Town of Fayston

Development Review Board

Minutes

May 10, 2011

MEMBERS PRESENT:  Chuck Martel, Mike Quenneville, Jon Shea, Kevin Wry

MEMBERS ABSENT:  Al Molnar

OTHERS PRESENT: Carol Chamberlin, Gary Sawyer, Mike Fraysier, Steven Pecor, Reed Henry, Bob Henry, Patti Lewis, Don Marsh, Rebecca Boucher, Madhurii Barefoot, Tyler Maves, Andrew Raubvogel, Clayton-Paul Cormier, Barb Morrison, Tony Egan, Lisa Loomis, Janet Hubbard-Brown

6:00 pm Meeting brought to order by Chair Jon Shea
Tracy and Hank King: Applications 3318 and 3319.  
Motion to continue the hearing until June 14, 2011 at the request of the applicants – Kevin Wry; 2nd Chuck Martel. No further discussion; all in favor. 

True North Wilderness Program and James Lathrop: Application 3123 for Conditional Uses – 1) School with Integrated Counseling Component in the Rural Residential District and 2) Outdoor Recreation Facility with Accessory Structures in both the Rural Residential and Soil and Water Conservation Districts.
Mike Quenneville recused himself from this hearing because of his home’s close location to the property.
Jon Shea reviewed the information pertinent to Interested Parties.

Motion to accept as Interested Parties all those present who had listed themselves on the form – Chuck Martel, 2nd Kevin Wry.  No further discussion; all in favor.
Madhurri Barefoot explained that True North is seeking different conditional use permits for the different aspects of the program, with camping in the Soil and Conservation District and the school in the Rural Residential District.  True North has not purchased the property yet; they are under contract to complete the purchase upon approval of the conditional uses.  She stated that True North does have the authorization to represent the Lathrops (current landowners) during the public hearing.

True North summarized the information presented in their application regarding the program that they run, described the screening process that applicants to their program go through, and explained how they provide the opportunity for their students to earn school credits.  They answered questions regarding how much time students in the program would spend off the property – some primitive camping on State Forest Land and one to three field trips for each student during their last week or two in the program.
There was a presentation of the buildings being proposed for the site, including the support center, garage, sugar house, yurts, and composting toilets.  It was pointed out that the chimney and cupola of the support center as proposed will exceed height requirements and therefore may need an additional conditional use permit.  

The presentation went on to explain some of the effect that running the program would have on local traffic.  Food will be supplied through True North’s Waitsfield office; this and other visits by the central staff would lead to trips two or so times each week.  The majority of traffic would be on one day – currently Thursdays – when the guide staff changes over and weekly training happens.  This is explained more on page 9 of the application.
Don Marsh presented and reviewed the site plan, explaining that the project plans include about 1000 feet of new roadway for access to the main buildings and another 1000 feet of new trail for some of the yurt campsite access.   He also explained that the wetlands that exist on the property have not yet been delineated, so it has not yet been determined if the areas by campsite 3 and near the access road will put either of these features within the 50-foot setback requirement.  The access road as proposed is 20 feet wide, eliminating the need for pull-off spaces.  Most of the road, trail, and building construction is located in areas with a grade of less than 15%, although there is a small portion of the parking and support area that is at 20% and some of the proposed new trail to campsites is at 50%.  Don assured the group that the plans are to minimize the short-term soil disturbances as development takes place.
Madhurii then spoke as to how the building plans are meant to keep with the character of the area, with the intention of the buildings blending in and using energy efficiency where possible.  She talked of environmental sustainability and not unduly adversely impacting the area’s wildlife.  True North plans to draw from the resources of the area without using too much.  They intend to heat with wood harvested from the property.  The fuel needed for the ATVs and snowmobiles is minimal and will not require larger storage than 5-gallon containers.
Rebecca Boucher suggested that a way to look at the permanent campsites is to consider the yurts to be permitted uses in the SW district as an outdoor recreation facility and the composting toilets that are part of each campsite as accessory structures to a permitted use.
The meeting was then open to questions from members of the public.  Issues raised included whether the public access encumbrance on the parcel would affect the program’s operations, whether there would be any use of adjacent State lands, how traditional uses would be addressed, and the location of important bear habitat on abutting property.  True North already has permits to use other State land for their program, and so they do not anticipate using any of the land abutting the Lathrop property.  The students and staff already encounter other people during the program, so the encumbrance is not an issue for them.  They intend to log the land for firewood, and also do some sugaring on the property.

Concerns were raised regarding unusual situations involving the students attending the program and whether situations arise that could lead to impact on neighbors.  Madhurii explained that when the program isn’t working for somebody, the staff works to come up with an exit plan and helps them transfer to another program or head home.  True North does not wish to expand their program to include those who have a higher level of problems/issue to work through.
Jon Shea suggested that the hearing be continued until June, as there is much information to be processed.  Chuck Martel recommended that a site visit be set up for early June.

Motion to continue the hearing until June 14, 2011 – Kevin Wry, 2nd Chuck Martel.  No further discussion; all in favor.
Town of Fayston: Application 3125 – No representative was available to present information. 
Motion to continue the hearing until June 14, 2011 – Kevin Wry, 2nd Mike Quenneville.  No further discussion; all in favor.

Approval of Minutes:  Chuck Martel pointed out that the minutes from April 12, 2011 needed to include the number of the King application (3318 and 3319), and the names of two other attendees – Bob and Beverly McMullin.  
Motion to approve the minutes of April 12, 2011 with these amendments – Kevin Wry, 2nd Mike Quenneville.  No further discussion; all in favor.

The meeting adjourned at 8:20 pm.

Respectfully Submitted,

Carol Chamberlin

