseur (Robert) and the residents of Stark Mountain Road, including Al.
Some points made included, but not limited to:

· Robert said it was obvious the culvert for Stark Mountain Road is not the right size for the area.
· The letter from Shayne Jaquith noted it should be a four-foot culvert.

· Al does not necessarily agree with this recommendation.

· Opinions on whether Mansfield Road was built up or Stark Mountain Road has sunk down.

· Opinions on whether Stark Mountain has had water overflow it pervious to the last rain event.

· Question about if the Selectboard or anyone else has the authority to make the Stark Mountain residents install a larger culvert. 

· Culvert is believe to be about forty years old.

· Mike Quenneville’s involvement with keeping the culvert clear in the past regardless of whose responsibility it is to do so.

· The source of the water coming into the culvert from the brook and/or Town ditch. 

· The road crew involvement in damaging the culvert head wall in their attempt to stop the erosion that was happening during the rain event.

· The 11 loads of gravel that the Town has already used to temporarily fix the problem and allow access into Stark Mountain Road.

· If the Town did not do what it had did, the situation would have turned into a much larger problem. 
· SB felt that the Stark Mountain Road homeowners were being somewhat ungrateful for the work already given them and felt is was illogical to ask for more.

The SB agreed in the end that the Town has done enough at its expense to help the situation and that it is now up to the Stark Mountain property owners to decide how they wish to fix their problem but strongly recommend a four-foot culvert.  The Town will install guardrails along the corner below this road.  Al will speak with the other owners and make their decisions.
6.
Robert suggest that the SB review the Town access permits and make sure that the language correctly reflects the fact that it is the homeowners responsibility to install and maintain their culverts and that if there is damage to the Town roads resulting from improper installing, sizing or maintenance that they will be held liable for all such damage.

7.
8:10 p.m. – Ed made a motion to go into executive session to discuss personnel with Patti Greene-Swift (Patti GS).   Jared seconded, no further discussion, all in favor, motion carried.  

8:14 p.m. - Ed made a motion to close executive session. Jared seconded, no further discussion, all in favor, motion carried.
SB’s decision was to have new hours for the Zoning Administrator being Monday and Wednesday 8:30 – 4:30. 
8.
SB signed annual financial plan.

9.
SB signed excess Weight Permit for Hutch Crane & Pump
10.
SB signed Liquor Licenses for Tucker Hill Inn & Restaurant and Bongiorno’s.
11.
Selectboard read mail and signed orders of April 19, 2010 and April 26, 2010.

8:30pm – Jared made a motion to adjourn. Robert seconded, no further discussion, all in favor, meeting adjourned.

The next Selectboard meeting will be May 10, 2010 at 6:30 p.m. at the Fayston Municipal Building. 
Respectfully Submitted:

Patti Lewis


Approved: ___________________________________________ Date: ____________________


Robert Vasseur, Chair

